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1. O6mue cBeaeHNs O JUCHUIUIUHE (MOJIYIIE).

Ilenbto ocBoeHUs yuyeOHOW JUCLMIUIMHBI sABJsAETCS (OPMUPOBAHHUE Y
CTYJEHTOB KOMIIETEHIMH B YacTH BBINOJHEHMS] IMPOEKTHBIX paboT 1o
aBTOMAaTU3allud ¥ HMH(OpMATU3AlMM MPHUKIAJHBIX MPOIECCOB U YIPABICHUIO
npoeKTaMu HHPOpMauuoOHHBIX TexHonorud (MT-mpoekTtamu) mo coO3AaHHIO H
sKCILTyaTanuu nHpopMaunoHHbIX cucteM (HUC).

3amayaMu U3y4YeHUs AUCIUIUIMHBI SBIISETCA:

- KOMILUIEKCHOE UCIOJIb30BAaHUE METOJI0JIOTMH, UHCTPYMEHTAIBHBIX CPEJCTB
IPOEKTUPOBAHUA M CONPOBOXKACHUS HWH(POPMALMOHHBIX CHCTEM, IPUBUTHUE
HaBbIKOB ynpasienus U T-npoeramuy;

- U3y4YEeHHE METOJIMK NMPOEKTHPOBaHUs obecneunBaromux noacucrem NC.

- OCOBEHHME COBPEMEHHBIX METOAMK MPOEKTUPOBAHUS OOECIIEUNBAOLINX
noxacuctem UC;

- 3HAaHHUE COCTaBa U cojaepkaHus HokyMeHTanuu WT-mipoekra, mMeTonoB
yrpasienus puckamu UT-nipoexra.

2. [Inanupyemsble pe3yibTaThl 00yUeHHUs 10 AUCIUILUIMHE (MOIYJIIO).

[lepeuenb ¢GopmMupyemMbiX pe3ylbTaTOB OCBOCHUsSI 00pa3oBaTeIbHOMU
porpamMmbl (KOMIIETEHLIUI) B pe3yJbTaTe 00yUYeHUs M0 AUCHMILIMHE (MOIYIIO):

IK-7 - CnocoOHOCTh aHANM3WPOBATH W WCIOJB30BaTh BO3MOXKHOCTHU
COBPEMEHHBIX HHU(PPOBBIX TEXHOJOTUH TPU YNPaABICHUH TPAHCIOPTHHIMU
MPOLIECCAMHU, B TOM YHCJIE B PEATBHOM PEXXUME BPEMEHHU;

IIK-17 - CnocobeH mpuMeHsATh NpOoPecCHOHAIbHBIE METO/bl YIPABICHUS
npolieccaMmu, MPOeKTaMu, MPOAYKTaMH B Tpoliecce HUPpoBOM TpaHCchopMalUU
TPaHCIOPTHOTO KOMILJIEKCA.

OO0yueHnue 1o JUCIUIUIMHE (MOJIYIIIO ) IPENoIaraet, 4YTo 1Mo ero pe3yJibTaTaM
oOyuaroiuiicst 0yier:

3HaTDb:

- CTaHAAPTHI YIPABJICHUS MPOEKTAMU, OCHOBHBIE TPOCKTHHIE JOKYMEHTHI;

- OCHOBBI 1 0OCOOCHHOCTH KOMaH1000pa30BaHMsl B IPOTPAMMHBIX ITPOCKTAX;

- OCHOBHBIC POJIM UCTIOJIHUTEJICH B IPOTPAMMHBIX ITPOCKTAX;

- OCHOBHBIC TEXHOJIOTHH CO3JaHUS W BHEAPCHUSUH(POPMAIIMOHHBIX
CHUCTEM,CTaHIaPTHl YIPABICHUS KU3HEHHBIMIIMKIOM HH(OOPMAIIMOHHOW CHCTEMBI.

YMeTh:
- MPUMEHSATh CYUIECTBYIOIIME CTaHAAPThI MPU pa3pabOTKe MPUIIOKEHUN U
oopMIICHUHU OTUETOB, pa3pabOTKE JOKYMEHTOB;



- OCYIIECTBIISITH OPTAaHU3AIMOHHOE 00eCIIeUeHNE BRITIOTHEHUS pa0OT Ha BCEX
CTaJMSIX U TIPOIIECCax )KU3HCHHOTO ITUKIIA;

- paboTaTh B KOMaH/IE;

- PaCCUMTHIBATh MMApaMETPhI IPOCKTa U AaHAJIM3UPOBATH XOJ €0 BHITIOJIHCHHUS,

- OILICHMBAaTh W OTOMPATh HAMOOJICC BAKHYIO HWH(POPMALHMIO JUISI PEIICHHS
ITOCTABJICHHBIX 33J1a4 IIPH MOATOTOBKE K KOHTPOJIbLHBIM MEPOIIPHUSTHSIM.

Buajers:

- HaBBbIKAMHU COCTaBJICHHUSA IUIAHOBOM M OTYETHOW JOKYMEHTAlMU IO
VOPABJICHUIO MPOEKTAMH CO3/1aHUAd HWH()OPMALMOHHBIX CHUCTEM Ha CTaIusiX
’KU3HEHHOT'O LIUKJIA;

- HaBBIKAMHM CaMOCTOSITEILHOTO BbIOOpa METOAOB M CPEICTB pPELICHUS
IIOCTaBJICHHBIX 33/1a4;

- HaBBIKM YBEPEHHOTO BIIAJICHUs CPEACTBAMHU MTOMCKA HH(POPMAIIH;

- HaBBIKAMH Pa3pabOTKU MPOEKTHON JTOKYMEHTAllMH, OMHUCHIBAIOLIECH padoTy
(yHKLIHIA CUCTEMBI.

3. O0beM TUCHUTUTUHBI (MOJTYJIS).
3.1. O6mas Tpy10eMKOCTb JTUCIHUIUIMHBI (MOTYJIS).

OO6mast TPyJIOEMKOCTh JUCHUIUIMHBI (MOyJisi) cocTtaBisger 2 3.e. (72
aKaJieMUYeCKUX Jaca(oB).

3.2. O0bem pguCHUIUIMHBL (MOAYJsi) B (QopMe KOHTAKTHOM pabOThI
oOyvaromuxcsi €  MeJarorM4eckuMu  pabOTHUKaMU ¢ (WIM)  JIMIAMH,
MPUBJICKAEMBIMU K peaan3aiuu 00pa30oBaTEIbHON MPOTPAMMBbI HA MHBIX yCIIOBUSX,
IPY IPOBEJICHUY yUESOHBIX 3aHITHI:

KonmgecTBo gyacos

Tum yaeOHbIX 3aHATHN
Bcero | Cemectp Ne9

KonrakTHas paboTa rmpu npoBeieHHH Y4eOHbIX 3aHATHH (BCEro): 52 52
B toMm uucane:

3aHATHS JIEKIIMOHHOTO THIIA 34 34
3aHATUSA CEMUHAPCKOro TUIA 18 18

3.3. ObveM muctUIUIMHBI (MOAYJs) B (popMe CcamMOCTOSITENbHOU pPabOTHI
oOyyaromuxcs, a Takke B (opMe KOHTAKTHOM paboThl OO0ydYaroIuXxcs ¢
MeIarorndecKuMI pabOTHUKAMU U (WJIH) JIUIIAMH, TPUBIIEKAEMBIMH K peaTn3aiu
0o0pa3oBaTeNpbHOW MpOrpaMMbl HA HMHBIX YCIOBHUSX, IpU MPOBEACHUU
IPOMEXYTOUHOM arTecTanuu coctasisieT 20 akageMHUUecKUX Jaca (OB).




3.4. ITpu oOy4yeHnH N0 MHIUBUAYAIbHOMY YUYEOHOMY ILIaHY, B TOM YHCIIE IPU
YCKOPEHHOM O0y4Y€HHH, 00BEM TUCIUIUIMHBI (MOJYJIs1) MOXKET ObITh peaan3oBaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHOM paboThl 00yJaroumxcs, a Takxke B opme
KOHTaKTHOW paOoThl 00yyarolmuxcs ¢ NeAarorndyecKuMu pabOTHUKaMU U (WUJIN)
JMIIAMH, TIPUBJIEKaEMbIMH K peaju3aluu 00pa30BaTeIbHON MPOrpaMMbl HA UHBIX
YCIIOBHSIX, IPU MPOBEAECHUYU IPOMEKYTOUYHOM aTTECTALINH.

4. ConepxaHue JUCHUTUIAHBI (MOIYJIA).

4.1. 3aHsaTus JIEKIIMOHHOTO TUIIA.

TemMaTuka JIEKIIUOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC

1 |CoBpemennslie TeHaeHMu pa3sutus UT
PaccmatpuBaeMble BOIIpOCH:

- CTaHJapTU3ALYS;

- Kpusuc naopManmoHHEIX TexHOIOTHI 1 Agile;

- Pa3BUTHE CETEBBIX TEXHOJIOTHH U IPOM3BOIUTEILHOCTH.

2 CnoXXHbIEC CHCTEMBI: CTATUCTUYCCKAS 1 JANHAMHUYCCKas CI0XKHOCTD, ITOAXOAbI K

MPOCKTUPOBAHUIO

PaccmarpuBaeMbie BOTIPOCHI:

- IIOHATHEC CUCTCMBI,

- TPaHHUIIa CIIOKHOCTH;

- CTaTUCTUYECKAs M JUHAMHYECKas CJI0KHOCTD;
- DMEPreHTHBIE CBOMCTBA;

- CHCTEMHOE MBIIIUICHHE;

- paboTa CO CI0XKHOCTBIO.

3 HpOCKTHaH JACATCIIBHOCTD

PaccmarpuBaeMble BOIPOCHL:

- MUpOBasi CTaTUCTUKA ycnemHocTd U T-npoekTos;
- OCHOBHBIE MPOOJIEMBI IPOCKTHOTO YIIPaBICHUS;

- IPOEKTHAs U TeKyIas AeATENbHOCTb;

- MPOEKT KaK aJJalTalliOHHBIN MPOLECC;

- IPOEKTHBIHN OQuC.

4 |PykoOBOICTBO MPOEKTaMH
PaccMaTprBaeMble BOIIPOCHI:

- IOPTPET PYKOBOJIUTEILS;

- (DyHKIUH PYKOBOAUTEJIS IPOEKTA;
- GayaHC 1paB ¥ OTBETCTBEHHOCTH.

5 |YcraB mpoekTa

PaccmaTpuBaemble BOIIPOCHI:

- LEJN U TIPHOPHUTETHI ITPOEKTA;

- IVIAHUPOBAHNE U KOHTPOJIb;

- 6azoBsIii utan U T-nipoekra (mpumep);
- ynpasisieHue puckamu UT-npoexra.

6 |Cranmapt PMI PMBOK

PaccmaTprBaemble BOIIPOCHI:
- CTaHAAPTU3UPYEMBbIE ITPOLIECCHI;




n/n

TemaTrKa JICKIIMOHHBIX 3aHATHH / KpaTKOE COJIepIKaHue

- JKU3HEHHBIH UK poekTa PMBOK;
- obnactu 3Hanus PMBOK;

- HHCTpYMeHTHI B MeToasl PMBOK;

- TPYIIIIBI IPOLIECCOB MPOEKTA.

OmuOKHN MPOEKTHOTO yIPaBICHUS
PaccmaTprBaemble BOIIPOCH:

- He0OOCHOBaHHAs 3aMEHa TeKYyIIeH JeITeIbHOCTH MPOEKTHOM;
- OIIMOKY OTIPENEeNIeHNUS LeIH IPOEKTa;

- OIIMOKY OIIpe/IeNICHUs OTpaHUYCHUIA;

- OIIMOKH B pactpeieHnH GYHKIUI pyKOBOJICTBA;

- OIIUOKY OTIpe/IeeHHUs TPEOOBAHMUI;

- OIIMOKY OTIPEIENICHUS PHCKOB;

- HapylIeHe OanaHca IpaB U OTBETCTBEHHOCTH;

- HapyUIEHHs B OPraHU3allMOHHOM IIOCTPOSHUH MPOEKTA;
- pUTyaIn3alus;

- OTCYTCTBUE CUCTEMBI MOTHBAIINH.

['nOkue MeTo10JI0ruK MIPOEKTHOT'O YIIPaBICHUS
PaccmatpuBaeMble BOIIpOCH:

- manudect Agile;

- OCHOBHBIE MOJIOYKCHHS.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

HpaKTI/IquKI/IC 3aHATHUA

n/

TemaTtuka MMPAKTUICCKUX 3aHATHH/ KpaTKO€ COACPIKAHUC

Pa3pa60TI<a KOHICIIIHHU ITPOCKTA

B pesynbrate paboThI Ha MPAKTUUECKOM 3aHSITHH 00yUarolecs: MpruoOpeTaloT NPaKTHIECKHE HABBIKH 1O
(bOpMyITHPOBaHHIO MUCCHH U LIEJTH IPOEKTA, MPE/ICTABICHHUS €ro KOHIIENIMU. PaccMaTpuBalOT METOUKY
HKCHEPTHON OLEHKH aNbTEPHATUBHBIX MPOEKTOB.

AHaJIN3 CTEUKXOJIIEPOB MPOEKTa

B pe3yabTaTe pa6OTBI Ha MPAaKTUYCCKOM 3aHATUNU 06yqalonmec>1 HpI/I06pGTaIOT HaBBbIKH BBIABJICHUA
CTeﬁKXOJ'II[epOB MIPOCKTA, OCYHICCTBJICHUS aHaJIM3a CTCﬁKXOJ'II[CpOB 10 CTCIICHU BJIMAHUWA U Ba)KHOCTH.
3HAKOMSTCSI C Pa3TUYHBIMU CTPATETHSAMHU PaOOTHI CO CTEHKXONIIepaMu (MAaTPHIIA - KapTa CTCHKXOJIZICPOB).

(I)OpMI/IPOBaHI/Ie JKU3HCHHOTI'O MKJIAa IPOCKTa
B pesynbrate paboThI Ha MPAKTUUECKOM 3aHSTHH 00yUaroniecs: mpruoOpeTaloT HaBbIKK (POPMHUPOBAHUS
HPOEKTOB U IIPOLECCOB, OCYIIECTBIAEMBIX Ha €TI0 ITanax.

[TocTpoeHnre MaTpHIbl OTBETCTBEHHOCTH MTPOEKTA

B pesynbrare paboThl Ha IPAKTHIECKOM 3aHATHH 00yUYaromuecs MPHOOPETAIOT HABBIKHA OCTPOCHUS
MaTpuis! otBeTcTBeHHOCTH (RACI

) U1l BBIOPaHHOTO MPOEKTA.

@opMUPOBAHHUE NPOCKTHOM KOMaHbI

B pesynbrate paboThl Ha MPAKTUUECKOM 3aHSTHU 00yUarolpecs: MpruoOpeTaloT HaBbIK (POPMUPOBAHUS
COCTaBa IIPOEKTHOI KOMaH/Ibl, paclpeieNieHus pojed u GyHKIMH yyacTHUKOB KOMaHbl. OCBOAT METOJ
NPUHATHSA YIPABICHYECKUX PEIICHUI - «MO3roBas aTaka» 10 BEIOOPAaHHOMY IIPOEKTY.

Pa3zpaboTka ycTaBa npoekra

B pesynbrare paboThl Ha IPAKTHYIECKOM 3aHATHH 00yUYaIoIIHecs MPHOOPETAIOT HABBIK Pa3paboTKH yCTaBa
IIPOEKTA (C YyUETOM CHeUU(HKN BHIOPAHHOTO ITPOEKTa). PaccMOTPAT pasnuyHble BapHaHThI COJlEPIKaHM
ycTaBa B 3aBUCHMOCTH OT CIIeHN(UKH KOMITAaHHH.




TemaTHka MPaKTHYECKUX 3aHATHI/KPaTKOE COIEepPIKaHNe

Pa3paboTka nepapxuueckoi CTpyKTyphl paboT
B pesynprare paboThl Ha IPAaKTHYECKOM 3aHATHH 00yUYaromuecs MPHOOPETAIOT HABBIK Pa3paboTKH
cTpykTypHO# nekommnozunun padot (MCP, C/IP, work breakdown structure, WBS)

praBJ’IeHI/Ie CpOoKaMu: MOACIIb CCTCBOI'O INIAHUPOBAHUA

B pesynbraTi paboThI Ha MPAKTUUECKOM 3aHSTHU 00ydarolecs: MpruoOpeTaloT HaBbIK HOCTPOSHHUS 1
pacueTa BpeMEHHBIX [TapaMeTPOB MOJIeIel CEeTEBOro IUIAHUPOBAHMS U YIPABICHUS (= IOCTPOCHHE
CEeTeBbIX rpadUKOB, IPOBEPKA MX HA MPABUILHOCTD, IPHOOPETAIOT YMEHUE YIIPABICHHUS YHCICHHOCTHIO
HCIIOJTHUTEICH).

®dakTopbl puckoB U T-ipoekTOB, pacueT 30HbI pUCKa

B pe3yabTaTe pa6OTBI Ha NPAKTUYCCKOM 3aHATUA 06y‘IaIOH_II/IGC$I HpI/IO6p€TaIOT HaBbIK BBIABJICHUA
(hakTOpoB pUCKOB, HanboJee XapakTepHbIX 11 U T-poekToB mocpecTBOM NPOBEAEHHS POLIETyPhI
KayeCTBEHHOro aHaian3a. OcBosT METOAMKY pacye€Ta 30HbI PUCKA OpraHU3aluu.

4.3. CamocrosTenbHas paboTa 00y4JaroIHuXCs.

/11

Bun camocrosiTenbHO# paboTh

Pa6oTa ¢ JICKOIMOHHBIM MaT€pUuaioM.

PaGora c nmureparypoii.

TeKYHIaSI IIOATrOTOBKA K 3aHATUSAM.

HO)IFOTOBKa K HpOMe)I(YTO‘IHOﬁ aTTeCTal .

gl B WO N -

IloaroroBka k TCKYIIEMY KOHTPOJIIO.

5. HCpCIICHB HBJIaHHﬁ, KOTOPBIC PCKOMCHAYCTCA MCIIOJIB30BATH IIPpU

OCBOCHHH JTUCIUTLTUHBI (MOIYJIs).

13‘(_;1 bubnuorpaduueckoe onucanue Mecto noctyna
1 | PomanoBa, M. B. Ynpasnenue npoekramu | URL:
: yae6HOe moco6ue / M.B. PomanoBa. — https://znanium.com/catalog/product/1860010
Mockga : DOPYM : UTHOPA-M, 2022, — (mara obpamenus: 09.12.2022). - TekcT:
256 c. : w1. — (Bbiciree oGpazopanue). - | PICKTPOHHBI.
ISBN 978-5-8199-0308-7.
2 | I'pexymn, B. . Meronuueckne 0OCHOBBI URL:
ynpasnenus UT-npoektamu : YaeOHNK / https://www.elibrary.ru/item.asp?id=30669033
B. 1. I'pekyn, H. JI. Koposkura, 0. B. (nara oopamenus: 09.12.2022 r.). - Tekct:
Kynpusinos. — Mocksa, Caparos : SMEKTPOHHKIH.
NutepHeT-YHUBEpCUTET
Nudopmanmonnsix TexHomOTHIA
(MHTYUT), By3oBckoe obpazoBanue,
2017.-392 c. — ISBN 978-5-4487-0144-3.
3 | YenoBeueckuit pakTop. YCHemHbIe URL: http://ppm.your-
npoexTsl 1 koma el / T. lemapko, T. assets.com.ua/_ld/1/107_demarko_tom_che.pdf




Jluctep - CumBoun-Ilmtoc; 2005. - 131 c. (mata oopamienus 09.12.2022 r.). - TekcT:
ISBN 5-93286-061-8 (B epeoae M. DNIEKTPOHHBIH.
3ucnuca)

6. IlepeueHb COBpEMEHHBIX MPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH(POPMAITMOHHBIX CIPABOYHBIX CHCTEM, KOTOPBIE MOTYT HCIIOJIB30BaThCS IPHU
OCBOEHUHU JTUCIUIUIMHBI (MOJTYJIS).

http://library.miit.ru/ - saekTpoHHO-OMOMMOTEYHAss cucreMa HaydHo-

TexHuueckout oudmuorexku MUUT.

http://rzd.ru/ - caiir OAO «PX]]».

http://elibrary.ru/ - nayuno-snekTpoHHast OnOINOTEKA.

http://www.consultant.ru - mouckoBas cuctema «Koncynprant [Lmrocy.

http://library.miit.ru - 6uGmmoreunsrii poug PYT(MUNT).

7. IlepeueHb  JNUIIEH3UOHHOTO U  CBOOOJHO  PACHPOCTPAHIEMOTO
MpPOrpaMMHOT0 OOECIICUYCHHsI, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTRA,
HEO0OXOIMMOTO JIJIsi OCBOCHUSI TUCITUTIIIUHBI (MOYJIs).

- OnepanmonHas cuctema Windows;
- Microsoft Office;

- MS Teams;
- HOI/ICKOBBI@ CUCTCMBI.

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOW O0a3bl, HEOOXOJUMOM IS
OCYIIIECTBJICHUSI 00Pa30BaTEIILHOTO MpoIlecca Mo TUCIHUILTHHE (MOIYJIIO).

JlekunoHHass ayaWTOpUsl JOKHA OBITh 000pyIOBaHA TEPCOHATBLHBIM
KOMITBIOTEPOM M HAOOPOM JICMOHCTPAITMOHHONW TEXHUKH.

AyauTopuu J1sl TpoBeIeHUs 1a00PaTOPHBIX padOT NOKHBI OBITH OCHAIIIEHBI
MEPCOHATLHBIMU KOMITBIOTEPAMH.

9. ®opma TpOMEKYTOUHOM aTTECTAIIUMU:

3ayet B 9 cemecTpe.

10. OnieHouHbIE MaTEpHUaIbI.

OreHOYHBIE MaTepHUabl, IPUMEHSEMBIE TTPU MTPOBEACHUH TPOMEKYTOUHOM
aTTecTanuu, pa3pabaThIBAIOTCS B COOTBETCTBUU C JIOKATHLHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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