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1. O6mue cBeaeHNs O JUCHUIUIUHE (MOJIYIIE).

ensamu oCBOCHUS TUCHMUIUIMHBI «YTIPaBJICHUE aHATUTHYECKUM MTPOCKTOM)»
SBJISIIOTCSL  WM3YYEHHE CTyJCHTaMHW TEOPUM M TPAKTUKH  COBPEMEHHOTO
YHUBEPCAJIbBHOTO HMHCTPYMEHTApHUs YyIpaBJICHUS IPOEKTaMU, B HM3YUYCHUHU €TO
BO3MOXKHOCTEH U OrpaHUYCHUIN, METOJIOB aJlallTalli JAHHOT'O HHCTPYMEHTapHs K
MOTPEOHOCTSIM IEPEBO30YHOTO MpoIIecca.

3agayn TUCIUAIINHEL:

- MPOAEMOHCTPUPOBATh CHEUU(PUKY MPOCKTHOTO YIPABICHHS, BBIICIUTH
(GyHKIIMOHAIBHBIE 00JIACTH yIIPaBIECHUS MPOSKTaMU;

- BBIpa0OTaTh y CHyIIaTelIe HAaBBIKM IMPUMEHEHHUS METOJOB YIIPaBIICHHS
MPOCKTaMH M O00O03HAYUTh KIIOYEBBIC TOYKH IPUIIOKCHHUS YIPABICHYCCKOTO
BO3JICHCTBHSI Ha pa3IMYHBIX CTAAMSIX IIPOEKTa, CHOPMHPOBATH CHCTEMHOC
MpEACTaBICHUE O TPOCKTHOM MEHEIKMEHTE;

- MOBBICUTHh A(PHEKTUBHOCTHh MPAKTUYECKOU IEATENBHOCTU CIyIlIaTesied B
00J1aCcTH YNPaBJICHUS MPOEKTaMHU U CITIOCOOCTBOBATH YCIEITHOMY MOCIEAYIOYIIEMY
MIPUMEHEHHUIO MMOJTYyYCHHBIX 3HAHUH.

2. [Inanupyemblie pe3ybTaThl 00y4YeHUS 110 AUCITUIUIMHE (MOIYJIIO).

[lepeuenr GopMHUpyeMBIX pe3ylbTaTOB OCBOCHHSI 0Opa30oBaTEIbHOU
nporpamMmbl (KOMIIETEHLIUI) B PE3yIbTaTe 00yUYEHUs MO0 TUCHMIUIMHE (MOIYIIO):

IIK-14 - Crioco0OeH mIaHupoBaTh MPOEKT, COCTABIATH TIaH-TPA(UK U CMETY
paboT, ONpEaENITh YPOBEHB 3PEIOCTH MPOESKTHOTO YIIPABICHUS B KOMIIAHHH;

IIK-15 - CnocobeH aHanuM3upoBaTh JAaHHBIE O KOMIIAHWM U PBIHKE,
CTPYKTYpUPOBaTh OM3HEC-TIPOIIECCH], HAXOJIUTh TOYKA POCTA M TPOCUUTHIBATH
HPKOHOMUKY CTpaTernyecKux MpOeKTOB. MOXKeT cocTaBUTh (PMHAHCOBYIO MOJENb
IPOEKTa, OLEHUTh 00BbEM PHIHOYHOM HMILM, MOATOTOBUTH Pa3HbI€ BU/bI OTUETOB
JUIS TOTI-MEHE/DKMEHTA U BU3YyaIU3UpOBaTh KIIIOUEBbIE UMbl OH3HECA.

OOGy4eHue 1o qucuUIUIMHE (MOAYJII0) MPEANOoJaraeT, YTo Mo ero pe3yibTaTaM
oOyuatoruiicst 0yier:

3HaTh:

CoBpeMeHHOE COCTOSIHHE M METOJIOJIOTHIO, IMPOTrpaMMHBIE CpPEICTBa U
nH(OPMAITMOHHBIE TEXHOJIOTHUHU, UCTIOJIb3yEMbI€ B YIIPABJICHUH MPOCKTAMH.

NmeThb cucTeMHOE TIpeicTaBlIeHHE 00 YIIpaBICHUU IIPOSKTaAMH.

Ococbennoctu MIPOETHOU NEATETbHOCTH B OW3HEeC-aHATNTHKE
NEPEBO30YHOIO IpoLiecca.

YMerh:



Onpenensarts nenu, IpeIMETHY0 00J1aCTh U CTPYKTYpHI IpoekTa. COCTaBIIATh
CETEBYIO MOJIEJIb IPOEKTA. PacCUnThIBaTh KaJeHAAPHBIN IUIAH NPOEKTA.

@opMHpOBaATh OCHOBHBIE PA3ZEIIBI CBOAHOIO IIJIaHA IIPOEKTA.

Ocy1ecTBIATh KOHTPOJIb U PETYJIUPOBAHKUE XO/1A ITPOEKTA.

Baanern:

Bnaners HaBbIKaMU MPUMEHEHUS METOJIOJIOTUM YITPABICHUS MIPOEKTAMM JIJIS
pelIeHus 3a7a4 MePEBO30YHOr0 MpoIiecca.

Brnanerr HaBbikamMu (OpPMUPOBAHUS KOMAH/bl MPOEKTA, HCIOJIb30BaHUS
OpPraHU3alMOHHBIX HHCTPYMEHTOB YIIPABJIEHUS TPOEKTAMHU, B TOM YHUCJIE CETEBBIX
MOJIeJIeH, CETEeBBIX MAaTPHIl, MaTPHI] OTBETCTBEHHOCTHU, CTPYKTYp pa3zOueHuUs
paboTt, HHPOPMAITMOHHO-TEXHOJOTHUECCKUX MOJICNICH; yIpaBIeHUs MPOEKTOM I10
CTOMMOCTHBIM M BPEMEHHBIM IapaMeTpaM, YNPABJICHUS KAuye€CTBOM M PUCKAMHU
IIPOCKTA U JIp., B TOM YHCIIC, C UCIIOIb30BaHNEM HH(POPMAITMOHHBIX TEXHOJIOTHA.

3. O0beM IUCHUIUIUHBI (MOJTYJIS).
3.1. O6mas Tpy10€MKOCTh AUCIUTIINHBI (MOTYJIs).

O06masi TPyIOEMKOCTh AUCHUILIAHBI (Momynsi) coctaBisier 3 3.e. (108
akaJeMHUYEeCKHUX Jaca(oB).

3.2. O6bem aucuMIUidHbL (Monaynsi) B (opMe KOHTAaKTHOM paboOThI
oOydaromuxcst ¢  MeJIarorH4ecKMMH  paboTHUKaMu M (WIM)  JIMLAMH,
IPUBJIEKAEMBIMH K peajiu3aluu o0pa3oBaTebHON MporpaMMbl Ha UHBIX YCIOBUSIX,
IPU IPOBEICHUH YUEOHbIX 3aHATUH:

KomnaectBo wacon

Tun yueOHbIX 3aHATHH
Bcero | Cemectp Ne7

KonrakTHas paboTa rmpy npoBe/ieHUN Y4eOHBIX 3aHSTHH (BCET0): 64 64
B TtoMm uncie:

3aHATHSA JIEKIIHOHHOTO THIIA 32 32
3aHATHS CEMUHAPCKOTO THIIA 32 32

3.3. O6bemM aucruIUIMHBL (MOAyYJisA) B (opMe CaMOCTOSITENIbHONW padOThI
oOyJarommuxcs, a Takke B (opMe KOHTAKTHOH pabOThl OOydYarOMIMXCS C
NeAarorndecKuMu pabOTHUKAMU U (WJIH) JIUIIAMH, TPUBIIEKAEMbBIMH K peaTn3aiu
0o0pa3oBaTeNbHONM MPOTrpaMMbl HA HWHBIX YCIOBHUSX, TMpPH MPOBEACHUU
MPOMEKYTOUHOM aTTecTallu cocTaBisieT 44 akaeMuyeckux yaca (OB).

3.4. Ilpu oOy4yeHnu Mo UHAUBUAYATILHOMY YYEOHOMY IJIaHy, B TOM YHCIIE IIPU
YCKOPEHHOM 00Yy4YeHUH, 00BEM AUCIUIUIMHBI (MOJIYJIsI) MOXKET OBITh pean30BaH
MOJTHOCTBHIO B (hOpPME CaMOCTOATEIBHON pabOThl 00yUAIONINXCs, a TakKe B popme




KOHTaKTHOW PabOThl 00ydYaIOIMUXCs C MEAArorudecKuMu pabOTHUKAMH U (WJTH)

JMgaMu, IpUBJICKACMbIMHU K pCain3aliiu O6pa3OBaT€HBHOﬁ IMporpaMmMbl Ha MHBIX

YCJIOBUAX, IIPU IMTPOBECACHUN HpOMG)KYTOqHOfI arTeCcranuu.

4. ConeprxkaHue TUCIHUTIIAHBI (MOTYJIsA).

4.1. 3aHATHA TEKOUOHHOTO THUIIA.

/11

TemaTtuka JICKIIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC

HOHHTI/IG, COJACPKaHNC U HA3BHAUCHUC HpOCKTOpHOﬁ JACATCIIbHOCTH.
OCHOBHBIE BOIIPOCHI, pACCMaTPHBAEMBIE B JIEKIHH:

- Kinaccudukarys v mpu3HaKu IpOEKTOB.

- AHaTUTUYECKHE TTPOCKTHI.

JKM3HEHHBIN TUKIJI NPOEKTA.

OCHOBHBIE BOTIPOCHL, PACCMAaTPUBAEMBIE B JICKIIH:
- OcHOBHEIE (a3bl TPOEKTA.

- CTaI[I/I JKM3HCHHOT'O IIPOCKTA.

- OCcOOEHHOCTH YKU3HEHHOT'O UKJIa.

- BI/IL[I)I JKHU3HCHHOI'O ITUKJIA.

Henu, npenMeTHast 00J1aCTh U CTPYKTYpa MPOEKTA.
OCHOBHBIE BOIIPOCHI, PACCMaTPHBAEMBbIE B JIEKIHH:

- lHCTpyMeHTBI yIIpaBIeHUs! MPOCKTaMH.

- YnpaBieHne U3MEHEHUSIMH B IPOEKTHON JEATENBHOCTH.

- [IpyHIUIBI )KU3HEHHOTO IIUKIIA TPOEKTA.

VYrpaieHue pecypcaMu MpoeKTa.

OCHOBHBIE BOIIPOCHI, PACCMaTPHBAEMBbIE B JICKIHH:

- Pacnipenenenue pecypcos.

- BeipaBHUBaHUE U CTIIQXKWBaHUE PECYPCOB.

- [InanupoBanue ¥ MPOrHO3UPBOAHKE PECYPCOB.

- lHCTpyMeHTBI 17151 yIIpaBlIeHUs] pecypcaMu MPOeKTa.

Komanpga mpoexra.

OCHOBHBIE BOIIPOCHI, PACCMaTPUBAEMBIE B JICKIIHH:

- [IpoexTHbIi oduc.

- Ponu B mpoekre.

- Opranu3anyoHHas CTPYKTYpa IPOEKTHOH AesSTeTbHOCTH.

duHaHCOBOE 00ECTICYCHUE MPOCKTA.

OCHOBHBIE BOIIPOCHI, PACCMATPUBAEMbBIC B JICKITHH:

- Ynpapnenue nHdpopmanueir 1 KOMMYHUKAIMSIMU ITPOCKTA.
- ComeprkaHue yIpaBICHUS! KOMMYHUKAILIUSIMHE [IPOCKTA.

- [Ipormeccr! ynpaBieHNs: KOMMYHHUKALIASMH.

- Turnbel KOMMYHUKaMOHHBIX CETEH.

ITonsTHE aHATTUTUYECKOTO IMPOCKTA.
OCHOBHBIE BOIIPOCHL, PACCMATPUBAEMBIE B JICKLIUU:
- lenu u 3a1aun aHATTUTUYECKUX NPOEKTOB HA TPAHCIIOPTE.

[lepeBo30uHBIN IpoLECC KaK 00BEKT MPOEKTUPOBAHHUS.
OCHOBHBIE BOIIPOCHI, PACCMATPUBAEMbBIC B JICKITHH:

- CucTeMHBIN OIXO0 K IPOSKTUPOBAHUIO MIEPEBO30YHOTO MTpoIiecca.
- Jloructudeckas cucreMa: coep:kaHue, Ha3HauE€HUE, CBOMCTBA.




n/n

TemaTHKa JIGKIIMOHHBIX 3aHATHH / KpaTKOE COJIepKaHue

Pa3paboTka KOHIETIIINY aHATUTHYECKOTO TIPOEKTA.
OCHOBHBIE BOIIPOCHI, PACCMaTPHBAEMBIE B JICKIMH:
- DKcnepTH3a aHAINTHIECKOTO TIPOEKTa.
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[IpoeKTHBIN aHaIU3 U €r0 BUABL.

OCHOBHI)IC BOHpOCI)I, paCCManI/IBaeMI)Ie B JICKIIUHU:

- OCHOBHBIC HpI/IHHI/IHLI COBpeMeHHOFO HpOGKTHOFO aHaJIn3a.

- Dransl aHaau3a.

- BusHec-niporiecc MPOEKTHOIO aHAJIM3a B IEPEBO30YHOM IIPOLIECCE.

4.2. 3aHATUS CEMUHAPCKOTO TUIIA.

[IpakTrueckue 3aHATHS

o/

TemaTrka MpakTUYECKUX 3aHATHI/KPATKOE COJIepKaHNE

[IpoBenenue knaccudukau MpoeKTOB.
B PE3YIbTATE BBINTOJTHCHU HpaKTI/I‘{eCKOﬁ paGOTI)I, CTYACHT NOJY4a€T HABBIK 11O OIPCACIICHNUIO
Y4aCTHUKOB IIPOCKTA, 0co0eHHOCTEH Pa3JIMYHBIX BUJOB IIPOCKTOB.

OCHOBBI YHpaBJICHUA JJOTUCTUUICCKUMU ITPOCKTAMU.
B pesynbraTe BHIIOIHEHUS PAKTUUECKON pabOTHI, CTYIEHT ONpeeNseT OCHOBBI yIPaBIEeHUS
JIOTHCTHYECKUMH TIPOEKTaMH; CTPYKTYPHU3aIHs IIPOEKTa N0 0OBEKTaM YIPaBICHHUS.

Pa3zpaboTka KOoHIIENINHT MPOEKTA.
B PE3YyIbTATE BLIITOJIHCHU S HpaKTH‘leCKOﬁ pa6OTBI, CTYACT MOJYYacT HABBIK 1O MOCTPOCHUIO ACPCBA
uenef/i; pa3pa60TKa nacriopra 1 yctaBa MpOCKTa.

CTpyKTypH3alms MpoeKTa: MOCTpOeHUE JepeBa paboT, CTOUMOCTH, PEeIlIEHHH, pecypCcoB,

MaTpulbl OTBETCTBCHHOCTHU.
B pesynprare BRIIOTHEHUS MPAKTHYECKONW pabOTHI, CTyIEHT MOJy4YaeT HaBBIK MO CTPYKTYPU3ALIUU
MPOEKTA: MOCTPOCHUE AepeBa paboT, CTOMMOCTH, PEIICHHI, pECypCOB, MATPHIIBI OTBETCTBEHHOCTH.

MeTO)II)I MMOCTPOCHUSA CETEBBIX MO)IeJIeﬁ " auarpaMm nNpe€ameCTBOBaHusA B

AHAJIMTUYCCKOM IIPOCKTC.
B PE3YyIbTATE BLIITOJTHCHU S HpaKTH‘ieCKOﬁ pa6OTI>I, CTYACHT NOJYYaCT HABBIK IO KAJICHAAPHOMY
IMJIaHUPOBAHUIO B HpOCKTHOﬁ JACATCIBHOCTH.

Pacuet ceTeBoro rpaq)m(a MCTOIOM KPUTHUYICCKOTO ITYyTH.
B pesynbTate BITOIHEHHS TPAKTHYECKOW paOOThI, CTYICHT MOJy4aeT HaBbIK 10 pacyeTy CETEBOrO
rpaduka merogom PERT.

Onenka 3peKTHBHOCTH aHAJTUTHYECKOTO MPOEKTA.

B pesynbpraTte BRIIOTHEHUS MIPAKTHYECKON paOOTHI, CTYIEHT ONPeNesieT OCHOBHBIEC TIPOIIECCHI YIIPABICHHS
PUCKAaMU POCKTA; YIPABJICHUC pPUCKAMU U U3BMCHCHHUSAMU B IPOCKTE; CTPATCIUN U UHCTPYMCHTBI
yIpaBieHus: puckaMu. MOHUTOPHHT U YIIPABICHUE PUCKAMU.

Pa3pa60TKa 6H3HCC-Hp0LI€CC& MMPOCKTHOT'O aHAJIN3a B IICPCBO30YHOM MPOLCCCC
B pesynbrate BbINOJIHEHHS TPAKTUYECKOW pabOThI, CTYJEHT MOJy4aeT HaBbIK 110 pa3paboTke Ou3Hec-
Iporecca MPOEKTHOTO aHAIK3a B IEPEBO30YHOM IIPOLIECCE.

4.3. CamocTosiTenbHas padoTa 00yJarommuxcs.

Bun camocrosTensHO# paboThI

HO,Z[FOTOBKa K IMPAKTUYCCKUM 3aHATHAM




Bun camocrosiTenbHO#M paboTh

2 |BemonHeHue 3a1aHuii MPAKTHYECKUX 3aHATHH.

IToaroroBska k HpOMe)KYTOqHOﬁ aTTeCTalu.

4 | IloaroToBka K TEKyIIEMYy KOHTPOJIO.

5. IlepeueHp wu3IaHHM, KOTOpPHIE PEKOMEHAYETCS UCIIOIb30BaTh IIPHU
OCBOCHHMH JTUCIUIIINHBI (MOJTYJIs).

15(_;1 bubnuorpaduueckoe onucanue Mecto nocryna

1 Vupasnenue npoekramu. 3y0 A.T. YueOuuk | https://urait.ru/viewer/upravlenie-proektami-
M.: UsnarensctBo IOpaiit. - 422 c. - 469084#page/2
ISBN: 978-5-534-00725-1. , 2022

2 | Jloructuka: TeopHs U IPaKTUKA www.biblio-online.ru/book/24F37962-COCE-
npoektuposanus. Hepym F0.M., ITanos 4A4E-BDBF-E466474D6175

C.A., Hepym }O.A. Yuebuuk M.:
M3narensctBo KOpaiir. - 422 c. -
ISBN: 978-5-534-13563-3. , 2022
3 | Yupasnenue puckamu. Bopornosckuii A.B. | www.biblio-online.ru/book/E098C311-
Vue6nuk M.: U3natenscTso FOpaiir. - 485 | CAA9-4FD5-ACT72-5F801419DD64

c. - ISBN: 978-5-534-12206-0. , 2022
4 VYupasnenue npoektamu. Tuxomuposa O.I'. | https://znanium.com/catalog/product/1221080
VYuebHoe nmocodue M.: UTHDPA-M. - 273 c.
- ISBN: 978-5-16-011601-3. , 2021

5 | YopaBnenue npoektamu. banamos A.U., www.biblio-online.ru/book/3E4A8BBO-
Porosa E.M., Tkauenxko E.A. Yue6uuk M.: | AF83-41F8-B6C9-D8BD411AA0S6.
N3natensctBo FOpaiit. - 383 ¢. -
ISBN: 978-5-534-00436-6. , 2022
6 | Ymopasnenue npoektamu. Pyaxosckuit 1.®. | http:/diss.seluk.ru/m-ekonomika/11965-1-if-

Vuebnoe nocodue CII6.: U3a-80 rudkovskiy-upravlenie-proektami-logistike-

CII6TYD®. - 83 ¢., 2011 uchebnoe-posobie-izdatelstvo-sankt-
peterburgskogo-gosudarstvennogo-univers-
itet.php

6. IlepeueHb COBpeMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
I/IH(l)OpMaHI/IOHHLIX CIIpAaBOYHBIX CHCTCM, KOTOPBIC MOI'YT HCIIOJIIB30BATLCA IIPpHU
OCBOEHUHU JTUCIUIUTHHBI (MOTYJIS).

http://www.biblio-online.ru/

http://www.microsoft.com/project

http://library.miit.ru/search.php

http://www..sovnet/ru



7. llepedyeHb  JNHMIEH3UOHHOTO WU  CBOOOJHO  PacHpoOCTPaHSIEMOro
IPOrpaMMHOr0 OOECHe4YeHHs, B TOM YHCII€ OTEYECTBEHHOrO MPOU3BOCTBA,
HEO0OXOIMMOTIO0 /11 OCBOCHHUSI TUCIUTIIIMHBI (MOIYJIs).

Jlns mpoBeneHWS 3aHATHH 10 TUCHHMIUIMHE HeoOxoammo Hamumuue [10
Microsoft Office

8. OmmcaHue MaTepUaJIbHO-TEXHUYECKOM 0a3bl, HEOOXOIAUMOM  IJIs
OCYIIIECTBJIEHUSI 00pa30BaTEILHOrO Mpoliecca Mo JUCIUIUIMHE (MOIYJIIO).

Aynuropus JUis TIPOBENEHUS 3aHATUH MO JUCUUIUIMHE JOJKHA OBITh
OCHAILIEHAa JJOCKOM, MpoeKkTopoM, 3kpaHoM u [1K wnn HoyTOykoM

9. ®opma NPOMEKYTOUYHOM aTTECTALIUM:

3adeT B 7 cemecTpe.

10. OuieHOUHBIE MAaTEpUAIIBI.

OueHOYHbIE MaTepUaAlIbl, TPUMEHSIEMBIE MIPU MPOBEICHUHN MPOMEKYTOUHOU
aTTeCcTally, pa3padaThIBAIOTCS B COOTBETCTBUM C JIOKAJIbHBIM HOPMATUBHBIM
aktom PYT (MUNT).
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