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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[lenssMy1 OCBOEHMS JUCLUILIMHBI SBIISIOTCS MU3yYEHHUE CTYJIECHTAaMH TECOPUU U
OPAaKTUKK OpraHu3anuu AestensHoctd WT-komMmaHuu, OCHOBHBIX OW3HeEC-
IPOLIECOB, IUIAHUPOBAHHUS W aHAJIW3a OpPraHU3alMOHHON padoOThI, XapaKTEpPHBIX
ocobennoctet MT-kommaHuii ¢ TOYKH 3peHHs] OPraHU3alKUOHHO-()UHAHCOBOTO
yIPaBJICHUS U OCHBBIX (PMHAHCOBBIX [10OKA3aTENEH 1eATEIbHOCTH KOMIIAHUH.

2. Ilnanupyemble pe3ynbTaTbl 00YUEHHS IO JUCUUILIMHE (MOIYJIIO).

[Tepeyerr GopMHUpPYyEeMBIX pe3ylIbTaTOB OCBOCHHSI  0Opa3oBaTEILHOM
porpaMmMbl (KOMIIETEHIIUM) B pe3yJIbTaTe OOy4YEHUS 110 JUCIUIUINHE (MOTYIIIO):

OIIK-4 - CniocobeH y4acTBOBaTh B pa3palOTKe CTaHAAPTOB, HOPM M MPaBUII,
a TakXe TEXHMYECKOW JOKYMEHTAlMu, CBS3aHHOM C MPOQPECCHOHAIBHON
JeSITEIbHOCTHIO;

OIIK-6 - CnocobeH pa3zpabaTeiBaTh OM3HEC-TUIAHBI U TEXHUYCCKHUE 3a7aHUs
Ha OCHAIlICHUE OTJEJIOB, Ja0opatopuil, O(PUCOB KOMIIBIOTEPHBIM U CETEBBIM
00opy1I0BaHUEM;

YK-10 - CnocobeH npuHUMaTh 0OOOCHOBAHHBIE SKOHOMUYECKHE PEIICHHS B
Pa3IUYHBIX 00JACTAX KU3HEACSITEIIBHOCTH.

OOydeHue 1O AUCHUILIMHE (MOJYJIO) TpeAroiaraer, 4YTo TI0 €ro
pe3yabTataMm oOydJaromuiics OyieT:

3HaTh:
Ocobennoctu (hOpMHUPOBAHUS OPTAHUZAIMOHHON CTPYKTYpPHI [ T-KoMImanuu
Creuu¢uky mOpoU3BOJACTBEHHOr0 M (UHAHCOBOTO MeHemkMeHta B IT-
KOMIaHUAX
KitoueBsbie nokazatenu s3ppexktuBHOCTH AesiTenbHOCcTH [ T-KOMIanuu
Cneunduky yuera nH(OOPMAIMOHHBIX AaKTUBOB
Cranpaptsl ynpasnenus [ T-ipoekramu

Ymern:
[IprMeHATs NPUHUUINBI KPATKOCPOYHOTO M CTPATETMYECKOTO IUIAHUPOBAHUS
passutus [T-komanuun
[TnanupoBath 1 3 PEKTUBHO UCIIONTH30BATH KaIPOBBINA MOTEHITUAT
AHanu3upoBaTh pecypcHbie U (prHAHCOBBIE BOZMOXKHOCTH [ T-KOoMImanum.

Baagerts:
HaBbikamMmu  pemienus OpraHu3alMOHHO-YIIPABICHYECKUX 3aJa4 c
HCITOJIb30BaHUEM COBPEMEHHBIX HH(POPMAITMOHHO-KOMMYHUKAITUOHHBIX
TEXHOJIOTUH;



HaBpikamu aHamm3a uW wWHTEpHpeTanuu uHbOpMauu o (HUHAHCOBOM
coctossuuu IT-komnanuu

Hapwikamu oopmieHus u pa3pabOTKH JOKYMEHTALMK ¢ y4€TOM TpeOOBaHUM
CTaHIapTU3ALUU

3. O6beM AUCIUTLINHBI (MOITYJIs).
3.1. O0mas Tpy10eMKOCTb JUCHUIUIUHBI (MOYJIA).

OOmrast TPyIOEMKOCTh JUCIUIUIMHBI (Momyms) coctaBisier 2 3.e. (72
aKaJeMHYeCKUX Jaca(oB).

3.2. O0beM guCHUIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOyJamommxcs ¢ MEJarorM4YeCKUMH  padOTHUKaAMU U (WIM)  JIHUIaMH,
MPUBJIEKAEMBIMHU K peaau3aiii 00pa3oBaTeIbHONU MPOTPpaMMbI Ha MHBIX YCIOBUSX,
P MIPOBEJICHUHN yICOHBIX 3aHITHI:

Konnuectso
Tum yqeOHBIX 3aHATHN facos
Bcero Ceu.
Ne3
KonraktHas paboTa rpu mpoBeICHUH YI€OHBIX 3aHATHI (BCETo): 24 24
B ToM uucne:
3aHATHS JEKUMOHHOIO THIA 16 16
3aHATHSI CEMUHAPCKOTO TUIIA 8 8

3.3. O0beM AUCHMUIUIMHBI (MOIYJisA) B (OpME CaMOCTOSTEIbHON paboThI
oOyyarommxcsi, a Takxke B (opMe KOHTAKTHOM pabOThl 0O0ydYaronmxcs ¢
MeJarornaecKuMy paboTHUKaMH U (WUIH) JTMIIaMU, TIPUBJICKAEMBIMHU K peaTu3aiiun
oOpa3oBaTeIbHOM  MpPOTpaMMBI  HA  WHBIX  YCIOBHSX, TIPH  TMPOBEIACHUHU
MIPOMEKYTOUYHOM aTTeCTaIMK COCTaBIsieT 48 akaieMUuecKux yaca (OB).

3.4. Ilpu oOyueHnu Mo UHIMBUIYaJbHOMY y4€OHOMY IJIaHy, B TOM YHCIIE TIpU
YCKOPEHHOM OO0y4Y€HHUU, 00bEM NHUCIMIUIMHBI (MOJYJIS) MOXET OBITh peajn30BaH
MOJIHOCTHIO B (hOpME CaMOCTOSITENIbHOM paboThl 00ydaroIInxcs, a Takxke B (opme
KOHTaKTHOM paboThl OOydaromuxcsl ¢ MeAarornyecKuMu pabOTHUKAMH M (HJIN)
JMIIAMH, TIPUBIIEKAEMBIMHU K peain3alii 00pa3oBaTeIbHON MpOTrpaMMbl Ha MHBIX
YCIIOBUSIX, ITPU MPOBEICHUHU POMEXKYTOUHOU aTTECTALIUU.

4. ConepxkaHue JUCUUILIAHBI (MOIYJIS).



4.1. 3aHATHSA TEKIIMOHHOTO THIIA.

/o

Temaruka JIEKIIMOHHBIX 3aHSATUH / KPaTKOE COJIEpIKaHUE

OcHOBHI yripaBiieHYeCcKOM AesTenbHocTh [T-komnanuu
OCHOBHBIE BOIIPOCHI, pACCMAaTPUBAEMBbIE B JICKIINH:

- OcobeHHOCTH OpraHU3aluOHHBIX CTPYKTYP I T-KoMIaHuid.

- Ocnosusble Metos! ynpasnenus. ITSM (IT Service Managament).

- Ctpykrypa IT-noapasnenenus u oprassl ynpasnenus [T- npennpustus.

buznec-npoueccel IT-komnanuu

OCHOBHBIE BOIIPOCHI, pACCMaTPUBAEMBbIE B JICKIIHNH:

- Merononoruu npoekrupoBanust U kKouTposst UT-mpoueccos.

- [IponieccHo-OopueHTHpOBaHHAs cTpyKTypa [ T-npeanpustus.

- ®opmupoBaHne OU3HEC-TIPOIIECCOB B COOTBETCBHH ¢ [T-cTparerneii KoMmaHuw.

VYupasnenue [T-undpactpykrypoit

OcHOBHBIE BOIIPOCHI, pacCCMaTPUBAEMbIE B JICKIIHU:

- Konuenuus [ T-undpactpykrypsl npeanpusTus.

- Bompocsl, kotopsie pemaer I T-undpactpyxrypa.

- [lpuHumne! co3nanus I T-uHGPaCTPYKTYphI IPEANPUATHS.
- Yopasnernne IT-uH(pacTpyKTypoii IpeAIpUATHS.

[Ipomecc pa3paObOTKH U MPUHSITHS YIIPABIECHISCKOTO PEIICHUS
OCHOBHEIE BOTIPOCHL, pacCMaTPHBacMBbIe B JICKLIUH:

- [loHsATHE M CYIIHOCTH YIPABICHUECKOTO PELICHHSI.

- O6mas xapakTepUCTHKA Mpoliecca IPUHATHS YIPABICHUECKUX PELICHUH.

- MeTozp! NOATOTOBKY U ONITUMH3ALNHU YIIPaBIeHYECKUX pelleHn. OcOOeHHOCTH METOI0B KOJIJIEKTUBHOTO

peuieHust npoGeMm.

DKOHOMHYECKHE MOZCIIN YIIPABJICHU IT-xoMmIekcom
OCHOBHBIE BOIIPOCHI, pacCMaTpUBaeMbIe B JICKIINH:

- DKOHOMHUYECKHE MOJIEIH YIPaBICHHS.

- Kimrouesle nokazatenu sddexrusaoctu IT-noapasnenenus.

Onenka ctoumoctu ycuyr [T-komnanun

OCHOBHBIE BOTIPOCHI, pACCMaTPUBAEMBbIE B JICKIIUH:

- Uto Takoe IT-ycayra?

- AxtyansHOCTb I T-yciyr asisi COBpeMEHHBIX MPENpPHSTHIA JII000ro Macurada.

- «3apabatsIBaroniee noapasenenuey». Crparerus ynpasienus 1T-ogpa3sneneHueM: oT LeHTpa 3aTpar K
LEHTPY NpuObLIH.

- [locTpoenne moxenm 3arpar.

- CepBHCHO-OpHUEHTHPOBAHHBIN YUeT 3aTparT.

- Kampkymsimust cebectonmoctu [T-yemyrn.

[ImannpoBanue. brogxernpoBanue.

OcCHOBHBIE BOIIPOCHI, paCCMaTPUBAEMbIE B JIEKIINU:

- [IpuHIMOB! TTTAHUPOBAHUS.

- O6mue NpUHIUIBI 010 )KETHUPOBAHNS.

- IT-GromkeT mpeanpusITHs.

- Mogenp pacnpeeneHue pecypcoB Mo 3TanaM >KU3HEHHOTO LUKIIA IIPOrPaMMHOTO 00eCTIeueHHSI.

Ocob6ennoctu yuera aktuBoB IT-komnanun

OCHOBHBIE BOIIPOCHI, pacCMaTpUBaeMbIe B JIEKIINH:

- IT-akTnBBI KOMnanuu. Knaccupukanns HHGOPMAILIMOHHBIX aKTHBOB.
- 3anauu ynpasnenus IT-aktuBamu.

- Metoxn ITAM.




TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

n/m
9 |®unancossle pe3ynbTarhl [T-koMnanun
OCHOBHBIE BOTIPOCHI, pACCMATPUBACMBIC B JICKIIHH:
- Meronp! onieHku 3¢ pextuBHOCTH [ T-11poeKToB.
- OcHoBbIHbIE TIOKa3aTenu 3¢ dexruBHocTH IT-O0M3HECA.
- AHanu3 QUHAHCOBBIX PE3YNIBTATOB AEATEIbHOCTH [ T-KOMIaHHH.
4.2. 3aHATUS CEMUHAPCKOTO TUNA.
[IpakTueckue 3aHATHS
No .
/ Tematuka IMPAKTUYCCKUX 3aHATHH/ KpaTKO€ COACPIKAHUC
/11
1 |Keiic "Opranuzanuonnas crpykrypa IT-komnanun"

B pesynbTate paboThl Hax KEHCOM, CTYJCHT MOIYyYaeT HaBBIK pa3pabOTKU M ONTHMU3AIMN OPraHU3alnOHHON
CTPYKTYpPbI KOMIIAaHHH.

2 |[Toctpoenue 6usnHec-nporeccoB IT-kommanum
B pesynbTaTe BBIMONHEHHS IPAKTUYECKOTO 3a/1aHMs, CTYACHT MOJIy4aeT HaBbIK pa3paboTKu Ou3Hec-
nporeccoB IT-koMnaHuu 1 X ONTUMHU3ALUH.

3 |lIpoueccHoe ympaBieHue
B PE3YIbTATC BBIMIOJIHCHUSA NPAKTUYCCKTO 3aJaHUs, CTYACHT YYUTCA BBIACIATE KOHKPCTHBIC Ou3HecC-
MPpOIECChl KOMIIAHUH, OTIPEACIIATh BJIaACIbIa 6H3HeC-HpOH€CC&, €ro IOoJIHOMO4YHA U OTBETCTBCHHOCTD 110
YIIPABJICHUIO JaHHBIM IIPOLCCCOM.

4  |Keiic "[Ipunarue ynpaBieHYECKUX penieHui"
B pe3yiabTaTe pa6OTI)I HaJq KeﬁCOM, CTYACHT YYUTCA HA KOHKPETHOM IIPUMEPEC pa3pa6aTbIBaTI) AJITOPUTM
TMPUHATUA YIIPABJICHUYCCKUX pemeHHﬁ.

5 |IT-uadpactpykrypa.OnpeneneHue ONTUMAIBHOTO YPOBHs 3aTpaT Ha kopriopaTuBHbIe IT.
B pesynbrate paboThl Ha MPAKTHUECKOM 3aHSATUH, CTYACHT OTpe/IeiieT B3auMOCBs3b 3aTpaT Ha [T 1 monb3sl
JUTs OM3Heca.

6 |Kampkymnsius 3aTpar. Metozsl pacueta cedbectoumoctu IT-yemyr.
B pe3ynprate paboTHI Ha IPAaKTHYECKOM 3aHATHH, CTYACHT MOJIydaeT HaBBIK pacdyera cebectommoctn IT-
YCIYT U COCTABJICHUSA KAJbKYJISAIUU 3aTpPaT.

7 |[InanupoBanue IT-6romKera
B pe3ynbrare paboThl Ha MPAKTUYECKOM 3aHATUH, CTYACHT OTpadaThiBaeT HaBbIK cocTaBienus IT-0romkeTa
KallUTaJIbHbIX 3aTPaT, pACCMATPUBas Pa3IMUHbIE KEHUCHI.

8 |IT Asset Management, ITAM
B pe3yiabTare pa6OTBI Ha MPAKTUYCCKOM 3aHATUU, CTYACHT OTpa6aTbIBaeT YMEHUA IO PACIIPEACIICHUIO U
yuery [T-akTuBOB.

9 |Anamu3 GpUHAHCOBBIX MOKa3atenel nesrenpbHocTH [ T-KoMIaHun
B pesynprare paboThl Ha IPAaKTHUECKOM 3aHATHH, CTYACHT MOJIy4aeT HaBBIK MO pacyeTy (pUHAHCOBBIX
nokazateseit [T- komnanuu n ananusy 3(HeKTHBHOCTH ACSTEIHLHOCTH.

4.3. CamocrosiTenbHas paboTa 00yJarommxcsl.
No
Bun camocrositensHoOM paboTh
n/m

1 |U3yueHue NOMOTHUTENHHON JTUTEPATYPHI
IToaroroBka K MPakKTUYECKUM 3AHATUAM

3 |[ToaroroBka KypcoBOii pabOTEI




BrimonHeHne KypcoBoi paboThI.

[ToaroroBka K MpOMEKYTOUHOU ATTECTAIUH.

4.4. IlpumepHbIil IepeYeHb TEM KypCOBBIX padoT
Metonsr ynpasnenus IT-npoexramu — Kanban, Scrum, Agile.

[IpakTrka MOCTPOCHUS KOPIOPATUBHOTO yrpaBiieHus | T-koMmaHuu.
[Tpumenenue ocHoBHBIX TpeboBanuii Ctangaprta [SO 38500:2107,
COBIT.

IIpumenenue texnonoruu ITAM B ynpasnennu IT-aktuBamu.
Opranuzanus koHTpois UT-nedarenbHOCTH.

D¢ dextuHocts padotel C10, CDO, CTO.

OpranuzaimonHsie CTpyKTyphl [T-koMmanwmii.

VYupasnenue I T-puckamu.

IT-ayTcopcunr.

Mertonb! onieHku (hrHaHCOBOM 3 hekTUBHOCTH HHBeCTUIUH B IT.
VYnpasnenue [ T-npoekramu.

[Iponeccnoe yrpasienue B IT-koMmanum.

5. llepeuenp wu3gaHUM, KOTOpPHIE PEKOMEHIYETCS MCIOJb30BaTh IpHU
OCBOEHUU JIUCUUIUIMHBI (MOZYJIS).

Ne

y bubnuorpaduueckoe onucanue Mecro nocryna
II/11

1 | Yupasnenue IT-npoektom, wnu Kak crars monHounennsiM | https://ibooks.ru/products/370420
ClO — 3-e m3a. (311.). Cuenakep C. Kuura Mocksa: IMK
IIpecc, 2018

2 | Yupaenenue UT na ocaoBe COBIT 4.1 Ckpunnauk /I A. https://ibooks.ru/products/363244
Mocksa: HarmonanbHblii OTKPBITEIN Y HUBEPCUTET
NHTVYUT , 2016

3 | Uadopmarmonnsiii MmenemxmenT Cugopenko B.H., https://ibooks.ru/products/366520

Huxnmmaa 1.B. YueOHoe mocobue Mocksa: /lemo
PAHXwuI'C , 2018

4 | Ilyts IT-meHemxepa. YipaBineHue npoekTHo cpenoit | https://ibooks.ru/products/350455
IT-mpoexramu Ilepepsa A., Epanos C., MIBanosa B.,
Ceprees C. [Ipaktukym Cankt-IletepOypr: Ilutep , 2016

1 VYupasienne UT: ontumuctuynbie nmepcrnektussl Cobit http://library.miit.ru

X. Konemanc Xypuan 3amura nadopmanun. Uucaiin ,
2007

2 [IpouieccHoe ympaBieHre Ha CBOOOIHOM MTPOTPaMMHOM https://ibooks.ru/products/363124




obecneucnun MuxeeB A.I'. YueOHoe mocodue Mocksa:
Hanmonanensenii Otkpeiteiil YHausepcuter MHTYUT ,
2016

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHCTEM, KOTOPBIE MOTYT HCIOJIB30BAThCS TPHU
OCBOCHUU JUCHUILIUHBI (MOYJIA).

book4cio.ru

www.itsmforum.ru

library.miit.ru

ibooks.ru

7. llepedyeHb  JIUIIEH3MOHHOTO U  CBOOOJHO  PacHpOCTPAHSIEMOTO
MporpaMMHOro oOecredyeHus, B TOM 4YHUCIE OTEYECTBEHHOrO MPOU3BOCTBA,
HEO0OXOIMMOTO /111 OCBOCHUS JUCIUTLIMHBI (MOTYJIs).

[lepeuens HeoOxoaumoro 10
Jlns mpoBeAeHUs 3aHATUM 1O JUCHUIUIMHE HeoOxoaumo Hamuuue [10
Microsoft Office

8. Omnwucanme MaTepHAIbHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOUN s
OCYILECTBJICHUSI 00pa30BaTEIbHOrO Mpoliecca Mo TUCIUILIMHE (MOIYIIIO).

Jlns mpoBefieHUs Y4eOHBIX 3aHATUM HeoOXoAuMa ayJauTopus, OCHAIllCHHas
JIOCKOM, TPOEKTOPOM, 3kpaHoM u [1K.

9. ®opma MPOMEKYTOUYHOM ATTECTALINU:

3ayer B 3 cemecTpe.
KypcoBas pabota B 3 cemecTpe.

10. OueHouHbIE MaTEpHUAIBI.

OueHouyHble MaTepualbl, IPUMEHSEMbIE MPU MPOBEACHUU MPOMEKYTOUYHON
aTTecTalllM, pa3padaThIBalOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).
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