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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

LenssMu ocBoeHUs1 y4eOHOM AUCHUIUIMHBI « Y IPaBJICHUE 3aTpaTaMH Ha IIEPCOHAI
ABIISAIOTCA (POpMHUpPOBaHHE Y 00YUAIOIIErocsl CIEAYIONIEro COCTaBa KOMIETCHIIHIA:
OK-13 BnazeeT OCHOBHBIMH METOJIaMH, CIIOCO0aMU U CPEACTBAMHU MOIYUYECHHUSI, XpaHEHUS,
nepepadoTK HHPOPMALIMHU, UMEET HABBIKH Pa0OThI C KOMITBIOTEPOM KaK CPEICTBOM YIIPaBJICHUS
nHpopmarnueit, cnocodeH padboTtaTh ¢ HHGOPMAITUEH B TJIOOATBHBIX KOMIIBIOTEPHBIX CETIX
[TK-2 criocoOeH Ha OCHOBE THUITOBBIX METOIMK U JICHCTBYIOIICH HOPMAaTUBHO-TIPABOBOM 0a3bl
paccuMTaTh 3KOHOMMYECKUE U COLIMAIIBHO-DKOHOMMYECKHUE TI0KA3aTeIIN, XapaKTEPU3YIOIIHE
JESTEIbHOCTD XO3SHUCTBYIOIIUX CYObEKTOB
[1K-3 ciocoOeH BBIMOIHATH HEOOXOIMMBIE JIJIsl COCTABJICHUS IKOHOMHUYECKUX PA3JIeNIOB IJIAHOB
pacueTbl, 000CHOBBIBATh UX U MPEJCTABIISITh PE3YJIbTAaThl PA0OTHI B COOTBETCTBUU C MPUHSATHIMU
B OpraHu3anuu CTaHAapTaMU
[TKTI-1 3HaTh OCHOBHBIE TIOKA3ATENIN COMMATBLHO-TPYAOBOM CPEphI OpraHU3aINH
[TKTI-2 rotoB k cO0py M aHAJIU3Y UCXOAHBIX TAHHBIX MO YYETY, OpPraHU3ally, HOPMUPOBAHUIO,
3 PEKTUBHOCTH U OIUIATE TPYIa

2. MecTto y4yeOHoi nucuuninebl B crpykrype OII BO

VYuebHas aucuuiuiiHa "YpaBieHue 3aTpaTaMy Ha EpCOHa" OTHOCUTCS K OJIO0Ky 1
" IucuumauHbl (MOIyIU)" U BXOJUT B €70 BAPUATUBHYIO YaCTh.

3. [lnanupyembie pe3yJbTaThl 00y4YeHUs M0 JUCHUILINHE (MO1YJ/II0), COOTHECEHHBIE C
IUIAHUPYEMBIMH Pe3yJIbTATAMM 0CBOEHHUSI 00pa30BaTe/ILHOM MPOrpaMMbl

[Ipouecc n3yueHus: AUCUUILIMHBI HATIPaBlIeH Ha POPMHUPOBAHUE CIEAYIOLIUX
KOMIIETECHIINN:

[TKC-19 Crnioco0eH mporHo3upoBaTh, INIAHKPOBATH U AHAJIM3UPOBATH MOKA3aTEIU
COLMATILHO-TPYAOBOH Cepbl OpraHU3aluU C IPUMEHEHUEM COBPEMEHHBIX
U (POBBIX TEXHOJIOTUIN

4. O01mast Tpy10eMKOCTh JUCIHUNJIMHBI COCTABJIsIET
3 3auetHbIx eauHul (108 ak. 4.).
5. O0pa3oBaTebHBIC TEXHOJTOTHH

OcHoBHBIMU (hOpMaMu IPOBEACHUS 3aHATHH 110 TUCHUIUIMHE «YTIpaBJIeHHUE 3aTpaTaMU
Ha MepcoHa» ABJSAIOTCA JEKIMU U ceMuHapbl. Ha TaHHBIX 3aHATHIX BaKHO C(OPMHUPOBATH
MHTEPEC CTYJEHTOB K TEOPETUUYECKUM aCIIEKTaM U OCHOBHBIM HaIlPaBJICHUSM MPaKTHYECKON
paboThI B cdepe yrnpaBlieHUs IEPCOHAIOM OpraHU3allUH, YTO MPeaIoaaraeT
3aMHTEPECOBAHHOCTh CAMOTO ITPETo1aBaTelis U3yyaeMoil mpooieMaTHKO’, ITyO0KYIO
popabOTKy KayKJJOW TeMBbI 3aHSTHSI, TIOCTOSHHOE COBEPILIEHCTBOBAHUE CBOUX YMEHHI, U
MOBBILICHNE KauyecTBa 3HaHUM.I[pu npoBeeHNH JIEKIIMOHHBIX 3aHATUM CIENYET YUUTHIBATh
MHOT'OCTOPOHHHM XapaKkTep U3y4aeMbIX acleKTOB pa3HOOOpa3HON pabOThI C IEPCOHAIIOM,
M03TOMY HEOOXOMMO MPUMEHSITh pa3Hble GOpMBbI JIEKIH: HHPOPMAITMOHHO-00bSICHUTENbHBIE,
npoOJIeMHbIe, JIEKIIUU-IUCKYCCUH, IEKIUH-0ece bl U T.11. BaxkHeline TpeboBanus 1i1st 1106010
BH/J1a JIEKIIUH — BBICOKUIM HAyYHO-TEOPETUYECKUN YPOBEHb, APIYMEHTUPOBAHHOE OCBEIICHUE
HauboJee CI0KHBIX KaTErOpUid, TIOrHuecKas CTpPOHHOCTb U yOeAUTEIbHOCTD, ICHOCTD U
JIOXOIUYMBOCTb M3JI0’KEHUS. JIEKIIMM 110 TUCHUIUIMHE «Y IIpaBJIEHUE 3aTpaTaMM Ha IEPCOHAID
JOJIKHBI COJIEPKaTh O0JIbIIOE KOJTUYECTBO Pa3HOOOPA3HBIX MPUMEPOB U aHAIN3 KOHKPETHBIX
IIPOU3BOJICTBEHHBIX CUTYyallMi, BOSHUKAIOIINX B PEAIbHOM MPAKTUKE YIPABIEHUS IEPCOHAIIOM,
YTO MO3BOJIUT Haubosiee sIPKO M apryMEHTHPOBAHO MPENoAaTh TEOPETUUECKUI MaTepual u
MOKa3aTh MPAKTUYECKOE 3HAUEHHE PACCMaTPUBAEMbIX HAYYHO-00OCHOBAHHBIX TEXHOJIOTUN U




MeXaHU3MOB paboThI ¢ epcoHanoM.IIpu 00bsICHEHUH OCHOBHBIX KaTerOpHUil KaJlpoBOil paboThI U
pabOTHI C MEPCOHATIOM CIIETyeT YACIATh 0C000e BHUMAHNE OTIMYHUIO B TOHMMAHHH UX C TOYKH
3peHHsI SKOHOMHUYECKOTO U TICUXOJIOTMYECKOro oAX010B. Llernecoodpa3Ho yTOUHATE y
CTYZICHTOB CYIIECTBYIOIIHNE 3HAHUS M YCBOCHHBIC MMOHATHS U3 APYTUX yXKE N3YUCHHBIX
JMCLUILINH, IPOCUTH MX PUBOAUTH IPUMEPHI M UCKATh CBsI3U. TakuM oOpa3omM, hopmupyercs
[IEJIOCTHOE MIPE/CTaBICHUE 00 OCOOCHHOCTSX HAYYHO-000CHOBAHHOT'O MOAX0/1a K YIPABJICHUIO
nepcoHaoM.B mensx moBbIIeHns KauecTBa OCBOCHHS CTYICHTAaMH N3y4aeMOW AUCIUIUINHBI,
1esecooOpa3Ho UCTIONb30BaTh MHHOBALIMOHHBIE METOABI 00yueHus. Kpome toro, B xoze
NPOBEICHUS JIEKIUI U CEMUHApOB 0c000€ BHUMAHHE YJEAETCS MPAKTHUECKONW OPUEHTAIIH
Marepuana. B 3Toii cBS3u BIIOJIHE BO3MOXKHO HCIIONIB30BaHUE METO/1A JIesIoBast Urpa. [lesoBeie
UTPBI, 10 CPAaBHEHHUIO C IPYTHUMHU METO/IaMHU TEOPETHUECKOT0 00yUEHHSI, UMEIOT PSil
NPEUMYIIECTB, TaK KaK IIEJIM UTPbI B OOJIBIIEH Mepe OTBEYarOT NPAaKTHUYECKUM HYXIaM
oOyuvarommxcs. JlaHHBI MeTo]] coueTaeT B ceGe ¢ OHOM CTOPOHBI IIMPOKUI 0XBaT mpolbiiem, a ¢
Jpyroii TTyOuHY MX OCMBICICHUS. B opme urpsl srydiie Bcero orpadarbiBaeTcs JIOTUKA
JCUCTBHH, a TAK)KE UMEET MECTO COIMaIbHOE B3anMoeiicTue. Jla u cam mpomuecc urpbl
BO30Yy)KIaeT MHTEPEC YUACTHUKOB U CIIOCOOCTBYET UX Ooubielt BoBiiedEHHOCTH. [Ipu
KOHCTPYHUPOBAHHH JETOBBIX UTP IJIABHBIM SIBISICTCS MOJCITUPOBAHHUE CPEbI, a HE NS TeILHOCTH.
JlaHHBIH MTpOIIECC MPEIIoIaracT OpraHU3alri0 COBMECTHOM EITEIHOCTH UTPOKOB, KOTOpast
UMEET XapaKTep pOJICBOTO B3aUMOJICHCTBHS B COOTBETCTBUY C IPaBUIaMU U HOpMamu. B
IPOLIECCE UTPBI LEIb TOCTUTACTCS IyTEM NMPUHATHS UHIUBHIyIBHBIX U TPYMIIOBBIX PEIICHHUH.
Jnst Toro, 4TOOBI Mpoliecc ObUT MHTEPECEeH, UTPOBast CUTYaLUs JOJDKHA PEAIoaraTh
HEOJJHO3HAYHOCTD PEIICHHS. JTO CIIOCOOCTBYET TAKXKE TMIHOCTHOMY ITPOSIBICHHIO
y4acTBYIOLIMX UTPOKOB. B X0/1e Urpbl Ka)I0OMy y4acTHHKY JIOJDKHA OBITH JaHAa BO3MOKHOCTD
NPUHUMATD perieHne. s 7Toro moAroTaBIMBaeTcs MakeT JOKYMEHTOB TaKUM 00pa3oM, 4TOOBI
KaX/IbI JOKYMEHT ObUT IPEHAa3HAYCH IS OTIPENICIICHHOTO UTPOKA. B KOHCTPYKIIUHM UTPBI
JIOJDKHO OBITH OTPa’KE€HO HE BCE MHOT000pas3ue (GakTopoB, a JHIIb T€, YTO UMEIOT IPAKTHYECKYIO
3HaYMMOCTb.[10 BO3MOKHOCTH HEOOXOMMO BKIIIOUATh B MPETIOIaBaHUE JAHHOMN TUCIIUTUTHHBI
Takue (HopMbl pabOThI, KaK IEMOHCTPALUs IPAKTUUECKUX METOA0B pabOThI C IEPCOHATIOM,
Harpumep, pa3padoTKa JOIKHOCTHON MHCTPYKIUHM KaKOW-IHOO0 CIelnanbHOCTH, COCTaBICHHE
0OBSIBIICHUS O TIpUeMe Ha paboTy, COCTaBICHHE U MPEICTaBICHIE JHYHOTO pe3foMe, pa3paboTka
IPHUMEPHOTO MEPEYHs BOIPOCOB IPHU MPOBEIEHHUH 0TOOPOYHOIO MHTEPBbIO, COCTaBIICHUE
yBeJlIOMJIEHHsI 00 YBOJIbHEHUH pabOTHUKA U T.I1.J[J1 HATISIIHOCTH M BU3YaJIM3alluU U3y4aeMon
TEMBI BO3MOKHA pa3paboTKa U MPECTaBICHUE PE3EHTAINN Pa3INYHbIX HAIIPABICHUN, KaK
TEOPETUYECKHX, TaK U MPUKIATHBIX aCHEKTOB yIpaBlieHHs nepcoHanoM. Hampumep, B paMkax
Ka)JIOTO MOJIYJISi MOXKHO BBIJICITUTH OJHY TEMY, TI0 KOTOPO# CTYJIEHTHI TOTOBST MPE3CHTAIHIO, a
3aTeM MPEJICTABISAIOT €€ Ha PAKTUIECKOM 3aHITHH, aHAIM3UPYIOT TOCTOMHCTBA M HEJOCTATKH
KaX/10M 13 MPECTaBICHHbBIX PE3eHTAlMN U BBIOMPAIOT JTyuiyto. /11 akTHBU3aIiu
TBOPYECKOTO MOTEHIINANA CTYICHTOB PEKOMEH/IYEeTCS IPOBEICHUE HAyYHO-TTPAKTUIECKIX
KOH(epeHIUH, YTO MperoiaraeT nNpeaBapuTeIbHYIO OATOTOBKY CTY/I€HTaMHU J0KJIaJI0B 10
o0cyx/1aeMbIM Ha KOH(epeHIH mpobaemam. /{1t MpoBepKU YPOBHS YCBOCHHSI y4eOHOTO
Marepuaia 1o KaxaoMy MOIYII0 MOXHO IPOBECTH TPYNIIOBYIO YCTHYIO KOHTPOJIBHYIO paboTy.
['pynna cTyaeHTOB pa30uBaeTcs Ha MOArPYMIIEl (IPUMEPHO MO 3-4 YeraoBeKa) U COCTaBIISAIOT
BOIIPOCHI IPYTUM TOATPYIIIIaM IO TeMaM, IPEICTaBICHHBIM TpenoaaBareiaem. s
MaKCHUMaJIbHOTO YCBOCHHUS AMCIUTUIMHBI PEKOMEH TyeTCs IIPOBEICHIE MTUCHMEHHOTO OTpoca
(TecTHpOBaHUE) CTYJCHTOB 110 MaTepUaiaM JEKIHUH U pakTHueckux padort. [Tonbopka
BOTIPOCOB ISl TECTUPOBAHUS OCYIIECTBISIETCS HA OCHOBE H3YYEHHOTO TEOPETUIECKOTO
MmarepHaia. Takol moJXo/1 MO3BOJISET MOBBICUTh MOTUBAIMIO CTYICHTOB MPU
KOHCIIEKTUPOBAHHUH JIEKIIMOHHOT'O MaTepHasa U MOArOTOBKE K CEMUHAPCKUM

3aHATHAM. OCHOBHBIMH (hOpMaM# KOHTPOJIS SIBIISTFOTCS TIPOMEXYTOUYHBIN KOHTPOJIb B BUJIE
CaMOaMOCTOSTENIbHBIX padOT U UTOTOBOTO TECTUPOBAHUS, IPOBOAUMOTO MO0 BCEM M3YUEHHBIM
TEMaM..



6. Conep:kanue TUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 10 TeMaM (pa3aejiam)

PA3JIEJT 1
VYnpasieHue 3aTpaTaMy Ha IEPCOHAN: 3aTPaThl, pe3yabTaThl, 3PPEKTUBHOCTD

PA3JIEJ 2
IIpon3BOAUTENBHOCTD TPY/1a KAK IKOHOMUYECKUI IT0OKA3aTENb YIIPABICHUS IIEPCOHATIOM

PA3JIEJI 3
VYipasieHue 3aTparaMy Ha OIJIaTy Tpyaa

PA3JIEJI 4
Onenka 3¢ (eKTUBHOCTH 10100pa MepcoHaia

PA3JIEJL 5
Onenka 3¢ (eKTUBHOCTH 00ydeHUs epcoHaa

PA3JIEJI 6
[Tokazarenn SKOHOMUYECKOH F((PEKTUBHOCTH YIIPABJICHUS TIEPCOHAIOM

PA3JIEJL 7
DxoHoMHKa yrpasiieHus nepcoHanioM B OAO «PXKJI»

HuddepennrpoBaHHbIi 3a4eT



