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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[lenpto ocBOeHUS Y4eOHOM AMCUMIUIMHBI SBISETCS (OPMUPOBAHUE Y
CTYJCHTOB KOMIIETEHUMH B YaCTU BBIIOJHEHUS NPOEKTHBIX paboT 1o
aBTOMATHU3allMM W HMHQOpMATH3aLMM MPHUKIAJHBIX IPOLECCOB U YIIPABICHUIO
npoektaMu HMH(pOpManMoOHHBIX TexHojoruil (UT-mpoektamu) mo co3naHuio M
sKkcIuTyaTanun nHpopmanronusix cucrem (HUC).

3ajavyaMy W3y4YeHUsl AUCLUIUIMHBI SBIISECTCA:

- KOMIUIEKCHOE MCITOJIb30BAaHUE METOJI0JIOTMH, HHCTPYMEHTAIBHBIX CPEICTB
MIPOCKTUPOBAHMSI U CONPOBOXKJIEHUA WH()OPMALMOHHBIX CHUCTEM, HPHUBUTHE
HaBbIKOB ynpasieHus U T-npoetamu;

- U3y4YEHHE METO/IMK ITPOEKTUPOBaHUs obecneunBaromux nojacucrem NC.

- OCOBEHHME COBPEMEHHBIX METOIMK MPOEKTUPOBAHMS OOECIEUMBAIOLINX
noacuctem UC;

- 3HaHME COCTaBa M cojepxkaHua JOokymeHrtanuu WT-npoekra, mMeToA0B
yrpasiieHus puckamu M T-nipoekra.

2. [Inanupyemsble pe3yJbTaThl 00y4eHUs 10 AUCIUIUIMHE (MOAYJIIO).

[lepeuenb GopmMuUpyeMBIX pe3yJbTaTOB OCBOCHUS 00pa3oBaTEIbHOU
porpamMmsbl (KOMIIETEHLIU) B pe3yIbTaTe 00yUYeHHUs 10 AUCHMILTMHE (MOYIIO):

IMK-17 - CnocobeH mpuMeHsTh MpodecCHOHANbHBIE METObI YIPaBICHUS
nmpolieccaMu, MPOEKTaMu, MPOJYKTaMH B Tpoliecce nudpoBoi TpaHchopmaimu
TPAHCTIOPTHOTO KOMILJIEKCA.

OOGy4eHwue 1Mo JUCUUIUIUHE (MOAYJII0) MPENOaraeT, 4YTo Mo ero pe3yJibTatam
oOyyatoruiicst Oyier:

3HaTh:

- CTAHJIapThl YIIPABJICHUS MPOCKTAMH, OCHOBHBIE IIPOCKTHBIE TOKYMEHTHI;

- OCHOBBI U 0OCOOCHHOCTH KOMaH/1I000pa30BaHMs B IIPOTPAMMHBIX MTPOCKTAX;

- OCHOBHBI€ POJIM UCTIOJHUTENEH B IPOTPAMMHBIX ITPOEKTaX;

- OCHOBHBIC TEXHOJIOTUM CO3JIlaHUsI U BHEAPCHUSHUH(POPMAIIMOHHBIX
CHUCTEM,CTaHAapThl yIIPaBICHHUS )KU3HEHHBIMIIMKIOM WH(POPMAIIMOHHON CUCTEMBI.

YMerh:

- MPUMEHATH CYIICCTBYIOIINE CTAHIAPTHI MPH pa3pabOTKe MPHIIOKCHUN H
oopMIIeHUU OTUETOB, pa3pabOTKE JOKYMEHTOB;

- OCYIIIECTBIISITH OPTaHU3AIMOHHOE 00eCTIeueHrEe BRITIOTHEHUS pa0oT Ha BCEX
CTaJMSIX U MPOIIeccax KU3HEHHOTO ITUKIIA;

- paboTaTh B KOMaH/IE;



- paccUMTHIBATh TAPAMETPhI IPOEKTA U aHATM3UPOBATH XOJI €T0 BHIMIOJIHEHUS;
- OLIEHUBATh U OTOMpaTh Hauboyiee BAXKHYIO WH(GOPMALMIO JUJIS PEIICHUS
MOCTaBJICHHBIX 33/a4 IPU MOJATOTOBKE K KOHTPOJIHHBIM MEPOIPUITHUSM.

Baanernb:

- HaBBIKAMHU COCTABJICHMS IJJAHOBOM W OTYETHOM JOKYMEHTAlMH I10
YIOPaBJIEHUIO TPOCKTAaMH CO3JaHUs HWH(POPMAIIMOHHBIX CHCTEM Ha CTaJusx
’KU3HECHHOT'O IIMKIIA;

- HaBBIKAMH CaMOCTOSITEJIbBHOTO BBIOOpa METOJOB M CPEJCTB PEIICHUS
MOCTaBJICHHLIX 3aJ1a4;

- HaBBIKM YBEPEHHOTO BIIAJICHUS CPEICTBAMH MMOUCKa MH(GOPMAIIHH;

- HaBbIKAaMU pa3pabOTKU MPOEKTHOW JOKYMEHTAIINH, OMUCKHIBAIOINICH padoTy
(GYHKITUH CUCTEMBI.

3. O6beM AUCIUTIIUHBI (MOTYJIs).
3.1. O0mas Tpy10€MKOCTb JUCHUILIUHBI (MOTYJIST).

OO0mast TPyJIOEMKOCTh AUCIHUIUIMHBI (MOJyJis) coctaBiser 3 3.e. (108
aKaJIeMHUYECKHUX yaca(oB).

3.2. OOvem mucuuIIMHBI (MOAynsi) B (OpME KOHTAKTHOM pabOTHI
oOyyarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU ©W  (WIM)  JIMIIAMH,
MPUBJIEKAEMBIMH K peaan3alii 00pa3oBaTeIbHON MPOrpaMMbl Ha UHBIX YCIOBUSX,
IpU MIPOBEJICHUH YUEOHBIX 3aHATUH:

KommaectBo yacoB

Tun yueOHBIX 3aHATHI
Bcero | Cemectp Ne8

KonrakTHas paboTa Ipu npoBeIeHHH yueOHBIX 3aHsTHil (BCero): 56 56
B tom uucne:

3aHATHS JEKIIMOHHOTO THIIA 28 28
3aHATHSI CEMUHAPCKOTO THIIA 28 28

3.3. O6veM aucHUIIMHBI (MOAYJs) B (hOpMe CaMOCTOSITENHFHOW pPabOTHI
oOydJaroruxcsi, a Takke B (opMe KOHTAKTHOW pabOThl OOyYarOMMXCS C
Mearorn4ecKuMu paboTHUKAMHU U (WIJIH) JTUI[AMU, TIPUBJICKAEMBIMH K peaTu3aiiu
oOpa3oBaTeNpbHOM MporpaMmMbl Ha HWHBIX YCIOBUSIX, TPU NPOBEIACHUU
MIPOMEXKYTOUYHON aTTECTAIIMU COCTABIISIET 52 aKaJeMHUECKUX Yaca (OB).

3.4. Ilpu 0oOy4eHnu 1Mo MHANBHUIYATEHOMY Y4eOHOMY IJIaHy, B TOM YHCIIE TTPH
YCKOPEHHOM 00Yy4Y€HUH, 00BEM AUCIUIUIMHBI (MOIYJISI) MOXKET ObITh peaii30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHOM paboThl 00yJaronmxcs, a Takxke B popme
KOHTaKTHOU pabOThl O0y4YarOMIMXCSA C MEJarorudecKuMu paboTHUKAMHU | (WJTHN)




JUuaMu, IPHUBJIICKACMbIMHU K pCain3alilin O6paSOBaTCHBHOﬁ IMporpaMmbl Ha UHBIX
YCJIOBUAX, IIPU ITPOBCACHUN HpOMe)KYTOQHOI\/'I aTTeCcranuu.

4. ConepkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO THUIIA.

Temaruka JTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE

1 |CoBpemennsie TeHaeHIUN pa3BuTus UT
PaccmarpuBaembie BOIIPOCHL:

- CTaH/apTU3AIKS,;

- Kpusuc nnpopmanmonnsix TexHosnoruii u Agile;

- pa3sBUTUEC CETEBLIX TEXHOJIOTUH 1 MIPOU3BOAUTCIILHOCTU.

2 C0KHBIC CHCTEMBI: CTATUCTHYECKASA U JUHaMHUYCCKas CIIOKHOCTbD, ITIOAXOJbI K

[IPOCKTUPOBAHUIO

PaccmarprBaeMbie BOTIPOCHI:

- TIOHATHE CUCTEMEI,

- TPaHUIIA CI0XKHOCTH;

- CTaTUCTHUYCCKAs] U JTHHAMUUYCCKas CII0OXKHOCTD,
- 3MEPIreHTHBIE CBOMCTBA,

- CUCTCMHOC MBIIIJICHUC,

- paboTa coO CI0XKHOCTHIO.

3 |[IpoekTHas EATEIBHOCTH
PaCCManI/IBaeMBIC BOIPOCHI:

- MHUPOBas CTaTUCTUKA YCIICITHOCTHU I/IT'HPOGKTOB;
- OCHOBHBIC HpO6HCMBI MMPOCKTHOI'O YIIPAaBJICHUA,

- HpOCKTHafI nu TeKyH_[aH JACATCIBbHOCTD,

- HpoeKT KakK aI[aHTaI_[I/IOHHBIf/'I HpOHeCC;

- IPOEKTHBIN oduc.

4  |PykoBOACTBO MpOEKTaMU
PaccmaTprBaemble BOIIPOCHI:

- IOPTPET PyKOBOJMTEIIS;

- (pyHKIMM PyKOBOJIUTEINS IIPOEKTA;
- GaJlaHC TIpaB ¥ OTBETCTBEHHOCTH.

5 |YcraB mpoekTa

PaccmarpuBaembie BOIPOCHL:

- LIeJM ¥ IPHOPUTETHI POEKTA;

- INTAHUPOBAHUE U KOHTPOJIb;

- 6a3oBsIit mman UT-mpoekTa (mpumep);
- ynpasienue puckamu UT-mpoexkra.

6 |Cranmapr PMI PMBOK

PaccmarpuBaeMble BOIPOCHL:

- CTaHAAPTU3UPYEMBIE ITPOLIECCHI;

- JKU3HeHHBIH 1K mpoexta PMBOK;
- obnactu 3Hanus PMBOK;

- HTHCTPYMEHTHI 1 MeTo1bl PMBOK;

- TPYIIIBI IPOIIECCOB MPOESKTA.




/o

TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

OmmOKY MPOEKTHOTO yIPABIICHHS
PaccmarpuBaembie BOIIPOCHL:

- He0OOCHOBaHHAs 3aMEHa TEKYIIEH NeITeIbHOCTH MPOSKTHOM;
- OIIMOKY ONpeeICHUS] LIeJIN MTPOEKTa,;

- OIIMOKY ONpeesICHUs] OTpaHYeHNUI;

- oIIMOKY B pacnpeyieHHy GpyHKIMH PYKOBOACTBA;

- OIIMOKY OTpe/IeIeHUs TPEOOBAHUIA;

- OIIMOKH ONpPENETICHNUS PHCKOB,;

- HapylIeHue OanaHca IpaB U OTBETCTBEHHOCTH;

- HapyIICHUs B OPTaHU3AIIMOHHOM ITIOCTPOCHUH IPOEKTa;
- pUTyanu3arms;

- OTCYTCTBHE CUCTEMBI MOTHBALIUH.

I'ubxue METOJOJIOTHH IMTPOCKTHOI'O YIIPAaBJICHUA
PaccmaTtpuBaeMble BOIIPOCHI:

- Mmanugecr Agile;

- OCHOBHBIE TTOJIOXKEHHUS.

4.2. 3aHATHS CEMUHAPCKOTO TUIIA.

HpaKTI/ILIGCKI/IC 3aHATHUA

n/o

Temaruka MPakKTUYECKUX 3aHITHI/KPATKOE COJIEpIKaHUE

Pa3paboTtka KoHLENIIMU TPOEKTA

B pe3yiabTaTre pa6OTI>I Ha MPAKTUYCCKOM 3aHATUN O6yanOH.II/ICCH HpI/IO6peTaIOT MPAKTUICCKUC HABBIKU I1O
(hOpMYJTHPOBAHUIO MUCCHH U ISJTU MPOEKTA, IPEACTABICHUS €r0 KOHIICTIIUU. PaccMaTpuBalOT METOIUKY
3KCHepTHOﬁ OLICHKU aJIbTCPHATUBHBIX IMPOCKTOB.

AHann3 CTEMKXO0J1EPOB MIPOEKTA

B pesynbrare paboThl Ha MPAKTUIECKOM 3aHATUUN 00yUaroIuecs MPUOOPETAIOT HABBIKU BBISBICHHUS
CTEHKXOJIIEPOB IIPOEKTa, OCYIICCTBICHHUS aHAJI3a CTEHKXOIAECPOB MO CTETICHH BIUSHUS U BAKHOCTH.
3HAKOMSTCS C pa3IMYHBIMU CTPATETUIMH pabOTHI CO CTEHKXOIIepamMu (MaTpHIa - KapTa CTEHKXOIICPOB).

PopMHUpPOBaHUE KU3HEHHOTO IMKJIA MPOEKTA
B pesynbrate paboThl Ha MPAKTUUECKOM 3aHATHU 00yJaronrecs IproOpeTaloT HaBBIKK (pOpPMUPOBaAHUS
MPOEKTOB U MIPOLIECCOB, OCYIIECTBIIAEMbIX Ha €TI0 JTamnax.

HOCTpOeHI/Ie MaTpulbl OTBETCTBCHHOCTHU ITPOCKTA

B pesyinbraTe paboThl Ha MPAKTUUECKOM 3aHSITHU 00yYaroL[Hecs MPUOOPETAIOT HAaBBIKU IOCTPOCHUS
MaTpuiibl oTBeTcTBeHHOCTH (RACI

) U1 BEIOPaHHOTO TIPOEKTA.

DopMUpPOBaHHE MPOECKTHONM KOMaHIbI

B pe3yibTare pa6OTLI Ha MPAKTUYCCKOM 3aHATUN O6yanOHII/ICCH npn06peTa}0T HaBBbIK (bOpMI/IpOBaHI/IH
cocTaBa HpOCKTHOﬁ KOMAaH/bI, pacrpeaAciCHUs pOHCﬁ u q)yHKHI/Iﬁ Y4aCTHUKOB KOMAH/bI. OcBost METOA
MPUHATHS yIPABIEHIECKUX PEIICHUN - «MO3TOBas aTaKa» 110 BEIOOPAHHOMY ITPOEKTY.

Pa3pabotka ycraBa npoekta

B pesynbrare paboThl Ha IPAKTHUECKOM 3aHATHH 00y4aroImrecs MPHoOPEeTaloT HaBBIK pa3paboTKH ycTaBa
mpoekTa (C ydeToMm crienu( Ky BBIOPAHHOTO TPOEKTa). PacCMOTPAT pa3IndHble BAPUAHTHI COCPIKAHS
ycTaBa B 3aBUCUMOCTH OT CHEIU(PHUKH KOMIaHUH.

Pa3paboTka nepapxuueckoi CTpyKTypsl paboT
B pesynbraTe paboThl Ha MPAKTHUECKOM 3aHATHU 00yJaronrecs MproOpEeTaloT HaBBIK Pa3padOTKH
cTpyKTypHOH nexomnosuiuu padot (UCP, CIAP, work breakdown structure, WBS)




/ TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE
n/m

8 |YmpaBiieHue CpoKaMu: MOJIEh CETEBOTO TIAHUPOBAHUS

B pesynbraté paboThl Ha IPAKTHUCCKOM 3aHATHH 00yJaroIUecs IPHOOPETAIOT HABBIK IOCTPOCHUS U
pacueTa BpeMEHHBIX MapaMeTPOB MOJICNICH CETEBOTO TUIAHUPOBAHUS U YIIPABICHUS (= MOCTPOCHHE
CETEBBIX TPa(UKOB, MPOBEPKA UX HA MPABMILHOCTD, IPHOOPETAIOT YMEHUE YIPABJICHUS YUCICHHOCTHIO
WCIIOJTHUTEIEH ).

9 |@akropsl puckoB UT-poekToB, pacyeT 30HbI pUCKa

B pesynbrare paboThl Ha IPAKTHUECKOM 3aHATHH 00yJaromuecs MprHoOpPEeTatoT HABBIK BBISBICHUS
(hakTOpOB PHUCKOB, HanboOIIee XapakTepHHIX 11 U T-poeKTOB mocpesCTBOM MPOBEIEHUS POy PBI
KaueCTBCHHOTO aHajau3a. OCBOST METOAMKY pacd€Ta 30HbBI pUCKa OpraHu3alun.

4.3. CamocrosiTenbHas padoTa 00y4daroImmXCs.

Ne Bun camocrostenbHOM paboThI
n/m

1 |Pabota c IeKIIMOHHBIM MaTEpPUATIOM.

2 |Pabora c nmuTeparypoil.

3 |Tekymiast mOArOTOBKA K 3aHATHSIM.

4 | BrlnosiHeHUE KypcoBOMl pabOTHI.

5 | [loaroroBka Kk MpoMeKyTOYHON aTTECTALIUU.

6 | [loaroroBka K TeKyliemMy KOHTPOJIIO.

4.4. IlpuMepHbIi IEpeYeHb TEM KypCOBBIX paboT
OO1ast HanpaBJIEeHHOCTh TeMbl: [lmaHupoBaHue MpoekTa Mo pa3padoTKe U
BHEJIPEHUIO CUCTEMBI B OpTraHU3ALIMH.

[Tpumepsl YacTHBIX ciiydaeB (POPMYITUPOBKU TEMBI:

1. YnpasneHue npoekToM pa3pabOTKU KOPIOPATUBHOIO MOpTajia KOMITAHUHN

2. YnupasneHue npoektoM BHeApeHus Mmoayiisi ERP-cuctembl komnannu N;

3. YnpaBiieHHE NPOEKTOM aBTOMAaTH3alMU Pa0OTHI CIYKObl TEXHUYECKOU
MOJJICPAKKU KOMIIaHUU N;

4. YrpaBieHue MpoeKTOM pa3paboTKu wWeb-TIPUI0KEHUS C UCTIOIb30BaHUEM
MmetogoJiorud RUP;

5. VYmpaBneHue MNPOEKTOM pa3pabOTKH W BHEIPEHUS KOPIOPATUBHOTO
XpaHWIUIIA TaHHBIX;

6. Yopasienue npoektoM BHeapeHuss CRM-cuctembl B kKomanuu N;

7.  YnpaBieHHE€  TPOEKTOM  CO3JaHUS  CUCTEMBbI  DBJIEKTPOHHOTO
JIOKyMEHTOO0O0pOTa C UCTIOIb30BaHueM MeToosiorun MSF;



8. VYmpapieHue NpPOEKTOM BHEAPEHUS OOJAYHOW CHUCTEMbl YIPaBIEHUS
MIPEATNPUITHEM;

9. VYnpaimeHue NOPOEKTOM BHEIPECHUS KOPIOPATUBHOW COLHMATBHOMU
CETH/MECCEHIKEPA,

10. PazpaGoTka mpemsioKEHU MO0 KCHOJIb30BAHUIO AHAIUTUYECKHUX
UH(OPMAITMOHHBIX CUCTEM JIJISl TOAJICPIKKU PUHSITHS PEeIICHUH B KOMITAaHUH N.

5. IlepeueHp wu3IaHMM, KOTOpHIE PEKOMEHAYETCS MCIOJIb30BaTh TIPH
OCBOEHUU JUCHUIUIUHBI (MOAYJIA).

11\/?1 Bubmuorpaduueckoe onucanue Mecto noctyna

1 PomanoBa, M. B. Ynpaernenue npoexkramu | URL:
: yae6HOe mocobue / M.B. Pomanosa. — https://znanium.com/catalog/product/1860010
Mocksa : DOPYM : UH®PA-M, 2022. — (mara oopamenus: 09.12.2022). - Tekcr:
256 c. : . — (Bbicuiee obpasopanue). - | IKTPOHHBI.
ISBN 978-5-8199-0308-7.

2 | I'pexymn, B. 1. Meronnveckne 0OCHOBBI URL:
ynpaienus UT-npoexramu : YueGHUK / https://www.elibrary.ru/item.asp?id=30669033
B. U. I'pexyu, H. J1. Kopoekuna, 0. B. (mata obpammenus: 09.12.2022 r.). - Tekcr:
Kynpusuos. — Mocksa, Caparos : SMEKTPOHHBIA.
WNurepHeT-YHuBEpCUTET
Nudopmanmonubix TexHOIOTHIA
(MHTYWUT), By3osckoe oOpa3oBaHue,
2017.—-392 c. — ISBN 978-5-4487-0144-3.

3 Uenoseueckuit ¢paktop. Y cnemnHbie URL.: http://ppm.your-
npoexTsl 1 komanasl / T. Jlemapko, T. assets.com.ua/_ld/1/107_demarko_tom_che.pdf
Jlucrep - Cumsou-Ilmoc; 2005. - 131 c. (mata oopamenus 09.12.2022 r.). - TekcT:
ISBN 5-93286-061-8 (B mepeBoae M. 9JEKTPOHHBIH.
3ucnuca)

6. IlepedeHbp COBpEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH(GOPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIOJB30BaThCS MPH
OCBOCHUU JUCHUIUIUHBI (MOAYJIA).

http://library.miit.ru/ - snekTpoHHO-OMOMMOTEYHAass cucTeMa HayuHo-

TexHuueckoit oudnmmorexku MUUT.

http://rzd.ru/ - caiir OAO «PX/I».

http://elibrary.ru/ - Hay4HO-31€KTpOHHAST OMOIMOTEKA.

http://www.consultant.ru - mouckosas cucrema «Koncynbrant [Tnrocy.

http://library.miit.ru - 6udnauoreunsiii poug PYT(MUUNT).



/. IlepeueHb JHUIEH3UOHHOTO W  CBOOOJHO  PACIPOCTPAHIEMOTO
MPOTrPaMMHOTO OOECredeHus, B TOM YHCJIE OTEYECTBEHHOTO MPOM3BOJICTBA,
HEO0OXOMMOTO JIJIS1 OCBOCHHMSI TUCIIUTUTAHBI (MOIYJIs).

- OneparnmonHas cucrema Windows;
- Microsoft Office;

- MS Teams;
- [IoucKOBBIE CUCTEMEI.

8. Omnmcanne MaTepuaaIbHO-TEXHUYECKOW 0a3bl, HEOoOXOmUMOW IS
OCYIIECTBIIEHHUS 00pa30BaTEIHLHOTO MPOIlecca MO AUCIUTIINHE (MOJIYIIIO).

JlekimoHHass ayauTOpusi JOJDKHA OBITh 00OpYJ0BaHAa MEPCOHATBHBIM
KOMIIBIOTEPOM U HAOOPOM JIEMOHCTPAILIMOHHON TEXHUKHU.

AyIUTOpHUH JJIsl POBEICHUS Ta00PATOPHBIX PAOOT NOKHBI OBITh OCHAIICHBI
MepCOHATBLHBIMU KOMITBIOTEPAMH.

9. ®opma MPOMEKYTOUHOM ATTECTALINU:

3auer B 8 cemecTpe.
KypcoBas pabota B 8 cemectpe.

10. OuleHOUHBIE MAaTEPUAIIBI.

OlLleHOYHbIE MaTepUalibl, IPUMEHSIEMbIE MPU MPOBEIACHUHN MTPOMEKYTOUHON
aTTecTaluu, pa3padaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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