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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[ensamMu oCBOSHUS TUCHMIUIMHBI (MOTYJIS) SIBISIOTCS:

- U3y4YCHHUE CTYJACHTAMU TEOPUU U MPAKTUKUA OpPTraHU3aluM AesTeabHocTu I T-
KOMITAaHWH,  OCHOBHBIX  OHW3HEC-TIPOIIECCOB,  IUIAHUPOBAHUS W  aHaIU3a
OpraHu3allMOHHON pabOTHI;

- W3y4YCHHE CTYJEHTAMH XapaKTepHBIX ocoOeHHocTel IT-kommaHui ¢ TOUYKH
3pEeHHSl OpraHU3aIlMOHHO-(HUHAHCOBOTO YIIPABJICHUS W OCHOBBIX (DMHAHCOBBIX
IOKa3aTeliel NeATEIbHOCTH KOMIIAHUH.

3agayamMu AUCITUTIINHBI (MOTYJIs1) SIBJISTFOTCS

- OBJIQJICHUE METOJI0JIOTUEN MTPOSKTUPOBAHUS OU3HEC-TIPOIIECCOB YIPABICHUS
I T-xoMmanuel, uX KOHTPOJISL U ONTUMU3ALINH;

- (opMUpOBaHHE HABBIKOB MO MPHUHATUIO YNPABICHYECKUX PEIICHUN Ha
OCHOBE (DMHAHCOBBIX pe3yibTaToB IT-KoMIaHum.

2. Ilnanupyemblie pe3ynbTaThl 00YYEHHS IO JUCUUILIMHE (MOIYJIIO).

[lepeuenb GopMUpPYEMBIX pe3yJbTaTOB OCBOCHUS 00pa3oBaTEIbHOU
porpamMmbl (KOMIIETEHIIUIM) B pe3yJibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

OIIK-4 - CniocobeH y4acTBOBaTh B pa3palOTKe CTaHAAPTOB, HOPM M MPaBUII,
a TakXe TEXHUYECKOW JOKYMEHTAllMu, CBS3aHHOM C MPOQPECCHOHATBHON
JeSITEIbHOCTHIO;

OIIK-6 - CnocobeH pa3pabaTeiBaTh OM3HEC-TUIAHBI U TEXHUYCCKHUE 3a7aHUs
Ha OCHAIIEHWE OTAENOB, JabopaTopuii, 0(UCOB KOMIBIOTEPHBIM U CETEBBIM
o00opy10BaHUEM;

YK-10 - CnocobeH npuHUMaTh 0OOCHOBAHHBIC SKOHOMUYECKHE PEIICHHS B
pa3IMYHBIX 00J7aCTAX )KU3HEAEATEIbHOCTH.

OOydeHue 1O AUCHUIUIMHE (MOJYJIO) TpeArnojiaraer, 4Yro T0 €ro
pe3yabTataM oOy4Jaromuics OyeT:

3Harth:
- ocoO0eHHOCTH (HOPMUPOBAHUS OPTaHU3AIMOHHON CTPYKTYphI I T-KOMManuu;
- cnenuduKy MPOU3BOJACTBEHHOr0 U (¢uHAHCOBOro MeHemxmeHTa B IT-
KOMITaHHUSIX;
- KJIF0UeBbIe MoKa3zarenau 3ppextuBHoCcTH AesiTenbHocTH [ T-koMmanuu;
- cieuupuKy yuera HHHOPMAIIMOHHBIX AKTUBOB;
- cTaHapThl ynpasiieHus [T-npoekramu.

YMeTh:
- IPUMEHATh MPUHIUANBI KPATKOCPOYHOTO U CTPATETUYECKOrO TIAHUPOBAHMUS



pas3Butusa [T-komnanuy;
- IUTAaHUPOBATh U 3(P(HEKTUBHO UCIIOIB30BATh KAJPOBBIM MOTEHIINAT;
- aHAJIM3UPOBATh PECYpPCHBIE U (PMHAHCOBBIE BO3MOKHOCTH I T-KOoMIaHuu.

Baanersn:

-  HaBBIKAMU  PELICHUS  OpPraHU3alMOHHO-YIIPABJICHYECKUX  3a4ady ¢
HCII0JIb30BaHUEM COBPEMEHHBIX nH()OPMAITMOHHO-KOMMYHUKAITHOHHBIX
TEXHOJIOTHH;

- HaBBIKAMHU aHaIW3a W WHTeprpeTanuu uHopManuu o (GUHAHCOBOM
coctossuuu IT-komnanuu;

- HaBbIKaMH 0(pOPMIICHHS U Pa3pabOTKU IOKYMEHTAIIMU ¢ YYETOM TpeOOBaHU I
CTaHIapTU3ALUH.

3. O6beM AUCIUTLIUHBI (MOTYJIS).
3.1. O0uas TpyA0€MKOCTb JUCHUIUIUHBI (MOYJIA).

O6mass TPyAOEMKOCTh JUCHMUIUIMHBI (Moaynisi) coctaBiser 3 3.e. (108
akaJeMHYeCKHX Jaca(oB).

3.2. O06bem gucHUIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM paldoThI
oOydarommxcss ¢ MEJarorMYeCKUMH  padOTHUKaAMU U (WIM)  JIHIAMH,
MPUBJIEKAEMBIMHU K peaau3aiii 00pa3oBaTeIbHONU MPOTPpaMMbI Ha MHBIX YCIOBUSX,
P MIPOBEJICHUHN yUCOHBIX 3aHITHI:

KommaectBo yacos

Tun yueOHBIX 3aHATHI
Bcero | Cemectp Ned

KonrtaktHas paboTa mpu npoBeIeHIH yUeOHBIX 3aHATHH (BCETO): 64 64
B Tom umncne:

3aHATHS JEKIIMOHHOTO THIIA 32 32
3aHATHSA CEMUHAPCKOTO TUIA 32 32

3.3. O0beM AUCHUIUIMHBI (MOIYJis) B (opMe CaMOCTOSTEIbHON paboThI
oOydJarommxcs, a Takke B (QopMe KOHTAKTHOM paboOThl O0O0y4aromuxcsi ¢
MEeAarornYecCKUMU pabOTHUKAMH U (WJIH) JWIIAMH, TTPUBJICKACMBIMU K pealli3aliu
o0pa3oBaTeNbHOM  TPOrpaMMbl  HAa  HHBIX  YCJIOBHSIX, TPH  MPOBEICHUU
MIPOMEKYTOUHOM aTTeCTallK cOCTaBisAeT 44 akaieMHUUeCcKUX yaca (OB).

3.4. IIpu oOy4eHn” MO UHIWBHUIYAITPHOMY Yy4eOHOMY TUIaHy, B TOM YHCIIC TIPU
YCKOPEHHOM OO0y4YeHHH, 00BhEM JUCIHMIUIUHBI (MOIYJSI) MOXKET OBITh peaanu30BaH
MOJIHOCTHIO B (DOPME CaMOCTOSITEIbHON pabOThl 00yJaronuxcsi, a Takke B Gopme
KOHTaKTHOW pabOThl OOyYaronuxcsl C TMeAarornuecKuMu pabOTHUKAMH M (WJIN)
JUIAMH, TIPUBJICKAEMBIMH K peai3aiii 00pa30oBaTEIbHOW MPOTpaMMbl Ha MHBIX



YCIIOBUAX, IIPU IMTPOBCACHUN HpOMe)KYTOqHOﬁ arTecraluu.

4. ConeprkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO THUIIA.

Temaruka JIEKIIMOHHBIX 3aHSATUH / KPaTKOE COJIEpKaHUE

1 |OcHoBsl ynpaBieHueckoit aesarenpnoctu [IT-komnanuum
OcCHOBHBIE BOIIPOCHL, paCCMaTpUBacMbIC B JICKIIHU:

- OcobeHHOCTH OpraHU3alMOHHBIX CTPYKTYP I T-KoMIaHuid.

- Ocnosusble Metos! ynpasinenus. ITSM (IT Service Managament).

- Ctpykrypa IT-noapasnenenus u oprassl ynpasnenus [T- npennpustus.

2 |busnec-nponeccel IT-koMmanuu

OCHOBHBIC BOHpOCLI, paCCManI/IBaeMBIe B JICKIIUH:

- MeTonomnorun npoektupoBanus U kKoHTpoist UT-mporeccos.

- [IponieccHO-OpueHTHpOBaHHAA CTPYKTYpa I T-ipeanpustus.

- ®opmupoBaHne OU3HEC-TIPOIIECCOB B COOTBETCBHH ¢ [ T-cTparerneii KoMmaHuw.

3 |Ynpaenenue UT-undpactpykrypoii

OcHOBHBIE BOIIPOCHI, pacCMaTPUBaEMbIE B JICKIIHUU:

- Konuenuus [ T-undpactpykrypsl npeanpusTus.

- Bompocsl, kotopsie pemaer [ T-undpactpykrypa.

- [lpuanmne! co3nanus IT-uHGPaCTPYKTYpHI IPEATIPUSITHS.
- Yopasnernune IT-uHGpacTpyKTypOoii IpeAIPUATHS.

4 |[Ipouecc pa3pabOTKH ¥ MPUHATHUS YIPABICHYECKOTO PEIICHUS

OCHOBHEBIE BOTIPOCHL, pacCMaTPHBACMBbIC B JICKLIUH:

- [loHsiTHE ¥ CYIIHOCTD YIIPaBJIEHUYECKOTO PELICHUS.

- O6mas xapakTepHUCTHKA MPoliecca IPUHATHS YIPABICHUYECKUX PELICHUH.

- MeTo/pl MOATOTOBKH M ONTUMH3ALMH yIpaBieHueckuX peuieHuit. OcOOeHHOCTH METO/I0B KOJIEKTHBHOTO
penieHus mpooIeM.

5 |9xoHoMMueckue Mojenu ynpasiaeHus UT-kommnexkcom
OCHOBHEIC BOIPOCHI, paCCMATPUBACMBIC B JICKIIUU:

- DKOHOMHYECKHE MOJCJIN yIIpABJICHUS.

- Kirrouerie moka3zatenu 3¢ exruBHocTH [ T-mmonpasznenenus.

6 |Ouenka croumoctu ycayr IT-komnanun

OCHOBHBIE BOIIPOCHI, PACCMAaTPHUBAEMBIE B JICKI[HH:

- Uro Takoe IT-ycayra?

- AxtyansHOCTb I T-yciyr asisi COBpeMEHHBIX MPENpPUSTHIA JII000ro Macuirada.

- «3apabartsIBaromee nojapasaencHuey. Ctpaterus ynpasieHus IT-oapasaeneHueM: OT MEHTpa 3aTpaT K
LEHTPY NPUOBLIH.

- [locTpoenue moaenu 3aTpar.

- CepBUCHO-OPUEHTUPOBAHHBIN y4eT 3aTparT.

- Kanpkynsimus cedecroumoctu [T-yenyrn.

7 |[InanupoBanue. bromkeTupoBaHue.
OCHOBHBIE BOIIPOCHL, pacCCMaTPUBAECMbIE B JICKIIUH:
- [IpuHUMDBI MTAHUPOBAHHS.

- OO01mIMe MPUHITUIBI OFOKETUPOBAHUSI.

- IT-6romkeT mpeanpusITHs.

- MOHGJ’IB pacnpeaciicHrue peCypCoB 110 dTallaM KU3HCHHOT'O UKJIa TPOTrPaAMMHOI'O obecreueHus.




TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

Ocobennoctu yuera aktuBoB IT-komnanuu

OcHOBHBIE BOIIPOCHI, pACCMaTPUBAEMBbIE B JICKIIHU:

- IT-akTuBBI KOMnanuu. Knaccudukanus nHGOPMAIIIOHHBIX aKTHBOB.
- 3amauu ynpasnenus IT-aktuBamu.

- Meton ITAM.

®uHaHCcOBbIE pe3ynbTarhl [T-koMmanun

OCHOBHBIE BOIIPOCHI, pACCMAaTPUBAEMBbIE B JICKIIHNH:

- Metons! onierkn 3¢ pextuBHOCTH [ T-TIpOeKTOB.

- OcHoBEIHBIE TTOKa3aTen# 3¢ dexruBHOCTH [ T-0M3HECA.

- AHanm3 (PMHAHCOBBIX PE3YyIBTATOB AeATeNbHOCTH I T-KoMImaHum.

4.2. 3aHATHS CEMUHAPCKOTO TUIIA.

Hp AKTHYCCKHUC 3aHATHA

TemaTuka IMPAaKTUICCKUX 3aHATHH/ KpaTKOC COACPIKAHUC

Keiic "Opranuzaunonnas crpykrypa [T-komnanun"
B pesynbraTe paboThl Hal KEHCOM, CTYACHT MOJIydYaeT HaBbIK Pa3pabOTKU U ONTUMH3ALUH OPraHU3a[OHHON
CTPYKTYpBI KOMIIAHWH.

[Toctpoenue 6usHec-nporeccoB IT-koMmmanuu
B PE3YIbTATC BBIMNOJIHCHUSA NPAKTUYCCKOT'O 3aJaHUs, CTYACHT IOJYy4aCT HAaBbIK pa3pa60TKH Ou3Hec-
MMpo1eccoB IT-xoMmIaHuM U UX OIITUMH3ALIUH.

[IpoueccHoe ynpaBieHue

B PEIYIbTATC BBIMIOJTHCHUSA NPAKTUYCCKTO 3aJaHus, CTYACHT YYUTCA BbIACIATHL KOHKPCTHBIC 6I/I3HCC-
IMMPpOUECChl KOMITaHWUU, OTIPECACIIATE BlIaJd€/Ibla 6M3Hec—npouecca, €Ir'o IMOJIHOMOYUA U OTBECTCTBCHHOCTH I1O
YIPaBJIECHUIO JaHHBIM IIPOLIECCOM.

Keiic "I[Ipunsitue ynpaBieHYeCKUX perieHuin"
B pe3ynbrarte paboThI Hag KEHCOM, CTYACHT YIUTCS Ha KOHKPETHOM IPHMEpe pa3padaThIBaTh allTOPUTM
MPUHSTHS YIPaBJIEHYECKUX PEILICHUH.

IT-uadpactpykrypa.OnpeneneHue onTUMAIBLHOTO YPOBHS 3aTpaT Ha KopropaTuBHbie IT.
B pesynbrare paboThl Ha MPAKTUYECKOM 3aHATHUHU, CTYJCHT ONPEIENSIeT B3aMMOCB3b 3aTpat Ha [T 1 mosb3el
TS OM3HECaA.

Kanbkymsuus 3arpat. Mertoasl pacuera cedbecroumoctu IT-yemyr.
B pesynbrare paboThl Ha IPAaKTHYECKOM 3aHATHH, CTYACHT IOIy4aeT HaBBIK pacuera cebectoumoctu IT-
YCIIYT U COCTABJIEHUS KaJbKYJALMUU 3aTpart.

[Tnanuposanue IT-6r0mxKeTa
B pe3yibTare pa6OTbI Ha MPAKTUYCCKOM 3aHATHUU, CTYACHT OTpa6aTbIBaCT HaBBbIK COCTABJICHUA IT'6IOZ[)KGTEI
KallUTAJIbHBIX 3aTpaT, paccMaTpuBas pa3JIMIHbIC KEWCHIL.

IT Asset Management, ITAM

B pesynprare paboThl Ha IPAaKTHYECKOM 3aHATHH, CTYACHT OTPabaThIBaET YMEHHS IO PACHIPEACICHHUIO U
yuery IT-akTuBOB.

AHnanu3 GUHAHCOBBIX MOKa3aTenen nesarenbHocTy [T-komnanuu
B pe3yibTare pa6OTI)I Ha MPAaKTUYCCKOM 3aHATUU, CTYACHT MMOJY4Ya€T HABBIK 11O paACUCTy (I)I/IHaHCOBLIX
nokazateneit [T- komnanuu n ananusy 3¢h(HheKTUBHOCTH AESTEIHHOCTH.

4.3. CamocrosiTenbHas paboTa 00y4Jarommuxcs.




Bun camocrositensHOM paboTh

n/m
1 |UzydeHue 1OMOIHUTEIBHON JTUTEPATYPHI.
2 |[logroroBka K MpakTHUYECKUM 3aHSITUIM
3 |BeimonHeHue KypcoBoi paboThI.
4 | TlogroroBka K IpOMEXKYTOUYHOM aTTECTAIUH.
5 | [loaroroBka K TEKyIieMy KOHTPOJIIO.

4.4. TIpumepHbIil TepeYeHb TeM KYpCOBBIX paboT
MeTtoas! ynpasnenus IT-npoekramu — Kanban, Scrum, Agile.

[IpakTuka nocTpoeHus KOpnopaTuBHOro ynpasieHus [T-komnanuu.

[Ipumenenue ocHoBHBIX TpeboBanuit Crangapta ISO 38500:2107,

COBIT.

[Ipumenenue texnonoruu [TAM B ynpasinenun I T-aktnBamu.

Opranuzanus koHTpoist UT-nedarenbHOCTH.

OddextuHocts padotel CI1I0, CDO, CTO.

Opranuzanmonssie cTpyKTypsbl [ T-koMmanwmii.

VYnpasnenue I T-puckamu.

IT-ayTcopcunr.

Mertons! onienku puHaHcoBoi dpdexkTuBHOCTU UHBeCTULIMM B IT.

Yupasnenue [T-npoexramu.

[IpoueccHoe ynpasnenue B [T-komnanuu.

5. IlepeueHp wu3NaHMM, KOTOPBIE PEKOMEHAYETCS MCIIOIb30BATh IIPH

OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

rjl\i bubnuorpapuueckoe onucanue Mecro nocryna

1 Cuenakep C. Yapasnenue [T-npoekTom, unu https://ibooks.ru/bookshelf/370420/reading
Kax ctats nonHonennsiM CIO — 3-¢ u3a. (on.). / | (nara obpamenms: 24.01.2022). - Texcr:
C. Cuenaxkep. - Mocksa: /IMK Ilpecc, 2018. - DJEKTPOHHBIH.

562 c. - ISBN i_978-5-93700-065-1.

2 Cxpunnuk [{.A. Yopasnenue UT Ha ocHOBE https://ibooks.ru/bookshelf/363244/reading
COBIT 4.1 / 1.A. Cxpunsuk. - Mocksa: (mara obpamtenus: 24.01.2022). - Texcr:
Hanmonaneueit OTKPHITEIA Y HUBEPCUTET DJIEKTPOHHBIH.

NHTVYUT, 2016. - 498 c. - ISBN intuit544.
3 Cunopenko B.H. UndopmannonHsiii s://ibooks.ru/bookshelf/366520/reading




MEHEKMEHT: yuyeObHoe mocobue aiis (mara obpamenus: 24.01.2022).
0akamaBpOBOYHOM M 3a04HOM hopMbl 0OyueHwUs /
B.H. Cunopenxko, 11.B. Hukumnna. - Mockaa:
Heno PAHXuI'C, 2018. - 296 c. - ISBN 978-5-

7749-1402-9.
4 | Muxees A.I'. [IpouieccHoe ynpaBieHue Ha https://ibooks.ru/bookshelf/363124/reading
cBOOOHOM IporpaMMHOM obecrieuennu / A.I. | (1ara obpamenus: 24.01.2022). - Texer:

Miuxees. - Mocksa: Harpronanbustit OTKpbITBI | /IEKTPOHHBIH.
Yuusepcurer UHTYUT, 2016. - 230 c. - ISBN
intuit422.

5 | Vkpaunnes, 0. JI. Madpopmarusamnus obmectra: | https://e.lanbook.com/book/123696 (nata
yue6HOoe nocobue / 0. JI. Yxpaunnes. — Cankr- | o0pawenus: 24.01.2022). - Texer:
Herep6ypr : Jlanb, 2019. — 220 ¢. — ISBN 978- | 27€KTPOHHBIH.

5-8114-3845-7.

6 | Lllepbak, H. B. ABTOpCKOE 1paBO: y4eOHUK H https://urait.ru/bcode/437698 (nata
NPaKTUKYM JUls GaKanaBpuaTa U MarucTparypsi / | oopamenns: 24.01.2022). - Texcr:
H. B. lllep6ak. — Mockga : 3xareiascTBO DIIEKTPOHHBIH.

FOpaiit, 2019. — 182 c. — (bakanasp u
Mmaructp. Moayns). — ISBN 978-5-534-00008-5.

6. IlepeyeHb COBpEMEHHBIX MNPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIIPABOYHBIX CHCTEM, KOTOPBIC MOTYT HCIOJIB30BAThCS IPHU
OCBOCHMH JTUCUHUTLIUHBI (MOTYJIS).

Odummaneueiit caitt PYT (MUUAT) (https://www.miit.ru/).

Hayuno-texauueckas 6ubnuorexka PYT (MUNT) (http:/library.miit.ru).

O6pazoBartenbHas matdopma «kOpaitty (https://urait.ru/).

O6mue  uWHpOpMAIIMOHHBIE, CHOPaBOYHbIE W  TMOUCKOBBIE  CHUCTEMBI
«Koncynsrant [lmoc», «I'apanTy.

DJIEKTPOHHO-0MOIMOTeUHAs cucrema U3/1aTeNIbCTBA «JIaHb»
(http://e.lanbook.com/).

DeKTpOoHHO-0MOImoTeuHas cucrema ibooks.ru (http://ibooks.ru/).

7. IlepeuyeHp JHWIEH3UOHHOTO H  CBOOOJHO  PACIPOCTPAHSIEMOTO
MPOTrPAaMMHOTO OOECIeYeHUsI, B TOM YHCJIE OTCUYECTBEHHOTO IPOM3BOJICTBA,
HEO0OXOMMOTO ISl OCBOCHMSI TUCIUTLTUHBI (MOYJIs).

Microsoft Internet Explorer (unu apyroii 6paysep).
Onepannonnas cucrema Microsoft Windows.

Microsoft Office.
CucreMa aBTOMaTU3UPOBAHHOTO TIPOEKTUpOoBaHus Autocad.



8. Omnucanne MaTepuagbHO-TEXHUYECKOW 0a3bl, HEOoOXOmMUMOW ISt
OCYIIIECTBJICHHUSI 00pa30BaTEIHLHOTO MPOIEcca MO AUCIUTUINHE (MOIYIIIO).

Y4eOHble ayAUTOpPUM JUISI TIPOBEACHUS YUE€OHBIX 3aHATHUH, OCHAIICHHBIC
KOMIBIOTEPHON TEXHUKON M HAOOpaMu IEMOHCTPAIMOHHOTO 000PYI0BaHUSI.

9. ®opma MPOMEKYTOUYHOU ATTECTALINU:

3aueT B 4 cemecTpe.

10. OueHouHbIE MaTEpHUATIBI.

OHCHO‘{HBIG MaTcpuajibl, IMPUMCHACMBIC IIPH IIPOBCACHUU HpOMGX(YTOqHOﬁ
arrecragum, pa3pa6aTI>IBaIOTC5I B COOTBCTCTBHH C JIOKAJIbHBIM HOPMATHBHBIM aAKTOM
PYT (MUAUT).
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