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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

Llenpr0 OCBOEHUS AUCITUTUIMHBI SIBIISETCA:

-popmupoBaHUME  KOMMIETEHIUH, HEOOXOAUMBIX  oOydaromemycs s
UCTIOJTHEHHST 00S3aHHOCTEH MO MPEACTOSIIEMY JOKHOCTHOMY IpeaHa3HAuYCHUIO
BBIOpAaHHOTO HAINPABIICHUS U 337a4aM Ipo(deCcCHOHATEHON eI TETbHOCTH.

3aayaMu JUCIUTUIMHBI SBIISIOTCS:

- OBJIAJICHHE METOJIMYECKUM aflapaToM YMpaBICHUS JACSITEIbHOCTHIO
OpraHu3alluy;

- (hpopMupoBaHUE KOMIETEHIIUHN, YCTAHOBIEHHBIX YU€OHBIM TUIAHOM;

- (opmupoBaHME HABBIKOB TUTAHUPOBAHUS, KOHTPOJS W  TPUHSTHS
YIPABJICHUECKUX PEIICHU 110 AESITEIbHOCTA OPTraHU3aAIIHNH.

2. Ilnanupyemblie pe3ynbTaTbl 00YUeHHS IO JUCUUILIMHE (MOIYJIIO).

[lepeyenr (GopMHUpyEeMBIX pe3yJbTaTOB OCBOCHHS  0Opa30oBaTEIbHOM
porpamMmbl (KOMIIETEHIIUM) B pe3yJibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

IIK-3 - CnocoOeH npuHUMAaTh ONITUMAJIbHbIE YIIPABICHUECKUE PEILICHUS;

IIK-7 - CpoocobeH BOCHpUHUMATh, AHAIU3UPOBATh M PEATU30BBIBATDH
yIpaBjeHYECKHE HHHOBAIMH B IPOPECCUOHANBHOM E€ATEIbHOCTH;

YK-2 - CnocobeH ympaBisaTh MPOSKTOM Ha BCEX ATamaxX €ro XKU3HEHHOTO
LUKIIA;

YK-3 - CnocobGeH oOpraHu3oBBIBATH M PYKOBOAWUTH pabOTOM KOMAaHIBI,
BbIpa0aThIBasi KOMAHIHYIO CTPATETUIO IJIs1 JOCTUXKEHUS MOCTABICHHOM LIEJH.

OOyuenue 1O JUCHUIIIHHE (MOJYJIO) TMpeArnoiaraeT, 4YTo IO €ro
pe3ynbTatam o0ydaronuiics OyaeT:

3HaThb.:

TEOPETUYECKHE OCHOBBI  YIPaBJICHUS  JCATEIBHOCTBIO  OpraHU3aIluH,
MPOCKTaMHU Ha BCEX dTallaX ero >KU3HEHHOTO ITMKJIA, OPTaHHW3aIluu pa3paboTKA U
peanu3anyy yIpaBJICHUYSCKUX PEIICHHUA, PYKOBOJICTBA KOMAHJION MO 00€CIICUCHUIO
IOCTHKEHHUS MTOCTABICHHOHN 1[E€JIH AESITEIILHOCTH.

YMmern.

0000maTh M CHCTEMAaTH3UPOBaTh HMHQPOPMAIIMIO O HANpaBICHUAX U
pe3yabpTarax AesTeIbHOCTU OPraHU3alINHY;

IJIAaHUPOBATh JEATEILHOCTh OPTaHU3alMH MO0 JOCTHUXKEHUIO MOCTaBICHHOMN
1IN,

YMETh YIIPaBJIATh MPOSKTOM Ha BCEX ATallax €ro KU3HEHHOTO IUKJIA;

dbopMHUpOBaTH, OPraHU30BLIBATE M PYKOBOJWUTH PabOTON KOMAaHIBI HAa BCEX



9TaIlax KU3HCHHOI'O IMUKJIA ITPOCKTA,
IMPOBOAUTH OLCHKY PE3YJIbTATOB ACATCIIbBHOCTHU OpraHU3alluu.

Baanern:

UHQOPMAIIMOHHBIMU ~ TEXHOJIOTHSIMA W CPEACTBAMHM  OOECIICUeHHUs] HUX
GYHKIIMOHUPOBAHUS TIPU OPTAaHU3AINH YIIPABIICHUS JEATCILHOCTHIO OpTraHU3AIINH;

MeToaamMu cOopa, aHau3a TaHHBIX U OIIEHKU JIEATEILHOCTH OPTaHU3aIUH;

HaBBIKAMU CETEBOI0 MJIAHUPOBAHUS B YCIOBUSIX OTPAHUYECHUN 10 PECypcam;

HaBBIKAaMH (POPMUPOBAHUS W OIEHKH PabOThl KOMAaHJbI, HHTEPIPETAINH U
rpaduyecKol BU3yaIM3allUM PE3yJIbTAaTOB JEITEIBHOCTH OPTaHU3aIMH, CTEIICHH
JIOCTHIKEHHMS TTIOCTABJIICHHOM 1ICIIH.

3. O6beM AUCIUTIIUHBI (MOIYJIs).
3.1. O0mas TpyA0€MKOCTb JUCHUIUIUHBI (MOIYJIA).

OO6miast TpyAOEMKOCTh JUCHUILIUHBI (MOAyJisi) coctaBisier 3 3.e. (108
akaJeMHYEeCKHX Jaca(oB).

3.2. O0bem pguciUIUIMHBL (MOAYJHs) B (oOpMe KOHTAKTHOM pabOThI
oOyyaroluxcs € MeJarorn4eckuMu  paboTHHUKaMu M (WIKM)  JIMLAMH,
IPUBJIEKAEMBIMH K peain3aluy 00pa3oBaTesIbHON NporpaMMbl Ha UHBIX YCIOBHSIX,
IIPU MPOBEJCHUHN YUE€OHBIX 3aHITHI:

Konunuectso
Tun yueOHbIX 3aHATUN acos
Bcero Ceu.
Nel
KonrtakTHas paboTa mpu NpoBeIeHUN YUeOHbBIX 3aHATHH (BCero): 24 24
B ToM uucne:
3aHATHS JIEKIIMOHHOTO THUIIA 8 8
3aHATHSI CEMUHAPCKOTO TUTIA 16 16

3.3. O0beM AUCHUIUIMHBI (MOIYJisA) B (OpMe CaMOCTOSTEIbHON paboThI
oOydJarommxcs, a Takke B (QopMe KOHTAKTHOM pabOThl O0OYy4aromuxcsi C
NeAarorndecKuMu pabOTHUKAMH U (WJIH) JIMIIAMH, TTPUBJICKAEMBIMU K pealli3aluu
o0pa3oBaTeNpbHOM  TPOrpaMMbl  HAa  HHBIX  YCJIOBHSIX, TP  MPOBEICHUU
IPOMEKYTOUHOM aTTeCTallMM COCTaBIIAET 84 akaieMHUUeCKUX yaca (OB).

3.4. Ilpu oOy4deHuun Mo UHIMBUIYaTbHOMY yU4€OHOMY IJIaHy, B TOM YHCIIE TIpU
YCKOPEHHOM OOy4YeHHH, 00beM NHUCIMIUIMHBI (MOJIYJISI) MOXET OBITh peajn30BaH
MOJIHOCTBIO B (hOpME CaMOCTOATEIbHOU paboThl 00ydaromuxcs, a Takke B Gopme



KOHTAaKTHOW pabOThl OOyYaromMXcsl C TMEeAarormuyecKuMu pabOTHUKAMH M (WIIH)
JUIAMH, TPUBJIEKAEMBIMHU K pealiu3aiii 00pa30BaTebHONW MPOrpaMMbl Ha MHBIX
YCIIOBUSIX, TP MPOBEJCHUU IPOMEKYTOUHOM aTTeCTAIINH.

4. ConeprkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO THUIIA.

/ Temarnka JIEKIIMOHHBIX 3aHATUH / KPaTKOE COJIEpIKaHUE
n/m

1 |OcHOBBI MEHEMKMEHTA

PaccMarpuBaeMble BOIPOCHL:

- opraHu3anyst Kak (GyHKIHS yIpaBICHHS;

- OCHOBHBIC TIPHUHIIMITH TIPOSKTUPOBAHNS OPTaHU3aIMOHHBIX CTPYKTYD;

- OCHOBBI [UITAHUPOBAHMS B OPTaHU3ALIUH;

- OCHOBBI TAKTHYECKOTO M CTPATETHUECKOTO IIIAHMPOBAHNS B OPTaHU3aLlNH;
- (DyHKIMM MOTHBAILIIH ¥ KOHTPOJIS.

2 |OCHOBHI yIIpaBJICHUS TPOCKTAMHU
PaccmarpuBaeMble BOIIPOCHL:

- TEOPETUYECKHE OCHOBHI IPOESKTHON AEATEIEHOCTH;
- pa3paboTKa U yIpaBjIeHUE NOACUCTEMAaMU IPOEKTa;
- yIpaBJIeHHEe U3MEHEHUSIMU U 3aBEepIICHUE NIPOEKTa.

3 |YmpaBneHne KOMaHI01 IPOEKTa
PaCCManI/IBaeMLIC BOIIPOCHI:

- (opMupoBaHHE KOMAHIBI TIPOCKTA;

- IIyTH TOBHIMICHHUSA d3PPEKTHBHOCTU PaOOTHI KOMAaH/IHI;
- KOH(DJIUKTHI B KOMaHJIe, UX POJb U MyTH pa3pelieHusl.

4 OCHOBBI OLICHKHN B(I)(l)eKTI/IBHOCTI/I ACATCIIbHOCTU OpTraHU3allun

PaccmarpuBaembie BOIPOCHL:

- OCHOBBI OIIEHKH 3(PPEKTUBHOCTH ACSITETLHOCTH OPTaHU3AIMH 110 TOCTHKEHUIO TTOCTABIEHHON 11EJIH;
- OCHOBBI 9KOHOMHYECKAsI OIICHKA 3(P(PEKTHBHOCTH ACATEIEHOCTH OpTraHU3aIlnu;

- ocHoBEl SWOT anammza.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTueckue 3aHsaTHS

/ TemaTuka MpaKTHYECKUX 3aHATUI/KPATKOE COJEPKaHNE
/T

1 |®opmupoBaHue MPeNIOKEHUN MO0 OPraHU3aAIMOHHON CTPYKTYpE OpraHu3aIiu
PaccmarpuBaemble BOIPOCHI:

- MIOCTPOCHUE ACPEBA LEIN ACATCIIbHOCTU OPraHUu3aIlniu,

- popMUpOBaHUE OPTAHU3ANMOHHONM CTPYKTYPHI OPTaHNU3aIMY B 3aBHCUMOCTH OT IIeJIH U 33134
JICSATEIILHOCTH;

- OlIEHKa CIIOCOOHOCTH OPTraHU3allMOHHON CTPYKTYPhI OPTaHU3AIMH PEIaTh MOCTABICHHBIE 321291
JACATCIbHOCTH.

2 |[InanupoBaHUE AESITEIBHOCTH OpTraHU3AINT
PaccmaTpuBaemble BOIIPOCHI:
- npaBuiia GOPMHUPOBAHHUS CETEBOTO rpaduKa;




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNE

- METOZIMKA pacdeTa CETEeBOT0 rpaduKa U ONpeesICHHE KPUTHIECKOTO ITyTH;
- (hopMHpOBaHUe IUIaHa KOHTPOJIS 3aIUIAHUPOBAHHBIX MEPOITPUS THH.

HHaHI/IpOBaHI/IC ACATCIIBHOCTH OpraHuU3alun B YCIIOBHUAX PECYPCHBIX OFpaHI/I‘ICHI/Iﬁ
PaccmarpuBaeMblie BOpOCHI:

- KOPPEKTUPOBKa IJIaHA HAa OCHOBE CETEBOT0 rpaduka IpH YCIOBUH OIpaHUYEHHH 110 pecypcam;

- KOPPEKTHUPOBKA IJIaHA HA OCHOBE CETEBOTO IpalMKa MPU YCIOBUU BPEMEHHBIX OTPaHIMYCHNUI;

- cocTaBleHUE rpadrka 00eCIeUeHNUSI NeATEIbHOCTH OpraHU3aliy IPU OTPAHMUYCHUAX TI0 pECypcaM.

DopMUPOBAHUE U YIIPABIEHUE KOMAHJION ITPOEKTA

PaccmarpuBaemblie BOIPOCHI:

- OPSIIOK (POPMUPOBAHUSI KOMAH/IbI IIPOEKTA;

- MIOPAAOK pacripCaCIICHU (byHKHI/IOHa.HLHLIX 00s3aHHOCTEH B KOMaH/IC,

- MIOPAAOK YIPaBJICHUA U OUCHKHU ACATCIIbHOCTH KOMaHIbl IIPOCKTA MO JOCTUKCHHUIO LEJIN IMPOCKTA.

Pemenue CUTYallUOHHBIX 3a4a4 I10 (1)OpMI/IpOBaHI/IIO YIIPaBJICHUYCCKUX BOSHCﬁCTBHﬁ B

ACATCIIBHOCTH OpraHru3alunu

PaccmaTpuBaemble BOTIPOCH:

- pelIeHUe CUTYaIMOHHBIX 3a1a4 1o ()OPMUPOBAHUIO JIEPEBA IIETH ACATEIBHOCTH OPTaHU3AIMH 1 TOCTAHOBKE
3aJa4 JeITeNbHOCTH OpraHu3allny;

- pelIeHNEe CUTYAIIMOHHBIX 3a1a4 10 ()OPMUPOBAHUIO KOMaH/IbI IPOEKTA U PacIpeAeIeHHs B Hel
(yHKIMOHAJIBHBIX 00s3aHHOCTEH;

- peleHne CUTYallMOHHBIX 33124 110 ITAHUPOBAHMIO JESITEIbHOCTH OPTaHU3aIMHU IO JOCTHKEHHUIO
MOCTaBJICHHOH 11EJIH;

- pelIeHe CUTYallMOHHBIX 33124 110 KOPPEKTHPOBKE IIIaHA AEATEIbHOCTH OpTraHU3alluy IPH OTPAHUYEHUIX
PeCcypcoB U IPUHITHIO YNIPABJIEHUECKUX PELICHUH 0 TOCTHKEHUIO TOCTaBICHHOMN HETIH.

6 |PemieHne cuTyallMOHHBIX 3a7a4 IO OLEHKE 3((EKTUBHOCTH JEATEIHOCTH OPTaHU3ALNH
0 JOCTHKEHHIO ITOCTAaBICHHON Lesn
PaCCManI/IBaGMLIC BOIIPOCHI:
- pCIICHHUEC CUTYAalITMOHHBIX 3a/1a4 110 OLICHKC 3(1)(1)6KTI/IBHOCTI/I ACATCIIBHOCTU KOMaH/Abl IPOCKTA,
- PCIICHUE CUTYAIITMOHHBIX 3a/1a4 IO OLCHKE 3¢)(I)CKTI/IBHOCTI/I ACATCIIBHOCTU OpraHu3alu;
- PCIICHUE CUTYAIITMOHHBIX 3a/1a4 IO OLCHKE 3¢)(I)CKTI/IBHOCTI/I YiipaBJICHUA ACATCIIbHOCTbIO OpraHru3alnuu.
4.3. CamocTosiTenbHas paboTa 00y4arommxcsl.
Ne .
Bun camocrositensHoOM paboTh
n/m
1 |CamotosiTenbHOE H3y4eHHUE JEKIIMOHHOIO MaTepHaia
IToaroToBKa K MPOMEXKYTOYHOM aTTECTALMH.
3 | IloaroToBka K TEKyLIEMY KOHTPOIIIO.

5. llepeueHp wu3AaHUN, KOTOpPbIE PEKOMEHIYETCS HCIOJIb30BaTh IIPU

OCBOCHMH TUCUHUILITUHBI (MOIYJIS).

No
n/ bubnuorpaduueckoe onucanue Mecro nocryna
i
1 | AGuyk, B. A. Menemkment B 2 4. Hactb 1 : Oo6pasoBarenbHas miarpopma FOpaiir

yueOHHMK M IPAKTUKYM JJIs By30B / B. A. [caiir]. — URL:




AGuyk, C. 0. Tpanuupsis, B. B. Tumuenko. —
3-e u31., ucmp. u gon. — Mocksa :
WzparensctBo KOpaiit, 2020. — 239 ¢. —
(Boicmiee obpazoBanue). — ISBN 978-5-534-
01757-1. — TekcT : 3MEeKTPOHHBIH

https://urait.ru/bcode/451114 (nara
obpamenus: 23.03.2023).

bapeiies, A. B. OcHOBBI pa3paboTku
YIPaBIEHYECKOTO pelIeHus : yueOHoe
nocobue / A.B. bapsimeB. — Mockaa :
®OPYM : UHOPA-M, 2021. — 164 ¢c. —
(Beicmiee oOpazoBanue: bakanaBpuar). — DOI
10.12737/textbook_59f18fd67a54e9.78575180
.- ISBN 978-5-8199-0680-4. - Tekcr :
3IIEKTPOHHBIN

9bC Znanium.com - URL:
https://znanium.com/catalog/product/134971
0 (mara oopamienus: 23.03.2023). — Pexxum
JIOCTYTIA: 1O MOJIIVCKE.

Eropuun, A. I1. DddexTuBHBIN MEHEIKMEHT
opranuzanud : yuebnoe nocooue / A.Il.
Eropuinn. — Mocksa : UHOPA-M, 2023. —
388 ¢. — (Bwicmiee oOpazoBaHue:
Maructpatypa). — DOI

10.12737/textbook 59e0c18f098a76.68931096
.- ISBN 978-5-16-013498-7. - Tekcr :
3IIEKTPOHHBIN

OBbC Znanium.com - URL.:
https://znanium.com/catalog/product/200173
1 (nata oopamenus:: 23.03.2023). — Pexum
JOCTYIIA: IO MOAIUCKE.

Craposeposa, K. O. MenenxMeHT.

D¢ dexkTuBHOCT yIpaBiIeHUs : yueOHoe
noco6ue st By30B / K. O. CrapoBepoBa. — 2-
€ u3J., ucnp. u 1on. — Mocksa :
W3narensctBo FOpaiit, 2021. — 269 ¢. —
(Bricmree obpazoBanme). — ISBN 978-5-534-
09017-8. — TeKcT : 2IeKTpOHHBIN

O6pazoBarenbHas miathopma FOpait
[caiiT]. — URL:
https://urait.ru/bcode/471203 (nara
obpamenus: 23.03.2023).

Kopuuenko, B. . Komannoo0pa3oBanue :
yueOHuk 1is By30B / B. . KopHuenko. —
Mockga : M3garensctBo FOpaiit, 2021. — 291
c. — (Bricmree obpazoBanue). — ISBN 978-5-
534-14723-0. — TeKcCT : AMeKTPOHHBIN

Ob6pasoBarenpHas miatgopma FOpait
[caiiT]. — URL:
https://urait.ru/bcode/479367 (nara
obpamenus: 23.03.2023).

6. IlepeueHb COBpPEMEHHBIX

OCBOCHMH TUCUHUILITUHBI (MOIYJIS).

npo¢eCcCUOHATTBHBIX

0a3 [Ha”HHBIX "

MH()OPMAIIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPbIE€ MOTYT MCIOJIb30BaThCs MPHU

http://www.gov.ru — cepBep opraHoB rocyaapcTBeHHOU BiaacTh PD
http://government.ru/- caiit [IpaBurenscTBa PO

https://cbr.ru/- caiitr banka Poccun

https://customs.gov.ru/-caiit deaepanbHO TaAMOXKCHHOM CITyKOBI
www.imf.org -caiiT MexyHapo1HOTO BaTFOTHOTO (OHIA
https://www.nalog.ru/rn77/-caiit ®enepaibHO HaJIOTBOKCITYKOBI




http://www.consultant.ru  — caiir CnpaBOYHOH  TIPaBOBOM  CHCTEMBI
«KoHCYIbTaHT-TLTIOCY

http://www.garant.ru — caiit CipaBo4HO¥ paBoOBOii cucTeMbl «I"apaHT»

http://www.pravo.ru — caiit «[IPABO.RU»

www.ksrf.ru/Pages/Default.aspx - Oduruanbhbiii cait KOHCTHTYITHOHHOTO
Cyna PO

http://www.elibrary.ru — Wudopmarmonnsiii mopran Haydnast anekTpoHHas
oubmmoreka eLIBRARY.RU

7. IlepedyeHb  JUIIEH3UOHHOTO U  CBOOOJHO  PacCHpOCTPaHSIEMOIo
IpPOrpaMMHOr0 OOecCreYeHusi, B TOM YHCIE€ OTEUYECTBEHHOrO IPOU3BOJICTBA,
HEO0OXOAUMOTO JIJIsl OCBOCHUSI TIUCUUTLTUHBI (MOYJIs).

Microsoft Office,

HNurepueT-Opaysep,

CIIC «Koncynprant [Lnrocy.

www.garant.ru - CIIC «I"apanT»

B o6pazoBarenbHOM mporecce, Mpu MPOBEACHUN 3aHATHI C MPUMEHEHUEM
AJIEKTPOHHOTO OOYYEHUS U NUCTAHIIMOHHBIX 00Pa30BATEIIbHBIX TEXHOJIOTUM, MOTYT
NPUMEHSThCA  cileAyronme cpeacrBa kommyHukauuit: OUOC PYT(MUUT),
Webinar.ru, Cpena snexkrponHoro odyuenus Pycckuii Moodle, anexrponnas modra

H T.II.

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOW ©0a3bl, HEOOXOIUMOM IS
OCYIIIECTBIICHUSI 00pa30BaTEIILHOTO Mpoliecca Mo IUCIUILTHHE (MOIYIIIO).

VYyeOHble ayaUTOPUU IS TPOBEAEHUS YYEOHBIX 3aHATHUM, OCHAIICHHBIC
HAa0OPOM JIEMOHCTPAITMOHHOTO 000PYI0BaHUS.

[Tomenenne 1j1si caMOCTOSITENBHONW PaOOThI, OCHAIEHHBIE KOMITBIOTEPHOU
TEXHHUKOM C BO3MOXKHOCTBIO MOJKIIOUEHHS K ceTH "MHTepHeT" M oOecmeueHueM
JIOCTYTa B AJIEKTPOHHYIO0 HH(POPMAIMOHHO-00pa30BaTEIBLHYIO CpE/ly OpraHU3alIlvu.

9. ®opMa NpoOMEKYTOUHOU ATTECTAIUU:

3auet B 1 cemectpe.

10. OuieHOUHBIE MAaTEpUAIIBI.

OueHouyHble MaTepualbl, TPUMEHSAEMbIE MPU MPOBEACHUU MPOMEKYTOUHOMN
aTTeCTaINH, pa3padaThIBAIOTCS B COOTBETCTBHUH C JIOKAJTHHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).
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