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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

[{ebr0 OCBOSHUS TUCITUTUTHHBI SIBIISICTCS:

-popMUpOBaHNE KOMIICTCHIMM, HEOOXOMUMBIX OOydJaromeMmycs s
WCIIOJTHEHHS 00S3aHHOCTEH 10 MPECTOSIIEMY JOHKHOCTHOMY MPETHA3SHAYCHUIO
BBIOPAHHOTO HAIPABJICHUS U 33/1a4aM POo(heCCHOHATEHOM TSI TeTHOCTH.

3amavyaMu JUCIUTUTHHBI SBIISIOTCS:

- OBJIAJICHUE METOJWYCCKUM aIlllapaToM YIPABJICHUS JAEATEIbHOCTHIO
OpraHH3allNH;

- (hopmMupoBaHNE KOMITETEHINH, YCTAHOBICHHBIX YICOHBIM IIJIAHOM;

- (GOopMHpPOBaHHE HABBIKOB IJIAHUPOBAHHS, KOHTPOJS W TPHHITHSI
VIPABJICHUYCCKUX PEIICHUH 1O ACATEIHPHOCTA OpTaHU3aIIHH.

2. [Inanupyembie pe3ynbTaThl 00YUEHHS IO TUCHUILIIMHE (MOYIIIO).

[lepeuenp (GopMUpyeMBIX pE3yJbTaTOB OCBOCHHUS 0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHIIUI) B pe3ysbTaTe 00y4eHUs 10 AUCHUILUIMHE (MOIYIIO):

IIK-3 - Cnoco0OeH npuHUMATh ONTUMAJIbHbIE YIIPABICHUYECKUE PEILICHUS;

IIK-7 - CnocobeH BOCHpHUHHMMATh, AHAIU3UPOBATh U PEATU30BBHIBATH
yIpaBJIeHUYECKHE HHHOBAIMH B MPOPECCUOHAIBHOM 1€ATEIbHOCTH;

YK-2 - CnocobeH ympaBisaTh MPOEKTOM Ha BCEX ATamax €ro »XU3HEHHOTO
LUKIIA;

YK-3 - CnocobeH opraHu3oBbIBaTh M PYKOBOJIUTH PabOTONW KOMaHIHI,
BbIpa0aThIBasi KOMAHJIHYIO CTPATETUIO IJIsl JOCTUXKEHHUS IMOCTABIECHHOM LIEJIH.

OO0yueHnue 1o JUCIUIUTHHE (MOTYJIII0) MPEIIOIaraeT, 4To M0 €ro pe3yabTaTaM
oOyyarommiicst Oyier:

3HaTh:

TEOPETUYECKUE OCHOBBI  yIpaBJEHUS JACATEIbHOCTHIO  OpTraHU3aIlNH,
IIPOCKTaMM Ha BCEX ATalax e€ro »XU3HEHHOTO IHUKJIa, OpraHu3aluu pa3padoTKu U
peanu3aluy yrpaBJIeHUECKUX PElIeHU, pyKOBOJICTBA KOMaH/I0# 110 00eCIIeUeHHIO
JIOCTHIKEHHS ITOCTABJICHHOM IIEIH AESITEIbHOCTH.

YMmers:

0000marTh W CHUCTEeMaTU3UPOBATh WHGOPMAIMIO O HAMNPAaBICHUSX W
pCSYJIBTaTaX ACATCIIbHOCTH OpraHu3aliu;

HJ'IaHI/IpOBaTB ACATCIIBHOCTD OpFaHI/ISaI_II/II/I 110 JOCTHXCHUIO MOCTABJICHHOU
1IENIN,

yMETb YIIPaBJIATh MPOEKTOM Ha BCEX ATallax ero >KU3HEHHOTO IUKJIA;



dbopMHpOBaTh, OPTAHU30BBIBATH U PYKOBOAUTH PabOTON KOMAaHIIBI Ha BCEX
JTanax >KM3HEHHOI0 IIUKJIa IIPOEKTA;
IIPOBOJUTH OLIEHKY PE3YJIbTATOB ACATEIbHOCTA OPraHU3allHy.

Baanersn:

WHOOPMAITMOHHBIMA ~TEXHOJIOTHSIMH ¥ CPEJCTBAaMH OOECIICUCHUS WX
(GYHKIIMOHUPOBAHUS ~ TIPU  OPTaHM3AIlMM  YOPABJICHUS  JEATEIHbHOCTHIO
OpraHu3alluy;

MeToJaMu cOopa, aHaIN3a JJAHHBIX U OLICHKU JIEITEJIbHOCTH OpraHu3aluu;

HaBBIKAMHU CETEBOTO IIJIAHUPOBAHMS B YCIOBUSX OTPAaHUUYEHUM 10 pecypcam;

HaBbIKaMU (HOPMHUPOBAHUS U OLICHKH PabOTHl KOMaH]Ibl, HHTEPIIPETALINH 1
rpadUuecKOr BH3yalIH3allMu Pe3yJbTaTOB JEATCIBHOCTH OPTaHW3alllK, CTCIICHH
IIOCTIDKEHUS IIOCTABJICHHOM IIEJIH.

3. O0beM AUCIUTLIUHBI (MOIYJIs).
3.1. O6mias TpyI0eMKOCTb JTUCIUIUIUHBI (MOIYJIA).

OO6mast TPyJIOEMKOCTh AMCHUILIMHBI (Moaynsi) coctaBisier 3 3.e. (108
aKaJeMHYEeCKUX Jaca(oB).

3.2. O6bem guciuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOydJarommxcss ¢ MeJarorM4eCKUMHM  padOTHUKaAMU U (WIM)  JIHUIAMH,
MPUBJICKAEMBIMHU K peaju3aiii 00pa3oBaTeIbHON MPOTPaMMBbI HA MHBIX YCIOBUSX,
TP MIPOBEJICHUHN yUCOHBIX 3aHITHI:

. Konngectso yacos
Tun yueOHBIX 3aHATHI

Bcero | Cemectp Nel

KonTtakTHas paboTa mpu NpoBeieHNH yUeOHBIX 3aHATHH (BCET0): 12 12
B tom uucne:

3aHATHS JEKIIHOHHOTO THIIA 4 4
3aHATUS CEMUHAPCKOTO THIA 8 8

3.3. O6bemM mucHUIUIMHBI (MOIYJisA) B (OpME CaMOCTOSITENIBHONW pabOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYArOUIUXCS C
nearoruaecKuMy paboTHUKAMHK | (VI ) JTUIAMH, TIPUBJICKAEMBIMH K peaTi3ariu
oOpa3oBaTeNbHON TIpOrpaMMbl  Ha HWHBIX  YCJIOBHUSAX, TP  IPOBCICHUU
IPOMEKYTOUYHOM aTTECTAIlMH COCTABIIAET 96 akaeMHuecKux Jaca (OB).

3.4. ITpu oOy4eHnn 0 MHAUBUAYATFHOMY YI4EOHOMY IIJIaHY, B TOM YHCIIC PU
YCKOPEHHOM 00y4YeHUU, 00BEeM TUCIUTUIMHBI (MOIYIS) MOXKET OBITh peann30BaH
MOJIHOCTHIO B (POpPME CaMOCTOSITENFHOM pabOThl 00yUaIOUINXCS, a TAaKXKe B opme
KOHTAKTHON pabOThl 00YyYarOIIMXCs C MeAarorndyecKuMU paOOTHUKAMHU U (WJIH)




JUIAMH, TIPUBJIEKAaEMbIMH K pealiu3aluu 00pa30BaTeIbHON MPOrpaMMbl Ha MHBIX
YCIJIOBUSAX, IIPU MPOBEICHUHN IIPOMEKYTOYHON aTTECTALUH.

4. ConeprxaHue JUCHUTUIAHBI (MOIYJIsA).

4.1. 3aHsaTus JISKIIUOHHOTO THUIIA.

/ Temaruka NTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE
n/m

1 |OcHOBBI MEHEIKMEHTA

PaccMarpuBaeMble BOIIPOCHL:

- opraHu3anysi Kak GyHKIHS yIpaBICHHS;

- OCHOBHBIC NPUHIIUIIBI IPOSKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYD;

- OCHOBBI IUTAHUPOBAHHUS B OpTraHU3AlUH;

- OCHOBBI TAKTHYECKOTO M CTPATETHUECKOTO IUIAHMPOBAHHS B OPTaHU3aLlNH;
- (DyHKIMM MOTHBAILIMH ¥ KOHTPOJIS.

2 |OCHOBBI yIIpaBIICHUS MMPOCKTAMHU
PaccmarpuBaeMbie BOTIPOCHL:

- TEOPETHYECKUE OCHOBBI IPOEKTHOM NEeATEILHOCTH;
- pa3pa0oTKa ¥ ynpaBJieHHE TTOICUCTEMaMH ITPOCKTa;
- ympaBJIeHUue U3MEHEHHUSMH U 3aBEPILECHUE MTPOCKTA.

3 |YnopaBneHue KOMaHIOU MPOCKTa
PaccmaTpuBaemble BOTIPOCHI:

- (hopMHUpOBaHNE KOMAHIbI ITPOEKTA;

- Ty TH NOBBIIIEHUS 3PPEKTUBHOCTH pabOTHI KOMaHIbI;
- KOH()JIMKTBI B KOMaHJE, UX POJIb U ITYTH Pa3pelieHus..

4 OCHOBEBI OLICHKH B(I)(bCKTI/IBHOCTI/I ACATCIIbBHOCTU OpTraHU3allun

PaccmarpuBaemble BOIPOCHL:

- OCHOBBI OLIEHKH 3(p(peKTUBHOCTH IEATETHHOCTH OPTaHU3AINH M0 JOCTH)KEHHUIO TIOCTABICHHON I1eITH;
- OCHOBBI ’KOHOMHYECKasl OIIeHKa 3 PEeKTUBHOCTH AEATEIIEHOCTH OpraHU3allNY;

- ocHoBel SWOT ananuza.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTueckue 3aHsaTHS

TemaTnka MpakKTUYECKUX 3aHATUN/KPATKOE COJEPIKAHHE

1 |DopmupoBaHue NpeIoKEHHUH 110 OPraHU3aALUOHHON CTPYKTYpe OpraHu3aluu
PaCCManI/IBaCMLIC BOIIPOCHI:

- MIOCTPOCHUE ACPEBA LNEIN ACATCIIbHOCTU OPraHUu3aIlniu,

- (i)OpMI/IpOBaHI/Ie OpFaHI/ISaHI/IOHHOﬁ CTPYKTYPBI OpraHmu3aiu B 3aBUCUMOCTH OT LCJIN U 3aJ1a4
JIeSITETLHOCTH;

- OIICHKa CIIOCOOHOCTH OpFaHI/ISaHI/IOHHOf/'I CTPYKTYPBI OpraHu3alu peuiaTb MOCTABJICHHBIC 3aJ1a4U
JACATCIIBHOCTH.

2 HHaHI/IpOBaHI/Ie ACATCIIBHOCTU OpraHu3alnuu
PaccmarpuBaeMblie BOIPOCHL:
- nmpaBuiia GOPMHUPOBAHHUS CETEBOTO rpaduKa;




TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

- METOZIMKA pacdeTa CEeTEeBOro rpaduKa U ONpeesICHHE KPUTHIECKOTO ITyTH;

- (hopMHpOBaHUe IUIaHa KOHTPOJIS 3aIUIAHUPOBAHHBIX MEPOIIPUSTHH.

3 HHaHI/IpOBaHI/IC ACATCIIBHOCTH OpraHu3alun B YCIIOBHUAX PECYPCHBIX OFpaHI/ILIeHI/Iﬁ
PaccmarpuBaeMblie BOpOCHI:

- KOPPEKTUPOBKa IIJIaHa HAa OCHOBE CETEBOT0 rpaduka IpH YCIOBUH OIpaHUYEHHH 110 pecypcam;

- KOPPEKTHUPOBKA IJIaHA Ha OCHOBE CETEBOTO rpadiiKa NP YCIOBUY BPEMEHHBIX OTPaHUICHUI;
- cocTaBleHUE rpadrka 00eCIeUeHUSI NeATEIbHOCTH OpTraHN3aliy IPU OTPAaHMUYCHUAX TI0 pECypcaM.

4 |®opMupoBaHUE U YIIPaBIEHUE KOMaHI0M IPOEKTa

PaccmarpuBaemblie BOIPOCHI:

- OPSIIOK (POPMUPOBAHUS KOMaHIbI IPOEKTa;

- MIOPAAOK pacripeaCIICHU (byHKHI/IOHaHLHLIX 0053aHHOCTEH B KOMaH/JC,

- MIOPAAOK YIPaBJIICHUA U OUCHKHU ACATCIIbHOCTH KOMaHAbl IIPOCKTA MO JOCTUKCHHUIO LEJIN IMPOCKTA.

5 Pemenue CUTYallUOHHBIX 3a4a4 I10 (I)OpMI/IpOBaHI/IIO YIIPaBJICHUYCCKHUX BOSHCﬁCTBHﬁ B

ACATCIIBHOCTH OpraHru3alnuu

PaccmaTpuBaemble BOTIPOCH:

- pelIeHNe CUTYaIlMOHHBIX 3a1a4 110 ()OPMUPOBAHUIO JEPEBA 1IN ACATEIBHOCTH OPTaHU3AINH 1
MIOCTaHOBKE 3a/1a4 JeSTENbHOCTH OpPTaHNU3alHH;

- pelIeHNEe CUTYAIIMOHHBIX 3a1a4 10 ()OPMUPOBAHUIO KOMaH/IbI IPOEKTA U PacIipeAeIeHHs B Hel
(yHKIMOHAJIBHBIX 00s3aHHOCTEH;

- pelIeHe CUTYallMOHHBIX 33124 110 ITAHUPOBAHMIO JESITeIbHOCTH OPTaHU3aIMU IO JOCTHKESHHUIO
MOCTaBJICHHOH 11EJIH;

- pelIeHe CUTYallMOHHBIX 33134 110 KOPPEKTHUPOBKE IJIaHA AEATEIHOCTH OpPTraHU3alluy IPH
OTPAHUYEHUSIX PECYPCOB U MPUHATHUIO YIIPABICHYECKUX PEUICHUH M0 JOCTHKEHUIO TIOCTABJICHHOM LIeNH.

6 |PemeHue CUTYaIIMOHHBIX 33724 10 OlleHKE YPPEKTUBHOCTH ACATEIHHOCTHA OPTaHU3AIIH

MO JIOCTHKEHUIO MTOCTABJIICHHOM 1IETH

PaccmarpuBaembie BOIPOCHI:

- peleHNe CUTYAIlMOHHBIX 33124 110 OIICHKE d(P(PEKTHBHOCTH ACATSIEHOCTH KOMAHIBI IIPOEKTA;

- pelIeH’e CUTYallMOHHBIX 3a71a4 10 OlieHKe 3(h(HhEeKTHBHOCTH JIEITEILHOCTH OpraHU3alni;

- pelIeHre CUTYallMOHHBIX 3a/1a4 0 OlieHKe 3()(hEeKTUBHOCTH YIPaBJICHHS ACATSIbHOCTHIO OPraHU3aIIuH.

4.3. CamocrosiTenbHas padoTa 00y4aroInXCs.

Bua camocrositensHOM paboTh

1 CaMOTOSTEeIbHOE HU3YUCHUC JICKHMOHHOTI'O MaTCpHralia

IIoarororka k HpOMC)KYTOLIHOI\/'I aTTeCTaluu.

[ToaroroBka Kk TEKymeMy KOHTPOJIIO.

5. IlepeueHp wu3AaHUN, KOTOpPBIE PEKOMEHIYETCS HCIOJIb30BaTh IIPU
OCBOCHMH TUCUHUILITUHBI (MOIYJIS).

Ne
1/ bubnuorpaduueckoe onucanue Mecro nocryna
I
1 | AGuyk, B. A. Menemkment B 2 4. Yactp 1 : O6pasoBarenbHas miatdopma FOpaiit
yueOHHK M IPAKTUKYM JJIs By30B / B. A. [caiit]. — URL:




AGuyk, C. 0. Tpanuupsis, B. B. Tumuenko.
— 3-e u3n., ucrnp. u Jo1m. — MOCKBa :
WzparensctBo KOpaiit, 2020. — 239 ¢. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-
01757-1. — TekcT : 3JEeKTPOHHBIH

https://urait.ru/bcode/451114 (nara
obpamenus: 23.03.2023).

bapreimies, A. B. OcHOBBI pa3paboTku
YIPaBIEHYECKOTO pelIeHus : yueOHoe
nocobue / A.B. bapsieB. — Mockaa :
OOPYM : UHDOPA-M, 2021. — 164 c. —
(Beicuiee oopazoBanue: bakanaspuar). —
DOl
10.12737/textbook_59f18fd67a54e9.7857518
0. - ISBN 978-5-8199-0680-4. - Tekcr :
3IIEKTPOHHBIN

9BbC Znanium.com - URL.:
https://znanium.com/catalog/product/13497
10 (mara obpamenus: 23.03.2023). — Pexum
JIOCTYTA: IO MOJIITHCKE.

Eropuiun, A. I1. DddexTruBHBIN MEHEIKMEHT
opranuzany : yueonoe mocooue / A.Il.
Eropuinn. — Mocksa : UHOPA-M, 2023. —
388 ¢. — (Bwicmiee oOpazoBaHue:
Marwuctparypa). — DOI

10.12737/textbook _59e0c18f098a76.6893109
6. - ISBN 978-5-16-013498-7. - Tekcr :
3IIEKTPOHHBIN

9BC Znanium.com - URL.:
https://znanium.com/catalog/product/20017
31 (mata ooOparenus: 23.03.2023). — Pexxum
JOCTyIa: 10 MOJINCKE.

CraposepoBa, K. O. MeHemxMeHT.

D dexTuBHOCTD yrpaBiaeHUs : yueOHOe
nocobue 11 By30B / K. O. CrapoBepoBa. —
2-e u311., uctp. u go1r. — MockBa :
W3narensctBo FOpaiit, 2021. — 269 ¢. —
(Beicmiee ob6paszoBanue). — ISBN 978-5-534-
09017-8. — TeKcT : 2IeKTPOHHBIN

Ob6pasoBatensHas wiatgopma FOpaiit
[caiit]. — URL.:
https://urait.ru/bcode/471203 (nara
oOpamenus: 23.03.2023).

Kopuuenko, B. 1. Komannoo0pasoBanue :
yueOHuk 11 By30B / B. . KopHuenko. —
Mocksa : M3natenscTtBo FOpaiit, 2021. —
291 ¢. — (Bwicmee obpa3oBanue). — ISBN
978-5-534-14723-0. — TeKcT : AMeKTPOHHBIN

Ob6pasoBatensHas wiatgopma FOpaiit
[caiiT]. — URL:
https://urait.ru/bcode/479367 (nara
oOpamenus: 23.03.2023).

6. IlepeyeHb COBpPEMEHHBIX

OCBOCHMH JTUCUUILTMHBI (MOIYJIs).

npodeCcCUOHATBHBIX

0a3 [Ja”HHBIX "

MH(OPMAIMOHHBIX CHPABOYHBIX CUCTEM, KOTOPbIE MOTYT MCIOJB30BATHCS MPH

http://www.gov.ru — cepBep opraHoB roCyaapCTBeHHO# BiacTu PO
http://government.ru/- caiit [IpaButenscrBa PO

https://cbr.ru/- caiir banka Poccun

https://customs.gov.ru/-caiit deaepanbHO TAMOKEHHOM CIYKOBI
www.imf.org -caiiT MexayHapoaHOTO BalOTHOTO (hOoH 1A
https://www.nalog.ru/rn77/-caiit ®enepanbHOi HAJOTBOKCITYKOBI



http://www.consultant.ru  — caiit ChnpaBo4yHOH TPaBOBOH  CUCTEMBI
«KOHCYIBTaHT-TLTIOCH

http://www.garant.ru — caiit CripaBouHO¥ IPaBOBO CUCTEMBbI «[ apaHT»

http://www.pravo.ru — caiit «ITPABO.RU»

www.ksrf.ru/Pages/Default.aspx - Odunmansaeiii caiitt KoHCTUTYIIHOHHOTO
Cyna PO

http://www.elibrary.ru — WUudopmarnmonnstii mopran Hay4unas snekTpoHHast
oubmmotexka eLIBRARY.RU

7. IlepedyeHb  JHIIEH3MOHHOTO M  CBOOOJHO  PacHpOCTPaHIEMOIO
POTPpaMMHOr0 OOECIICYeHUsI, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTBA,
HEO0OXOIMMOT0 /I OCBOCHUS JUCIUTLIMHBI (MOTYJIs).

Microsoft Office,

HNuTtepHeT-Opaysep,

CIIC «Koncynprant [Lmrocy.

www.garant.ru - CIIC «I"apant»

B o0Opa3zoBarenbHOM mpoliecce, IpU MPOBEICHUM 3aHATUNA C MMPUMEHEHUEM
AJEKTPOHHOTO OOyYEeHHUSI M JUCTAaHIMOHHBIX OOpa30BaTEIbHBIX TEXHOJOTHIA,
MOTYT NPUMEHSAThLCS cheayromme cpeactsa kommynukanuii: JUOC PYT(MUNT),
Webinar.ru, Cpena anextponHoro ooyuenus Pycckuii Moodle, anekTpoHHas moura

" T.II.

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOW ©0a3bl, HEOOXOIUMOM IS
OCYILECTBJICHUSI 00pa30BaTEILHOTO Mpoliecca Mo TUCIUILUIMHE (MOIYIIIO).

YyebHble ayUTOpPUM JUIsl TPOBEACHUS YYEOHBIX 3aHSATHN, OCHAIEHHBIC
HAOOPOM JIEMOHCTPAITMOHHOTO 000PY10BaHMUS.

[Tomemnienune st caMOCTOATENLHON pabOThI, OCHAIEHHBIE KOMIIBIOTEPHOM
TEXHHUKOW C BO3MOXKHOCTBIO MOJKIIIOUCHUS K ceTH "MHTepHeT" M obecrieueHrueM
JOCTylma B DJEKTPOHHYI  HH(OPMAIIMOHHO-00Pa30BaTEIbHYIO  Cpely
OpraHu3aluu.

9. ®opma MPOMEKYTOUHOM ATTECTALNU:

3auet B 1 cemectpe.

10. OueHoUYHBIE MaTEpHUAIBI.



OrneHOYHBIE MaTEePUANTBI, TPUMEHSIEMBIE TIPU TIPOBEICHUHA TPOMEKYTOTHOM
aTTecTanuu, pa3pabaThIBalOTCS B COOTBETCTBUU C JIOKAJIBHBIM HOPMATHBHBIM
aktoM PYT (MUUT).
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