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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

Llenpt0o ocBoeHMs y4eOHOM AMCUMIUIMHBI SBJSIETCS (QOpMUpOBaHUE Yy
CTYICHTOB KOMIIETEHIIMA B 4YacCTH BBINOJHEHHS MPOEKTHBIX paboT 1o
aBTOMATH3allMd M WH(POpMATH3AIMK TPUKIATHBIX TPOIECCOB M  YIPABICHHUIO
npoekTamu uHGOpMarMoHHbIX TexHonorud (MT-mpoekramu) 1Mo co3maHuio U
sKcIUTyatanuu uHpopManoHHbix cucreM (HUC).

3agayamMu U3y4YEHUs TUCLUIUINHBI SIBISETCA:

- KOMIUIEKCHOE HCIIOJIb30BAHUE METOJOJIOTUH, WHCTPYMEHTAIBHBIX CPEJICTB
MPOCKTUPOBAHUSI W  COMNPOBOXKACHHUS HWHMOOPMAIMOHHBIX CHUCTEM, MPUBUTHE
HaBbIKOB ynpasienus UT-npoeramu;

- U3y4Y€HUE METOAMK IPOEKTUPOBaHUs obecnieunBaromux nojacucrem UC.

- OCOBEHHE COBPEMEHHBIX METOJMK MPOECKTHUPOBAHUS O0ECIEUNBAOIINX
noacuctem UC;

- 3HaHME CcOCTaBa W cojaepxkaHus AokyMeHTaumu WT-npoekra, meTon0B
yrpasienus puckamu UT-nipoekra.

2. [Inanupyembie pe3ynbTaThl 00YYEHHS IO TUCHUILIINHE (MOYJIIO).

[lepeuenp (GopMUpyeMBIX pE3yJbTaTOB OCBOCHHUS 0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHLIUI) B PE3yIbTaTe 00yUYEHUs 10 AUCHUIUIMHE (MOAYIIO):

IIK-17 - CnocobeH npuMEHSTh NPOPECCHOHANbHBIE METObI YIpaBICHUS
MpoliecCaMM, MPOEKTaMH, MPOAYKTaMH B Ipouecce HUGpoBOi TpaHCcHopMaluu
TPAHCIIOPTHOTO KOMILJIEKCA.

OOyuenue 1O jaucCHUILIMHE (MOJYJIO) TMPEAINoJiaraeT, 4YTO IO €ro
pe3ynbTatam o0ydaronuiics OyaeT:

3HaTh:

- CTaHAAPTHl yIPABJICHUS MPOEKTaMHU, OCHOBHBIE TPOCKTHHIE JOKYMEHTHI;

- OCHOBBI 1 0OCOOCHHOCTH KOMaH1000pa30BaHUs B TPOTPAMMHBIX MTPOCKTAX;

- OCHOBHBIE POJIM UCTIOJIHUTEJICH B TPOTPAMMHBIX ITPOCKTaX;

- OCHOBHBIE TEXHOJOTHHM CO3JIaHMS W  BHEIPESHUSHMH(GOPMAIMOHHBIX
CUCTEM,CTaHIapThI YIIPaBICHUS KU3HCHHBIMITUKIOM WH()OPMAIITMOHHON CUCTEMBI.

Ymerb:

- NMPUMEHSATH CYIICCTBYIONIUE CTAHIAPTHI MPU Pa3pabOTKEe MPUIOKCHUH U
oopmiteHnn 0TYETOB, pa3pabOTKE JOKYMEHTOB;

- OCYILECTBJIATh OPraHU3aIlMOHHOE 00ECIICUCHUE BBITIOJHEHUS pa0dOT Ha BCEX
CTaUSIX U MPOLIECCax )KU3HEHHOTO ITUKJIA;

- paboTaTh B KOMaH/JIE;



- pacCUUTHIBATH MapaMeTPhl MPOEKTA U aHATU3UPOBATH XOJ] €r0 BBIIIOJIHEHNUS;
- OILICHMBAaTh W OTOMpPATh HamOOJee BaXKHYI0 HHGOPMAIMIO IS pElICHUs
MOCTABJICHHBIX 3aJ1a4 MPY MOATOTOBKE K KOHTPOJIbHBIM MEPOIIPHUSTHSM.

Baanersn:

- HaBbIKAMU COCTAaBJEHUS IUJJAHOBOM M OTYETHOW JOKYMEHTAalUHUH [0
YIOPaBICHUIO TPOEKTaMU CO3JaHHusl HMHPOPMAIIMOHHBIX CHUCTEM Ha CTaausxX
KU3HEHHOIO LIUKIIA;

- HaBBIKAMH CaMOCTOSITEIBHOTO BBIOOpAa METOJOB M CPEJCTB PELICHUS
IIOCTaBJICHHBIX 33/1a4;

- HaBbIKM YBEPEHHOTO BJIAJICHUSI CPEACTBAMHU [TOMCKA HH(POPMAIIIH;

- HaBbIKaMU pa3pabOTKU MPOEKTHOM JOKYMEHTAI[MH, OMMCHIBAIOLIEH paboTy
(yHKUUNA CHUCTEMBI.

3. O6beM AUCIUTIIUHBI (MOTYJIs).
3.1. O0uas TpyA0€MKOCTb JUCHUIUIUHBI (MOIYJIA).

O06mass TPyAOEMKOCTh JUCHMUIUIMHBI (Moaynisi) coctaBiser 3 3.e. (108
akaJeMHYEeCKHX Jaca(oB).

3.2. O6bem guciuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOydJarommxcss ¢ MeJarorM4eCKUMHM  padOTHUKaAMU U (WIM)  JIHUIAMH,
MPUBJICKAEMBIMHU K peaju3aiii 00pa3oBaTeIbHON MPOTPaMMBbI HA MHBIX YCIOBUSX,
IIPU MPOBEJICHUHN yUEeOHBIX 3aHITHI:

KommaectBo yacos

Tun yueOHBIX 3aHATHI
Bceero| Cemectp 1

KonrakTHas paboTa Ipu npoBeleHHH YUeOHBIX 3aHATHI (BCero): 56 56
B tom uucne:

3aHATHS JEKIIHOHHOTO THIIA 28 28
3aHATUS CEMUHAPCKOTO THIA 28 28

3.3. O0beM AWCHMIUIMHBI (MOIYJisA) B (opMe CaMOCTOSTEIbHON paboThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOM pabOThl OO0ydYaroIuxcs ¢
NeAarorndecKuMu pabOTHUKAMH U (WJIH) JIMIIAMH, TTPUBJICKAEMBIMU K pealli3aluu
o0pa3oBaTeNpbHOM TPOrpaMMbl  HAa  HHBIX  YCJIOBHSIX, TP  MPOBEICHUU
MIPOMEKYTOUHOM aTTeCTAllMM COCTaBIIAET 52 akaleMHUUeCKUX yaca (OB).

3.4. IIpu oOy4eHnn MO UHIMBHIYATHPHOMY Y4€OHOMY TUIaHY, B TOM YHCJIE TIPU
YCKOPEHHOM OOy4YeHHUH, 00bEeM NHUCIMIUIMHBI (MOIYJISI) MOXET OBITh peaan30BaH
MOJIHOCTBIO B (hOpPME CaMOCTOATEIbHONW paboThl 00ydarommxcs, a Takxke B opme
KOHTAKTHOM paboThl OOy4YaroOlIUXCA C TMEJAarornuyecCKuMU paOOTHUKaAMU U (WJIH)



JUIAMH, TPUBJIEKAEMBIMU K peaiu3alii 00pa3oBaTeIbHON MPOrpaMMbl HA MHBIX
YCIIOBUSAX, IIPU IIPOBEACHUU IIPOMEKYTOUYHON aTTECTALINH.

4. ConeprkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO THUIIA.

/ Temaruka JIEKIIMOHHBIX 3aHATHH / KpaTKOE COJIEpIKaHUE
n/m

1 |CoBpemennsbie TeHaeHIMH pa3Butus UT
PaccmarpuBaeMble BOIIPOCHL:

- CTaHIapTHU3ALHS,

- Kpusuc nnpopmamonnsix Texuosoruii u Agile;

- pa3BUTHE CETEBBIX TEXHOJOTHIA M TPOH3BOIUTEIHLHOCTH.

2 C0KHBIC CHCTEMBI: CTATUCTHYECKASA U JUHaMHU4YCCKas CJIIOKHOCTbD, ITIOAXOAbI K

[IPOCKTUPOBAHUIO

PaccmarpuBaeMbie BOTIPOCHL:

- IOHATHE CUCTEMEI,

- TPaHUIIA CI0XKHOCTH;

- CTaTUCTHUYCCKAsA U JTHHAMUUYCCKas CII0XKHOCTD,
- DMEPIeHTHBIEC CBOMCTBA,

- CUCTCMHOC MBIIIJICHUC,

- paboTa CO CIOXKHOCTBIO.

3 |llpoekTHas AEITETHLHOCTh
PaccmaTtpuBaeMble BOIIPOCHL:

- MUpOBas cTaTUCTHKA yerenHoctd U T-npoekTos;
- OCHOBHBIE IPOOIIEMBI IPOEKTHOTO YIPABICHHUS;

- MIPOCKTHAA U TEKyLIas ACATCIbHOCTD,

- IPOEKT KaK aJanTalliOHHbIN IPOLECC;

- IPOEKTHBIH oduc.

4 |PykoBOACTBO MpOEKTaMHU
PaccmaTpuBaemble BOTIPOCH:

- IOPTPET PYKOBOAMTEIS;

- (PyHKIMH PYKOBOJUTEINS IIPOEKTA;
- OaJylaHC 1paB M OTBETCTBEHHOCTH.

5 |YcraB mpoekTa

PaccmarpuBaemble BOIPOCHI:

- LEJIM U IPHOPUTETHI TPOEKTA;

- INIAHUPOBAHUE U KOHTPOIIB;

- 6a3oBbrit man UT-mpoekTa (mpumep);
- ynpasnenue puckamu UT-mpoexkra.

6 |Crangapr PMI PMBOK

PaccmarpuBaembie BOIPOCHI:

- CTaHJAPTU3UPYEMBbIE TIPOILIECCHI;

- )KU3HEeHHBIH 1K mpoekta PMBOK;
- obnactu 3nanus PMBOK;

- HTHCTPYMEHTHI 1 MeToibl PMBOK;

- TPYIIIBI IPOIECCOB MIPOEKTA.

7 |OmuOKM MPOEKTHOTO YIPaBICHUS




/o

TemaTuka JIGKLIMOHHBIX 3aHATUN / KPaTKOE CO/IepIKaHue

PaccmaTpuBaemble BOIPOCH:

- He0OOCHOBaHHAs 3aMEHa TEKYIIEH NeITeIbHOCTH MMPOEKTHOM;
- OIIMOKY ONpPEeICHUS LIeJIN TTPOEKTa,;

- OIIMOKY ONpEeIICHUs] OTpaHIYCHUII;

- OIIMOKY B pacrpeyieHHn GpyHKIMH PYKOBOACTBA;

- OIIMOKY onpe/eneHus: TpeOOBaHNH;

- OIIMOKY ONPENETICHNUS PHCKOB,;

- HapylIeHue OanaHca IpaB U OTBETCTBEHHOCTH;

- HAapyUIEHUsI B OPTaHW3aIIMOHHOM ITIOCTPOCHUH IIPOEKTa;
- pUTyaIn3aIms;

- OTCYTCTBHE CHCTEMBI MOTHUBALINH.

I'ubxue METOHOJIOTHUU MPOCKTHOT'O YIIPABJIICHUA
PaccMarpuBaeMble BOIIPOCHL:

- manudecr Agile;

- OCHOBHBIE TTOJIOXKEHUSI.

4.2. 3aHATHS CEMUHAPCKOTO TUIIA.

[IpakTrueckue 3aHATHS

n/o

TemaTuka INPAaKTUICCKUX 3aHATHH/ KpaTKOC COACPIKAHUC

Pa3paboTtka KoHLENIIMYU IPOEKTA

B pe3yibTare pa6OTbI Ha MPAKTUYCCKOM 3aHATUN O6y‘IaIOH.[I/ICC$I npno6peTa}0T MMPAKTUYCCKUC HABBIKHU I1O
q)OpMyJ'II/IpOBaHI/I}O MHUCCHUH U LCJIN MPOCKTA, NPCACTABJICHUA €TO KOHICIIIUHA. PaCCManI/IBaIOT MCETOAUKY
3KCHepTHOﬁ OLICHKU aJIbTCPHATUBHBIX IPOCKTOB.

AHanIn3 CTEMKXO0JIEPOB MIPOEKTA

B pe3ynbrare paboThl Ha MPAKTUYECKOM 3aHATUUN 00yUaroIIuecs MpUoOPETaIOT HABBIKH BBISBICHUS
CTEHKXOJIEPOB MPOEKTA, OCYIIECTBICHHUS aHAIN3a CTEHKXOJACPOB 1O CTETICHH BIUSHUS U BAXKHOCTH.
3HAKOMSTCS C pa3IMYHBIMU CTPATETUIMH pabOTHI CO CTEHKXONAepaMu (MaTpHIA - KapTa CTEHKXOIAEPOB).

DopMHUpPOBAaHUE KU3HEHHOTO [IMKJIA MPOEKTA
B pesynbTate paboThl Ha MPAKTHUECKOM 3aHATHU 00yJaronrecs MproOpeTaloT HaBBIKK (OpMUPOBaHUS
MPOEKTOB M IIPOLIECCOB, OCYLIECTBIISICMbIX HA €r0 JTarnax.

HOCTpOCHI/IC MaTpulbl OTBETCTBCHHOCTHU ITPOCKTA

B pesynprare paboThl Ha TPAaKTHUECKOM 3aHATHH 00y4aromuecs IPHOOPETAalOT HABBIKM IIOCTPOCHUS
Matpuibl oTBeTcTBeHHOCTH (RACI

) IUIA BBIOPaHHOTO MPOEKTA.

DopMUpPOBaHHE MPOCKTHON KOMaHIbI

B pe3yibTare pa6OTI)I Ha MPAaKTUYCCKOM 3aHATUUN 06yqafomnec>1 npn06peTa}0T HaBBbIK (bOpMPIpOBaHI/ISI
cocTaBa HpOCKTHOﬁ KOMAaH/bI, pacrpeaciiCHUs pOJ'ICfI u q)yHKHI/Iﬁ Y4aCTHUKOB KOMaH/bI. OcBost METOO
MPUHATHUA YIIPABJICHYCCKUX pCIHGHI/Iﬁ - «MO3TroBas araka» 110 BLI60paHHOMy IPOCKTY.

Pa3pabotka ycraBa npoekra

B pesynprare paboThl Ha IPAaKTHUECKOM 3aHATHH 00ydaloMIHecs MPHOOPETar0T HaBBIK Pa3pabOTKH yCTaBa
MPOEKTa (C yu4eToM Crenu(pUKH BEIOPAHHOTO MPOEKTa). PaccMOTPAT pa3invHbIe BapHAHTHI COACPIKaHMUS
yCTaBa B 3aBUCHMOCTH OT CTIEIU(PUKH KOMIaHHH.

Pa3paboTka nepapxudeckoi CTpyKTypsl paboT
B pesynbrate paboThl Ha MPAKTUUECKOM 3aHSATHU 00yYaronuecs: MpruoOpeTaloT HaBbIK Pa3padOTKH
cTpykTypHO# nekommnosunuu padot (MCP, CJP, work breakdown structure, WBS)

praBHeHHC CpOKaMu: MOACIIb CCTCBOI'O IIJIAaHUPOBAHUA
B pesynpraté paboThl Ha IPAKTHYIECKOM 3aHATHH 00yJaroImuecs MpHoOpeTaloT HaBBIK IIOCTPOCHUS B pacyera




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

BPEMEHHBIX IAPAMETPOB MOJIENEH CETeBOrO TNIAHUPOBAHUS U YIIPABICHUS (= IIOCTPOCHUE CETEBBIX
rpauKoB, MPOBEPKA UX HA MPABHIBHOCTD, IPUOOPETAIOT YMCHUE YIPABICHUS YUCICHHOCTHIO
WCTIIOJTHUTEIEH ).

9 |®akrtopsl puckoB UT-IpoeKTOB, pacyeT 30HBI pUCKA

B pe3yabTare pa6OTI)I Ha MPaKTUYCCKOM 3aHATUN 06yqa}omnecsl npno6peTa10T HaBBbIK BBIABJIICHUS q)aKTOpOB
PHCKOB, HanOoIee XapakTepHbIX I M T-TIpOeKTOB IMOCPEeACTBOM MTPOBEACHHUS MPOLEAYPHl KA4eCTBEHHOTO
aHanmm3a. OCBOSIT METOAMKY pacdeTa 30HBI PHCKa OPTaHH3aIHH.

4.3. CamocrosiTenbHas paboTa 00y4arommuxcs.

Ne Buj camocrositensHOM paboThI
n/n

1 |Pabora ¢ TEeKIIMOHHBIM MaTEPHUATIOM.

2 |Pabota ¢ nuTepaTypoi.

3 |Tekymiasi MOArOTOBKA K 3aHITHSIM.

4 | BpinonHeHue KypcoBOil pabOTHI.

5 | [NoaroroBka K MpOMEXKYTOYHOM aTTECTAIUH.

6 | [loaroToBka K TEKyIieMy KOHTPOJIIO.

4.4. ITpumepHbIN IEpeUEHb TEM KYPCOBBIX padOT
OO6miast HampaBIeHHOCTh TeMbl: [lnaHupoBaHHMe MpoekTa Mo pa3paboTKe U
BHEJIPEHUIO CUCTEMBI B OPTraHU3ALINH.

[Ipumepsbl yacTHBIX City4aeB (hOPMYJTUPOBKU TEMBI:

1. YmpaBneHue npoekToM pa3pabOTKU KOPHMOPATHBHOIO MOpPTajia KOMITAHUU
N;

2. YopasieHue npoektoM BHeApeHus: MoayJisi ERP-cuctembl komnannu N;

3. YmpaBieHHE MPOEKTOM aBTOMATHU3AIMHU PAOOTHI CIYKOBI TEXHHYECKOM
MOJIJIEPKKU KOMITAaHUU N

4. YnpaBieHue MPOEKTOM Pa3paboTKh Web-TIPUIIOKEHHS ¢ MCIOIb30BaHHEM
MmetonoJioruu RUP;

5. VmnpaBneHue MPOEKTOM pa3padOTKM U BHEIPEHUS KOPIOPATUBHOTO
XpaHWINILA TaHHBIX;

6. Ynpasienue npoektoMm BHeapeHuss CRM-cucrembl B koMianuu N;

7. Ynpasienue MPOEKTOM CO3/IaHUs CHUCTEMBI 3JIEKTPOHHOTO
JIOKyMEHTOO00pOTa C UCTIOIB30BaHHEeM MeToosioruu MSF;

8. VYmpaBieHue MNPOEKTOM BHEAPEHHUS OO0JIaYHOW CHCTEMBbI YIIPaBJICHUS
NPEANPUATUEM;




9. VYmnpapineHue MNPOEKTOM BHEAPEHHS KOPHOPATUBHOM  COLMAIBHOM
CETH/MECCEH/IKEPa;

10. Pa3paboTka Mpeayio)KEHUH MO HCHOJIb30BAHUIO  AHAIMTUYECKUX
MH(POPMAILIMOHHBIX CUCTEM JIJISl TOJACPKKU IPUHATUS PELIEHUI B KoMIaHuu N.

5. llepedenr wu3maHuii, KOTOpbIE PEKOMEHAYETCS UCIOIb30BaTh MPHU
OCBOCHUU JUCHUILIUHBI (MOYJIA).

r]j; bubnuorpaduueckoe onucanue Mecto gocrtyna

1 | PomanoBa, M. B. Ynpasnenue npoexkramu : | URL:
yueGHoe nocobue / M.B. Pomanosa. — https://znanium.com/catalog/product/1860010
Mockga : DOPYM : UH®PA-M, 2022. — (marta obpamenns: 09.12.2022). - Tekcr:
256 c. : un. — (Beiciiee o6pazoBanue). - NICKTPOHHEIH.
ISBN 978-5-8199-0308-7.

2 | I'pexyn, B. . Meroaudeckne 0OCHOBBI URL:
yrpainenns UT-npoextamu : Yue6nuk / B. | https://www.elibrary.ru/item.asp?id=30669033
. Ipexyx, H. JI. Koposkuna, 1. B. (mata obpamenus: 09.12.2022 r.). - Tekct:
Kynpusuos. — Mocksa, Capatos : SMEKTPOHHEIH.,
HNutepuer-YauBepcuteT MubopMarmoHHbIX
Texnonoruiit (MHTYUT), By3osckoe
obpazoanue, 2017. — 392 c. — ISBN 978-5-
4487-0144-3.

3 Yenoseueckuii paxkrop. Ycnemnnsie mpoextsr | URL: http://ppm.your-
v xomanel / T. Jlemapko, T. JTucrep - assets.com.ua/_ld/1/107_demarko_tom_che.pdf
Cumson-Tmoc; 2005. - 131 ¢. ISBN 5- (mara obpamienus 09.12.2022 r.). - TekcT:
93286-061-8 (B mepeBoae M. 3uciuca) SMEKTPOHHLIA.

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH(POPMAIIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIIOJIB30BaThCS TPU
OCBOCHHU JHUCIUTUINHBI (MOZYIIS).

http://library.miit.ru/ - snekTpoHHO-OMONMOTEYHAass cucremMa HaydHo-
TexHu4eckoi oudamorexku MUNT.

http://rzd.ru/ - caiir OAO «PXX/I».

http://elibrary.ru/ - nayuHo-31eKTpoHHas OUOIHOTEKA.

http://www.consultant.ru - mouckosas cucrema «Koncynstant [Trocy.

http://library.miit.ru - ou6mmoreunsiii poug PYT(MUUT).

7. IlepeuyeHp  JHWIEH3MOHHOTO W  CBOOOAHO  PAaCIPOCTPAHSIEMOTO
MPOTPaMMHOr0 OOECIeUYeHUsI, B TOM YHCJIC OTEUCCTBEHHOI'O IPOM3BOJICTBA,
HEO0OXOIMMOTO0 JIJI1 OCBOCHHS JUCIUTIIUHBI (MOIYJIsA).

- OneparnmonHnas cucrema Windows;



- Microsoft Office;
- MS Teams;
- HOI/ICKOBLIG CUCTCMBEI.

8. Omucanne MaTepuaabHO-TEXHUYECKOW 0a3bl, HEOoOXOmMUMOW IS
OCYIIIECTBICHUS 00pa30BaTEIBLHOTO MPOIlecca MO AUCIUIIINHE (MOIYIIIO).

JlexuvoHHass ayauTopusi JOJDKHA ObITh 00OpyJOBaHa IEPCOHATBHBIM
KOMITBIOTEPOM U HAOOPOM JIEMOHCTPAIMOHHOW TEXHUKHU.

Ayautopuu I POBEJEHUS JIaOOPAaTOPHBIX PabOT JOKHBI ObITh OCHAIICHBI
MEePCOHATBHBIMU KOMITBIOTEPAMH.

9. ®opma MpOMEKYTOUHOM aTTECTALNU:

3ayeT B 8 cemecTpe.
KypcoBas pabota B 8 cemecTpe.

10. OueHOUHBIE MAaTEpHUAIIBI.

OI.[GHO‘IHI:IG MaTcpuaibl, IIPUMCHACMBIC IIPHU IIPOBCACHHUU HpOMG)KYTO‘-IHOfI

arrecranum, paBpa6aTI>IBaIOTC$I B COOTBCTCTBHH C JIOKAJIbHBIM HOPMATHBHBIM aAKTOM
PVT (MUUT).
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