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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

[{ebr0 OCBOSHUS TUCITUTUTHHBI SIBIISICTCS:

-popMHUpOBaHNE KOMIIETCHIIMK, HEOOXOMUMBIX OOyJaromeMmycst s
WCIIOJTHEHHSI 00S3aHHOCTEN IO MPEJCTOSIIIEMY AOKHOCTHOMY TPETHA3ZHAYCHUIO
BBIOPAHHOTO HAIPABJICHUS U 33/1a4aM POo(heCCHOHATEHOM TSI TeTHOCTH.

3amavyaMu JUCIUTUTHHBI SBIISIOTCS:

-OBJIQ/ICHUE METOJIUYECCKUM ammapaToM VYIpPaBIEHUS ACSITEIbHOCTHIO
OpraHH3allNH;

-popMHUpoBaHUE KOMITIETCHIINH, YCTAHOBICHHBIX YICOHBIM TUIAHOM;

-popMHUpOBaHWE HABBIKOB IUIAHUPOBAHUS, KOHTPOSI W TPHHITHSL
VIPABJICHUYCCKUX PEIICHUH 1O ACATEIHPHOCTA OpTaHU3aIIHH.

2. [Inanupyembie pe3ynbTaThl 00YUEHHS IO TUCHUILIIMHE (MOYIIIO).

[lepeuenp (GopMUpYEMBIX pe3yJbTaTOB OCBOCHHsSI 0Opa3oBaTEIbHON
porpamMmsbl (KOMIIETEHIIUI) B pe3ysbTaTe 00y4eHUs 10 AUCHUILUIMHE (MOIYIIO):

YK-2 - CnocobeH ympaBisiTh MPOEKTOM Ha BCEX ATamax €ro »U3HEHHOIO
IUKJIA,

YK-3 - CnocobeH opraHuM30BbIBAaTH M PYKOBOAUTH PabOTON KOMaH/IBI,
BbIpa0aThIBass KOMAaHIHYIO CTPATETHIO JJIsT JOCTH)KCHHUS ITOCTABICHHOM IEIIH.

OOGy4eHue 1o JUCUUIUIUHE (MOIYJIIO) MPENOaraeT, YTo Mo €ro pe3yibTaTam
oOyyaromuiicst Oyer:

3HaTh:

-TEOPETUYECKHE OCHOBBI YMNPaBJICHUS JICATEIBHOCTHIO OpraHU3allNH,
MPOEKTaMM Ha BCEX ATarax €ro >KM3HEHHOIO ITUKJIa;

-OpraHu3aIyi pa3paboTKH W peaju3alud  YNpPaBICHYCCKUX PEIICHUH,
PYKOBOJICTBO KOMAaHJIOW MO OOECHEYEHHUIO JTOCTHKEHHUS ITOCTABJICHHOW IIEIn
JIESITEILHOCTH.

YMmeTh:

-0000IaTh W CHCTEMATHU3UPOBATh HMHGOPMAIMIO O HANpPaBICHUIX U
pe3ysbTaTax AesITEIbHOCTH OPraHU3aluy;

-IJIAHUPOBATh JEATEILHOCTh OPTaHU3alMU 10 JTOCTHUKEHUIO MOCTABJICHHON
1eJIH;

-YMETh YIIPABJIATh MPOCKTOM Ha BCEX 3TAax €ro >KM3HEHHOTO IUKIIA;

-hopMUPOBaATh, OPTaHU30BLIBATh U PYKOBOJIUTH pabOTOM KOMaH/IbI Ha BCEX
ATanax >KM3HEHHOTO IIMKJIa TPOEKTA;

-IIPOBOJUTH OLIEHKY PE3YJIbTATOB JECSATEIbHOCTH OPTaHU3ALNH.



Baanernb:

-UHQOPMALIMOHHBIMA TEXHOJIOTHSIMA M CPEJACTBaMH OOECICUYCHHUSI HX
(GYyHKIIMOHUPOBAHUS npu OpraHu3alliid  YNOPABJICHUS  JEATEIbHOCTHIO
OpraHu3aluy;

-MeToJIlaM1 cOopa, aHaIKM3a JaHHBIX U OLICHKH JICSITCIIBHOCTH OpraHU3aIlNH;

-HaBBIKAMM CETEBOI0 IUIAHUPOBAHUS B YCIOBUIX OTPAHUYCHUH 1O peCcypcam;

-HaBBIKaMU (DOPMHUPOBAHMS M OIEHKH PabOThl KOMAaH/IbI, HHTCPIPETAIINH H
rpaguIecKoi BU3yaln3aIlii PE3yIbTaTOB JCATEILHOCTH OPTaHWU3alUH, CTCTICHU
JIOCTH KEHHS TTOCTABJICHHOM 11€IH.

3. O6beM TUCITUTIIUHBI (MOIYJIs).
3.1. O0uas TpyA0€MKOCTb JUCHUIUIUHBI (MOIYJIA).

OOmast TPyIOEMKOCTh JUCIHUIUIMHBI (MOJyJisi) coctaBiser 3 3.e. (108
aKaJIeMHUYECKUX Jaca(oB).

3.2. O0bem pguctuIUIMHBL (MOAYJIs) B (oOpMe KOHTAKTHOM pabOThI
oOyyarommxcsi C  MeJarorM4ecKuMu  paboTHUKaMU ©  (WIM)  JIMIaMH,
IPUBJIEKAEMBIMH K peain3aluy 00pa3oBaTeNIbHON NporpaMMbl Ha UHBIX YCIOBHSIX,
IIPU MIPOBEJICHUH YUEOHBIX 3aHATUM:

KomnuectBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp Nel

KonrtakTHas paboTa mpu npoBeIeHIH yUeOHBIX 3aHATHH (BCETO): 24 24
B ToMm uncne:

3aHATHSA JIEKIHOHHOTO THIIA 8 8
3aHATHS CEMUHAPCKOTO TUMA 16 16

3.3. O6peM aucCHUIIMHBI (MOAYJs) B (hopMe CamMOCTOSITENHFHOM pPabOTHI
oOydJaroruxcsi, a Takke B (opmMe KOHTAKTHOW pabOThl OOydYaIOIIMXCA C
neAarornyecKuMu pabOTHUKAMU U (WJIH) JIMIIAMU, IPUBJIEKAEMbIMH K peaTn3aliu
oOpa3oBaTeNbHOM MporpaMmbl Ha HWHBIX YCIOBHUSIX, TpPU NPOBEIACHUU
IPOMEKYTOYHOM aTTeCTAallMKM COCTaBIsAET 84 akaieMUUeCKUX yaca (OB).

3.4. ITpu oOy4eHHMH IO MHAUBUAYATILHOMY YICOHOMY IIJIaHy, B TOM YHCIIC IPH
YCKOPEHHOM 00Yy4YeHHH, 00BbEeM JTUCHUIUIMHBI (MOJYJISI) MOXKET OBITh peaIn30BaH
MOJTHOCTHIO B (POpME caMOCTOSTENIHPHON pabOThl 00yJaromuxcs, a Takxke B hopme
KOHTaKTHOU pabOThl OOy4YarOMIMXCA C MEJaroru4ecKuMu paboTHUKAMHU | (WJTHN)
JUI[aMU, TIPUBIIEKAEMBIMH K peai3aIlii 00pa30BaTeILHON MPOrpaMMbl Ha MHBIX
YCJIOBHSIX, TIPU MPOBEICHUN TPOMEKYTOUHOMN aTTECTAIIHH.




4. ConepkaHue JUCUUTUIUHBI (MOIYJIA).

4.1. 3aHsaTus JIEKIIMOHHOTO THUIIA.

/o

Tematuka JICKIIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC

OCHOBEI MCHCIPKMEHTA.

PaccmarpuBaeMblie BOpOCHL:

-OpraHu3anys Kaxk (QyHKIUS yIIPaBICHHS;

-OCHOBHBIE IIPHHIUIBI IPOCKTUPOBAHKS OPTaHU3AIMOHHBIX CTPYKTYD;
-OCHOBBI IUTAHUPOBAHMS B OPTaHU3ALNHY;

-OCHOBBI TAKTHIECKOTO M CTPATEINIECKOT0 IIIAHUPOBAHKS B OpPTraHU3allNy;
- yHKINH MOTHUBAIMHU U KOHTPOJISA.

OCHOBEI YIIpaBJICHHUS [TPOCKTAMU.
PaccMarpuBaeMble BOIIPOCHL:

-TEOPETHYECKIE OCHOBBI IPOCKTHOM JEATENbHOCTH;
-pa3paboTKa U yIpaBlIeHHE NOJCUCTEMaMU MIPOEKTa;
-yIpaBJICHHE N3MEHEHUSIMH W 3aBEPIICHNE ITPOCKTA.

YnpasneHue KOMaHJ0M TPOEKTA.
PaCCManI/IBaeMHe BOIIPOCHI:

-(popMHpOBaHNE KOMaH/IBI IPOCKTA;

-IIyTH MOBBIILIEHNUS d(PHEKTUBHOCTH PaOOThI KOMaH/IbI;
-KOH(MJIMKTHI B KOMAaHJIE, UX POJIb U IyTH Pa3peIICHUs.

OCHOBBI OLICHKHN B(I)(I)CKTI/IBHOCTI/I ACATCIIbBHOCTH OpraHrU3aluu.

PaccmarpuBaemble BOIPOCHL:

-OCHOBBI OIICHKH Y(P(PEKTHBHOCTH JACATEIEHOCTH OPTaHH3aINH 110 TOCTHYKEHUIO TIOCTABIICHHOM [IeNH;
-OCHOBBI SKOHOMHYECKas OI[eHKa () (PEKTUBHOCTH JACSITEITHHOCTH OPTraHU3aIHN;

-ocHOBEI SWOT aHammza.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

o/

TemaTuka MpakTUYECKUX 3aHATUN/KPATKOE COJEPIKAHNE

(DOpMI/IpOBaHI/IC HpCI[J'IO)KCHI/Iﬁ 10 OpFaHI/I3aI_IHOHHOI>'I CTPYKTYpPC OpraHu3aliiu.
PaccmarpuBaemble BOIPOCHI:

-IOCTPOCHUE JAEPEBa LIENHU JESITENbHOCTH OpPraHN3allvy;

-(opMHpOBaHNE OPTaHNU3AIMOHHON CTPYKTYPBI OPTaHU3AIIH B 3aBUCHMOCTH OT IIETN U 3a7a4
JIeSITETTbHOCTH;

-OIIEHKA CIIOCOOHOCTH OPraHU3alMOHHOM CTPYKTYPHI OpraHU3ally PelIaTh OCTaBICHHbIC 3aJaul
JeSITEIbHOCTH.

HHaHI/IpOBaHI/Ie ACATCIIBHOCTH OpraHU3alum.

PaccmarpuBaeMblie BOpOCHL:

-paBmIIa GOPMHUPOBAHUS CETEBOTO TpaduKa;

-METOJIMKa pacdeTa CeTeBOro rpaduka u onpeeaeHne KPUTHIECKOTO MMyTH;
-(opMHpOBaHHE IUTaHA KOHTPOJISA 3aIUTAHUPOBAHHBIX MEPOTIPHATHIA.

[InanupoBaHue ACATENBHOCTH OPraHU3aLUU B YCIOBUAX PECYPCHBIX OTPAaHUYECHUM.
PaCCManI/IBaeMLIC BOIPOCHI:
-KOPPCKTHUPOBKA IJIaHa Ha OCHOBE CETCBOI'O Fpa(i)I/IKa npu yCiioBUH OrpaHI/I‘{CHI/Iﬁ 1o pecypcam;




TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

/1
-KOPPEKTUPOBKA TUIaHAa Ha OCHOBE CETEBOr0 rpad)uKa IMpu YCIOBUH BPEMEHHBIX OTPaHUYCHHI;
-COCTaBJICHUC rpa(bHKa O6eCHequI/IH ACATCIIBHOCTU OpraHu3alivii Ipru OrpaHUICHUAX 110 peCcypcaM.
4 |@opMHpOBaHHE U YIIPABICHHE KOMaHI0M IPOCKTA.

PaccmarpuBaeMblie BOpOCHI:

-1opsiI0K (YOPMHUPOBAHUS KOMAHbI IPOEKTA;

-TIOPSIIOK pacipeneseHus GYHKIMOHAIBHBIX 00sI3aHHOCTENH B KOMAH/AE;

-TIOPSIIOK YIPABIICHUS U OLICHKHU JIESITEIbHOCTH KOMAaH/IbI IIPOEKTA MO TOCTIKEHUIO LIEJIN TIPOCKTA.

Pemenne cutyallmoHHBIX 337124 110 (JOPMUPOBAHUIO YIPABICHYECKHX BO3/ICHCTBHIA B

ACATCIIBHOCTH OpPraHu3aluu.

PaccmarpuBaeMblie BOpOCHI:

-pelIeHne CUTYallMOHHBIX 3a/1a4 110 (OpMHUPOBAHHUIO JIepeBa LU AesTeIbHOCTH OpraHu3aluy 1
MOCTaHOBKE 33714 JIeATeIbHOCTH OpraHU3aluH;

-peleHne CUTYallMOHHBIX 3a/]1a4 110 (POPMHUPOBAHMIO KOMaH/bI TPOEKTA U PACTIPEICNICHUs B HEl
(yHKIMOHAJIBHBIX 0053aHHOCTEH;

-pelIeHne CUTYaMOHHBIX 3a/1a4 110 INIAHUPOBAHMIO AEATEIHHOCTH OPTAaHU3AINH TI0 IOCTHKEHUIO
MIOCTaBJICHHOM 1Lemy;

-pelIeHne CUTYallMOHHBIX 3aa4 110 KOPPEKTHPOBKE IIJIaHa JSSITEIbHOCTH OpPTraHU3aliy TP OTPaHUICHHUAX
PECypCOB 1 MPUHATHIO YIPABICHUYECKUX PELICHUH 10 TOCTIKCHHUIO ITOCTABICHHOMN LIENH.

Pemenue CUTYAalMOHHBIX 3a1a4 10 OLCHKC 3(1)(1)6KTI/IBHOCTI/I JACATCIIbHOCTH OpraHnu3alinuu

10 AOCTHKCHHIO ITOCTaBJIICHHOM Oeiau.

PaccMarpuBaeMble BOIIPOCHL:

-pelIeHne CUTYallMOHHBIX 3a]1au 110 OlleHKe d(PEKTUBHOCTH JISSITEILHOCTH KOMaH bl IPOEKTa;
-pelIeHre CUTYAIIMOHHBIX 3371a4 110 OleHKe 3((EKTHBHOCTH JAEATEIbHOCTH OPTaHU3aIHH;

-PEHICHUC CUTYAllMOHHBIX 3a/1a4 11O OIICHKE Bq)(i)eKTI/IBHOCTI/I YiipaBJaeHUA ACATCIbHOCTbIO OpraHru3alnm.

4.3. CamocrosiTenpHas padoTa 00y4Jarommuxcs.

Bun camocrosTensHo# paboTh

PaboTa ¢ JIeKIIMOHHBIM MaTepHaioM, y4eOHO! TUTepaTypoil, HOpPMAaTUBHBIMU
IIPaBOBBIMU aKTaMH.

HO}IFOTOBKa K IPAKTUYCCKUM 3aHATHAM.

CaMoCTOSTEeIbHOE HU3YUCHUC TCM JUCHUIIIINHBI (MO)IYJ'IH).

IIoarororka k HpOMC)KYTOLIHOI\/'I aTTeCTaluu.

5. Ilepedenr wu3maHWI, KOTOpPbIE PEKOMEHAYETCS UCIOIb30BaTh MIPHU

OCBOCHMH TUCUHUILITUHBI (MOIYJIS).

No
i bubnuorpaduueckoe onucanue Mecro nocryna
1 AGuyk, B. A. Menemxment B 2 1. Hactp | : yueOuuk | OOpasoparenbHas miargopma

¥ TIPaKTHKYM JUIs By30B / B. A. AGuyk, C. 1O. IOpaiir [caiit]. — URL:
https://urait.ru/bcode/451114 (nara

obpamenus: 13.05.2025). —
TeKcT : 37eKTPOHHBIH.

Tpanue, B. B. Tumuenko. — 3-e u3 ., ucnp. u
non. — Mockaa : U3parensctBo FOpaiit, 2020. —




239 ¢. — (Bwicmiee obpazoBanue). — ISBN 978-5-

534-01757-1.
2 | Eropumun, A. I1. D¢ ¢dexTuBHBIN MEHEIKMEHT 9BC Znanium. — URL:
opranusanuu : yaedHoe nocodue / A. IT. Eropmmn. — | https://znanium.ru/read?id=426849

Mocksa : UTHDPA-M, 2023. — 388 ¢. — (Bbicuiee | (1ata obpamenns: 13.05.2025). —
TekcT : ANEeKTPOHHBIN.

obpasoBanue: Marucrparypa). — ISBN 978-5-16-

013498-7.
3 | CraposepoBa, K. O. MenemxmenT. DpPeKTuBHOCTD O6pasoBaTenbHas waThopma
ynpasiieHus : yuebHoe nocobue a1 By3os / K. O. Opaiir [caiit]. — URL.:

https://urait.ru/bcode/471203 (aarta
obpamenus: 05.06.2025). —

CrapoBepoBa. — 2-€ U3J1., ucnp. u jgom. — Mockaa :
NznarensctBo FOpaiit, 2021. — 269 c¢. — (Boiciiee

o6pasosanue). — ISBN 978-5-534-09017-8. Texer : S7IeKTpOHHBIA.

4 | Kopuauenko, B. 1. Komannoo6pa3oBanue : yaeOHUK O6pasoBarenbHas miarpopma
ni1s1 By30B / B. UI. Kopauenko. — Mocksa : Opaiir [caiir]. — URL:
Wsnatenserso FOpaitr, 2021. — 291 ¢. — (Boicmee | Dttps:/urait.ru/bcode/479367 (nara
obpasosanne). — ISBN 978-5-534-14723-0. obpamenms: 05.06.2025). —

TekcT : ANEeKTPOHHBINM.

6. [IlepedueHb COBpPEMECHHBIX MNPOPECCHOHANBHBIX 0a3 JaHHBIX U
UH(POPMAIIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIIOJIB30BaThCS MPHU
OCBOCHHH JIUCITUTUTAHBI (MOJTYJIN).

http://www.gov.ru — cepsep opraHoB roCyAapCTBeHHO# BiacTu PO

http://government.ru/- caiit [IpaButenscTBa PD

https://cbr.ru/- caiitr banka Poccun

https://customs.gov.ru/-caiit denepanbHOM TAMOKEHHOM CITY)KOBI

wWww.imf.org -caiiT MexayHapoHOro BAIIOTHOTO (hoH1a

https://www.nalog.ru/rn77/-caiit deaepaibHOM HATOTBONCITYKOBI
http://www.consultant.ru  — caiit CnpaBoYHOW TNPaBOBOH  CHCTEMBI
«KOHCYJIBTaHT-TUTIOC)»

http://www.garant.ru — caiit CripaBo4HO# IIpaBoBO¥ crcTeMbl «["apaHT»

http://www.pravo.ru — caiit «ITPABO.RU»

www.ksrf.ru/Pages/Default.aspx - Odunmanbbiii cadT KOHCTUTYIIHOHHOTO

Cyna PO

http://www.elibrary.ru — Wudopmarmionssiii mopran Hay4drnast snekrpoHHast

oubmmotexka eLIBRARY.RU

7. IlepedyeHb  JHUIIEH3MOHHOTO U  CBOOOJHO  PacHpOCTPAHSIEMOTO
MpOrpaMMHOr0 OO€CIeUYeHus, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTRA,
HEO0OXOIMMOT0 JIJI1 OCBOCHUS JUCIUTIIMHBI (MOTYJIs).

Microsoft Windows;
Microsoft Office;



Nurtepuer-Opaysep.

B oOpazoBarensHOM mpoliecce, Mpy MPOBEACHUU 3aHATUN C MPUMEHEHHEM
AJIEKTPOHHOTO OOYYEHUsT U JUCTAHIMOHHBIX O0Opa30BaTENIbHBIX TEXHOJOTHUH,
MOTYT MPUMEHSThCS cleayromue cpeacTBa kommynukanuii: JUOC PYT(MUNT),
https://mts-link.ru/, Cpema snextpoHHoro oOyuenuss Pycckmit Moodle,
ANIEKTPOHHAA M10YTa U T.II.

8. Omucanne MaTepuaabHO-TEXHUYECKOW 0a3bl, HEOoOXOmMUMOW IS
OCYIIIECTBICHHUS 00pa30BaTEIBLHOTO MPOIlecca Mo AUCIUTIINHE (MOJIYIIIO).

Y4eOHBIE ayauTOpUX JJI TIPOBEACHHS 3aHATHH JIGKITMOHHOTO THIIA,
OCHAIIEHHBIE HA0OpaMU AEMOHCTPAIMOHHOTO 000PYAOBAHUS.

Y4eOHbIE ayIUTOpPUH I TIPOBEACHWS 3aHATHH CEMUHAPCKOTO THIIA,
TPYNIOBBIX ¥ WHIAUBUIYAJIbHBIX KOHCYJBTAlMM, TEKYIIEr0 KOHTPOJA H
IPOMEKYTOYHOM aTTeCTAIIUH.

[Tomenienune st caMOCTOATENBHON pabOThl, OCHAIEHHBIE KOMIIBIOTEPHOM
TEXHUKON C BO3MOXHOCTBIO MOAKIIOUEHUS K ceTu "MHTepHeT" n obecnieueHnem
JOCTyla B DJEKTPOHHYI  HH(OPMAIIMOHHO-00Pa30BaTEIbHYIO  Cpely

OpraHu3aLMH.
9. ®opma MPOMEKYTOUHOM ATTECTALINU:

3auet B 1 cemectpe.

10. O1rieHOYHBIE MaTEPUAITBI.

OueHOYHbIE MaTepUalIbl, TPUMEHSIEMbIE TIPU MPOBEICHUH MTPOMEKYTOUYHON

aTTeCTallui, pa3padaThIBAIOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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