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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[{lenn ocBOCHMS AWCHMILUIMHBL: (DOPMHUPOBAHHWE Y MAruCTPaHTOB TITyOOKOM
TEOPETUYECKOM ©0a3bl M MPUKIAJHBIX HAaBBIKOB B OOJACTH METOJIOJIOTUH
ynpasienust OusHec-mporieccamu  (BPM), mnporieccHoro MmojenupoBaHust |
PEMH)XUHUPHHTA, a TaKXke NOATNOTOBKA CHEUUAIMCTOB K  BHEJIPEHUIO
WHTEJUICKTYAJIBHBIX CUCTEM JUISl ONTHUMHU3ALHMM TPAHCIOPTHBIX MPOILIECCOB B
a3pOHABUTAIlUA U ABUAKOMITAHUSX.

3agauamMu OCBOEHUSI TUCIIUIUIUHBI SIBJISTFOTCSL:

[ToryyeHne MarucTpaHTaMy 3HAHUKN B 00JIaCTH COBPEMEHHBIX KOHIICTIIINA U
MeTonoorui yrpasieHusi ousnec-npoueccamu (BPM, BPR, TQM, Lean, Six
Sigma) mpuMeHUTEIHFHO K OPraHU3aIlUusIM BO3IyIITHOTO TPAHCTIOPTA.

dopMupoBaHUE yMEHUHN BBIABIATH, (OPMAIU30BaTh, AHAIM3UPOBATH U
ONTUMHU3UPOBATH OU3HEC-TIPOIIECCHI MIPEANPUATUN adpOHABUTAIINHU, a3POIIOPTOB U
ABMAKOMITAHUH C MCMOJIb30BAaHUEM COBPEMEHHBIX HOTaluil U [ T-HHCTpYyMEHTOB.

2. Ilnanupyembie pe3ynbTaTbl 00yUEHHS N0 JUCUUILUIMHE (MOIYJIIO).

[lepeuenp  (GopMUpYyEMBIX pPE3yJbTAaTOB OCBOCHHUS 0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHLIUI) B pe3yIbTaTe 00yUYeHHUs 10 AUCHMILTUHE (MOIYIIO):

IIK-1 - Cnocoben ympaBisiTh paboTaMu MO CO3AaHHI0 (Moau(UKAUUA) U
COTIPOBOXKICHUIO WHTEJUICKTY aJTbHBIX UH(OPMAITMOHHBIX CUCTEM,
ABTOMATU3UPYIONIUX 3aa41 OPTaHU3AIMIOHHOTO YIIPABJICHUS ¥ OU3HEC-TIPOIIECCHI
Ha BO3/yIIIHOM TPAHCIIOPTE.

OOGy4eHue 1o JUCUUILUIMHE (MOAYJII0) MPEANOaraeT, YTo Mo €ro pe3yJibTaTam
oOyyatoruiicst Oyier:

3Harth:
- (¢yHIaAMEHTAIbHBIC KOHIICTIINHM, METOJOJIOTUH U JKU3HEHHBIA MK
ynpasyienus OuzHec-mporeccamu (BPM);

YMmeTh:
- BBISIBJISITh, OIIUCBIBATh U aHAJTU3UPOBATH OM3HEC-TIPOLIECCHI MOApa3IeIeHHM
a’POHABUTAIIMU U BO3AYIIHOTO TPAHCIIOPTA;

Baangern:
- HaBbIKAaMHU paboOTHl B cpefax OuzHec-monenupoBanusa (Bizagi, Camunda,
ARIS, Visio);

3. O0beM AUCIUTUTMHBI (MOJTYJIS).



3.1. O0uias TpyA0€MKOCTb TUCHUILUIMHBI (MOTYJIS).

OOmast TPyIOEMKOCTh AUCIUIUIMHBI (MOIyJs) cocTaBiusieT 6 3.e. (216
aKaJIeMUYECKUX yaca(oB).

3.2. O6bem pguctuIUIMHBL (MOAyJsi) B (opMe KOHTAaKTHOW paboThl
oOydJarommxcss ¢ MEJarorTHYeCKUMH  paOOTHHKaMU W (WIM)  JIUIAMH,
MIPUBJICKAEMBIMHU K peaTu3aiii 00pa30oBaTEIbHON MPOTPAMMbI Ha MHBIX YCIOBHSIX,
P MIPOBEJICHUH YUCOHBIX 3aHITHIA:

KomnuectBo yacos

Tum yaeOHBIX 3aHATHI
Bcero | Cemectp Ne3

KonrtaktHas paboTa mpu npoBeieHIH YUeOHBIX 3aHATHH (BCETO): 48 48
B tom uucne:

3aHATHUS JEKIIHOHHOTO THUIIA 16 16
3aHATUSA CEMUHApPCKOTO TUMA 32 32

3.3. O0bem auCHMIUIMHBI (MOAYJsi) B (opMe CaMOCTOATENbHOU pPabOThI
oOyuarommxcsi, a Takke B (¢opMe KOHTAKTHOM pabOThl OOyYaromuXxcs C
MearoruIecKuMU pabOTHUKAMHK U (WJTH) JTUIIaMU, TIPUBJICKAEMBIMH K peaTu3aIliu
oOpa3oBaTeNpbHON TporpaMMbl HA HWHBIX YCIOBHUSX, TPU MPOBEICHUU
IPOMEKYTOUHOM aTTecTauu coctapisieT 168 akagemuyeckux yaca (0OB).

3.4. ITpu oOy4eHuu 0 HHAUBUAYAJILHOMY YYEOHOMY IIJIaHY, B TOM YHCIIE IPU
YCKOPEHHOM O0y4eHHH, 00bEeM MUCIUIUIMHBI (MOIYs1) MOXKET ObITh peaiu30BaH
MOJIHOCTBIO B (POpME CaMOCTOSITENBbHON padOThl 00yUaroIuXCs, a TaKke B (hopme
KOHTAKTHOM PabOThl 00YUYarOUIUXCSl C MEJarorMueCKUMU paOOTHUKAMU U (WJIN)
JULAMH, MPUBJIEKAEMBIMU K peaiM3aluy 00pa30BaTEIbHON MPOrpaMMbl Ha MHBIX
YCJHOBUSIX, IPU MPOBEICHUN TPOMEXKYTOUYHON aTTECTALIUH.

4. ConepxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO THUIIA.

Temaruka JIEKIIUOHHBIX 3aHATHH / KpaTKO€ COACPIKAHUC

1 BBEJEHUE B YIIPABJIEHUE BU3HEC-ITPOHECCAMMU.

Bonpocsr: OBomronus NoAX0A0B K YIPaBICHUIO opraHusanusaMu. OyHKIMOHATIBHBIN U IPOLIECCHBII
noaxozpl. XKuznennsid uuka BPM. Cnennduika On3Hec-pouneccoB B aBHALMK U a9POHABHUTALIUH.

2 |CTPATEI'MYECKOE BHIPABHUBAHUWE 1 APXUTEKTYPA BU3HEC-
ITPOLECCOB.

Bompocsr: Jlekommo3sumus 6uzHec-mpoueccoB. Kiaccudukamus mpoieccoB (OCHOBHEIE, 00ecTIeYuBaIoNIue,
yrpasienusi). [TocTpoeHne NpoecCHOM KapThl MPEIPUATHS a3pOHABHUTAIINH.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KPaTKOE COJIEpKAHNE

METOJOJIOI'NN U HOTALIMU MOJEJIMPOBAHWA BU3HEC-ITPOLIECCOB.

Bomnpocer: I'padmueckue vHotanuu IDEF0, IDEF3, BPMN 2.0, EPC. IIpaBuia yTeHus ¥ TOCTPOCHHUS
Mozeneil. MoaenupoBaHue TaHHBIX U OPraHU3alMOHHON CTPYKTYPHI.

AHAJIM3 1 OHEHKA 5®PEKTHUBHOCTU BU3HEC-ITPOLIECCOB.

Bomnpocsl: BersiBnenne npodiaeMHbIX 30H 1 «y3KuX MecT». Cucrema nokazareneir KPI u SLA. Croumocts
BraneHws nporeccoM (TCO). MeTop! KaueCTBEHHOTO 1 KOJMYECTBEHHOTO aHanmu3a npomueccoB OpB/I.

PEMHXXVUHWPUHI 1 HEIIPEPBIBHOE VJIVUIIIEHUE I[TPOLIECCOB.

Bonpocsr: Merogonorun BPR, Lean, Six Sigma, Kaizen. Yrpasneane m3menenusmu. CTaHIapTH3AIISL
MPOIIECCOB B cOOTBETCTBUH ¢ TpeboBanmsamMu MKAO n OAIL

MHPOPMALIMOHHBIE CUCTEMBI YIIPABJIEH!S BU3HEC-TTPOLECCAMU
(BPMS).

Bompocsr: Apxurektypa BPMS-cuctem. UnTterpanus ¢ ERP, CRM u cnennanu3upoBaHHBIMU CHCTEMaMU
OpB/I. Ponb SOA 1 MUKpOCEpBUCOB B II(POBOI aBHAIHH.

TEXHOJIOI'MX PROCESS MINING B ADPOHABUI'ALIUUN.

Bomnpocsr: Konnenmust Process Mining. AnropuT™bl 00Hapy KeHHS IPOLECCOB, TPOBEPKU COOTBETCTBHUS H
VIIydIIeHus. AHAIN3 JJOTOB HHTEIUICKTYaIbHEIX cucteM YB/l u A-CDM.

BU3HEC-TIPOLIECCHI ITPEIIPUATHIM ADPOHABUT ALTUOHHOI'O
OBCIIY2KUBAHUSL.

Bormpocsr: CkBo3HBIE MpoLIecChl 00CITyKMBaHHs BO3AYIIIHOTO IIPOCTpaHcTBa. [Iporieccs ynpasneHus
BO3ylIHBIM JiBHOKkeHHeM (ATM), cBs3u, HaBurauuu, mereoposiorun (CNS/MET/AIS).

4.2. 3aHATHS CEMUHAPCKOTO TUIIA.

HpaKTI/ILIGCKI/IC 3aHATHUA

Tematuka MPAKTUYCCKUX 3aHSATHII/ KpaTKO€ COACPIKAHUC

NAEHTUOUKALNA U KITACCU®UKALIMA BUSHEC-TTPOLIECCOB.

B pe3ynbrare BRIMOTHEHHUS 33JaHUS MATHCTPAHT YIUTCS BBLACISIT TPAHHIBI TPOIIECCOB, OTPEICIATh
BJIAJICNBIIEB M BXOIBI/BBIXO B IJIS TTOIPA3/ICIICHUS adpOHABHUTAIIHH.

[IOCTPOEHUE MOJIEJIEU «AS-IS» B HOTAIM IDEFO.

B PE3IYJIbTATE BBINIOJTHECHHUA 3alaHUA MAaruCTpaHT YUUTCA CTPOUTH q)yHKI_II/IOHaHbHLIe MOJEJIN TEKYHICTO
COCTOSAHUS TPOLECCOB 06CJ'Iy)KI/IBaHI/IH BO3QYyHIHOT'O IMTPOCTPAHCTBA.

MOJAEJIMPOBAHUE TNMHAMUKU ITPOLECCOB B HOTAIIUN BPMN 2.0.

B PE3YyJbTATC BBINIOJIHCHHNA 3alaHUA MATrUCTPAHT YUUTCS OMMCBIBATL AJITOPUTMBI BBaHMOﬂGﬁCTBHﬂ MCKIY
JAUCIICTUCPCKUMU OpraHaMu, NWJIOTaM1 U Ha3€MHbIMU CJ'Iy)K6aMI/I.

PA3PABOTKA CUCTEMBI KPI IUTA [TPOLIECCOB OPB/I.

B pe3ynbrare BINOIHEHUS 3a/1aHUS] MATUCTPAHT YUUTCS PACCUUTHIBATH MOKA3aTENHU 3aJIEPHKEK,
MIPOITYCKHOM CITIOCOOHOCTH U 3arpy>KEHHOCTHU JIUCIIETIEPOB.

AHAJIN3 «Y3KUX MECT» 1 PEMHXKUHUPUHI ITPOLIECCA.

B pesymnprare BRINOTHEHHUS 3aIaHUS] MAaTHCTPAHT YIUTCS pa3pabarsiBath Moaens « TO-BE» ¢
NPUMEHEHHEeM METOJIOB yCTpaHeHHs notepsb (Lean) B a3ponopTOBBIX TEXHOIOTHSIX.

®OPMHPOBAHUE TPEBOBAHMI K ABTOMATU3ALIMU ITPOIIECCA.

B PE3YyJIbTATC BBINIOJIHCHHUA 3alaHUSA MAruCTpaHT YUUTCSA COCTABJIATH 6I/I3H€C'Tpe6OBaHI/IH JUIs1 BHEAPCHUA
HHTGHHCKTyaHLHOﬁ CUCTEMbI NOAACPIKKHU NPUHATHUSA peHIeHI/Iﬁ AUcCrieTyepa.

I[TPUMEHEHUE PROCESS MINING K JIOI'AM CUCTEM VYB/I.

B PE3YIBbTATE BBINIOJTHEHUA 3alaHUA MAruCTPaHT YUUTCA UMIIOPTUPOBATH JJaAHHBIC, BOCCTAHABJINBATDH
PpCaIbHBIC Fpa(bb] IIPOLECCOB U BBIABJIATH OTKIIOHCHUA OT PETJIaMCHTOB.




TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE

8 MOJEJIMPOBAHUE ITPOLIECCOB A-CDM.

B PE3YyJIbTATC BBIMIOJTHCHUA 3alaHUA MAaruCTpaHT YUUTCA OMMMUCBbIBATL aJITOPUTMbI oOmeHa CJICBbIMU
BPCMCHHBIMU MOKA3aTCIIAMU MCKAY adpPOIOPTOM, aBHAKOMITaHUEH U YBIL

9 [TPOLECCHOE MOJEJIMPOBAHUE TEXHUYECKOI'O OBCJIYKMBAHUW A
(MRO).

B pesynbrate BeINOTHEHHA 3a1aHUSA MATUCTPAHT YUUTCS ONTHMHU3UPOBATh MPOLIECCHI 3aKyTIKU 3aIT9acTell 1
IUTAaHWPOBAHMUS PEMOHTOB BO3AYIIHBIX CYZOB.

10 [PA3PABOTKA KOHLENLUU L{MPPOBOI'O JIBOMHUKA TIPOLIECCA.

B pesynbrate BRINOTHEHHS 3aAaHUA MarUCTPAHT YIUTCS MIPOEKTHPOBATh apXUTEKTYpy IIM(POBOTO

JIBOMHHUKA JJI 3aJJaHHOTO adpOIOPTOBOrO UK a3pOHABUTAIMOHHOIO ITpo1ecca.

11 |MHTET'PALIMA BUSHEC-TTIPOUECCOB U CUCTEMBI YIIPABJIEHU A
BE3O0ITACHOCTBIO (SMS).

B PE3YJIbTATC BBIMIOJTHCHUA 3alaHUA MAaruCTpalT YUUTCSA BCTPpaUBATh KOHTPOJIbHBIC TOUKH U IMPOLECAYPhI

OLICHKHU PUCKOB B MPOLCCCHBIC MOJACIIN.

12 |MHTET'PALMA BU3HEC-ITPOUECCOB U CUCTEMbBI YIIPABJIEHUA
BE3OITACHOCTBIO (SMS).

B PE3yJbTAaTC BBIMIOJIHCHHUA 3alaHUA MATrUCTPAHT YUUTCA BCTPAMBATDL KOHTPOJIbHBIC TOUKH U ITPOUCAYPbL

OLICHKU PUCKOB B MPOLCCCHBIC MOJCIIN.

4.3. CamocrosiTenbHas padboTa 00y4daroIMuXCs.

No .
Bun camocTosiTennbHOM paboThI
/11
1 |[ToaroroBka K MPOMEKYTOUHOM aTTECTAIlUU
2 |[loaroroBka K TeKylIeMy KOHTPOJIIO
3 [ToaroroBka Kk MpOMEKYTOUHOW ATTECTALIUH.
4 | IloAroToBKa K TEKyIIeMy KOHTPOJIIO.

5. Ilepeuenr wu3maHuii, KOTOpPHIE PEKOMEHIYETCS HCIOIb30BaTh MPHU
OCBOCHHUU JUCHUIUIUHBI (MOIYJIA).

Ne
0 /; bubnnorpaduueckoe onucanue Mecro nocryna
1 VYnpasnenue 6usHec-npoueccaMu: YuedHoe nmocodue s OBC PVT
By30B / [Tox pea. A.A. Eppemosa. - M.: PYT (MUUT), 2022.

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH(POPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOpPBIE MOTYT HCIOJB30BaThCS MPH
OCBOCHMH JTUCUUILTUHBI (MOAYJIs).

2. https://www.icao.int/ - odunmaneHBIE caWT  MeXayHapOAHON
opranu3anuu rpaxaanckor apuanuu (MKAO).

3. http://elibrary.ru/ - nHayuno-snexTponnas oubnmuorexka (PUHII).



4. http://uerbt.ru/ - snekrponnas 6udanoreka kapeaper Y OPubT.

/. IlepeuyeHb  JUIEH3UOHHOTO U  CBOOOJHO  PACIPOCTPAHSIEMOTO
MpPOrpaMMHOr0 OO€CIeUYeHUs, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTRBA,
HEO0OXOIMMOT0 JIJIs OCBOCHHMS UCITUTIIIUHBI (MOTYJIs).

1. Oneparmonnas cpena Windows 10/11;
2. [Mpunoxxenne Microsoft Office (Word, Excel, PowerPoint);

8. Omnmcanne MaTepuaaIbHO-TEXHUYECKOW 0a3bl, HEOoOXOmUMOW IS
OCYIIECTBIIEHHUS 00pa30BaTEIHLHOTO MPOIlecca MO AUCIUTIINHE (MOJIYIIIO).

Pabouee mecTo npenoiaBaTenst 000pyA0BaHO MEPCOHATBLHBIM KOMIIBIOTEPOM,
MYJIbTUMEINHHBIM ITPOCKTOPOM M MHTEPAKTUBHOM MaHEIbBIO.

9. ®opma MPOMEKYTOUHON aTTECTAITHH:

3auer B 3 cemecTpe.

10. OueHouHbIE MATEPHUAIIBI.

OrneHOYHbIE MaTepHUaIbl, TPUMEHSIEMbIE TIPU TIPOBEICHUN MPOMEKYTOUHON
aTTeCTallui, pa3padaThIBAlOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHUBHBIM
aktrom PYT (MUUT).
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