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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[ensamMu oCBOSHUS TUCHMIUIMHBI (MOTYJIS) SIBISIOTCS:

- U3y4YeHUE CTYJICHTAMH TEOPHH W MPAKTUKH OpraHu3aluu AesTenpHocTh | T-
KOMITAaHWH,  OCHOBHBIX  OHW3HEC-TIPOIIECCOB,  IUIAHUPOBAHUS W  aHaIU3a
OpraHu3allMOHHON pabOTHI;

- W3y4YCHHE CTYJEHTAMH XapaKTepHBIX ocoOeHHocTel IT-kommaHui ¢ TOUYKH
3pEeHHSl OpraHU3aIlMOHHO-(HUHAHCOBOTO YIIPABJICHUS W OCHOBBIX (DMHAHCOBBIX
IoKa3aTelied NeATeIbHOCTH KOMIIaHUH.

3agayamMu AUCITUTIINHBI (MOTYJIs1) SIBJISTFOTCS

- OBJIQJICHHE METOOJOTUEH TTPOCKTUPOBAHUS OU3HEC-TIPOIIECCOB YIIPaBICHUS
I T-xoMmanuel, uX KOHTPOJISL U ONTUMU3ALINH;

- (GOopMHpOBaHWE HABHIKOB I0 TMPUHATHIO YIPABICHUYCCKUX PEIICHUNA Ha
OCHOBE (DMHAHCOBBIX pe3yabTaToB | T-KOMIIaHUM.

2. Ilnanupyemblie pe3ynbTaThl 00YYEHHS IO JUCUUILIMHE (MOIYJIIO).

[lepeuenb GopMUpPYEMBIX pe3yJbTaTOB OCBOCHUS 00pa3oBaTEIbHOU
porpamMmbl (KOMIIETEHIIUIM) B pe3yJibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

OIIK-4 - CniocobeH y4acTBOBaTh B pa3palOTKe CTaHAAPTOB, HOPM M MPaBUII,
a TakXe TEXHUYECKOW JOKYMEHTAllMu, CBS3aHHOM C MPOQPECCHOHATBHON
JeSITEIbHOCTHIO;

OIIK-6 - CnocobeH pa3pabaTeiBaTh OM3HEC-TUIAHBI U TEXHUYCCKHUE 3a7aHUs
Ha OCHAIIEHWE OTAENOB, JabopaTopuii, 0(UCOB KOMIBIOTEPHBIM U CETEBBIM
000py1I0BaHUEM.

OOyuenue 1O JUCHUIUIHHE (MOJYJI0) TMpeArnojiaraeT, 4YTo IO €ro
pe3ynbTatam o0ydaronuiics OyaeT:

3HaTh:

- 0co0eHHOCTH (POPMHUPOBAHUS OPTraHU3aLMOHHOM CTPYKTYphl I T-kOoMnanuu;

- cnenuduKy MNPOU3BOJACTBEHHOTO U (¢uHAHCOBOrO MeHemxmeHTa B IT-
KOMITaHUSIX;

- KJIF0UeBbIe MoKa3zarenu 3ppexTuBHoCcTH AesiTenbHocTH [ T-koMmanuu;

- crienupuKy ydeta nHHOPMAITMOHHBIX aKTUBOB;

- cTaHgapTel ynpasieHus [T-npoekramu.

Ymersn:

- IPUMEHATHh NPUHLMIBI KPATKOCPOYHOI'O U CTPATETMUECKOrO IIJIAHUPOBAHUS
passutus IT-komnanuy;

- IUTAaHUPOBATh U 3P (HEKTUBHO UCTIONB30BATh KaPOBBIM MOTEHIINAT;



- aHAJTM3UPOBATH PECYPCHBIC U (PHHAHCOBBIC BO3MOKHOCTH [ T-KOMmanww.

Baanern:

-  HaBBIKAMU  PCILICHUS  OPraHU3alMOHHO-YIPABJICHYECKUX  3adady ¢
HCIIOJIb30BaHUEM COBPEMEHHBIX HH(POPMAITMOHHO-KOMMYHHUKAITHOHHBIX
TEXHOJIOTHH;

- HaBBIKAMHU aHalW3a W WHTeprpeTanuu uHopMarmuu o (GHUHAHCOBOM
coctossHuM I'T-koMIaHuu;

- HaBbIKaMHU O(pOPMIICHUS U Pa3pabOTKU IOKYMEHTAIUU ¢ YYETOM TpeOOBaHU I
CTaHJAPTU3ALNH.

3. O0beM AUCIUILIUHBI (MOIYJIS).
3.1. O6mias Tpy10eMKOCTb JTUCIUIUIUHBI (MOIYJIA).

OO6miast TpyAOEMKOCTh JUCHUILIUHBI (MOAyJisi) coctaBisier 3 3.e. (108
aKaJieMUYeCcKux yaca(oB).

3.2. O0vem mucuuruHbBl (MOAynsi) B (OpMe KOHTAaKTHOM pabOTHI
oOyyarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU HW  (WIM)  JIMIIAMH,
IPUBJIEKAEMBIMH K peain3aluy 00pa3oBaTeNIbHON NporpaMMbl Ha UHBIX YCIOBHSIX,
IIPU NPOBEJCHUN YUE€OHBIX 3aHATHI:

Konnuectso
Tun yuyeOHBIX 3aHATUH acos

Bcero Ce.

Ne3

KonrtakTHas paboTa rpy NpoBeI€HUHN YI€OHbBIX 3aHATHI (BCEro): 32 32

B ToM uucne:

3aHsTHS JEKIMOHHOTO THIa 16 16
3aHATHUSI CEMUHAPCKOTO TUIIA 16 16

3.3. O0beM AUCHMUIUIMHBI (MOIYJisA) B (OpME CaMOCTOSTEIbHON paboThI
oOydJarommxcs, a Takke B (QopMe KOHTAKTHOM paboOThl O0O0yYaromuxcsi ¢
MeJaroru4ecKuMy paboTHUKAMH U (WJIK) JUIIAMU, TIPUBJICKAEMBIMHU K peaTn3aluu
oOpa3oBaTeIbHOM  MpPOTpaMMBl  HA  HMHBIX  YCJIOBHSX, TIPH  TPOBEIACHUHU
IPOMEKYTOUHOM aTTECTAIMH COCTABIACT 76 aKaJeMHUUeCKHUX Jaca (OB).

3.4. IIpu oOy4eHn” MO UHIWBHUIYAITPHOMY Yy4eOHOMY TUIaHy, B TOM YHCIIC TIPU
YCKOPEHHOM OOy4YeHHUU, 00bEM NHUCIMIUIMHBI (MOJIYJISI) MOXET OBITh peajn30BaH
MOJIHOCTHIO B (DOPME CaMOCTOSITENIbHON pabOThl 00yJaroIIMXcs, a Takke B (opme
KOHTAaKTHOW pabOThl OOyYaronuxcsl C TMEeAarormyecKuMu paboOTHUKAMH M (WJIN)



JUIAMH, TPUBJIEKAEMBIMU K peaiu3alii 00pa3oBaTeIbHON MPOrpaMMbl HA MHBIX
YCIIOBUSAX, IIPU IIPOBEACHUU IIPOMEKYTOYHON aTTECTALINH.

4. ConeprkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO TUIIA.

/ Temaruka JIEKIIMOHHBIX 3aHSATUH / KPaTKOE COJIEpIKaHUE
n/m

1 |OcHoBwI ynpaBieH4ecKo# nesarenbHocTh IT-komnanun
OcHOBHBIE BOIIPOCHI, pACCMaTPUBAEMBbIE B JICKIIHU:

- OcobeHHOCTH OpraHU3aluOHHbBIX CTPYKTYP I T-KoMIaHuid.

- Ocnosusble Metoas! ynpasinenus. ITSM (IT Service Managament).

- Ctpykrypa IT-noapasnenenus u oprassl ynpasnenus [T- npennpustus.

2 |busnec-nponeccel IT-koMmanun

OcCHOBHBIE BONIPOCHI, paCCMaTPUBAEMBIE B JIEKLIMU:

- Merononoruu npoekrupoBanust 1 KouTposst UT-mpoueccos.

- [IponieccHo-opueHTHpOBaHHAsl cTpykTypa [ T-npeanpustus.

- ®opmupoBaHne OU3HEC-TIPOIECCOB B COOTBETCBHH ¢ IT-cTparerueii KoMmaHuu.

3 |Ynpaenenue UT-undpactpykrypoii

OcHOBHBIE BOIIPOCHI, pacCMaTPUBAcMbIE B JICKIIHU:

- Konuenuus [ T-undpactpykrypsl npeanpusTus.

- Bompocsl, kotopsie pemraet [ T-uadpactpykTypa.

- [lpuanmne! co3nanus IT-uHGpPaCTPyKTYpHI IPEATIPUSITHS.
- Yopasnenne [T-uHGpacTpyKTypoii IpeAIpUATHS.

4 |[Ipouecc pa3pabOTKH ¥ MPUHATHUS YIPABICHYECKOTO PELICHUS

OCHOBHBIE BOIIPOCHI, pacCMaTpUBaeMble B JICKIIHH:

- [loHsiTHE ¥ CYIIHOCTD YIIPaBJICHUYECKOTO PEIICHUS.

- O6mas xapakTepHUCTHKA MPoliecca IPUHATHS yIPABICHUYECKUX PELICHUH.

- MeTo/pl TOATOTOBKH M ONTUMH3ALIMH YIIPaBIEHUECKHX peuieHniH. OCOOCHHOCTH METOJOB KOJIEKTUBHOTO
penieHus nmpooIeM.

5 |9xoHoMMueckue Mojenu ynpasiaeHus U T-kommnexkcom
OCHOBHEIC BOIPOCHI, paCCMATPUBACMBIC B JICKIIUU:

- DKOHOMHYECKHE MOJCJIN YyIIpABJICHUS.

- Kirouerie moka3zatenu 3¢ exruBHocTH [ T-mmonpasznenenus.

6 |Ouenka croumoctu ycayr IT-komnanun

OCHOBHBIE BOIIPOCHI, PACCMATPHUBAEMBIE B JICKI[HH:

- Uto Takoe IT-ycayra?

- AxtyansHOCTb I T-yciyr asisi COBpeMEHHBIX MPENpPHSTHIA JII000ro Macurada.

- «3apabartsiBatolee moapaszaencaue». Crparerus ynpasnenus [ T-moxpasnenenneM: oT IeHTpa 3aTpar K
LEHTPY NPUOBLIH.

- [locTpoenue moaenu 3aTpar.

- CepBUCHO-OpPUEHTHPOBAHHBIN yUeT 3aTparT.

- Kanpkynsimus cedecroumoctu [T-yenyrn.

7 |[InanupoBanue. bromkeTupoBaHue.
OCHOBHBIE BOIIPOCHL, pacCMaTPUBAEMbIE B JICKLIUH:
- [IpuHUMDOBI MTAHUPOBAHHUS.

- O6mue NPUHIUIBI 010 KETHPOBAHNS.

- IT-0romKeT npenpusTHS.




TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

- Monens pacmpezesieHue pecypcoB MO STanaM KM3HEHHOTO [UKJIa IIPOrPaMMHOTO 00ECTICUCHUS.

Ocob6ennoctu yvera akTuBoB IT-komnanuun
OCHOBHEIE BOMPOCHI, paCCMAaTPUBACMBIC B JICKIIUU:
- IT-akTuBBI KOMnanuu. Knaccupukanns vHGOPMAIIMOHHBIX aKTHBOB.

- 3amaun ynpasnenus [T-aktuBamm.
- Meton ITAM.

®uHaHCOBbIE pe3ynbTarhl [T-koMmanun

OCHOBHBIE BOIIPOCHI, pACCMaTPUBAEMBbIE B JICKIIHNH:

- Meronp! onieHku 3¢ pextuBHOCTH [ T-11poeKToB.

- OcHoBbIHbIe TIOKa3aTenu 3¢ dexruBHocTH I T-OM3HECA.

- AHanu3 (MHAHCOBBIX PE3yJIbTATOB AesiTenbHOCTH I T-KOMIaHum.

4.2. 3aHATHS CEMUHAPCKOTO TUIIA.

[IpakTrueckue 3aHATHS

/o

TemaTuka IMPAaKTUICCKUX 3aHATHH/ KpaTKOC COACPIKAHUC

Keiic "Opranuzanuonsas ctpykrypa IT-komnanun"
B pesynprare paboThl Haj KeicoM, CTYACHT MOJTydaeT HaBBIK Pa3pa0OTKU M ONTHMHU3AINH OpTaHU3aIlHOHHON
CTPYKTYpPbI KOMIIaHHH.

[Toctpoenne 6uznec-nporeccoB IT-kommanuu
B pesynbTraTe BBINONHEHUS TPAKTHUECKOTO 3aJaHusl, CTYISHT MOJIy4YaeT HaBbIK pa3paboTKu Ou3Hec-
nporeccoB IT-koMnaHuu U X ONTUMHU3ALUH.

[TpoueccHoe ynpaBieHue

B PEIYIbTATC BBIMIOJTHCHUSA NPAKTUYCCKTO 3aJaHus, CTYACHT YYUTCA BbIACTIATHL KOHKPCTHBIC 6I/I3HeC-
IMMPpOIECChl KOMIIAHWUH, OTIPEACIIATh BJIaJAC/IbIa 6H3Hec—np0uecca, €ro IOJIHOMO4YHUA U OTBETCTBEHHOCTD 110
YIIPABJICHUIO JaHHBIM IIPOLCCCOM.

Keiic "IIpunsarue ynpaBieHUECKUX pelIeHnn"
B pe3ynbrare paboThI Ha KeWCOM, CTYACHT YIUTCS Ha KOHKPETHOM IPHMEpe pa3padaThIBaTh allTOPUTM
IPUHATHS YIPABICHUYECKUX PELLIEHU.

IT-undpactpykrypa.OnpeaeneHre onTUMaILHOTO YPOBHS 3aTpaT Ha KopropaTuBHble IT.
B pe3ynbrare paboThl Ha MPAKTUYECKOM 3aHATUH, CTYJEHT OMpEeNsieT B3auMOCBs3b 3aTpat Ha [T 1 MmoJb3bl
U1 OusHeca.

Kanbkynsmus 3arpat. Metoasr pacyeta cedbecroumoctu IT-ycmyr.
B pe3ynprarte paboThl Ha IPAaKTHYECKOM 3aHATHH, CTYACHT MOJIydaeT HaBBIK pacdyera cebectommoctn IT-
YCIYT U COCTABJICHUSA KAJbKYJISIIUU 3aTpaT.

[Tnanuposanue IT-6r0mxera
B pesynbrare paboThl Ha MPAKTUYECKOM 3aHATUH, CTYACHT OTpadaThiBaeT HaBbIK cocTaBienus IT-0romkeTa
KallUTaJIbHbIX 3aTPaT, pACCMATPUBas Pa3IMUHbIE KEHCHI.

IT Asset Management, ITAM

B pesynbTarte paboThl Ha MPAKTUUECKOM 3aHSITHH, CTY/ICHT OTPabaThIBAET YMEHUS 110 PACIIPENICIICHHIO 1
yuety IT-akTUBOB.

Anann3 GUHAHCOBBIX MOKa3aTenen nesarenbHocTu [T-komnanuu
B pesynbpTate paboThI Ha NPAKTUUECKOM 3aHATUM, CTYAEHT [10JIy4aeT HaBbIK [0 pacueTy (PMHAHCOBBIX
nokasareneit I'T- koMnanuu u aHan3y 3¢ (HeKTHBHOCTH JEeSITETHOCTH.

4.3. CamocrosiTenbHas paboTa 00y4Jarommuxcs.




Bun camocrositensHOM paboTh

n/m
1 |UzydeHue 1OMOIHUTEIBHON JTUTEPATYPHI.
2 |[logroroBka K MpakTHUYECKUM 3aHSITUIM
3 |BeimonHeHue KypcoBoi paboThI.
4 | TlogroroBka K IpOMEXKYTOUYHOM aTTECTAIUH.
5 | [loaroroBka K TEKyIieMy KOHTPOJIIO.

4.4. IlpumepHbIil TepeYeHb TEM KYpCOBBIX paboT
MeTtoas! ynpasnenus IT-npoekramu — Kanban, Scrum, Agile.

[IpakTuka nocTpoeHns KOpHnopaTuBHOro ynpasieHus [T-komnanun.

[Ipumenenue ocHoBHBIX TpeboBanuit Crangapta ISO 38500:2107,

COBIT.

[Ipumenenue texnonoruu I'TAM B ynpasiennu I T-aktnBamu.

Opranuzanus koHTpoist UT-nedarenbHOCTH.

OddextuHocts padotel CI1I0, CDO, CTO.

Opranuzanmonssie cTpyKTypsbl [ T-koMmanwmii.

VYnpasnenue I T-puckamu.

IT-ayTcopcunr.

Mertons! onienku GpuHaHcoBoi dpdexkTuBHOCTU HHBeCcTULIMM B IT.

Yupasnenue [T-npoexramu.

[IpoueccHoe ynpasnenue B [T-komnanuu.

5. Ilepeyenr wu3gaHUi, KOTOpPbIE PEKOMEHIYETCS MCIOJb30BaTh IpHU

OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

rJJgn bubnuorpapuueckoe onucanue Mecro nocryna

1 Cuenakep C. Yapasnenue [T-npoekTom, unu https://ibooks.ru/bookshelf/370420/reading
Kax ctatb nonHonennsiM CIO — 3-¢ u3a. (on.). / | (nara obpamenms: 24.01.2022). - Texcr:
C. Cuenaxkep. - Mocksa: /IMK Ilpecc, 2018. - DJEKTPOHHBIH.

562 c. - ISBN i_978-5-93700-065-1.

2 Cxpunnuk [{.A. Yopasnenue UT Ha ocHOBE https://ibooks.ru/bookshelf/363244/reading
COBIT 4.1 / 1.A. Cxpunnuk. - Mocksa: (mara obpamtenus: 24.01.2022). - Texcr:
Hanmonaneueit OTKPHITEIA Y HUBEPCUTET DJIEKTPOHHBIH.

NHTVYUT, 2016. - 498 c. - ISBN intuit544.
3 Cunopenko B.H. UndopmannonHsiii s://ibooks.ru/bookshelf/366520/reading




MEHEKMEHT: yuyeObHoe mocobue aiis (mara obpamenus: 24.01.2022).
0akaIaBpOBOYHOM M 3a04HOM hopMbl 0OyueHwHs /
B.H. Cunopenxko, 11.B. Hukumnna. - Mockaa:
Heno PAHXuI'C, 2018. - 296 c. - ISBN 978-5-

7749-1402-9.
4 | Muxees A.I'. [IpouieccHoe ynpaBieHue Ha https://ibooks.ru/bookshelf/363124/reading
cBOOOHOM IporpaMMHOM obecrieuennu / A.I. | (1ara obpamenus: 24.01.2022). - Texer:

Muxees. - MockBa: Harmonanbsblit OTKpbITeiid | ICKTPOHHBIN.

Yuusepcurer UHTYUT, 2016. - 230 c. - ISBN
intuit422.

5 | VYkpaunues, 0. JI. UupopmaTuzanus odmectsa: | https://e.lanbook.com/book/123696 (nara
yue6HOoe nocobue / 0. JI. Yxpaunnes. — Cankr- | o0pawenus: 24.01.2022). - Texer:
Herep6ypr : Jlanb, 2019. — 220 ¢. — ISBN 978- | 27€KTPOHHBIH.

5-8114-3845-7.

6 | Lllepbak, H. B. ABTOpCKOE 1paBO: y4eOHUK H https://urait.ru/bcode/437698 (nata
TIPaKTHKYM JUTsA GaKanaBpuaTa i MarucTpaTypsl / | oOpamenns: 24.01.2022). - Teker:
H. B. lllep6ak. — Mockga : 3xareiascTBO DIIEKTPOHHBIH.

FOpaiit, 2019. — 182 c. — (bakanasp u
Mmaructp. Moayns). — ISBN 978-5-534-00008-5.

6. IlepeyeHb COBpEMEHHBIX MNPOPECCHOHANBHBIX 0a3 JaHHBIX U
UH(GOPMAIIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIOJB30BaThCS MPH
OCBOCHMH JTUCUHUTLIUHBI (MOTYJIS).

Odummaneueiit caitt PYT (MUUAT) (https://www.miit.ru/).

Hayuno-texauueckas 6ubnuorexka PYT (MUNT) (http:/library.miit.ru).

O6pazoBartenbHas matdopma «kOpaitty (https://urait.ru/).

O6mue  uWHpOpMAIIMOHHBIE, CHOPaBOYHbIE W  TMOUCKOBBIE  CHUCTEMBI
«Koncynsrant [lmoc», «I'apanTy.

DNEeKTPOHHO-OMOIMOTeYHAs cucTema U3/IaTENbCTBA «Jlaaby
(http://e.lanbook.com/).

DeKTpOoHHO-0MOImoTeuHas cucrema ibooks.ru (http://ibooks.ru/).

7. llepedueHb  JHIIEH3UOHHOTO U  CBOOOJHO  PACHpPOCTPAHSIEMOTO
MPOTPAaMMHOTO OOECIEYCHHUS, B TOM YHCJIE OTCYECTBEHHOTO IPOM3BOJICTBA,
HEO0OXOMMOTO ISl OCBOCHMSI TUCIUTLTUHBI (MOYJIs).

Microsoft Internet Explorer (unu apyroii 6paysep).
Omneparmonnas cucrema Microsoft Windows.

Microsoft Office.
CucreMa aBTOMAaTH3MPOBAHHOTO ITpoeKTHpoBanus Autocad.



8. Omnucanne MaTepuagbHO-TEXHUYECKOW 0a3bl, HEOoOXOmMUMOW ISt
OCYIIIECTBJICHHUSI 00pa30BaTEIHLHOTO MPOIEcca MO AUCIUTUINHE (MOIYIIIO).

VY4eOHbIC ayAWTOPUU IS TPOBEICHUS YYCOHBIX 3aHATHHA, OCHAICHHBIC
KOMITBIOTEPHON TEXHUKON ¥ HA0OpaMu IEMOHCTPAIIIOHHOTO 000PYI0BaHMSI.

9. ®opma MPOMEKYTOUYHOU ATTECTALINU:

3aueT B 3 cemecTpe.

10. OueHouHbIE MaTEpHUATIBI.

OHCHO‘{HBIG MaTcpuaibl, IIPUMCHACMBIC IIPHU IIPOBCIACHUU HpOMG)KYTO‘IHOﬁ
arrecragum, pa3pa6aTI>IBaIOTC5I B COOTBCTCTBHH C JIOKAJIbHBIM HOPMATHBHBIM aAKTOM
PYT (MUAUT).
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