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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

LensiMu ocBoeHUs1 y4eOHOM AUCIUIUIMHBI «Y IPAaBICHHUE 3aTPAaTaMH B CTPOUTEIHCTBEY
ABJISIFOTCS: U3yYEHUE METO/0B U CPEACTB YIPABICHUS 3aTpaTaMu B CTPOUTEIbHBIX OpraHu3alu-
AX, HAIIPaBJICHHBIX Ha BBISIBJICHUE PE3EPBOB CHUKEHUS 3aTPaT Ha IIPOU3BOJICTBO U PEAIU3ALUIO
CTPOMTENIBHOM MPOAYKIUH U, KaK CJIEJCTBHUE, HA TIOBBIIICHHE TPUOBLIH.

B cootBercTBuu ¢ TpeboBanusamu GI'OC BIIO 3-ro mokojeHus Mpu U3y4CHUH TaHHON
JUCLHUTUTMHBL y 00y4YaIoIerocs JOJDKHBI ObITh C(HOPMHUPOBAHBI CIIETYIOIINE KOMIIETCHIIUH:
OIIK-2, [IK-5.

2. MecTo yueOHOH qucuInHbI B cTpyktype OII BO

VYyebnas aucuuiuinHa "YIpaBiaeHUE 3aTpaTaMu B CTPOUTENLCTBE" OTHOCHUTCS K OJIOKY 1
"IucumniauHel (MOIyau)" ¥ BXOJUT B €70 BAPUATUBHYIO YaCTh.

3. [lnanupyembie pe3yJabTAThl 00y4eHUs M0 JUCHHUILINHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHUPYEMBbIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pa30BaTe/JbHOM NPOrpaMMbl

[Ipouecc n3yueHus: AUCUUILIMHBI HAIIPaBlIeH Ha POPMHUPOBAHUE CIEAYIOLIUX
KOMIIETEHIIUN:

OIIK-2 CIOCOOHOCTBIO OCYIIECTBIIATH COOp, aHATN3 ¥ 00pabOTKY TaHHBIX,
HEOOXOIUMBIX JUIsI pelieHHsI TPOPECCHOHATBHBIX 331a4
[K-5 CIIOCOOHOCTBIO AaHATM3UPOBATH M HHTEPIPETUPOBATH (PUHAHCOBYIO,

OyXraiaTepcKyro U HHYI0 HH()OPMAIINIO, COIEPIKALIYIOCS B OTYETHOCTH
MPEeANPUATHI pa3andHbIX (OPM COOCTBEHHOCTH, OpraHU3alii, BEIOMCTB U
T.J. U UCHIOJIb30BaTh IOJYYEHHbIE CBEACHUS ISl IPUHATHS YIIPaBICHUECKUX
peLIeHui

4. O01mast TpyA0eMKOCTh JUCHUIIJIMHBI COCTABJISIET
4 3auetHble equHUIBI (144 ak. 4.).

5. O6pa3oBaTesibHbIE TEXHOJIOTHH

aKTUBHBIE (POPMBI TpoBeieHNs 3aHATH:* Jlekunu; ¢ [IpakTuueckue 3aHATUS;BCTPEUN CO
crenualIucTaMi-IpakTUKAMU:JIEKIIUY CHEIUAINCTOB CTpouTeNnbHOM oTpaciu [IpoBenenue
3aHATHUH 110 TUCHUIUIMHE (MOYJII0) BO3MOXKHO ¢ IPUMEHEHHUEM 3JIEKTPOHHOTO 00yUeHUs U/UiIH
JUCTAaHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOIOTUH, peau3yeMble ¢ IPUMEHEHUEM
MH(OPMaLOHHO-TEIEKOMM YHUKAIIMOHHBIX CETEH MPH OMOCPEOBAHHOM (HA PACCTOSIHHM )
B3aUMO/IEHCTBUM 00yYarOIUXCs U MeJarorndeckux paboTHUKOB.B nporecce nposeneHus
3aHATUN C MPUMEHEHUEM 3JIEKTPOHHOTO 00YUYEeHHs U/UT TUCTAHLIMOHHBIX 00pa30BaTEIbHbBIX
TEXHOJIOTHI MPUMEHSIOTCS COBpEMEHHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH, B TOM YHCIIE
COBpPEMEHHBIE CPEACTBa KOMMYHHKAIINH, JIEKTPOHHAsA (hopMa 0OMeHa MaTepuataMu, a TaKkxKe
JTUCTaHIIMOHHAs (popMa IPYIIOBBIX U MHIMBUYaIbHBIX KOHCYJIbTALUH.

6. Conep:kanue THCHUILUINHBI (MOAYJIs1), CTPYKTYPHMPOBaHHOE 110 TeMaM (pa3aejam)

PA3JIEJT 1

CymHocTh 3aTpaT, uX Kiaccu(uKanus 1 rpyninupoBKa

Knaccudukanus 3arpat Ha Ipou3BOACTBO NpoAYKIHHU. Ce0eCTOMMOCTh CTPOUTENBHOMN
npoaykiuu. CTpykTypa ce0ecTOMMOCTH.

PA3JIEJ 2
MeToap!l aHanM3a U KOHTPOJISE c€0ECTOMMOCTH CTPOUTENILHON MIPOAYKIHH
Teopernueckne ocHOBBI aHayM3a cebectonmoctd CMP. DkoHOMUYECKast CYIITHOCTh PE3€PBOB




cHmkenus cebecroumoct CMP. Metoiel pacuéra cCHIKeHUs1 ce0ecTOMMOCTH. MeToIbl
KOHTPOJI c€0ECTOMMOCTH Ha NMPEANPHUITHH CTPOUTEIBHON HH-TYCTPUH.

PA3/IEJI 3

[TpakTukym o ananusy cebecrumoctu CMP u ynpapiieHnio npuObLIBIO

AHam3 CTPYKTYpPBI c€0eCTOMMOCTH PadoT. AHAIM3 ce0ECTOMMOCTH TI0 CTAThsAM 3aTpart.
Pexomenmanuu no cHmwkeHnto cedecroumoctd CMP. MexaHn3m npou3BOICTBEHHOTO phlyara
KaK HHCTPYMEHT B YIIPABJICHUH 3aTPaTaMH U IPUOBLILIO

PA3/IEJT 4

CylurHoCTh yIpaBJieHUs 3aTpaTaMu

Llenu, 3anaun U GYHKIUK yIIpaBJICHUS 3aTpaTaMu. MexTyHapOoJHbIE METOIbI YIIPABJICHUS
3arpatamu. OTE4eCTBEHHBIC METO/IbI YIIPABJICHUS 3aTPATaAMH.

PA3JIEJI 1
CylrHoCTh yIpaBieHUs 3aTpaTaMu

PA3JIEJL 5

IIporao3upoBaHue U IJIaHUPOBAHKE 3aTPAT.

[TnanupoBaHue 3aTpaT B CUCTEME BHYTPU(PUPMEHHOI 0 MIIaHUpoBaHus. CMETHOE IIaHUPOBAHHE
3arpart. [InaHupoBaHue 3aTpaT Ha CTAAUAX KU3ZHEHHOTO LIMKIIAa IpoAyKuuU. Pemenue nmpobiem
CTPOUTENIBHOM OpPraHu3alui C 0-MOIIBIO [IJIAHUPOBAHMS 3aTparT.

PA3JIEJI 6

Opranu3anus npolecca IJIaHUPOBAHUS 3aTpaT B CTPOUTEIBHOM OpraHu3aluu
Opranu3zanus npouecca IiIaHupoBaHus 3arpar. OnTUMHU3aIMS 3aTPaT B yCIOBUIX
HEOIPEeeIEHHOCTH U PUCKA. AHAIN3 IIJIAaHUPOBAHUS 3aTpaT B KOHKPETHON CTPOUTENLHON
OpraHu3aIiy.

PA3JIEJT 7

Konuenmus koHTposuIMHra

KOHTpOUIMHT U CAaMOKOHTPOJIJIMHT B OpraHu3anuu. brojkeTnpoBanue kak MHCTPYMEHT KOH-
TpoJuinHra. brog-xeTHoe yrpaBieHHe.[IpaBIeHYeCKU yUET B CUCTEME YIIPaBJICHUS 3aTpaTaMH.

PA3JIEJI 8

VYnpaBneHueckuil y4€T Kak OCHOBa KOHTPOJUIMHTA

ITocTpoeHue ynpaBiIeHUECKOro y4€Ta. Y IpaBIeHUE 3aTpaTaMUi Ha OCHOBE HOPM. McKyccTBEHHBIE
LEHTPbI NPUOBI-JIN.

PA3JIEJT 1
VYnpaBineHuecknil y4€T KaKk OCHOBA KOHTPOJUIMHTA

PA3IEJT 9

[TocTpoeHue cucTemsl yrpaBieHHsl 3aTpaTaMu

Opranuzanus 010KETHOTO YIPaBJIEHUS B CTPOUTEIBHON OpraHu3aluu. AJTOPUTM ITOCTPOCHUS
CUCTEMBI yIipaBiieHus 3aTpaTamu. Opranusanusi KOHTPOJIS U aHaiIu3a 3aTpar.

DK3aMeH



