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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

Llenpt0o ocBoeHMs y4eOHOM AMCUMIUIMHBI SBJSIETCS (QOpMUpOBaHUE Yy
CTYICHTOB KOMIIETEHIIMA B 4YacCTH BBINOJHEHHS MPOEKTHBIX paboT 1o
aBTOMATH3allMd M WH(POpMATH3AIMK TPUKIATHBIX TPOIECCOB M  YIPABICHHUIO
npoekTamu uHGOpMarMoHHbIX TexHonorud (MT-mpoekramu) 1Mo co3maHuio U
sKcIUTyatanuu uHpopManoHHbix cucreM (HUC).

3agayamMu U3y4YEHUs TUCLUIUINHBI SIBISETCA:

- KOMIUIEKCHOE HCIIOJIb30BAHUE METOJOJIOTUH, WHCTPYMEHTAIBHBIX CPEJICTB
MPOCKTUPOBAHUSI U  COMPOBOXKACHUS HWHMOPMAIMOHHBIX CHUCTEM, MPUBUTHE
HaBbIKOB ynpasienus UT-npoeramu;

- U3y4Y€HUE METOAMK IPOEKTUPOBaHUs obecnieunBaromux nojacucrem UC.

- OCOBEHHE COBPEMEHHBIX METOJMK MPOECKTHUPOBAHUS O0ECIEUNBAOIINX
noacuctem UC;

- 3HaHME CcOCTaBa W cojaepxkaHus AokyMeHTaumu WT-npoekra, meTon0B
yrpasienus puckamu UT-nipoekra.

2. [Inanupyembie pe3ynbTaThl 00YYEHHS IO TUCHUILIINHE (MOYJIIO).

[lepeuenp (GopMUpyeMBIX pE3yJbTaTOB OCBOCHHUS 0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHLIUI) B pe3ysbTaTe 00y4eHus 10 AUCHUIUINHE (MOIYIIO):

IK-7 - CnocoOHOCTh aHaJU3UpOBaTh W HCIOJIb30BATh BO3MOXKHOCTHU
COBpEMEHHBIX HU(MPOBBIX TEXHOJOTHA TPU YIOPABICHWU TPAHCIIOPTHBHIMHU
MpOIECCaMH, B TOM YHUCJI€ B PEATBHOM PEXHME BPEMEHHU;

IIK-17 - CnocobeH mnpuMeHSTh NPOGECCHOHANIBHBIE METOMbI YIpaBICHUS
npoleccamMy, NpoeKTaMu, MPOAYKTaMH B Ipoliecce HU(PpoBOil TpaHchopmanuu
TPAHCIIOPTHOTO KOMILJIEKCA.

OOydenne 1O JUCHHUIUIMHE (MOAYNIO) TMpEAroyiiaraeT, 4Yro TO €ro
pe3yJiibTatam oOydJaromuiics OyieT:

3HaTh:

- CTaHAAPTHI YIPABJIEHUS MPOEKTAMU, OCHOBHBIE TPOECKTHHIE JOKYMEHTHI;

- OCHOBBI 1 0COOCHHOCTH KOMaH1000pa30BaHMs B IPOTPAMMHBIX ITPOCKTAX;

- OCHOBHBI€ POJIM UCIIOJIHUTEJIEH B MPOTPaMMHBIX ITPOEKTAX;

- OCHOBHBIE TEXHOJOTHHM CO3JIaHMS W  BHEIPESHUSHMH(GOPMAIMOHHBIX
CHUCTEM,CTaHAapThl YIPABICHUS KU3HEHHBIMIIMKIOM UH(OOPMAIIMOHHONW CUCTEMBI.

YMeTh:
- NPUMEHATHh CYIIECTBYIOIIME CTaHAAPThl MPU pa3pabOTKEe MPUIOKECHUN U
odopMieHNN 0TYETOB, pa3pabOTKE JOKYMEHTOB;



- OCYIIECTBIISITh OPTaHU3AIIMOHHOE 00eCreYeHre BhIMOJIHEHUS paboT Ha BCEX
CTaJUAX U IIpolieccax JKU3HEHHOIO IUKIIA;

- paboTaTh B KOMaH/IE;

- PacCUUTHIBATH IIAPAMETPBI POEKTAa U AaHAIM3UPOBATH XOJ| €r0 BBIIIOIHEHNUS,

- OLIEHUBATh W OTOMpaTh Hauboyiee BAXKHYIO WHOOPMALUIO A PELICHHS
ITOCTABJICHHBIX 33124 ITPU ITOATOTOBKE K KOHTPOJIBHBIM MEPOIPUATHSM.

Baagers:

- HaBbIKAMU COCTAaBJEHUS IUJJAHOBOM M OTYETHOW JOKYMEHTAalUHUH [0
YIPABICHUIO NPOEKTaMU CO3JaHMUsl HMH()OPMAIIMOHHBIX CUCTEM Ha CTagusxX
YKU3HEHHOIO [IUKIIA;

- HaBbIKAMH CaMOCTOSITEJIBHOTO BBIOOpAa METOJOB M CPEJCTB PELICHUS
MOCTAaBJICHHBIX 33/1aY;

- HaBBIKM YBEPEHHOT'O BIAJCHUS CPEICTBAMH IMOMCKA HHPOPMaLIUK;

- HaBBIKAMH pa3pabOTKU MPOEKTHOM JAOKYMEHTAILMH, OMHUCHIBAIOUIEH paboTy
(yHKUUNA CHUCTEMBI.

3. O0beM AUCIUTLIUHBI (MOIYJIs).
3.1. O6mias Tpy10eMKOCTb JUCIUIUIUHBI (MOIYJIIA).

OOmiast TPyIOEMKOCTh JUCHUIUIMHBL (Momyns) coctaBisier 2 3.e. (72
aKaJIeMUICCKHX yaca(oB).

3.2. O6bem paucuMIUIUHBL (Monaynsi) B (OpME KOHTAaKTHOW pabOThI
oOyyarommxcsi C  MeJarorM4eckuMu  paboTHUKaMU ©  (WIM)  JIMIaMH,
MPUBJIEKAEMBIMHU K peaju3alii 00pa30BaTEIbHONW MPOrpaMMbl HA MHBIX YCIIOBUSX,
IIPU MPOBEJCHUHN YUEOHBIX 3aHATHI:

Konunuectso
Tun yueOHBIX 3aHATUH Hacos
Bcero Ce.
Ne9
KonraktHas paboTa rpu NpoBeIeHUN YU€OHBIX 3aHATHH (BCEro): 52 52
B ToM uucne:
3aHATHS TEKIIHOHHOIO THIIA 34 34
3aHATHUSI CEMUHAPCKOTO TUTIA 18 18

3.3. O0beM AuCHUIUIMHBI (MOIYJisA) B (OpMe CaMOCTOSTEIbHON paboThI
oOydJarommxcs, a Takke B (QopMe KOHTAKTHOW pabOThl OOYy4aromuxcsi C
NearornIeCKUMU pabOTHUKAMH W (WJIH) JIMIIAMH, TTPUBJICKACMBIMU K Peali3aiin
oOpa3oBaTeNbHOM  TPOrpaMMbl HA  HHBIX  YCJIOBHSIX, IIPH  IPOBEICHUU



IPOMEKYTOUHOM aTTecTaluu coctapisier 20 akaieMHUYecKuX yaca (OB).

3.4. ITpu oOy4eHnH MO UHIUBUIYATBHOMY y4eOHOMY IJIaHYy, B TOM YHCIIE TIPH
YCKOPEHHOM OOYYeHHUH, 00BhEM TUCHUILUIMHBI (MOJYJISI) MOXKET OBITh pPeaTu30BaH
MOJTHOCTBIO B (DOPME CaMOCTOATEIBHOU paboThl 00yJaromuxcs, a Takxke B Gopme
KOHTAKTHOM paboThl OOyYaroOlmUXCA C MEJArorTMYeCKUMU paOOTHUKAMU W (MJIH)
JUIAMH, TIPUBJICKAEMBIMH K peaU3aiiil 00pa30BaTEIHbHOW MPOTrpaMMbl Ha WHBIX
YCIIOBHSIX, TIPH MPOBEJCHUN TIPOMEKYTOUHOM aTTECTAIIHH.

4. ConeprkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHITHA JTEKOIUOHHOTO THUIIA.

Temaruka JIEKIIMOHHBIX 3aHATUH / KPaTKOE COJIEpIKaHUE

1 |CoBpemennsie TeHaeHuuu pa3sutus UT
PaccMarpuBaeMble BOIIPOCHL:

- CTaHAApTHU3ALNS;

- Kpusuc uapopMaImoHHbIX TexXHOI0THi U Agile;

- pa3BUTHE CETEBBIX TEXHOJOTHIA U TPOU3BOIUTEIHLHOCTH.

2 C0XHBIE CHCTEMbI: CTATUCTHYECKASI U JAUHaAMHUYCCKaA CI0KHOCTD, ITOAXOAbI K

[IPOEKTUPOBAHUIO

PaccmarpuBaeMbie BOTIPOCHI:

- IOHATHE CUCTEMEI,

- TpaHUIIA CI0KHOCTH;

- CTaTUCTHUYCCKAs] U THHAMUUYCCKasA CIIOXKHOCTD,
- DMEPIeHTHBIE CBOMCTBA;

- CUCTCMHOC MBIIIJICHUC,

- paboTa CO CIOXKHOCTBIO.

3 |llpoekTHas AEITEIHLHOCTh
PaCCManI/IBaeMLIC BOIIPOCHI:

- MUPOBAs CTATUCTUKA YCIICITHOCTHU I/IT'HPOGKTOB;
- OCHOBHBIC HpO6HCMBI MMPOCKTHOI'O YIIPABJICHUA,

- [IPOCKTHAA U TEKyllas ACATCIbHOCTD,

- IPOEKT Kak aJlalTalliOHHbIN Mpoliecc;

- MPOEKTHBIH O(HC.

4 |PykoBOACTBO MpOEKTaMu
PaccmarpuBaemble BOIPOCHI:

- IOPTPET PYKOBOAUTES;

- (QyHKIMH PYKOBOJUTEIS IIPOEKTA;
- OaJylaHC 1paB M OTBETCTBEHHOCTH.

5 |YcraB mpoekra

PaccmarpuBaemble BOIPOCHI:

- [IeJTA ¥ IPHOPUTETHI POEKTA;

- IJJAHUPOBAHMUE U KOHTPOJIB;

- 6asoBeIi ian U T-ipoekra (mpumep);
- ynpasnenue puckamu UT-tipoexra.




TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

/1
6 |Cranmaptr PMI PMBOK
PaccmarpuBaeMble BOpOCHI:
- CTaHapTU3UPYEMBbIE NIPOLECCHI;
- )KU3HeHHBIN UK npoexta PMBOK;
- oosactu 3Hanust PMBOK;
- HHCTpYMeHTHI ¥ MeToasl PMBOK;
- TPYIIIBI TPOIIECCOB MPOEKTA.
7 |OmmOKU MPOEKTHOTO YIPABICHUS
PaccmaTpuBaemble BOIPOCH:
- He0OOOCHOBAHHAS 3aMEHA TEKYIIEH JeATeIIFHOCTH MPOEKTHOM;
- OLIMOKY ONPEEIICHUS LIeJIN MTPOEKTa,;
- OIIMOKY ONpEeTICHUS OTpaHNYCHUH;
- OIMOKY B pacrpeyieHny GpyHKIUH pYKOBOACTBA;
- OIIMOKY ONpeseeHus TpeOoBaHUIH;
- OIIMOKH ONpe/IeTICHUs PUCKOB;
- HapylIeHue OanaHca IpaB U OTBETCTBEHHOCTH;
- HapyUIEH!UsI B OPTaHNU3aIIMOHHOM TTIOCTPOCHUH IIPOEKTa;
- pUTyaIn3arus;
- OTCYTCTBHE CHCTEMBI MOTHUBALINH.
8 I'ubxue METOHOJIOTHUU MPOCKTHOT'O YIIPABJIICHUA
PaccMarpuBaeMble BOIIPOCHL:
- manugecr Agile;
- OCHOBHBIE TTOJIOXKEHUSI.
4.2. 3aHATHS CEMUHAPCKOTO THUIIA.
[IpakTrueckue 3aHATHS
Ne
/m TemaTuka MPaKTUYCCKUX 3aHATHH/ KpaTKO€ COACPIKAHUC
1 |Pa3paboTka KOHLIENIINY TPOEKTA
B pesynbrate paboThl Ha MPAKTHYECKOM 3aHSITHH 00yUaroNIrecs IPUOOPETAIOT MPAKTHIECKHE HABBIKH T10
(hopMyTUPOBAHHIO MUCCHH ¥ LIEITH MIPOEKTA, MPEACTABICHHUS €ro KOHIeNnnuu. PaccMaTpuBaloT METOIUKY
9KCIIEPTHOH OIIEHKH aTbTEPHATUBHBIX TPOEKTOB.
2 |AHanu3 CTEMKXOJAEPOB MPOEKTA
B pesynprare paboThl Ha TPAKTHUECKOM 3aHATHHN O00yJaronuecs MproOpeTaroT HaBBIKH BBISIBICHUS
CTEHKXOJIIEPOB IIPOEKTa, OCYIIECTBICHNS aHAJIM3a CTEHKXOJIAEPOB MO CTETIEHH BIMSHHS U BaKHOCTH.
3HaAKOMSTCS C pa3IMYHBIMH CTPATETUAIMH pabOThI CO CTEHKXONAepaMu (MaTpHIa - KapTa CTEHKXOIAEPOB).
3 |®opmupoBaHUE KU3HCHHOTO ITHKJIA TPOCKTA
B pesynbTaTte paboThl Ha MPAKTUUECKOM 3aHSATHH 00yJaronrecs IproOpeTaloT HaBBIKK (OpMUpOBaHHUS
MPOEKTOB U MPOLECCOB, OCYIIECTBIAEMBIX HA €T0 JTanax.
4  |IlocTpoeHue MaTPUIbl OTBETCTBEHHOCTH MPOEKTA
B pesynprare paboThl Ha IPAaKTHUECKOM 3aHATHH 00yJaroImnecs IPHOOPETalOT HABBIKM IIOCTPOCHUS
MaTpuibl oTBeTcTBeHHOCTH (RACI
) IUIA BBIOPaHHOTO MPOEKTA.
5 |®opMupoBaHUE MTPOCKTHON KOMAH/IBI

B pe3yiabTare pa6OTI)I Ha MPAaKTUYCCKOM 3aHATUN O6y’~laIOIIII/I€CH npn06peTa10T HaBBbIK (bOpMI/IpOBaHI/IH
cocTaBa HpOCKTHOﬁ KOMaHbI, pacrpcaciiCHus pOJ'ICﬁ u (byHKIlI/Iﬁ Y4aCTHUKOB KOMaH/bI. OcBost METOQ
MPUHATUA YIIPABJICHUYCCKUX pemefmﬁ - «MO3TroBas araka» I1o BLIGOpaHHOMy MPOCKTY.




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

Pa3paboTka ycraBa nmpoekTa

B pe3yabTare pa6OTI)I Ha MPaKTUYCCKOM 3aHATUN 06yqa101111/1ec;1 npn06peTa}0T HaBBbIK pa3pa60TKH yCTaBa
IMMpOCKTa (C y4e€ToM CHCHI/I(l)I/IKI/I BLIGpaHHOl"O l'[pOCKTa). PaCCMOTprT pa3JIMYHbIC BaApUAHTBI COACPIKAHUA
yCTaBa B 3aBUCUMOCTHU OT CHCHI/I(l)I/IKI/I KOMIIaHHUH.

Pa3zpaboTka nepapxuueckoi CTpyKTYphI padboT
B pesynprare paboThl Ha IPAKTHUECKOM 3aHATHH 00yJaromnecs IPHOOPETaloT HaBBIK pa3paboTKu
cTpykTypHO# nexommosunuu padot (MCP, CJP, work breakdown structure, WBS)

VYrpasneHnue cpokaMu: MOJEIb CETEBOr0 IJIAHUPOBAHUS

B pesynbTaTi paboThl Ha MPAKTUYECKOM 3aHSITUH 00y4aroHecs IPUOOPETAIOT HABBIK IIOCTPOCHUSI U pacyera
BPEMEHHBIX MApaMETPOB MOJICNICH CETEBOTO TUIAHUPOBAHHUS U YIPABJICHUS (= MOCTPOCHUE CETEBBIX
rpauKoB, MPOBEPKA UX HA MPABHIBHOCTD, MPUOOPETAIOT YMCHUE YIIPABICHUS YHCICHHOCTHIO
WCTIONTHUTEIIEH ).

®axTtopsl puckoB UT-MpoeKToOB, pacyeT 30HbI PUCKa

B pe3ynprare paboThl Ha IPAKTHYECKOM 3aHATHH 00yJaroIrecs MPHOOPETalOT HABBIK BRISABICHHUS (DaKTOPOB
PHUCKOB, HauboJee XapaKTCPHbIX IJIA I/IT-HPOCKTOB MOCPEACTBOM IMMPOBCACHUS MMPOLUCAYPhI KAUCCTBCHHOTO
a"ann3a. OcBosT MCTOAUKY pacyeTa 30HbI pUCKA OpraHU3alH.

4.3. CamocrosiTenbHas paboTa 00y4arOIHuXCs.

/o

By camocTosiTenbHOM paboThI

Pabota c eKImoHHBIM MaTEepUATIOM.

Pa6ota c nutepatypoii.

TeKYH_[a}I IIOATOTOBKA K 3aHATHUAM.

IToaroroBka k HpOMe)KYTO‘-IHOI\/’I aTTeCTaluu.

gl B W N

IToaroroBka k TCKYLIEMY KOHTPOJIIO.

5. IlepeueHp wu3NaHMM, KOTOpPBIE PEKOMEHAYETCS MCIIOIb30BATh IIPH

OCBOCHUU JUCUUIUIUHBI (MOYJIA).

FJJ‘; bubnuorpaduueckoe onucanue MecTto nocryna

1 | PomanoBa, M. B. Ynpasnenue npoekramu : | URL:
yae6HOE mocobue / M.B. Pomarnopa. — https://znanium.com/catalog/product/1860010
Mocksa : ®OPYM : UHOPA-M, 2022. — (marta obpamenns: 09.12.2022). - Tekcr:
256 c. : un. — (Bsiciee o6pasoBanue). - SMEKTPOHHEIH.
ISBN 978-5-8199-0308-7.

2 | I'pexymn, B. . Metoaudeckne 0CHOBEI URL:
ynpapienus UT-npoekramu : Yue6uuk / B. https://www.elibrary.ru/item.asp?id=30669033
. Ipekyin, H. JI. Koposkuna, 0. B. (mata o6pamenus: 09.12.2022 r.). - TekcrT:

3NEKTPOHHBI.

KynpusinoB. — Mocksa, Capatos :
WutepHer-Yuusepcurer MHpOpMamoHHBIX
Texunonoruit (MHTYUT), By3osckoe
obpazoanue, 2017. — 392 c. — ISBN 978-5-




4487-0144-3.

3 Yenoseueckuii paxrop. Ycnenmnsie mpoektsr | URL: http://ppm.your-

u komanael / T. Jlemapxo, T. JIucrep - assets.com.ua/_|d/1/107_demarko_tom_che.pdf
Cumson-ITmroc; 2005. - 131 c. ISBN 5- (mata o6pamenus 09.12.2022 1.). - TekcT:
93286-061-8 (B nepeBoae M. 3uciuca) OJIEKTPOHHBIH.

6. IlepedueHbp COBpEeMEHHBIX MNPOPECCHOHANBHBIX 0a3 JaHHBIX U
UH(POPMAIIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIC MOTYT HCIIOJIB30BaThCS TPHU
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

http://library.miit.ru/ - s1aekTpoHHO-OMONMOTEYHAss cucTema HaydHo-
TexHuueckoit ondmuoreku MUUNT.

http://rzd.ru/ - caitt OAO «PXK]».

http://elibrary.ru/ - nHayuHo-31eKTpoHHas ONOIHOTEKA.

http://www.consultant.ru - mouckoBas cucrema «Koncynsrant [Tnrocy.

http://library.miit.ru - 6uénuoreunsiii poug PY T(MUUAT).

7. IlepedyeHb  JUIEH3MOHHOTO H  CBOOOJIHO  pacCHpOCTPaHIEMOrO
MpOrpaMMHOr0 OO€CTe4YeHUs, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTRA,
HEO0OXOAMMOTO ISl OCBOCHUSI IUCUUTLTUHBI (MOYJIs).

- Onepannonnas cucrema Windows;
- Microsoft Office;
- MS Teams;

- [ToucKkOBBIE CUCTEMBEI.

8. Ommcanme MaTepHATBHO-TEXHUYECKOW 0a3bl, HEOOXOTUMON IS
OCYIIECTBJICHHUSI 00pa30BaTEIHLHOTO MPOIecca MO AUCIUTUTHHE (MOIYIIIO).

JlexuvoHnHass aynuTopusi JOJDKHA OBITh  00OpyZOBaHa IEPCOHATBHBIM
KOMITBIOTEPOM U HAOOPOM JIEMOHCTPAIIMOHHOW TEXHUKHU.

AyauTopuu JiJis TPOBEACHUS J1a00PaTOPHBIX padOT JOKHBI OBITH OCHAIIICHBI
MePCOHATBLHBIMU KOMITBIOTEPAMH.

9. ®opma MPOMEKYTOUHOM ATTECTALNU:

3auet B 9 cemectpe.

10. OuieHOUHBIE MaTEpUAIIBI.

OueHouHblE MaTepHalibl, IPUMEHIEMBbIE NPU MPOBEACHUH MPOMEKYTOUHOU
aTTecTaluy, pa3padbaTbIBalOTCSA B COOTBETCTBUU C JIOKAJIbHBIM HOPMAaTUBHBIM aKTOM
PYT (MUUT).
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