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1. OGuue cBeneHust 0 TUCIUIUIMHE (MOAYIE).

Ilenpto ocBOeHUs Y4YeOHOM AMCLUMILIMHBI SIBISETCS (OPMUPOBAHUE Y
CTYJICHTOB KOMIIETEHUMH B YacCTH BBIIIOJHEHHUS MPOEKTHBIX padoT 1o
aBTOMATU3AlMM U WH(OpPMATU3aLUKA MPUKIAAHBIX IPOLUECCOB U YIPABICHUIO
npoekTaMd HHQPOpMAIMOHHBIX TexHojorui (UT-mpoekTtamMu) Mo CO3MaHUI0 U
sKkcIuTyatauu nHpopmannonueix cucrem (UC).

3ajadyaMy N3y4YEeHUs JUCLUIUIMHBI SBIISCTCSA:

- KOMIUIEKCHOE HCIIOJIb30BAaHUE METOJI0JIOTMH, HHCTPYMEHTAIBHBIX CPEICTB
IPOEKTUPOBAHUSA M COINPOBOXKACHUA HWHPOPMAIMOHHBIX CHUCTEM, IPHUBUTHE
HaBBIKOB ynpasieHus UT-npoeramu;

- U3yYEHHE METOANK IPOEKTUPOBAHUS obecneunBaromux nojacucrteM UC.

- OCOBEHHE COBPEMEHHBIX METOJIMK NPOEKTHPOBAHUA OOECIEUMBAIOIINX
noacuctem UC;

- 3HAHME COCTaBa M CoJAepXk)aHusi JoKyMeHTaunn MT-npoekra, MeTonOB
ynpasiieHus puckamu UT-nipoekra.

2. Ilnanupyemblie pe3ynbTaTbl 00YUeHHS O JUCUUILIMHE (MOIYJIIO).

[lepeyenr GopMHUpyeMBIX pe3yJbTaTOB OCBOCHHSI 0Opa3oBaTEILHOM
porpamMmbl (KOMIIETEHIIN) B PE3yJibTaTe 00yUeHHUS 110 AUCIUIUINHE (MOIYIIIO):

IIK-17 - CnocobeH nmpuMeHsATh NpodhecCHOHANbHbBIE METOIbI YIPABICHUS
MpoleccaMy, MPOEKTaMU, MPOAYKTaMH B Ipolecce HUPpoBOM TpaHChHOpMALMH
TPAHCIIOPTHOT'O KOMILIEKCA.

OO0yueHnue 1o JUCIUIUTHHE (MOTYJIII0) MPEIIOIaraeT, 4To M0 €ro pe3yabTaTaM
oOyyarommiicst Oyier:

3HaTh:

- CTaHAAPTHI yIIPaBJIEHUS MPOEKTaMU, OCHOBHBIE TTPOCKTHBIE JOKYMEHTHI;

- OCHOBBI U OCOOCHHOCTH KOMaH/1000pa30BaHUs B TPOTPAMMHBIX MPOEKTAX;

- OCHOBHBI€ POJIM UCIIOJIHUTENCH B TPOrPaMMHBIX MTPOCKTAX;

- OCHOBHBIC TEXHOJIOTHHM CO3JaHWsI M BHEAPCHUSHH(POPMAITMOHHBIX
CUCTEM,CTaHAAPTHI YIIPABICHUS KU3HCHHBIMIIUKIOM UH()OPMAIITMOHHON CUCTEMBI.

Ymerb:

- TMIPUMCHSTH CYIIECCTBYIOIIME CTAaHIAPTHI IIPH Pa3pabOTKe MPUIOKCHHA U
odopmiteHnn 0TYETOB, Pa3pabOTKE TOKYMEHTOB;

- OCYIIECTBIIATH OPraHU3AIMOHHOE 00ECIICUYCHHUE BBIOJHEHHS pa0OT Ha BCEX
CTaJUsIX U MPOLIECCaxX )KU3HEHHOTO ITUKJIA;

- paboTaTh B KOMaHJIE;



- pacCUMTHIBATh apaMEeTPhI MPOEKTA U AHATM3UPOBATH XOJ1 €r0 BHIIIOJIHEHUS;
- OLICHMBATh U OTOMpPATh HamOOJee BAXKHYIO MH(POPMALMIO ISl PEIICHUS
MOCTABJICHHBIX 33724 [PU MOJATOTOBKE K KOHTPOJIBHBIM MEPOIIPUSTHUSIM.

Baanersn:

- HaBBIKAMHU COCTABJICHHS IUIAHOBOM M OTYETHOW JOKYMEHTAlUu IO
VIOPABICHUIO TMPOEKTAMU CO3JaHUS HMH(DOPMAIIMOHHBIX CHCTEM Ha CTaJAHUAX
KU3HEHHOT'O LIUKIJIA;

- HaBBIKAMHM CaMOCTOSATEJIBHOIO BBIOOpPA METOIOB M CPEACTB PEIICHHUS
IIOCTaBJICHHBIX 33/1a4;

- HaBBIKM YBEPEHHOTO BJIAJICHUS CPEACTBAMU MOUCKa HH(POpMaIUY;

- HaBBIKaMH pa3pa0dO0TKU MPOEKTHOW IOKyMEHTALlMU, ONMCHIBAIOLIEH padoTy
(YHKUUNA CUCTEMBI.

3. O0beM AUCIUTLIUHBI (MOIYJIs).
3.1. O6mias TpyI0eMKOCTb JTUCIUIUIUHBI (MOIYJIA).

OO6mast TPyJIOEMKOCTh AUCHUILIUHBI (Monynsi) coctaBiasier 3 3.e. (108
aKaJeMHYEeCKUX Jaca(oB).

3.2. O6bem guciuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOydJarommxcss ¢ MeJarorM4eCKUMHM  padOTHUKaAMU U (WIM)  JIHUIAMH,
MPUBJICKAEMBIMHU K peaju3aiii 00pa3oBaTeIbHON MPOTPaMMBbI HA MHBIX YCIOBUSX,
TP MIPOBEJICHUHN yUCOHBIX 3aHITHI:

KommaectBo yacos

Tun yueOHBIX 3aHATHI
Bcero | Cemectp Ne§

KonrakTHas paboTa Ipu npoBeleHHH YUeOHBIX 3aHATHI (BCero): 56 56
B tom uucne:

3aHATHS JEKIIHOHHOTO THIIA 28 28
3aHATUS CEMUHAPCKOTO THIA 28 28

3.3. O6bemM mucHUIUIMHBI (MOIYJisA) B (OpME CaMOCTOSITENIBHONW pabOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYArOUIUXCS C
NeIarorTH9eCKUMH pabOTHUKAMU U (WUJTH ) JIMIIAMH, TIPUBIIEKAEMBIMH K peaTr3aIiu
o0pa3oBaTeNbHOM MpOTpaMMbl Ha HWHBIX YCIOBHUSX, TPH TPOBEIACHUU
IPOMEKYTOYHOM aTTeCTAllMK COCTABISAET 52 aKkaJleMUUeCKUX yaca (OB).

3.4. ITpu oOy4eHnn 0 MHAUBUAYATFHOMY YI4EOHOMY IIJIaHY, B TOM YHCIIC PU
YCKOPEHHOM 00y4YeHUU, 00BEeM TUCIUTUIMHBI (MOIYIS) MOXKET OBITh peann30BaH
MOJIHOCTHIO B (POpPME CaMOCTOSITENFHOM pabOThl 00yUaIOUINXCS, a TAaKXKe B opme
KOHTAKTHON pabOThl 00YyYarOIIMXCs C MeAarorndyecKuMU paOOTHUKAMHU U (WJIH)




JUIAMH, TIPUBJIEKAaEMbIMH K pealiu3aluu 00pa30BaTeIbHON MPOrpaMMbl Ha MHBIX
YCIJIOBUSAX, IIPU MPOBEICHUHN IIPOMEKYTOYHON aTTECTALUH.

4. ConeprxaHue JUCHUTUIAHBI (MOIYJIsA).

4.1. 3aHsaTus JISKIIUOHHOTO THUIIA.

/ Temaruka NTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE
n/m

1 |CoBpemennsie TeHaeHIIUN pa3BuTs UT
PaccMarpuBaeMble BOIIPOCHL:

- CTaHIapTH3ALHS;

- Kpusuc nnpopmamonnsix Texuosoruii u Agile;

- pa3BUTHE CETEBBIX TEXHOJOTHIA M TPOH3BOIUTEIHLHOCTH.

2 C0KHEBIC CHCTEMBI: CTATUCTHYECKASA U JUHaMHU4YCCKasa CIIOKHOCTbD, ITIOAXOAbI K

[IPOCKTUPOBAHUIO

PaccmarpuBaeMbie BOTIPOCHL:

- IOHATHE CUCTEMEI,

- TPaHUIIA CI0XKHOCTH;

- CTaTUCTHUYCCKAsA U JTHHAMHUUYCCKas CII0XKHOCTD,
- DMEPIeHTHBIEC CBOMCTBA,

- CUCTCMHOC MBIIIJICHUC,

- paboTa CO CIOXKHOCTBIO.

3 |[IpoekTHast EATEIBHOCTH
PaccmaTtpuBaeMble BOIIPOCHL:

- MUpOBas cTaTUCTHKA yerenHoctd U T-npoekTos;
- OCHOBHBIE MIPOBIIEMBI TPOEKTHOTO YIIPABJICHHS;

- MIPOCKTHAA U TEKyIIas ACATCIbHOCTD,

- IPOEKT KaK aJanTalliOHHbIN IIPOLECC;

- IPOEKTHBIH oduc.

4 |PyKOBOJCTBO ITPOEKTaMH
PaccmaTpuBaemble BOTIPOCH:

- IOPTPET PYKOBOAMTEIIS;

- (PyHKIMM PYKOBOJUTEINS IIPOEKTA;
- OaJylaHC 1paB M OTBETCTBEHHOCTH.

5 |YcraB npoekra

PaccmarpuBaemble BOIPOCHI:

- LEJIU U IPHOPUTETHI TPOEKTA;

- INIAHUPOBAHUE U KOHTPOIIb;

- 6a3oBbrit man UT-mpoekTa (mpumep);
- ynpasnenue puckamu UT-mpoexkra.

6 |Cranmapr PMI PMBOK

PaccmarpuBaembie BOIPOCHI:

- CTaHJAPTU3UPYEMBbIE TIPOILIECCHI;

- JKU3HEHHBIH 1K npoexta PMBOK;
- obmactu 3Hanus PMBOK;

- HHCTPYMEHTHI 1 MeTo1bl PMBOK;

- TPYIIIBI IPOLIECCOB IPOEKTA.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

OmmOKY MPOEKTHOTO yIIPABICHHUS
PaccmaTpuBaemble BOIIPOCHI:

- He0OOCHOBaHHAs 3aMEHa TEKYIIEH eITeIbHOCTH MMPOEKTHOM;
- OIIMOKY ONPEEIICHUS LIeJIN MTPOEKTa,;

- OIIMOKY ONpEeIICHUs] OTpaHYeHUI;

- OIIMOKY B pacnpeyieHy GpyHKIMH PYKOBOACTBA;

- OIIMOKY OTpe/IeIeHUs TpeOOBaHHIT;

- OIMOKH OTIPEACIICHUS PUCKOB,;

- HapyILIeHue OalaHca IIpaB U OTBETCTBEHHOCTH;

- HAPYLICHUS B OPTaHU3aLMOHHOM ITOCTPOCHUH IIPOCKTA;
- pUTYyaJH3aIus;

- OTCYTCTBHUC CUCTEMbI MOTUBAallUU.

I'ubxue METOHOJIOTUU MPOCKTHOT'O YIIPABJICHUA
PaccMarpuBaeMble BOIPOCHL:

- manugecr Agile;

- OCHOBHBIC TTOJIOXKEHHUS.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

n/o

Temaruka MPaKTUYECKUX 3aHITHI/KPATKOE COJIEPIKaHUE

Pa3paboTtka KoHLENIIMU TPOEKTA

B pe3yibTare pa6OTbI Ha MPAKTUYCCKOM 3aHATUN O6y‘IaIOH.[I/ICC$I an06peTa}0T MPAKTUYCCKHUC HABBIKU I10
(hopMynHpPOBaHUIO MUCCHH U TSI TIPOEKTA, MPEJICTABICHUS €ro KOHIENINHA. PaccMaTpruBalOT METOIUKY
3KCHepTHOﬁ OLICHKU aJIbTCPHATUBHBIX IPOCKTOB.

AHanu3 CTEMKXO0J1EPOB MIPOEKTA

B pesynbrare paboThl Ha MPAKTUYECKOM 3aHATUUN 00yUaroIuecs MpuoOpPEeTarOT HABBIKU BHISBICHHUS
CTEHKXOJIEPOB IPOEKTa, OCYIICCTBICHHUS aHAJI3a CTEHKXOIAECPOB MO CTETICHHU BIUSHUS U BAKHOCTH.
3HAKOMSTCS C pa3IMYHBIMU CTPATETUIMH pabOTHI CO CTEHKXONaepaMul (MaTpHIIa - KapTa CTEHKXOIAEPOB).

DopMHUpPOBAaHKE KU3HEHHOTO IMKJIA MPOEKTA
B pesynbTate paboThl Ha MPAKTHUECKOM 3aHSITHH 00yJaronrecs IproOpeTaioT HaBBIKK (pOpMUpPOBaHHS
MPOEKTOB U MIPOLIECCOB, OCYLIECTBIIAEMbIX Ha €TI0 JTanax.

HOCTpOGHI/IC MaTpulbl OTBETCTBCHHOCTHU IPOCKTA

B pesynprare paboThl Ha IPAaKTHUECKOM 3aHATHH 00yUaroImuecs IPHOOPETalOT HABBIKK IIOCTPOCHUS
MaTpuibl oTBeTcTBeHHOCTH (RACI

) 1St BRIOPaHHOTO MPOEKTA.

DopMUPOBaHKUE MPOCKTHOM KOMaHIbI

B pe3yiabTare pa6OTI)I Ha MPAaKTUYCCKOM 3aHATUUN 06yqafomnec;{ npn06peTa}0T HaBBIK q)OpMHpOBaHI/IH
cocTaBa HpOCKTHOﬁ KOMAaH/bI, pacrpeaAciCHUs pOHCﬁ u q)yHKHI/Iﬁ Y4aCTHUKOB KOMaH/bI. OcBost METOO
MPUHATHS YIPABIEHIECKUX PEIICHUN - «MO3TOBas aTaKay 110 BEIOOPAHHOMY ITPOEKTY.

Pa3pabotka ycraBa npoekra

B pesynprare paboThl Ha IPAaKTHUECKOM 3aHATHH 00yUaroIyecs IPHoOPEeTaloT HaBBIK pa3paboTKy ycTaBa
MPOeKTa (C yu4eToM Crenu(pUKH BEIOPAHHOTO MPOEKTa). PaccMOTPAT pa3nnvHbIe BapHAHTHI COAECPIKaHMUS
ycTaBa B 3aBUCUMOCTH OT CHEIU(PHUKH KOMIaHUH.

Pa3zpaboTka nepapxuueckoi CTpyKTyphl padoT
B pesynbTaTe paboThl HA MPAKTHYECKOM 3aHITHH 00yUaOIInecs MPUOOPETAIOT HABBIK Pa3paboTKH
cTpykTypHO# nekommnosunuu padot (MCP, CJIP, work breakdown structure, WBS)




TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

8 |YmpaBiieHue CpoKkaMu: MOJIETh CETEBOTO TUIAHUPOBAHHUS

B pe3ynbprati paboThl Ha IPAKTHYCCKOM 3aHATHH 00yJarOIIUECs MPHOOPETAIOT HABBIK IOCTPOCHUS U
pacueTa BpeMEHHBIX MapaMeTPOB MOJICNCH CETEBOTO TUTAHUPOBAHUS U YIIPABICHUS (= MOCTPOCHHE
CETEBBIX TPa(UKOB, MPOBEPKA UX HA MPABMILHOCTh, IPHOOPETAIOT YMEHHUE YIIPABJICHHUS YUCICHHO CTHIO
WCIIOJTHUTEIEH ).

9 |@akrtopsl puckoB UT-poekToB, pacyeT 30HbI pUCKa

B pesynprare paboThl Ha IPAaKTHUECKOM 3aHATHH 00yJaromuecs MPHoOPETatoT HABBIK BBIABICHUS
(hakTOpOB PHCKOB, HanboOIIee XapakTepHBIX I U T-IpoeKTOB MOCpeACTBOM IPOBENCHHS MTPOIICTyPHI
KaueCTBCHHOTO aHajau3a. OCBOST METOAMKY pacde€Ta 30HBI pUCKa OpTraHUu3aluu.

4.3. CamocrosiTenbHas paboTa 00y4JarOIuXCs.

Ne Bunx camocrostensHOM paboThI
n/m

1 |Pabota c IeKIIMOHHBIM MAaTEPUATIOM.

2 |Pabora c iureparypoii.

3 |Tekymas moAroToBKa K 3aHATHSIM.

4 | BolnosiHeHuE KypcoBOi pabOTBhI.

5 | [loaroroBka K MpoOMeKyTOYHON aTTECTALIUU.

6 | [loaroroBka Kk TeKyIemy KOHTPOIIIO.

4.4. ITpumepHbIN IEpeUEHb TEM KYPCOBBIX padOT
OOwas HampaBJIeHHOCTh TeMbl: [lnaHupoBaHue mpoekTa 1Mo pa3paboTke U
BHEJIPEHUIO CUCTEMBI B OPTaHU3aLUH.

[Tpumepsl yacTHBIX citydaeB (POPMYITUPOBKU TEMBI:

1. YnopaBieHue npoeKkToM pa3padOTKH KOPIMOPATUBHOTO TOpTaia KOMIIAaHUU

2. YnupasneHue npoekToM BHeaApeHus moayisi ERP-cucrempl kommannu N;

3. YmpaBiieHue MPOEKTOM aBTOMATH3aIlMU PA0OTHI CIY>KObI TEXHUYECKOU
MOJJICPKKU KOMIIaHUU N

4. YrpaBiieHre MPOEKTOM pa3pabOTKH Web-TIPHIIOKEHHS C UCTIOJIb30BaHUEM
metonoJioruu RUP;

5. VnpaBiaeHue NOpOEKTOM pa3pabOTKHM U BHEAPEHUS KOPIOPATUBHOTO
XpaHWINIIA TaHHBIX;

6. Ynpasienue nnpoektoM BHeapeHuss CRM-cuctembl B komanuu N;

7. YnopaBieHHE€  NOPOEKTOM  CO3JaHHMS  CHUCTEMBl  3JIEKTPOHHOIO
JOKYMEHTO000pOTa ¢ UCNOIb30BaHUEM MeToaoaoru MSF;



8. VYmpaBieHue MNPOEKTOM BHEIPEHHs] OOJauHOM CHCTEMbl YIpPaBICHUS
HpeANPHUITHEM;

9. VmpaBneHue MpPOEKTOM BHEAPEHUS KOPHOPATUBHOM COLMAIbHON
CEeTH/MEeCCEeHIKepa;

10. PaspaboTka TpeIOKEHUH TO UCIOJB30BAHUIO aAHATUTHYCCKUX
WH(GOPMALIMOHHBIX CUCTEM JJISl TOACPKKU MPUHATHS PEelIeHUI B KoMmaHnuu N.

5. IlepeueHp wu3NaHMM, KOTOpPBIE PEKOMEHAYETCS MCIIONb30BATh IIPU
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

11\/{(; bubnuorpaduueckoe onucanue Mecro nocryna

1 | PomanoBa, M. B. Ynpasnenue npoekramu : | URL:
yue6HOe mocobue / M.B. Pomanopa. — https://znanium.com/catalog/product/1860010
Mocksa : DOPYM : UH®PA-M, 2022. — (marta obpamenns: 09.12.2022). - Tekcr:
256 c. : . — (BaIcuree o6pa3oBanue). - SNCKTPOHHBII.
ISBN 978-5-8199-0308-7.

2 | I'pexymn, B. . Metonuieckne 0OCHOBBI URL:
yrpasnenus UT-npoextam : Yue6uuk / B. https://www.elibrary.ru/item.asp?id=30669033
. Ipexy, H. JI. KoposkuHa, FO. B. (mata obpamenns: 09.12.2022 r.). - Tekcr:

3JIEKTPOHHBIH.

KynpusinoB. — Mocksa, CapaTos :
HHTepHeT-YHUBEPCUTET
Nudopmannonnsix TexHonorui
(MHTYWUT), By3zosckoe oOpa3oBaHue,
2017.—-392 c. — ISBN 978-5-4487-0144-3.

6. IlepedeHp COBpeMEHHBIX MPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH(GOPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIOJB30BaThCS MPH
OCBOCHUU JUCUUIUIUHBI (MOIYJIA).

http://library.miit.ru/ - snexTpoHHO-OMONMOTEUHAss cucTeMa HaydHo-

TexHu4eckor onbmmorekun MUNT.

http://rzd.ru/ - caiir OAO «PXX/I».

http://elibrary.ru/ - Hay4HO-371€KTpOHHAsT OMOIHOTEKA.

http://www.consultant.ru - mouckoas cucrema «Koucynbrant [Lrocy.

http://library.miit.ru - 6udnauoreunsiii poug PYT(MUUNT).

7. llepedyeHb  JMIEH3MOHHOTO M  CBOOOJHO  PaCHpPOCTPAHSIEMOTO
IpPOrpaMMHOr0 00€cleyeHus, B TOM YHCIE OTEYECTBEHHOTO IPOU3BOJICTBA,
HEO0OXOMMOTO JIJIs1 OCBOCHHMSI TIUCIIUTTUHBI (MOYJIs).

- OnepanmonHnas cucrema Windows;
- Microsoft Office;



- MS Teams;
- HOI/ICKOBI)IG CUCTCMEI.

8. Omnwucanme MaTepUaIbHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOUN s
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILUIMHE (MOIYIIIO).

JlexuMoHHAass ayAUTOpUSl JOJKHA OBbITh 00OpYyJOBaHA NEPCOHAIBLHBIM
KOMITBIOTEPOM U HAOOPOM JIEMOHCTPAIIMOHHON TEXHUKHU.

AyauTopuu s TPOBEACHUS MPAKTHUECKUX 3aHATUM JODKHBI OBITh
OCHAIIIEHBI IEPCOHATILHBIMU KOMITBIOTEPAMHU.

9. ®opma MPOMEKYTOUHOM ATTECTALINU:

3auet B 8 cemecTpe.
Kypcosas pabota B 8 cemectpe.

10. OueHouHbIE MaTEpHUAIIBI.

OrneHoYHbIE MaTepUabl, IPUMEHSIEMbIE TIPU MPOBEACHUH MPOMEKYTOUHOM
aTTeCTallui, pa3padaThIBAlOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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