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1. OGuue cBeneHust 0 TUCIUIUIMHE (MOAYIE).

Ilenpto ocBOeHUs Y4YeOHOM AMCLUMILIMHBI SIBISETCS (OPMUPOBAHUE Y
CTYJICHTOB KOMIIETEHUMH B YacCTH BBIIIOJHEHHUS MPOEKTHBIX padoT 1o
aBTOMATU3AlMM U WH(OpPMATU3aLUKA MPUKIAAHBIX IPOLUECCOB U YIPABICHUIO
npoekTaMd HHQPOpMAIMOHHBIX TexHojorui (UT-mpoekTtamMu) Mo CO3MaHUI0 U
sKkcIuTyatauu nHpopmannonueix cucrem (UC).

3ajadyaMy N3y4YEeHUs JUCLUIUIMHBI SBIISCTCSA:

- KOMIUIEKCHOE HCIIOJIb30BAaHUE METOJI0JIOTMH, HHCTPYMEHTAIBHBIX CPEICTB
IPOEKTUPOBAHUSA M COINPOBOXKACHUA HWHPOPMAIMOHHBIX CHUCTEM, IPHUBUTHE
HaBBIKOB ynpasieHus UT-npoeramu;

- U3yYEHHE METOANK IPOEKTUPOBAHUS obecneunBaromux nojacucrteM UC.

- OCOBEHHE COBPEMEHHBIX METOJIMK NPOEKTHPOBAHUA OOECIEUMBAIOIINX
noacuctem UC;

- 3HAHME COCTaBa M CoJAepXk)aHusi JoKyMeHTaunn MT-npoekra, MeTonOB
ynpasiieHus puckamu UT-nipoekra.

2. Ilnanupyemblie pe3ynbTaTbl 00YUeHHS O JUCUUILIMHE (MOIYJIIO).

[lepeyenr GopMHUpyeMBIX pe3yJbTaTOB OCBOCHHSI 0Opa3oBaTEILHOM
porpamMmbl (KOMIIETEHIIN) B PE3yJibTaTe 00yUeHHUS 110 AUCIUIUINHE (MOIYIIIO):

IIK-7 - CnocoOHOCTh aHAJIM3UPOBATH W HCIOJIB30BaTh BO3MOKHOCTHU
COBPEMEHHBIX MH(PPOBBIX TEXHOJOTUH TPU YIPABICHUU TPAHCIOPTHBIMU
MpOoIIeCCaMy, B TOM YKCJI€ B PEATbHOM PEXHME BPEMEHHU;

IMK-17 - CnocobeH mpuMeHsTh MpodecCHOHANIbHBIE METObI YIIPaBICHUS
Ipoueccamu, MPOEeKTaMM, MPOIYyKTaMH B Mpolecce HU(poBOil TpaHCHOopMaLUH
TPAHCIIOPTHOTO KOMILJIEKCA.

OOGy4eHwue 1o JUCUUILUIMHE (MOIYJTIO) MPEANOJaraeT, YTo Mo €ro pe3yjibTaram
oOyyaroruiicst Oyer:

3HaTh:

- CTaHAAPTHI YIIPaBJIEHUS MPOEKTaMU, OCHOBHBIE TPOCKTHHIE JOKYMEHTHI;

- OCHOBBI U 0OCOOCHHOCTH KOMaH/I000pa30BaHMS B IIPOTPAMMHBIX ITPOCKTAX;

- OCHOBHBI€ POJIM MCTIOJHUTENIEH B IPOTPAMMHBIX ITPOEKTaX;

- OCHOBHBIC TEXHOJIOTHHM CO3JaHWsI M BHEAPCHUSHH(POPMAITMOHHBIX
CHUCTEM,CTaHAApThl YIIPaBICHUS )KU3HEHHBIMIIMKIOM WH(POPMAIIMOHHON CUCTEMBI.

YMmeTh:
- MPUMEHSTh CYIIECTBYIOIIUE CTAaHIAPTHI MPU pa3pabOTKe MPUIOKEHUN U
oopMIIeHUN OTYETOB, pa3pabOTKE JOKYMEHTOB;



- OCYIIECTBIISITH OPraHU3alMOHHOE 0OecTieYeHIE BBITIOTHEHHs pad0T Ha BCEX
CTaUsX U MPOLIECCax >KU3HEHHOTO ITUKIIA;

- paboTaTh B KOMaH/E;

- paccUMTHIBATH MTAPAMETPhI IPOEKTa U aHATM3UPOBATH XOJ €T0 BHITIOJIHEHUS;

- OLIEHUBATh W OTOMpaTh Hanboyiee BaXKHYIO MH(GOPMAIMIO IS PEIICHUS
MOCTaBJICHHBIX 33/a4 IPU MOJATOTOBKE K KOHTPOJIHHBIM MEPOIPUITHUSM.

Baagers:

- HaBBIKAMHU COCTABJICHHSI IUIAHOBOM M OTYETHOW JOKYMEHTALMU 110
YIPABICHUIO TPOEKTaMH CO3JaHMsl WH(OPMALMOHHBIX CHUCTEM Ha CTaIusX
KU3HEHHOI'O LIUKJIA;

- HaBBIKAMHM CaMOCTOSITEJIbHOTO BbIOOpa METOAOB M CPEACTB pPELICHUS
MOCTaBJICHHBIX 3a/1a4;

- HaBBIKM YBEPEHHOI'O BIIAJIEHUS CPEICTBAMH MOKUCKA MH(POPMALINH;

- HaBbIKaMH pa3pabOTKU MPOEKTHON JOKYMEHTAIMH, ONMCHIBAIOIIEH padoTy
(YHKUUNA CUCTEMBI.

3. O6beM AUCIUTLIUHBI (MOTYJIS).
3.1. O0uas TpyA0€MKOCTb JUCHUIUIUHBI (MOYJIA).

OO0mast TPyIOEMKOCTh JUCHUILTUHBI (Momynsi) cocTaBisier 2 3.e. (72
aKaJeMHYECKUX vaca(oB).

3.2. O0wvem mucuuruHbBl (MOAynsi) B (OpMe KOHTAaKTHOM pabOThI
oOyJarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU HW  (WIM)  JIMIIAMH,
MPUBJIEKAEMBIMHU K peaju3alii 00pa30BaTEIbHONW MPOrpaMMbl HA MHBIX YCIIOBUSX,
IIPU MIPOBEJICHUH YUEOHBIX 3aHATUM:

KomnuectBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp Ne9

KonrtakTHas paboTa mpu npoBeieHIH yIeOHBIX 3aHATHH (BCETO): 52 52
B ToMm uncne:

3aHATHSA JIEKITMOHHOTO THITA 34 34
3aHATUS CEMUHAPCKOTO THIA 18 18

3.3. O06bemM auCHMIUIMHBI (MOAYJsl) B (opMe caMOCTOATENIbHOU pPabOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYArOUIUXCSA C
Mearorn4ecCKuMU pabOTHUKAMHU U (WJIH) JTUI[AMU, TIPUBJICKAEMBIMH K peaTu3aiiu
oOpa3oBaTrenpHON TpOrpaMMbl Ha HWHBIX YCIOBUSX, TPH MPOBEICHUU
IIPOMEKYTOUHOM aTTecTaluu cocrasiisieT 20 akaieMHUUecKUX yaca (OB).




3.4. ITpu oOy4eHn¥ 0 MHAUBUAYATFHOMY YI4€OHOMY IIJIaHy, B TOM YHCIIC IPU
YCKOPEHHOM O00Yy4YeHHH, 00BEeM JTHUCHMUILUIMHBI (MOJYJISI) MOXKET OBITh peaIn30BaH
TIOJTHOCTBIO B (hOpME CaMOCTOATEIHHON paboThl 00YJArOIIMXCs, a TaKkKe B popme
KOHTAKTHON pabOThl 00YYarOIMIMXCs C MeAarorndyecKuMU paOOTHUKAMHU M (VUM )
JUIaMU, TIPUBIICKAEMBIMH K peai3aIliid 00pa30BaTeILHOM MPOrpaMMbl Ha MHBIX
YCJIOBHSIX, TIPH MPOBEICHUN TPOMEKYTOUHOM aTTECTAIIHH.

4. ConepkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO TUIIA.

/ TemaTnka JEKIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC
/11

1 |CoBpemennsble TeHaeHIUH pa3Butus UT
PaccmarpuBaeMble BOIIPOCHL:

- CTaHOapTU3ALUS;

- Kpusuc na(bopManmoHHBIX TexHONOTHIA U Agile;

- Pa3BUTHE CETEBBIX TEXHOJIOTUH U IPOU3BOIUTEILHOCTH.

2 Cr10KHBIE CUCTEMBI: CTaTUCTUYECKas 1 JUHaAMHUYCCKasa CJIIOKHOCTD, TIOAXOJbI K

IMPOCKTUPOBAHUTIO

PaccmarpuBaemble BOIPOCHL:

- IOHATHE CUCTEMEI,

- TpaHUIIA CIOKHOCTH;

- CTAaTHCTUYECKAs M JHHAMUYECKas CIIOKHOCTD;
- DMEpreHTHBIC CBOHCTBA;

- CHCTEMHOE MBIIIICHHE;

- paboTa CO CIOXKHOCTBIO.

3 HpOCKTHaH ACATCIIbHOCTD

PaccmarpuBaemble BOIPOCHL:

- MUpOBasi CTaTUCTUKA ycrnemHocTd U T-npoekTos;
- OCHOBHBIE ITPOOJIEMBI IIPOSKTHOTO YIIPABJICHHUS;

- IPOEKTHAsl U TeKyIas AeATeIbHOCTb;

- IPOEKT KakK aJJalTalliOHHBINA IPOLECC;

- IPOEKTHBIH oduc.

4 |PyKOBOJICTBO ITPOEKTaMH
PaccmarpuBaemble BONIPOCHI:

- IOPTPET PYKOBOAMTEIIS;

- (DyHKLMH PYKOBOJUTEINS IIPOCKTA;
- OajaHc MpaB ¥ OTBETCTBEHHOCTH.

5 |YcraB npoekra

PaccmartpuBaeMbie BOIIPOCHL:

- EJIM U TIPHOPHUTETHI MPOCKTA;

- IUITAHUPOBAHUE U KOHTPOJIB;

- 6a3oBbrit man UT-mpoekTa (mpumep);
- ynpasnenue puckamu UT-tipoexra.

6 |Cranmapr PMI PMBOK

PaccMaTpuBaemblie BOIPOCH:

- CTAaHAApTU3UPYCMBIC ITPOLECCHI;




/o

TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

- JKU3HEHHBIH 1K ipoexTa PMBOK;
- obnactu 3uanus PMBOK;

- HHCTpYMeHTHI ¥ MeToasl PMBOK;

- TPYIIbI IPOLECCOB IIPOEKTA.

OumOKH MPOSKTHOTO YIPABICHUS
PaccmaTpuBaemble BOIPOCH:

- He0OOOCHOBAHHAS 3aMEHA TEKYIIEH JeATeIIEHOCTH MMPOSKTHOM;
- OIIMOKY ONPEEIICHNUS LIEJN TTPOCKTa;

- OIIMOKY ONPENEICHUS OTPaHINUICHNUII;

- OIIMOKY B pacIpeyieHuH (yHKIMHA pyKOBOACTBA;

- OIIMOKY onpe/eneHus: TpeOOBaHNH;

- OIIMOKH ONpe/IeICHUs PUCKOB;

- HapylIeHue OanaHca IpaB U OTBETCTBEHHOCTH;

- HApYUICHUA B OPpraHrU3alluOHHOM IMOCTPOCHUHU MTPOCKTA,
- pUTyanu3anus,

- OTCYTCTBHE CHCTEMBI MOTHUBALINH.

['nOxue MeTo1010r1K MPOEKTHOTO YIIPaBJICHUS
PaccmarpuBaeMble BOIIPOCHL:

- maHudect Agile;

- OCHOBHBIE TTOJIOXKEHUSL.

4.2. 3aHATUS CEMUHAPCKOTO TUNA.

[IpakTrueckue 3aHATUS

/o

Tematuka MPAKTUYCCKUX 3aHSATHIA/ KpaTKO€ COACPIKAHUC

Pa3pa60TI<a KOHICIIIHHU ITPOCKTA

B pesynprare paboThl Ha IPAKTHUECKOM 3aHATHH 00yJaromuecs MPHoOPEeTaloT MPaKTHIECKUEe HABBIKHU 110
(hopMyTUPOBAHHIO MUCCHH ¥ LIEITH MIPOEKTA, MPEACTABICHHUS €ro KOHIeNnru. PaccMaTpuBaloT METOIUKY
9KCIEPTHOH OIIEHKH aTbTEPHATUBHBIX TPOEKTOB.

AHanM3 CTEUKXOJIEPOB MPOESKTA

B pe3ynprate paboThl Ha IPAKTHYECKOM 3aHATHHH 00yJaromuecs MpruoOpeTaroT HaBBIKU BBIBICHUS
CTEHKXOJIIEPOB IIPOEKTA, OCYIIECTBICHUS aHATIH3a CTEHKXOIAEPOB MO CTETIEHH BIMSHUS U BaKHOCTH.
3HAKOMSITCS C PA3IMYHBIMU CTPATETHSIMHU PA0OTHI CO CTEHKXOJIZIepaMu (MaTpuIia - KapTa CTEHKXOJIIEPOB).

(DOpMI/IpOBaHI/IC JKU3HCHHOI'O MUKJIA IIPOCKTA
B pesynprare paboThl Ha IPAKTUYECKOM 3aHATHH 00yJaromuecs MpHOOPETaloT HAaBBIKU (OPMHUPOBAHUS
MPOEKTOB U MPOLECCOB, OCYIIECTBIAEMBIX Ha €T0 JTanax.

HOCTpO@HI/Ie ManI/IHI)I OTBECTCTBCHHOCTH HpOCKTa

B pesynbrare paboThl Ha IPAKTUYECKOM 3aHATHH 00yUYarOIIAECs MPHOOPETAIOT HABBIKU TIOCTPOCHHUS
MaTpuilel oTBeTcTBeHHOCTH (RACI

) IUIA BBIOPaHHOTO MPOEKTA.

(DOpMI/IpOBaHI/IC HpOCKTHOﬁ KOMaH/bI

B pesynprare paboThl Ha IPAKTHYECKOM 3aHATHH 00ydaroImnecs: MpruoOpeTaoT HaBBIK (POPMUPOBAHUS
cocTraBa NMPOEKTHON KOMaHABI, pacrpeesieH st poier U pyHKIMH y9acTHUKOB KOMaHIbI. OCBOSIT METO
NPUHATHS YIIPABIEHUYECKUX PEIICHUH - «MO3roBast aTakay M0 BEIOOPAHHOMY HPOEKTY.

Pa3pabotka ycraBa mpoekra

B pe3yibTare pa6OTI)I Ha MPaKTUYCCKOM 3aHATUUN O6yanOHII/IeC$[ npn06peTa}0T HaBbIK pa3pa60TKM yCTaBa
IMMpOCKTa (C y4eToM CHGHI/I(l)I/IKI/I BI)I6paHHOFO HpOCKTa). PaCCMOTpHT Ppa3IMIHbIC BApUAHTBI COACPIKAHUA
yCTaBa B 3aBUCUMOCTH OT CHeHI/I(bI/IKI/I KOMIIaHHWH.




TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

Pa3paboTka nepapxudeckoi CTpyKkTypsl padoT
B pesysbrarte paboThl Ha IIPAKTUYECKOM 3aHATUH 00Y4YArOIIHeCs IIPUOOPETAIOT HABBIK Pa3paboTKH
cTpykTypHO# nekommo3unuu padot (MCP, CJIP, work breakdown structure, WBS)

YHpaBHCHI/IC CpOKaMu: MOACIIb CETEBOI'O INIaHUPOBAHUA

B pesynbprati paboThl Ha IPAKTHUCCKOM 3aHATHH 00yYarOIIUecs IPHOOPETAIOT HABBIK IOCTPOCHUS U
pacdera BpeMEHHBIX [TApaMeTPOB MO/IeJIel CETEBOT0 TUIAHUPOBAHMUS U YIIPABJICHUs (= MOCTPOCHHE
CeTeBbIX IPa(hMKOB, MPOBEPKA MX HA MPABUILHOCTD, TPUOOPETAIOT YMEHHUE YIIPABICHHS YUCICHHOCTHIO
WCTIOJTHUTEIICH ).

®daktopsl puckoB U T-ipoekToB, pacuer 30HbI pUcKa
B pe3yiabTare pa6OTI)I Ha MPaKTUYCCKOM 3aHATUN 06yqafou11/1ec;1 npn06peTa}0T HAaBbIK BLISBICHHUA
(l)aKTOpOB PUCKOB, Hanboee XapaKTCPHbIX IJIA MT-HpOCKTOB MOCPEACTBOM NPOBCACHUA NPOLCAYPHI

KayecTBEHHOro aHaiu3a. OCBOAT METOIUKY pacyeTa 30HbI pUCKa OpraHHU3alli.

4.3. CamocrosiTenbHas padoTa 00y4Jaromuxcs.

n/o

Bun camocrosiTensHO#M paboThI

PaboTa ¢ JICKOMOHHBIM MaTCpUaJIOM.

Pabora c nuteparypoii.

TCKYIIIaH IIOATrOTOBKA K 3aHATHUAM.

IToaroroBka k HpOMe)KYTO‘IHOﬁ aTTcCTalluu.

gl B W N -

IToaroroBka k TCKYLIEMY KOHTPOJIIO.

5. llepeueHp wu3HaHUN, KOTOPHIE PEKOMEHIYETCS WCHOJIB30BaTh IIPU

OCBOCHHUU JUCHUIUIUHBI (MOIYJIA).

li\i bubnuorpapuyeckoe onrcanue Mecto noctyna
1 | PomanoBa, M. B. Ynpasnenne npoexkramu | URL:
: yueGHOe TTocoGue / M.B. PomanoBa. — https://znanium.com/catalog/product/1860010
Mocksa : @OPYM : UH®PA-M, 2022. — (mara obpamenus: 09.12.2022). - Tekcr:
256 c. : . — (Beicuiee obpasopanne). - | »CKTPOHHBI.
ISBN 978-5-8199-0308-7.
2 | I'pexyn, B. . MeTonuueckre 0OCHOBBI URL:
ynpasnerus UT-npoektamu : YaeOHNK / https://www.elibrary.ru/item.asp?id=30669033
B. 1. I'pexymn, H. JI. Koposkura, 0. B. (mara oopamenus: 09.12.2022 r.). - Tekct:
Kynpussos. — Mocksa, Caparos : SNICKTPOHHBIH.
WNHTepHeT-YHUBEpCUTET
Nndpopmannonnsix TexHomorui
(MHTYUT), By3zoBckoe oOpa3oBaHue,
2017. —392 c. — ISBN 978-5-4487-0144-3.
3 | YenoBeueckuit pakTop. YCHemHbe URL.: http://ppm.your-

npoekThl u komanasl / T. Jlemapko, T. assets.com.ua/_ld/1/107_demarko_tom_che.pdf




Jlucrep - CumBoun-Ilntoc; 2005. - 131 c. (marta obpammenus 09.12.2022 r.). - Tekcr:
ISBN 5-93286-061-8 (8 nepeoae M. DNIEKTPOHHBIH.
3ucmiuca)

6. IlepedueHp coBpeMEHHbIX NPOPECCHOHATBHBIX 0a3 JaHHBIX H
UH(POPMAIIMOHHBIX CIPABOYHBIX CHCTEM, KOTOPBIC MOTYT HCIIOJIB30BaThCSI IPU
OCBOCHUU JUCHUILIUHBI (MOYJIA).

http://library.miit.ru/ - osnaexkTpoHHO-OMONMOTEUHAss cucTeMa HaydHo-

TexHuueckort ondnmmoreku MUNT.

http://rzd.ru/ - caiir OAO «PX/I».

http://elibrary.ru/ - Hay4HO-3J1€KTpOHHAsT OMOIHOTEKA.

http://www.consultant.ru - mouckoBas cucrema «Koncynprant [Tarocy.

http://library.miit.ru - oubnuoreunsrit poug PYT(MUNT).

7. llepedyeHb  JHUIIEH3UOHHOTO U  CBOOOJHO  PaCHpPOCTPAHSIEMOIO
IpPOrpaMMHOTO OOecredyeHusi, B TOM YHCJIE€ OTEYECTBEHHOTO IPOU3BOJICTBA,
HEO0OXOAUMOTO JIJIsl OCBOCHUSI IUCUUTLTUHBI (MOYJIs).

- OnepaunonHas cucrema Windows;
- Microsoft Office;
- MS Teams;

- [IouckOBEIE CUCTEMEI.

8. Ommcanme MaTepHATBHO-TEXHUYECKOW 0a3bl, HEOOXOTUMON IS
OCYILECTBJICHUSI 00pa30BaTEILHOTO Mpoliecca Mo TUCIUIUIMHE (MOIYIIIO).

JlexuMoHHass ayAUTOpUsl JOKHA OBITh O00OpYyJOBaHA TEPCOHATHLHBIM
KOMITBIOTEPOM U HAOOPOM JIEMOHCTPAIIMOHHON TEXHUKH.

AyauTtopuu 1715 IpOBEACHUS 1a00paTOPHBIX pabOT TOHKHBI OBITH OCHAIIICHBI
NIEPCOHATILHBIMU KOMITBIOTEPAMH.

9. ®opma MPOMEKYTOUHOM ATTECTALNU:

3auet B 9 cemectpe.

10. OueHouHbIe MaTEpHUATIBI.

OueHoYHbIE MaTepUalibl, TPUMEHSIEMbIE TIPU MPOBEJICHUH MPOMEKYTOUHON

aTTeCTaIlui, pa3padaThIBAIOTCA B COOTBETCTBHUHU C JIOKAJIHHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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