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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

[ensiMu OCBOEHMSI TUCIUIUIMHBI (MOYJIsA) SIBISIOTCA:

- U3y4YECHHUE CTYyICHTAaMU TEOPUH U NPAKTUKHU OpraHu3auuu aesareabHocTy [T-
KOMIIAHHHM, OCHOBHBIX  OHM3HEC-IPOLECCOB, IJJAHUPOBAHWS W  aHAIW3a
OpraHMU3aIMOHHON PaboThI;

- U3y4EHUE CTYJIEHTaMH XapaKTepHbIX ocobeHHocTel IT-koMmanuii ¢ Touku
3peHUsl OpPraHU3alMOHHO-()MHAHCOBOIO YIPABICHHUS U OCHOBBIX (DMHAHCOBBIX
[IOKa3aTeJiel JesTENbHOCTH KOMITAHHH.

3amayamMy JUCLUILIMHBI (MOYJIsA) SIBJISIOTCA:

- OBJAJCHHE  METOJOJIOTHEH  IPOEKTUPOBAHMA  OM3HEC-IIPOLIECCOB
ynpasienus [T-komnanne, nX KOHTPOJIS U ONTUMU3ALUY;

- (pOopMHpPOBAaHME HABBIKOB MO NPUHITHIO YIPABICHUYECKUX pEUICHUH Ha
OCHOBE (PMHAHCOBBIX pe3ysbTaToB IT-KOMIaHUH.

2. [Inanupyembie pe3ynbTaThl 00YYEHHS IO TUCHUILIINHE (MOYIIIO).

[lepeuenp (GopMUpPyEeMBIX pe3yJbTaTOB OCBOCHHS 00pa3oBaTENbHOU
porpamMmsbl (KOMIIETEHIIUI) B pe3ysbTaTe 00y4eHUs 10 AUCHUILUIUHE (MOIYIIO):

OIIK-7 - CiocobeH ocymIecTBISITh BEIOOP MIaTHOPM U HHCTPYMEHTATBHBIX
MPOrPaMMHO-AIIAPATHBIX CPEICTB IS pean3aiui HHPOPMAIMOHHBIX CUCTEM;

YK-10 - CnocobGen npuHUMaTh 00OCHOBaHHBIE YKOHOMHYECKHE PEIICHUS B
Pa3IMYHBIX 00JaCTSIX )KU3HEACATEILHOCTH.

OO0yueHnue 1Mo JUCIUIUTHHE (MOTYJIII0) MPEIOIaraeT, 4To M0 ero pe3yabTaTaM
oOyyarommuiicst Oyier:

3HaTh:

- 0COOCHHOCTH (POPMHUPOBAHUS OPTAaHU3AMOHHON CTPYKTYpHI | T-KOoMIanuw;

- crnenuduKky MNPOU3BOJACTBEHHOr0 U (hUHAHCOBOTO MeHemkMmeHTa B IT-
KOMITaHUSIX;

- KJII0UeBbI€ Mokazarenu dPphekTuBHOCTH JieaTebHOCTH [ T-komnanuu;

- cienpuKy yueta HHHOPMAIIMOHHBIX AKTUBOB;

- cTaHaapTsl yrpasieHus [ T-npoexramu.

Ymerb:

- IPUMEHSTH TPUHLUIIBI KPATKOCPOUYHOTO M CTPATETMYECKOTO INIAHUPOBAHUS
pa3Butus [T-koMnannuy;

- IJTAHUPOBATh U 3PPEKTUBHO MCIIOIH30BATH KAIPOBBIMA MOTEHIUAT;

- aHAJIM3UPOBATH PECYPCHBIE U (PUHAHCOBBIE BO3MOKHOCTH I T-koMnanum.

Baanern:



- HaBBIKAMH PEIIEHHUS OPraHUW3alMOHHO-YNPABICHUYECKUX 33aJa4 ¢
HCIIOJIb30BaHUEM COBPEMEHHBIX UH()OPMAITMOHHO-KOMMYHHUKAITMOHHBIX
TEXHOJIOTHH;

- HaBBIKAMHU aHajiM3a M UWHTepHpeTanuu uHpopmanuu O (UHAHCOBOM
coctosiHuu IT-koMmanuu;

- HaBbIKaMU OGOpPMIICHHUS H Pa3padOTKH JOKYMEHTAIMH C YYETOM
TpeOOBaHMI CTaHIAPTU3ALIMH.

3. O6beM AUCIUTLIUHBI (MOITYJIs).
3.1. O0mas TpyA0€MKOCTb JUCHUIUIUHBI (MOIYJIA).

OO6mast TpyIOEeMKOCTh AUCIHUIUIMHBI (MOJyJisi) coctaBiser 3 3.e. (108
aKaJIeMHUYECKHUX yaca(oB).

3.2. O6bem pgucHUIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOyyarommxcsi C  MeJarorM4ecKuMu  paboTHUKaMU ©  (WIM)  JIMIaMH,
MIPUBJICKAEMBIMHU K peau3aiiy 00pa30BaTEIbHON MPOTPAMMBI Ha MHBIX YCIIOBHUSX,
P MIPOBEJICHUHN yICOHBIX 3aHITHI:

KommaectBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp Ned

KonTtakTHas paboTa mpu npoBeieHNH yUeOHBIX 3aHATHH (BCET0): 48 48
B tom uucne:

3aHATHSA JIEKIHOHHOTO THIIA 16 16
3aHATHSI CEMUHAPCKOTO THIIA 32 32

3.3. O6peM aucCHUIIMHBL (MOAYJs) B (hopMe CamMOCTOSITENFHOW pPabOTHI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYAIOUIUXCSA C
MeJaroru4eckuMu paboTHUKAMU U (MJIH) JIMLAMU, IPUBJIEKAEMBIMU K peau3aliu
oOpa3oBaTeNpbHOM MporpaMmbl Ha HWHBIX YCIOBHUSIX, TpPU NPOBEIACHUU
MIPOMEXYTOUHOM aTTecTalnu cocTapisier 60 akageMuueckux vaca (OB).

3.4. ITpu oOy4eHnH 0 UHAUBUAYATBHOMY YYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM 00Yy4YeHHMH, 00BEM JTUCHUILUIMHBI (MOJYJISI) MOXKET OBITh peaIn30BaH
MOJIHOCTBIO B (DOpME CaMOCTOSITENIbHOM paboThl 00yYarouxcs, a Takxke B (hopme
KOHTaKTHOM pabOThl O0O0YyYarolUXCsl ¢ MEAarorHuecCKuMu pabOTHUKaMHU U (WIIH)
JUIAMH, TIPUBJIEKaEMbIMH K pealiu3allii 00pa30BaTeIbHON MPOrpaMMbl Ha MHBIX
YCIJIOBHSIX, TPU NPOBEJECHUN TPOMEKYTOUHON aTTECTALIMH.

4. ConeprkaHue JUCHUTUIUHBI (MOIYJIA).




4.1. 3a”HATHA TEKIIHOHHOTO THUIIA.

/o

Temaruka NTEKIIMOHHBIX 3aHATHH / KPaTKOE COJEpIKaHUE

OcHOBHI yripaBiieHYecKOH AestenbHocTH [T-komnanuu
OCHOBHBIE BOIIPOCHI, pACCMaTPUBAEMBbIE B JICKIIHUH:

- OcobeHHOCTH OpraHU3aluOHHBIX CTPYKTYp I T-KoMIaHuid.

- Ocnosusble Metos! ynpasnenus. ITSM (IT Service Managament).

- Ctpykrypa IT-noapasaenenus u oprassl ynpasnenus IT- npenxnpustus.

buznec-npoueccel IT-komnannu

OCHOBHBIE BOIIPOCHI, pACCMATPHUBAEMBIC B JICKITHH:

- Merononoruu npoekrupoBanust 1 KOHTpois UT-mpoueccos.

- [IponieccHo-opueHTHpoBaHHast cTpykrypa [T-npeanpustus.

- ®opmupoBaHne OU3HEC-TIPOIIECCOB B COOTBETCBHH ¢ [ T-cTparerueii KoMmaHuw.

VYmpasnenue UT-undpactpykrypoit

OcHOBHBIE BOIIPOCHI, paCCMaTPUBAEMbIE B JICKIIHU:

- Konuenuus [ T-undpactpykrypsl npeupusTus.

- Bompocsl, kotopsie pemaer I T-undpactpykrypa.

- [lpuHumne! co3nanus IT-uHGPACTPYKTYphI IPEATIPUATHS.
- Yopasnenne [T-uH(pacTpyKTypoii IpeAIpUATHS.

[Ipomecc pa3pabOTKu U MPUHSITHS YIIPABIECHISCKOTO PEIICHUS

OCHOBHEBIE BOTIPOCHL, paCCMaTPUBACMBIC B JICKLIUH:

- [loHsATHE M CYIIHOCTH YHPABICHUECKOTO PELICHHSI.

- O6mas xapakTepHUCTHKA MPoliecca IPUHATHS yIPABICHUYECKUX PELICHHUI.

- MeTo/ipl TOATOTOBKH M ONTHMH3ALUH YIIPaBIeHUECKUX penieHui. OcCOOEHHOCTH METO/I0B
KOJUIEKTUBHOT'O PEIICHHUS IIPOOIIeM.

DKOHOMHUYECKHE MOZCIIN YIIPABJICHUA NT-xommekcom
OCHOBHBIE BOIIPOCHI, pacCMaTpUBaeMbIe B JICKIIHH:

- DKOHOMHUYECKHE MOJIEIH YIIPaBICHHUS.

- Kirouesie nokazatenn s dexrusroctu 1T-noapasnenenus.

Onenka ctoumoctu ycuyr [T-komnanun

OCHOBHBIE BOTIPOCHL, pACCMaTPUBAEMbIE B JICKIIUH:

- Uro Takoe IT-ycayra?

- AxtyansHOCTb I T-yciyr asisi COBpeMEHHBIX MPENpPUSTHIA JII000ro Macurada.

- «3apa0artsiBatoiee nojpasaencHue». Ctparerus ynpasienus I T-moapasaeneHueM: oT LEHTpa 3aTpar K
HEHTPY IpUObLIH.

- [loctpoenue moaenu 3aTpar.

- CepBHCHO-OpUEHTHPOBAHHBIN YUET 3aTpar.

- Kanpkymsimus cedecroumoctu [T-yenyrn.

[InannpoBanue. bropxeTnpoBaHue.

OCHOBHBIE BOIIPOCHI, PACCMATPHUBAEMBIE B JICKIIHH:

- [IpuHIMOB! TTTAHUPOBAHUS.

- O6mue NPUHINIBI 010 KETUPOBAHNS.

- IT-GromxeT mpeanpusITHs.

- Mopens pacnpesenieHre pecypcoB IO 3TanaM KHU3HEHHOTO IUKJIA IPOTPaMMHOTO 00eCTIeUeHHS.

Ocob6ennoctu yuera akTuBoB I T-kommanun

OcCHOBHBIE BOIIPOCHL, pACCMaTPUBAEMbIE B JIEKIIUH:

- IT-akTuBBI KOMnanuu. Knaccupukanns MHGOPMAILIMOHHBIX aKTHBOB.
- 3apauu ynpasnenus IT-aktuBamu.

- Merog ITAM.




Temaruka NTEKIIMOHHBIX 3aHATHH / KPaTKOE COJEpIKAaHUE

®uHaHCcoBbIE pe3ynbTarsl [T-koMmanuun

OcCHOBHBIE BOIIPOCHL, pACCMaTPUBAEMbIE B JICKIIUH:

- Meronp! onieHku 3¢ pextuBHOCTH I T-11poeKToB.

- OcHoBbIHbIE TTOKa3aTenu 3¢ dexruBHocTH I T-O0M3HECA.

- AHanu3 (UHAHCOBBIX PE3yJIbTaTOB AesiTenbHOCTH I T-KOMIanum.

4.2. 3aHATHS CEMUHAPCKOTO TUIIA.

[IpakTrueckue 3aHATHS

IJ;(; Temaruka NpakTUYECKUX 3aHATHI/KPATKOE COJIEepKaHue

1 |Keiic "OpranusanuonHnas crpykrypa IT-komnanun"

B pesynprare paboThl Hag KeicoM, CTYACHT MOJTydaeT HaBBIK Pa3padOTKU U ONITUMH3AIHN
OpraHU3alMOHHOMN CTPYKTYpbl KOMIIAHHUH.

2 |I[Toctpoenue 6usnec-npoueccon IT-komnanuu
B pesynbTaTe BHINMONHEHHS IPAKTUIECKOTO 3a/1aHMs, CTYACHT MOJIydaeT HaBbIK pa3paboTKu Ou3Hec-
npoueccoB IT-koMnanuu 1 UX ONTUMHU3ZALUN.

3 |[IpoueccHoe ynpaBrneHue
B PE3YIbTATC BBIMIOJIHCHUSA NPAKTUYCCKTO 3aJaHUs, CTYACHT YYUTCSA BbIACIATH KOHKPCTHBIC OusHec-
MMpOLECChl KOMIIAHUH, OTIPEACIIATh BJIaACIbIa 6H3HeC-HpOH€CC&, €ro IoJIHOMO4YHUA U OTBETCTBCHHOCTD 110
YIIPABJICHUIO JaHHBIM IIPOLCCCOM.

4  |Keiic "llpundarue yrnpaBieHUECKUX pelIeHHH"

B pesynbrare paboThl Ha KeHcOM, CTYAEHT YUUTCS Ha KOHKPETHOM IpHMepe pa3paldaThiBaTh alrOPUTM
IPUHATHS YIPABICHUYECKUX PELLIECHUM.

5 |IT-undpactpykrypa.OnpeneneHre onTUMaILHOTO YPOBHS 3aTpat Ha KopropaTtuBHbie [T.
B pesynbrare paboThl Ha MPAKTUYECKOM 3aHATUH, CTYACHT OTPE/IeNIIeT B3aNMOCBS3h 3aTpat Ha [T u
IIOJIB3bI IJIA ousHeca.

6 |Kampkymsmmst 3aTpat. Meroab! pacuera cebecroumoctu IT-yeyr.

B pe3ynprate paboThl Ha IPAaKTHYECKOM 3aHATHH, CTYACHT IOJIydaeT HaBBIK pacdyera cebectommoctn IT-
YCIYT U COCTABJICHUSA KAJbKYJISAIUHA 3aTpaTt.

7 IInanupoBanue IT-OromxeTa
B pe3ynbrare paboThl Ha MPAKTUYECKOM 3aHITHH, CTYJEHT OTpadaThiBaeT HaBBIK cocTaBieHwus [T-
Oro/KeTa KaMTaIbHBIX 3aTpaT, PACCMATPHUBAsI PA3JINIHbIEC KEHCHI.

8 |IT Asset Management, ITAM
B pe3yibTare pa6OTI)I Ha MPaKTUYCCKOM 3aHATUU, CTYACHT 0Tpa6aTHBaeT YMEHUA IO PACIIPEACIICHUIO U
yuety IT-akTHBOB.

9 |Ananu3 GUHAHCOBBIX MTOKa3aTeel nesaTelbHOCTH [T-komMmanum
B pesynprate paboThl Ha TPAKTHUECKOM 3aHSATHH, CTYICHT ITOJTy4aeT HaBBIK MO PacdeTy (PHHAHCOBBIX
nokasareneit I'T- koMnaanu u aHann3y 3¢ (HEeKTHBHOCTH A TETHHOCTH.

4.3. CamocrosiTenbHas paboTa 00yJarommxcsl.
Ne
Bun camocrositensHo# paboTh
n/m
1 |M3ydeHue AONOJIHUTENBHOMN JIUTEPATYPHI.
[ToaroroBka Kk MpakKTUYECKUM 3aHATUSIM
3 |BemosHEeHHE KypCcOBOM pabOTHI.




4 | BeinosHeHHE KypcOBOM pabOTHI.
IToaroroBka K MpOMEXyTOYHOM aTTECTALMH.
6 | IloaroroBka K TEKyIIEMYy KOHTPOJIO.

4.4. IlpumepHbIil TepeYeHb TEM KYpCOBBIX paboT

Metonas! ynpasienus IT-poexkramu — Kanban, Scrum, Agile.

[IpakTHKa mocTpoeHuss KOpIopaTuBHOro ynpasieHus [T-komnanun.

[TIpumenenue ocHoBHBIX TpeboBanui Crangapra ISO 38500:2107,

COBIT.

[Ipumenenue texnonoruu [TAM B ynipasienun I T-aktnBamu.

Opranuzanus koutposst UT-gesrenbHOCTH.

OddextuBHocTh padotel C10, CDO, CTO.

Opranuzanonssie cTpyKTypsl [T-komnaHuii.

VYmpasnenune [ T-puckamu.

IT-ayTcopcuHnr.

Mertons! otienku pruHaHCOBOM A(hPekTBHOCTH MHBECTUIIUM B IT.

Ynpasnenue [ T-npoekramu.

[IpoueccHoe ynpasienue B I'T-komnanuu.

5. IlepeueHp wu3NaHMM, KOTOpPBIE PEKOMEHAYETCS MCIIOIb30BATh IIPHU

OCBOCHUU JUCUUIUIUHBI (MOIYJIA).

11\;(_1)1 bubnuorpaduueckoe onucanue Mecto nocryna

1 Cuenakep C. Ynpasnenue [T-npoektom, mim https://ibooks.ru/bookshelf/370420/reading
Kak crats nonaoneHnsiM CIO — 3-e 3. (nata obpawenus: 24.01.2022). - Tekcr:
(o1.). / C. Cuenakep. - Mocksa: JIMK IlIpecc, JNIEKTPOHHBIH.

2018. - 562 c. - ISBN i_978-5-93700-065-1.

2 Cxpunnuk /. A. Yopasnenune UT Ha ocHOBe https://ibooks.ru/bookshelf/363244/reading
COBIT 4.1 / I.A. Ckpunnuk. - Mocksa: (mara obpamenus: 24.01.2022). - Texcr:
HarmmonaneHbiit OTKPHITEIA Y HUBEPCUTET DJEKTPOHHBIH.

HMHTVYUT, 2016. - 498 c. - ISBN intuit544.
3 Cunopenko B.H. MudopmarrionHbIit s:/libooks.ru/bookshelf/366520/reading

MEHEKMEHT: y4eOHoe mocobue as
0axanaBpOBOYHOHN M 3a04HOM (pOpMBI
obyuenus / B.H. Cunopenxo, 1.B.

(maTa obparnenus: 24.01.2022).




Huxummna. - Mocksa: Jleno PAHXul'C,
2018. - 296 c. - ISBN 978-5-7749-1402-9.

4 | Muxees A.I'. [IporieccHoe ympaBieHue Ha https://ibooks.ru/bookshelf/363124/reading
cBOOOZHOM IporpaMMHoM obecreuennu / A.I. | (nata obpamenms: 24.01.2022). - Teker:
Muxees. - MockBa: HanmonanbsHbIi SJICKTPOHHBIH.

Otkpeiteiid Yausepcuter MHTYUT, 2016. -
230 c. - ISBN intuit422.

5 VYkpaunnes, 0. J[. UadopmaTtuzanus https://e.lanbook.com/book/123696 (naTa
obuectsa: yuebHoe nocobue / 0. 1. obpamenus: 24.01.2022). - Texcr:
VYxpaunues. — Cankt-IlerepOypr : Jlans, DJEKTPOHHBIH.

2019. — 220 c. — ISBN 978-5-8114-3845-7.
6 [lep6ak, H. B. ABropckoe npaBo: yueGuuk u | https://urait.ru/bcode/437698 (nata
NPaKTUKYM ISl GaKaaaBpuaTa u obpamenus: 24.01.2022). - TekcT:
maructpatypsl / H. B. Illepbak. — Mockaa : DEKTPOHHBIH.

Uz natenscrBo FOpaiit, 2019. — 182 ¢. —
(bakanaBp u maructp. Moxyns). — ISBN 978-
5-534-00008-5.

6. IlepeuyeHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIIOJIL30BATHCS IIPH
OCBOCHUU JUCUUIUIUHBI (MOYJIA).

Odunuaneueiii caiit PYT (MUUAT) (https://www.miit.ru/).

Hayuno-texaunueckas 6ubnuorexa PYT (MUUT) (http:/library.miit.ru).

Oo6pazoBatenbHas miardopma «tOpaitt» (https://urait.ru/).

O6mue wHPOPMAIMOHHBIE, CHPABOYHBIE U  TMOUCKOBBIE  CUCTEMBI
«Koncynbrant Ilmroc», «I'apanTy.

DNeKTPOHHO-OMOIMOTeUHAs cucTema U3J1aTEeNIbCTBA «Jlauby
(http://e.lanbook.com/).

DIeKTpOoHHO-0MbanoTeuHas cucrema ibooks.ru (http://ibooks.ru/).

7. IlepeuyeHb  JHUIEH3UOHHOIO W  CBOOOAHO  PAaCIPOCTPAHSIEMOTO
IMPOTPaMMHOr0 00ECTCYeHUsI, B TOM YHCJIE OTCYECTBEHHOI'O IIPOM3BOJICTBA,
HEO0OXOIMMOT0 /I OCBOCHUS JUCIUTIIMHBI (MOTYJIs).

Microsoft Internet Explorer (unmu npyroii 6paysep).
Omnepamonnas cucrema Microsoft Windows.

Microsoft Office.
Cucrema aBTOMaTU3UPOBAHHOTO MPOEKTUPOBaHus Autocad.

8. Omnwucanue MaTepHaIbHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOUN  aJid
OCYIIECTBJIEHUSI 00pa30BaTEIHLHOTO MPOLECca MO AUCHUIITMHE (MOIYIIIO).



Y4eOHble aynUTOpUM 7Sl MPOBENEHUs Y4eOHBIX 3aHATHUH, OCHAILEHHBIC
KOMITBIOTEPHON TEXHUKOW 1 HA0OpaMH JIEMOHCTPAILIMOHHOTO 000PY/I0BaHUS.

9. ®opMa MpoMeKyTOUHOM aTTECTAINU:

3auer B 4 cemecTpe.
Kypcosas padota B 4 cemectpe.

10. OueHouHbIe MaTEpHUATIBI.

OreHOYHBIE MaTEepPUANTBI, TPUMEHSEMBIE TIPH TIPOBEICHUH TPOMEXYTOTHOM
aTTECTaIlMH, pPa3padaThIBAIOTCA B COOTBETCTBHH C JIOKAIHHBIM HOPMATHBHBIM
aktom PYT (MUUT).



ABTODBI:

JIOLIEHT, K.H. KaQeapsl «YTIpaBiIeHUE
TPaHCIOPTHBIM OU3HECOM H
MHTEJUIEKTYaJIbHBIE CUCTEMBD»

CoryiacoBaHo:

3aenyrommii kadeapoi LITYTII
3asenyromuii kadeapont YTbulC

[Ipencenarens yueOHO-METOIUYECKOM
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