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1. O6mue cBeaeHNs O JUCHUIUIUHE (MOJIYIIE).

Ilenbto ocBoeHUs yuyeOHOW JUCLMIUIMHBI sABJsAETCS (OPMUPOBAHHUE Y
CTYJEHTOB KOMIIETEHIMH B YacTH BBINOJHEHMS] IMPOEKTHBIX paboT 1o
aBTOMAaTU3allud ¥ HMH(OpMATU3AlMM MPHUKIAJHBIX MPOIECCOB U YIPABICHUIO
npoeKTaMu HHPOpMauuoOHHBIX TexHonorud (MT-mpoekTtamu) mo coO3AaHHIO H
sKCILTyaTanuu nHpopMaunoHHbIX cucteM (HUC).

3amayaMu U3y4YeHUs AUCIUIUIMHBI SBIISETCA:

- KOMILUIEKCHOE UCIOJIb30BAaHUE METOJI0JIOTMH, UHCTPYMEHTAIBHBIX CPEJCTB
IPOEKTUPOBAHUA M CONPOBOXKACHUS HWH(POPMALMOHHBIX CHCTEM, IPUBUTHUE
HaBbIKOB ynpasienus U T-npoeramuy;

- U3y4YEeHHE METOJIMK NMPOEKTHPOBaHUs obecneunBaromux noacucrem NC.

- OCOBEHHME COBPEMEHHBIX METOAMK MPOEKTUPOBAHUS OOECIIEUNBAOLINX
noxacuctem UC;

- 3HAaHHUE COCTaBa U cojaepkaHus HokyMeHTanuu WT-mipoekra, mMeTonoB
yrpasienus puckamu UT-nipoexra.

2. [Inanupyemsble pe3yibTaThl 00yUeHHUs 10 AUCIUILUIMHE (MOIYJIIO).

[lepeuenb ¢GopmMupyemMbiX pe3ylbTaTOB OCBOCHUsSI 00pa3oBaTeIbHOMU
porpamMmbl (KOMIIETEHLIUI) B pe3yJbTaTe 00yUYeHUs M0 AUCHMILIMHE (MOIYIIO):

IK-7 - CnocoOHOCTh aHANM3WPOBATH W WCIOJB30BaTh BO3MOXKHOCTHU
COBPEMEHHBIX ITM(MPOBBIX TEXHOJIOTUH TIPW YIPaABICHUU TPAHCIIOPTHBIMH
MPOIIECCaMU, B TOM YHKCIIE B PEaIbHOM PEKUME BPEMEHHU.

OOyueHue 1Mo JUCIUTLIMHE (MOJTYITIO ) TIPEIIoIaraeT, 4To 1Mo ero pe3yibTaTaM
oOyuaromuiicst Oyier:

3HaTh:

- CTaHIAPTHI YIPABJICHUS MPOEKTaMHU, OCHOBHBIE IIPOCKTHBIE JOKYMEHTHI;

- OCHOBBI 1 OCOOCHHOCTH KOMAaHI000pa30BaHMs B IPOTPAMMHBIX ITPOCKTAX;

- OCHOBHBIC POJIM UCIIOTHUTEIICH B MMPOTPAMMHBIX MMPOCKTaX;

- OCHOBHBIC TEXHOJOTHMU CO3MaHUS W BHEAPCHUSIMHGOPMAIIMOHHBIX
CHUCTEM,CTaHIapThl YIIPaBICHUS )KU3HCHHBIMITUKIIOM UH(OPMAIITMOHHONW CUCTEMBI.

Ymersn:

- MPUMEHATH CYIIECTBYIOIIME CTAHIAPTHI P Pa3pabOTKe MPUIOKEHUN U
odopmieHUN OTUETOB, pa3padOTKE JOKYMEHTOB;

- OCYIIECTBIISITH OpPraHU3aAMOHHOE 0OecTIeYeHIE BBITIOJTHEHHSI padOT Ha BCEX
CTa[IMSAX U MPOLIeCcCaxX KU3HEHHOTO IIHKIIA;

- paboTaTh B KOMaH/IE;



- pacCUMTHIBATh IAPAMETPhI IPOEKTA U AHAJIU3UPOBATH X0/ €0 BBIIIOJIHEHHUS;
- OLICHMBAaTh W OTOMPATh HauOOJEe BAXKHYIO MHPOPMALMIO JUISl PELICHUS
MOCTABJICHHBIX 33/1a4 MPU MOATOTOBKE K KOHTPOJIbHBIM MEPOTPUATHSIM.

Baanern:

- HaBBIKAMM COCTABJICHUSI IIJIAHOBOM W OTYETHOM JOKYMEHTALMM II0
YVIPaBISHUIO TIPOCKTaMH CO3JaHUS HH(POPMAIIMOHHBIX CHCTEM Ha CTaausIx
JKU3HEHHOT'O 1IHKJIA;

- HaBBIKAMU CaMOCTOSITEJILHOTO BBIOOpA METOJOB M CPEICTB pEIICHUS
MMOCTaBJICHHBIX 3aJ]1a4;

- HaBBIKA YBEPEHHOTO BJIAJEHUS CPE/ICTBAaMU MOMCKa HH(OpMaIIUH;

- HaBBIKAaMU pa3pabOTKH MPOEKTHOM JOKYMEHTAIIUH, OMTMCHIBAIOIICH paboTy
(GYHKITUH CUCTEMBI.

3. O06beM TUCIMIUTAHBI (MOTYJIS).
3.1. O6mas Tpy10€MKOCTh AUCIUILIUHBI (MOIYJIs).

OO0miasi TPyJIOEMKOCTh JUCHUIUIMHBI (MOAIyJisi) cocTtaBiser 2 3.e. (72
akaJeMHUYEeCKHUX Jaca(oB).

3.2. O06bem auCHUIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM paboThI
oOyJaromuxcst €  MEJarorM4yecKUMH  paboTHMKaMu W (WIM)  JUIAMH,
IPUBJIEKAEMBIMH K peajin3aluu o0pa3oBaTesIbHOM MporpaMmbl Ha UHBIX YCIOBHUSIX,
IPYU MPOBEJECHUHN YUE€OHBIX 3aHITHI:

KonnyectBo wacos
Tun y4eOHBIX 3aHATHI Bceero| Cemectp
Nel6
KonrakTHas pabora rmpy npoBeieHNN Y4eOHBIX 3aHSATHH (BCETO): 20 20
B toMm uncie:
3aHATHS JIEKIIHOHHOTO THIIA 10 10
3aHATHS CEMUHAPCKOTO THIIA 10 10

3.3. O0beM AUCHUIUIUHBL (MOIyJNsg) B (opmMe caMOCTOSITENbHONW paboThI
oOydJarommxcs, a Takke B (opMe KOHTAKTHOH pabOThl OO0ydaromMXcs ¢
MeJaroruaecKuMu pabOTHUKAMHU | (WIJTH) JTUIIAMU, TIPUBJICKAEMBIMH K peaTi3aIiu
oOpa3oBaTeIbHOM TPOrpaMMbl Ha HWHBIX YCJIOBHUSAX, TIPH TPOBEICHUU
MIPOMEKYTOUYHOM aTTECTAIlMK COCTaBIIsAeT 52 akaJeMHUeCKUX Jaca (OB).

3.4. IIpu 0Oy4eHnH 110 MHANBUIYAITEHOMY Y4eOHOMY IIJIaHY, B TOM YHCIIE TTPH
YCKOPEHHOM 00Yy4YeHUH, 00BEM JUCITUIUIHHBI (MOMYIIS]) MOXKET OBITh peain30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITEIbHON paboThl 00yJaronuxcs, a Takke B hopme




KOHTAaKTHOW PabOThl 0O0YydYaIOIMUXCS C MEAArorudecKuMu pabOTHUKAMH U (WJTH)
JUIAMU, TPUBJIEKAEMBIMH K pPeallu3allii 00pa30BaTEIIbHONW IPOTPaMMbl HA HHBIX
YCIIOBHSIX, TIPH MPOBEJACHUHU TIPOMEKYTOUYHOUN aTTECTAIINH.

4. ConeprxkaHue TUCIHUTIIAHBI (MOTYJIsA).

4.1. 3aHATHA TEKOUOHHOTO THUIIA.

/ TemaTtuka JICKIIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC
II/11

1 |CoBpemennsbie TeHaeHIMH pa3Butus UT
PaccmatprBaemble BOIIPOCH:

- CTaHAapTU3ALINUS;

- Kpusuc nHpopMaIMoHHbIX TexXHOIOTHI 1 Agile;

- Pa3BHUTHE CETEBBIX TEXHOJIOTHI M IPOU3BOIUTEIEHOCTH.

2 CloXHbIC CHCTEMBI: CTATHCTUYECKAsd U JUHaMHU4Y€CKas CJIO0KHOCTD, ITIOAXO0AbI K

IMPOCKTUPOBAHUIO

PaccmaTpuBaemble BOTIPOCH:

- IOHSATUE CUCTEMBI,

- TPaHUIIA CI0XKHOCTY;

- CTaTUCTUYECKAs U JUHAMUYECKas CII0KHOCTH;
- DMEPreHTHBIE CBOICTBA,

- CUCTCMHOC MBIIIJICHUEC,

- paboTa co CIIOKHOCTBIO.

3 |[IpoekTHast 1eATEITHHOCTH
PaCCManI/IBaeMBIC BOIPOCHI:

- MUPOBAd CTaTUCTUKA YCIICITHOCTHU I/IT'HPOGKTOB;
- OCHOBHBIC HpO6J'IeMI)I MMPOCKTHOI'O YIPAaBJICHUA,

- IPOCKTHAsA U TCKYyllas ACATCIbHOCTD,

- IIPOCKT KakK a[[aHTaHHOHHBIﬁ mpouecc,

- IPOEKTHBIHN oduc.

4  |PykoBOACTBO IPOEKTaMHU
PaccmatpuBaeMbie BOTIPOCHI:

- IOPTPET PyKOBOJUTEIS;

- (DyHKIUM PYKOBOJUTEINS IPOEKTA;
- OamaHc npaB 1 OTBCTCTBCHHOCTH.

5 [YcraB npoekTa

PaccmaTpuBaeMble BOIIPOCHL:

- [IeTIM ¥ TIPHOPUTETHI IPOEKTa;

- INIAHUPOBAHUE M KOHTPOJIB;

- 6a3oBbrit ian UT-mipoexra (mpumep);
- ynpasiieHue puckamu UT-npoekra.

6 |Cranmapt PMI PMBOK

PaccmarpuBaemble BONPOCHL:

- CTaHJAPTU3UPYEMBIE MPOIIECCHI;

- )KU3HEHHbIHN 1ukI nmpoekra PMBOK;
- obmactu 3Hanus PMBOK;

- HHCTpYMEHTHI 1 MeToasl PMBOK;

- TPYTIIBI IPOIECCOB MPOEKTA.




n/n

TemaTrKa JICKIIMOHHBIX 3aHATHH / KpaTKOE COJIepIKaHue

OmuOKK MPOEKTHOTO YIIPaBICHUS
PaccmaTpuBaemble BOIIPOCHI:

- He0OOCHOBaHHAs 3aMEHa TeKyIel IeITeTbHOCTH TPOSKTHOM;
- OLIMOKY OTIpeeTICHHs LIeJIN ITPOEKTa;

- OIMOKY OTIpeJIeTICHUs OTPaHIYEHUI;

- OIMOKY B pacrpeyieHun QyHKIUH PYKOBOJICTBA;

- OIMOKY OnpeeNeHns TpeOOBaHUH;

- OIIMOKH ONpeIeNIeHUs] pUCKOB;

- HapylIeHHe OanaHca paB U OTBETCTBEHHOCTH;

- HapYUIEHNsI B OPTaHW3aI[MOHHOM IIOCTPOEHUH MPOEKTa;
- pUTyaJIn3anus;

- OTCYTCTBHE CHCTEMBI MOTHBAILINH.

I'ubxue MCTOHOJIOTUHN MTPOCKTHOI'O YIIPABJICHUA
PaccmatpuBaemble BOIIPOCH:

- manudecr Agile;

- OCHOBHBIE TTOJIOXKEHHUSL.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

n/m

TemaTuka MPaKTHYECKUX 3aHATHI/KPaTKOE CO/IepKaHNe

Pa3zpaboTka KoHIIENITNHN TPOEKTa

B pe3yabTaTe pa6OTBI Ha MPAKTUYCCKOM 3aHATUN 06yqa10nmec>1 HpI/IO6p€TaIOT MPAKTUYCCKUC HABBIKHA I1O
(bOpMyJ'II/IpOBaHI/IIO MUCCHUH U LS MPOCKTA, NPCACTABJICHUA €TO KOHICIIIHH. PaCCManI/IBaIOT MCTOAUKY
3KCH€pTHOI7[ OIICHKH AJIbTCPHATHUBHBIX MTPOCKTOB.

AHanu3 CTEMKXO0J1EPOB NPOEKTA

B pesysbrare pabOThI Ha PAKTHYCCKOM 3aHATHHH 00YYarOIIHECs IPHOOPETAIOT HABBIKK BBISABICHUS
CTEUKXOJIZICPOB MPOEKTA, OCYIECTBICHHS aHAIN3a CTEHKXOJIIEPOB MO CTENEHH BIMSHUS U BAXKHOCTH.
3HAKOMSTCS € pa3THYHBIMU CTPATETHAMH pabOTHI CO CTEHKXONIIepaMil (MaTpHIla - KapTa CTEHKXOIIEPOB).

®opMHpOBaHNE KUZHEHHOIO IUKJIA IPOEKTA
B pe3yabTaTe pa6OTBI Ha MPAKTUYCCKOM 3aHATUN 06yqa10nmec>1 HpI/IO6p€TaIOT HaBBbIKH q)OpMHpOBaHI/IH
IMPOCKTOB U MPOLECCOB, OCYHICCTBIIACMbIX Ha €ro sranax.

HOCTpOCHI/IC MaTpHulbl OTBETCTBCHHOCTHU ITPOCKTA

B pesynbrate paboThl Ha MPAKTHUECKOM 3aHSITHH 00YyUaroIecs: MproOpETaloT HABBIKK IIOCTPOCHUS
Matpuilpl orBeTcTBeHHOCTH (RACI

) U1t BRIOPaHHOTO MPOEKTA.

dopMupOBaHUE NPOCKTHOM KOMaHIbI

B pe3yabTaTe pa6OTLI Ha MPAKTUYCCKOM 3aHATUN 06yqa101mzlec;1 HpI/IO6p€TaIOT HaBbIK (l)OpMI/IpOBaHI/ISI
cocTaBa HpOeKTHOﬁ KOMAaHbI, paCIpeaACIICHUS poneﬁ u (byHKHI/Iﬁ Y4aCTHHUKOB KOMAaH/bI. OcBost METO
MPUHATHUSA YIIPABJICHYCCKUX peHICHI/Iﬁ - «MO3roBas aTraka» I10 BI)I60paHHOMy IMPOCKTY.

Pa3paboTka ycraBa npoekTa

B pesynbrare paboThl Ha IPAKTHYECKOM 3aHATHH 00ydaromuecs MPHOOPETaIOT HaBBIK Pa3paboTKH yCTaBa
mpoekTa (¢ y4eToM crenn(puku BEIOpaHHOTO MPOeKTa). PaccMOTpAT pa3nuyHble BAPHAHTHI COACPKAHUS
ycTaBa B 3aBUCUMOCTH OT ClielU(UKH KOMIIAHHH.

Pa3zpaboTka nepapxuueckoi CTpyKTyphl paboT
B pesynbrare paboThl Ha IPAKTHYECKOM 3aHATHH 00YUAOIINeCs MPHOOPETAIOT HaBbIK pa3paboTKH
cTpyKTypHO# nekommnozunuu padot (MCP, CJIP, work breakdown structure, WBS)




n/n

TemaTHka MPaKTHYECKUX 3aHATHI/KPaTKOE COIEepPIKaHNe

HCTIOTHUATEIICH ).

VYrnpapieHue cpokamMu: MOJEIb CETEBOr0 MJIaHUPOBAHUS

B pesynbraT paboThI Ha MPAKTUUECKOM 3aHATHU 00yJaronecs: MproOpeTatoT HaBbIK HOCTPOCHHUS U
pacdera BpeMEHHBIX [TapaMeTPOB MO/ CETEeBOT0 IUIAHMPOBAHMS M yIIPABICHUS (= MOCTPOECHHUE
CeTeBbIX IrpauKoB, MPOBEpKa UX HA IPAaBUIBHOCTD, IPHOOPETAIOT YMEHNUE YIIPABICHHS YUCICHHOCTHIO

@axkrops! puckoB U T-1poeKTOB, pacyeT 30HbI pUCKA

B pesynbrare paboThl Ha IPAaKTUYIECKOM 3aHATHH 00ydJaIomuecs IPHOOPETaOT HABBIK BBISIBIICHHS
(akTOpOB PHUCKOB, HanboIIee XapakTepHbIX s U T-poekToB mocpeicTBOM MPOBEIECHHS MTPOIETyPhI
KayecTBEHHOTo aHamm3a. OCBOAT METOAMKY pacueTa 30Hbl pUCKa OpraHU3alnH.

4.3. CamocrosTenbpHas paboTa 00yJarOIIIXCS.

n/n

Bun camoctosTensHOM paboThI

Pabora ¢ JIeKIIMOHHBIM MaTEPHUATIOM.

Pabota c nmurepaTypoii.

TeKyIJ_Ia}I IIOATOTOBKA K 3aHATHAM.

Al W N

IToaroroBka kK IpOMEKyTOUYHOM aTTECTALUH.

5. llepeueHb wu3AaHUN, KOTOPBIE

OCBOEHUHU JTUCIUIUIMHBI (MOJTYJIS).

PEKOMEHAYETCSl UCIOIb30BaTh MPHU

npoexTsl 1 komaHbl / T. lemapko, T.
Jlucrep - Cumpoda-Ilmtoc; 2005. - 131 c.
ISBN 5-93286-061-8 (B mepeBoae M.

3ucnuca)

11\/[(1_)1 bubnuorpaduueckoe onucanue Mecto nocrymna
1 PomanoBa, M. B. Ynpasnenue npoekramu | URL:
: yue6HOE Moco6ue / M.B. PomaHOBa. — https://znanium.com/catalog/product/1860010
Mocksa : ®OPYM : UH®PA-M, 2022. — (mara obpamenns: 09.12.2022). - Tekcer:
256 c. : w1, — (Bbiciiee o6pasosanue). - | IKTPOHHBI.
ISBN 978-5-8199-0308-7.
2 | I'pexymn, B. . Meronudeckne 0OCHOBBI URL:
ynpasnenus UT-npoextamu : YueGHHK / https://mwww.elibrary.ru/item.asp?id=30669033
B. W. I'pexyn, H. JI. Koposkuna, 10. B. (mata oOpamenus: 09.12.2022 r.). - Tekcr:
Kynpusinos. — Mocksa, Caparos : SNEKTPOHHBII.
HNHTepHeT- Y HUBEPCUTET
Nudopmanmonnsix TexHomoruit
(MHTYWUT), By3oBckoe obpa3zoBaHue,
2017.—-392 c. — ISBN 978-5-4487-0144-3.
3 | YenoBeueckuii pakTop. YCHCIIHbIC URL.: http://ppm.your-

assets.com.ua/_1d/1/107_demarko_tom_che.pdf
(mara obpamenus 09.12.2022 r.). - TekcT:
JJIEKTPOHHBIN.




6. IlepedueHb COBpPEeMEHHBIX TNPOPECCHOHAIBHBIX 0a3 JaHHBIX |
UH(GOPMAITMOHHBIX CIIPABOYHBIX CHCTEM, KOTOPBHIE MOTYT HCIOJIb30BaThCSA IMPHU
OCBOEHUHU JTUCIUIUIUHBI (MOJTYJIST).

http://library.miit.ru/ - saexkTpoHHO-OMOMMOTEYHAst cucTeMa HaydHo-

TexHu4eckoi oudamorexku MUNT.

http://rzd.ru/ - caiir OAO «PXK]]».

http://elibrary.ru/ - nayuno-3nekTpoHHast OMOIMOTEKA.

http://www.consultant.ru - mouckoBas cucrema «Koncynsrant [Tinrocy.

http://library.miit.ru - ou6mmoreunsiit poug PYT(MUNT).

7. IlepeuyeHb  JHUIEH3UOHHOTO M  CBOOOJHO  PACHPOCTPAHIEMOTO
POrpaMMHOT0 OOECIICYCHHUSI, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTRA,
HEO0OXOIMMOT0 JIJII OCBOCHMS TUCITUTIIIMHBI (MOTYJIs).

- OnepauunonHas cucreMa Windows;
- Microsoft Office;
- MS Teams;

- [TouckoBBIE CUCTEMEL.

8. Omnucanme MaTepHaIbHO-TEXHUYECKOW 0a3pl, HEOOXOAMMON IS
OCYIIECTBICHUSI 00pa30BaTEIHLHOTO MPOIIecca MO MUCIUTUINHE (MOJIYITIO).

JlekuoHHass ayAUTOpUsl JOJKHA OBITh 000pYyIOBaHA TEPCOHAIBHBIM
KOMITBIOTEPOM U HAOOPOM JIEMOHCTPAIIMOHHON TEXHUKH.

AyIuTOpHUH J1sl MPOBEICHUS Ja00PaTOPHBIX pabOT TOKHBI OBITh OCHAIIECHBI
MEePCOHATBHBIMUA KOMIIBIOTEPAMU.

9. ®opma TpOMEKYTOUYHOM aTTECTALIUM:

3auer B 16 cemecTpe.

10. OtieHOUYHBIE MaTEpUATTBI.

OH@HO‘{HLIG MaTCpualibl, IPUMCHACMBIC IIPpU ITPOBCACHUU HpOMe}I(YTOqHOﬁ

aTTeCcTally, pa3padaThIBAIOTCS B COOTBETCTBHHM C JIOKAJIbHBIM HOPMATHBHBIM
aktom PYT (MUNT).
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