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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

[ensiMu OCBOEHMSI TUCIUIUIMHBI (MOYJIsA) SIBISIOTCS:

- U3y4YECHHUE CTYyICHTAaMU TEOPUH U NPAKTUKHU OpraHu3auuu aesareabHocTy [T-
KOMIIAHHHM, OCHOBHBIX  OHM3HEC-IPOLECCOB, IJJAHUPOBAHWS W aHAIW3a
OpraHMU3aIMOHHON PaboThI;

- U3y4EHUE CTYJIEHTaMH XapaKTepHbIX ocobeHHocTel IT-koMmanuii ¢ Touku
3peHUsl OpPraHU3alMOHHO-()MHAHCOBOIO YIPABICHHUS U OCHOBBIX (DMHAHCOBBIX
[IOKa3aTeJiel JesTENbHOCTH KOMITAHHH.

3amayamMy JUCLUILIMHBI (MOYJIsA) SIBJISIOTCA:

- OBJAJCHHE  METOJOJIOTHEH  IPOEKTUPOBAHMA  OW3HEC-TIPOLIECCOB
ynpasienus [T-komnannei, nX KOHTPOJIS U ONTUMU3ALUY;

- (pOopMHpPOBAaHME HABBIKOB MO NPUHITHIO YIPABICHUYECKUX pEUICHUH Ha
OCHOBE (PMHAHCOBBIX pe3ysbTaToB [T-KOoMIaHuu.

2. [Inanupyembie pe3ynbTaThl 00YYEHHS IO TUCHUILIINHE (MOYIIIO).

[lepeuenp (GopMUpPyEeMBIX pe3yJbTaTOB OCBOCHHS 00pa3oBaTENbHOU
porpamMmsbl (KOMIIETEHIIUI) B pe3ysbTaTe 00y4eHUs 10 AUCHUILUIUHE (MOIYIIO):

OIIK-4 - Cnioco6eH y4acTBOBaTh B pa3pabOTKe CTaHAAPTOB, HOPM U TPABHII,
a TakKe TEXHUYECKOW JOKYMEHTAllMW, CBS3aHHON ¢ mpodeccuoHaIbHOM
JeSITeIbHOCTHIO;

OIIK-6 - CriocoOeH pa3pabaThiBaTh OM3HEC-TIAHBI U TEXHUYECKUEC 3aaHUs
Ha OCHAIICHWE OTIENOB, JlabopaTopuil, 0(UCOB KOMIBIOTEPHBIM H CETEBBIM
000pyT0BaHUEM;

YK-10 - Cnocoben nmpuHUMaTh 00OCHOBAaHHBIE SKOHOMUYECKHE PEIICHUS B
pa3IMYHBIX 00JaCTAX )KU3HEAEATEIbHOCTH.

OOGy4eHwue 1o JUCUUILUIMHE (MOIYJTIO) MPEANOJaraeT, YTo Mo €ro pe3yjibTaram
oOyyaroruiicst Oyer:

3Harth:

- 0cOOCHHOCTH (POPMHUPOBAHUS OPTAaHU3AMOHHON CTPYKTYpHI I T-KOoMITanuw;

- cnenugpuKy MPOU3BOJACTBEHHOr0 M (hHHAHCOBOro MeHemkmeHTa B IT-
KOMITAaHHMSIX;

- KJIFOUEBbIE MOKa3aTenu 3PPeKTUBHOCTH AesiTenbHOCTH [ T-KoMmanuu;

- crielupuKy ydera HHHOPMAIIMOHHBIX AKTUBOB;

- cTaHaapTsl ynpasieHus [T-npoexramu.

YMmeTh:



- IPUMEHSTH MPUHILIMUIIBI KPATKOCPOUYHOTO M CTPATETMYECKOTO INIAHUPOBAHUS
pazutus [T-koMnanuy;

- IJTAHUPOBATh U 3PPEKTUBHO MUCIIOIH30BATH KAaIPOBBIMA MOTEHIUAT;

- aHAJIM3UPOBATH PECYPCHBIE U (PUHAHCOBBIE BO3MOKHOCTH I T-koMnanum.

Baanern:

- HaBBIKAMH PEUIEHHUS OPraHW3alHMOHHO-YIPABICHYECKUX 3adady ¢
HCIOJIb30BaHUEM COBPEMEHHBIX nH()OPMAITMOHHO-KOMMYHHKAITHOHHBIX
TEXHOJIOTUH;

- HaBBIKAMHU aHajiM3a M UWHTepHpeTanud uHpopmanuu O (HUHAHCOBOM
coctosiHuu 1T-koMnanumy;

- HaBbIKaMHd OGQOpPMJIEHHUS M Pa3padOTKU JIOKYMEHTAIlMU C Y4eTOM
TpeOOBaHUM CTaHAAPTU3ALIUM.

3. O0beM AUCIUTLIUHBI (MOIYJIs).
3.1. O6mias TpyI0eMKOCTb JTUCIUIUIUHBI (MOIYJIA).

OO6mast TPyJIOEMKOCTh AUCHUILIUHBI (Monynsi) coctaBiasier 3 3.e. (108
aKaJeMHYEeCKUX Jaca(oB).

3.2. O6bem guciuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOydJarommxcss ¢ MeJarorM4eCKUMHM  padOTHUKaAMU U (WIM)  JIHUIAMH,
MPUBJICKAEMBIMHU K peaju3aiii 00pa3oBaTeIbHON MPOTPaMMBbI HA MHBIX YCIOBUSX,
TP MIPOBEJICHUHN yUCOHBIX 3aHITHI:

KommaectBo yacos

Tun yueOHBIX 3aHATHI
Bcero | Cemectp Ned

KonTtakTHas paboTa mpu NpoBeieHNH yUeOHBIX 3aHATHH (BCET0): 32 32
B tom uucne:

3aHATHS JEKIIHOHHOTO THIIA 16 16
3aHATUS CEMUHAPCKOTO THIA 16 16

3.3. O6bemM mucHUIUIMHBI (MOIYJisA) B (OpME CaMOCTOSITENIBHONW pabOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYArOUIUXCS C
nearoruaecKuMy paboTHUKAMHK | (VI ) JTUIAMH, TIPUBJICKAEMBIMH K peaTi3ariu
oOpa3oBaTeNbHON TIpOrpaMMbl  Ha HWHBIX  YCJIOBHUSAX, TP  IPOBCICHUU
IPOMEKYTOUYHOM aTTECTAIIMH COCTABIIAET 76 akaieMHUECKUX Jaca (OB).

3.4. ITpu oOy4eHnn 0 MHAUBUAYATFHOMY YI4EOHOMY IIJIaHY, B TOM YHCIIC PU
YCKOPEHHOM 00y4YeHWH, 00bEeM TUCIUTLIINHBI (MOMYJIS) MOKET OBITh peaTn30BaH
MOJIHOCTHIO B (POpPME CaMOCTOSITENFHOM pabOThl 00yUaIOUINXCS, a TAaKXKe B opme
KOHTAKTHON pabOThl 00YyYarOIIMXCs C MeAarorndyecKuMU paOOTHUKAMHU U (WJIH)




JUIAMH, TIPUBJIEKaEMbIMH K peaiu3alii 00pa30BaTeIbHON MPOrpaMMbl Ha WHBIX
YCIJIOBUSAX, IIPU MPOBEICHUHN IIPOMEKYTOYHON aTTECTALUH.

4. ConeprxaHue JUCHUTUIAHBI (MOIYJIsA).

4.1. 3aHsaTus JISKIIUOHHOTO THUIIA.

/ Temaruka NTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE
n/m

1 |OcHOBBHI ynpaBlIeHYECKOU AeATeIbHOCTH [ T-KoMImanum
OCHOBHBIE BOIIPOCHI, pacCCMaTPUBAEMBbIE B JICKIIUH:

- OcoOeHHOCTH OpraHU3alMOHHBIX CTPYKTYP I T-KoMIaHuid.

- Ocuosuble Metob! ynpasnenus. ITSM (IT Service Managament).

- Ctpykrypa IT-noapasnenenus u oprassl ynpasnenus [T- npennpustus.

2 |buznec-npouecchl IT-kommanmnm

OcCHOBHBIE BOIIPOCHI, PACCMaTPUBAEMBIE B JIEKLIUHU:

- Merononoruu npoekrupoBanust 1 KouTposst UT-mpoueccos.

- [IponieccHo-opueHTHpOBaHHas cTpykTypa [ T-npeanpustus.

- ®opmupoBaHne OU3HEC-TIPOIECCOB B COOTBETCBHH ¢ IT-cTparerueii KoMmaHuu.

3 |Ympasnenue UT-undpactpykrypoii

OcHOBHBIE BOIIPOCHI, paCCMaTPUBacMbIE B JICKIIHUU:

- Konuenuus [ T-undpactpykrypsl npeanpusTus.

- Bompocsl, kotopsie pemtaet [ T-uadpactpykTypa.

- [Ipuanmne! co3nanus IT-uHGpPacTpyKTYpHI IpEATIPUATHS.
- Yopasnernne I T-uHGpacTpyKTypoi IpeAIPHATHS.

4 |[Ipouecc pa3pabOTKH U MPUHATHS YIPABIEHYECKOTO PEILICHUS

OCHOBHBIE BOIPOCHI, PACCMATPHBACMBIC B JICKIIUN:

- IToHsiTHE M CYIIHOCTD YIIPABICHYECKOTO PELICHUS.

- O6mas xapakTepHUCTHKA MPoliecca IPUHATHS YIPABICHUYECKUX PELICHHUI.

- MeTozp! MOATOTOBKY ¥ ONTUMH3ALMH YIIPABICHUECKUX pemieHniH. OCOOCHHOCTH METOI0B
KOJUTEKTUBHOT'O PELICHHUS IPOOIeM.

5 |DxoHoMuYeckue Mmozenu yrnpasnenus UT-kommiekcom
OCHOBHEIC BOIPOCHI, paCCMATPUBACMBIC B JICKIIUU:

- DKOHOMHYECKHE MOJCJIN YyIIpABJICHUS.

- Kimrouesle nokazatenu addexrusnoctu 1T-noapaszneneHus.

6 |Ouenka croumoctH yciyr IT-koMnanuu

OCHOBHBIE BOIIPOCHI, PACCMATPHUBAEMBIE B JICKIIHH:

- Uro Takoe IT-ycmyra?

- AktyansHOCTS [T-ycimyr 1i1st COBpeMEHHBIX IPEeANpUATHI TF0060T0 MacimTaba.

- «3apabartsiBatolee mnojpasaenaeHue». Crparerus ynpasienus IT-moxpazneneHueM: oT IEHTpa 3aTpar K
LEHTPY NPUOBLIH.

- [locTpoenue moaenu 3aTpar.

- CepBUCHO-OPUEHTUPOBAHHBIN y4eT 3aTparT.

- Kanpkynsimus cedecroumoctu [T-yenyrn.

7 (IlnanupoBanue. bromxeTnpoBanue.
OcCHOBHEIE BOIIPOCKHI, paCCMAaTPUBAEMBIC B JICKIIUU:
- [IpyHIUIBI TTTAHUPOBAHUS.

- OO1mIMe MPUHITUIIBI OO PKETUPOBAHUS.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

/1
- IT-GromKeT mpeanpusTHS.
- MOHGJ’IL pacnpeacicHue peCypCoB 10 3TalnaM KU3HCHHOT'O ITUKJIa TPOrpaMMHOT0 obecrneuenus.
8 |Ocobennoctu yuera akTuBoB IT-kommanum

OCHOBHBIE BOIIPOCHI, PACCMATPUBAEMBbIE B JICKIIH:

- IT-akTuBBI KOMnanuu. Kinaccupukanuns HHGOPMAIIHOHHBIX aKTHBOB.
- 3amaun ynpasnenus [T-aktuBamu.

- Meton ITAM.

®uHaHCOBbIE pe3ynbTarhl [T-koMmanuu

OCHOBHBIE BOIIPOCHI, pACCMAaTPUBAEMBbIE B JICKIINH:

- Meronp! onieHku 3¢ pexTuBHOCTH I T-11poeKToB.

- OcHoBbIHbIE TIOKa3aTenu 3 dexruBHocTH I T-O0M3HECA.

- AHanu3 (UHAHCOBBIX PE3YNBTATOB AeATeabHOCTH IT-koMmanuy.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

/o

Tematuka MMPAaKTUYICCKUX 3aHATHH/ KpaTKOC COACPIKAHNC

Keiic "Opranuzanuonsas ctpykrypa IT-komnanun"
B pesynprarte paboThl Hag KeWcOM, CTYACHT MOTydaeT HABBIK Pa3paObO0TKH W ONTUMHU3AIIH
OpTaHU3AIIMOHHON CTPYKTYPHI KOMITAHUH.

[Toctpoenue 6uznec-nponeccos IT-komnanun
B pe3ynbrare BBIMOIHEHHS IPAKTUYECKOTO 3a/IaHUs, CTYACHT MOJydaeT HaBbIK pa3paboTku OuzHec-
nporeccoB IT-koMnaHuu U UX ONTUMHU3ALUH.

IIpoueccHoe ynpasiieHHE

B PEIYIbTATE BBIMIOJTHCHUA NPAKTUYCCKTO 3aJaHUsA, CTYACHT YYUTCA BbIACIATL KOHKPCTHBIC OuzHec-
MMPpOIECChl KOMIIAHWUH, OTIPEACIIATh BJIaJAC/Ibla 6H3Hec-npouecca, €Ir0 IMOJIHOMOYHUA U OTBETCTBEHHOCTH 110
YIIPABJICHUIO JaHHBIM IIPOLCCCOM.

Keiic "IIpunsarue ynpaBieHUECKUX pelIeHH"
B pe3ynbrarte paboThl Haj KecOM, CTYACHT YIUTCS Ha KOHKPETHOM IPHMEpe pa3padaThiBaTh allTOPUTM
IPUHATHS YIPABICHUYECKUX PELIECHUM.

IT-undpactpykrypa.OnpeneneHue onTUMaILHOTO YPOBHS 3aTpaT Ha KopropaTuBHble IT.
B pesynprare paboThl Ha IPAKTHUECKOM 3aHATHH, CTYACHT OIpeesseT B3auMOCBs3b 3aTpaT Ha IT u
MMOJIB3BI IS OU3HECA.

Kanbkymnsimust 3aTpar. Metoast pacuera cedbectoumoctu [ T-ycmyr.
B pe3yibTare pa6OTI)I Ha MPAaKTUYCCKOM 3aHATUU, CTYACHT MMOJY4Ya€T HABbIK pacyeTa cebectoumoct IT-
YCIYT U COCTABJICHUSA KAJIbKYJISINUHN 3aTpaT.

[TnanupoBanue IT-6r0mxera
B pesynbrare paboThl Ha MPAKTUIECKOM 3aHATHUH, CTYACHT OTpadaThiBaeT HaBbIK cocTaBieHus IT-
Oro/KeTa KauTaIbHBIX 3aTPaT, PACCMATPHUBASI PA3JINIHBIC KEHCHI.

IT Asset Management, ITAM

B pesynbrate paboThl Ha MPAKTHYECKOM 3aHITHH, CTYICHT OTPa0aThIBAET YMEHUS 110 PACTIPENCICHHIO 1
yuety IT-akTHBOB.

AHnanu3 GUHAHCOBBIX MOKa3aTenen nesarenbHocTy [T-komnanuu
B pesynbrate paboThl Ha MPAKTUUECKOM 3aHSITHH, CTY/ICHT HOJIyYaeT HaBBIK MO pacyeTy (PMHAHCOBBIX
noka3zarenei [T- komrnanuu u ananu3y 3G PEeKTUBHOCTH NeSTEIHHOCTH.

4.3. CamocTosiTenpHas paboTa 00yJarommxcsl.




No .
Bun camocrositensHOM paboTh

/1

1 |M3ydeHue AONOJIHUTENBHOMN JIUTEPATYPHI.

2 |IlogroroBka K NpaKTUYECKUM 3aHATUAM

3 |BbimosiHeHHE KypCOBOM pabOTHI.

4 | IloarotoBka K NpOMEKYTOYHOW aTTECTALIUU.

5 | IloaroroBka K TEKyIIEMY KOHTPOJIO.

5. Ilepedenb wu3gaHUM, KOTOPBIE PEKOMEHIYETCS MCHOJIb30BATh IPHU
OCBOCHMH JTUCUUTIIUHBI (MOTYJIS).

No

/ bubnuorpaduueckoe onucaHue Mecro nocrymna
/1
1 Opranuzanys u yrpaBieHHEe MPEeANPUITHIMH : URL:

yue6Hoe mocobue / E. B. TTasnosa, B. B. Makapos, A. | https://e.lanbook.com/book/279638
B. UcakoB. — Cankr-IletepOypr : CIIOI'YT um.
M.A. bonu-bpyesuua, 2021. — 102 c. — ISBN 978-
5-89160-236-6. 2021

2 | busnec-ananu3 B UT-npoekrax : yueOHoe nocooue / | URL:

M. A. Boromonosa. — Camapa : IIN'YTH, 2022 — https://e.lanbook.com/book/329921
Yacts 2 : Yipasnenue tpedoBanusmu — 2022, —
177 c. 2022

3 | «HpOpMaIMOHHEI MEHEHKMEHT : yaeOHoe nmocodue | URL:

/ T. B. Jlentsesa, A. JI. Jlarynoa. — Mocksa : PTY | https://e.lanbook.com/book/218390
MUPDA, 2021. — 128 c.» (JIentsiena, T. B.
WNHpopMalilnoHHBIN MEHEIKMEHT : yueOHOe rmocodue /
T. B. Jlentsiea, A. JI. JlarynoBa. — Mocksa : PTY
MUPDA, 2021. — 128 ¢. 2021

6. IlepeueHb COBpEMEHHBIX MNPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIIOJIL30BATHCS MPH
OCBOEHUU JUCHUILUIUHBI (MOYJIA).

Odunmansuseiii caiit PYT (MUUAT) (https://www.miit.ru/).

Hayuno-texuuueckast oudnuoreka PYT (MUUT) (http:/library.miit.ru).

Oo6pazoBarenbHas maatdopma «HOpaiity (https://urait.ru/).

O6mme wuHpOpPMAIMOHHBIE, CIPABOYHBIE M  TOUCKOBBIE  CHUCTEMBbI
«Koncynbrant Ilmroc», «I'apanTy.

DIIEeKTPOHHO-0MOIMOTeUHAS cucTema U31aTeIbCTBA «JIanby
(http://e.lanbook.com/).

DekTpoHHO-0MbOMMoTeuHas cucreMa ibooks.ru (http://ibooks.ru/).



7. llepedyeHb  JNHIEH3UOHHOTO W  CBOOOJHO  PacHpOCTPaHSIEMOIO
IPOrpaMMHOr0 00€CIeYeHUsl, B TOM YHCIE OTEYECTBEHHOIO IPOU3BOJICTBA,
HEOO0XOMMOTrO JUIsl OCBOCHUS JUCIIUILIMHBI (MOJTYJIs).

Microsoft Internet Explorer (umu npyroii 6paysep).
Omnepanmonnas cucrema Microsoft Windows.

Microsoft Office.
Cucrema aBTOMaTU3UPOBAHHOIO MPOEKTUpOoBaHus Autocad.

8. Omnucanue MaTepUasIbHO-TEXHUYECKOW 0a3bl, HEOOXOAMMOW st
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILIMHE (MOIYIIIO).

VueOHbIe AyIuTOpUHn i1 IIPOBCACHUA y‘I€6HI>IX 33H5ITHI>1, OCHAIlICHHBIC
KOMHBIOTGpHOﬁ TEXHUKOM U Ha60paMI/I ACMOHCTPAIMOHHOI'O O60py,ZIOBaHI/IH.

9. ®opma MpOMEKYTOUHOM aTTECTALNU:

3audeT B 4 cemecTpe.

10. OueHOUHBIE MAaTEpHUAIIBI.

O1neHOYHBbIE MaTepUalibl, TPUMEHSIEMbIE TIPU MPOBEICHUM MTPOMEKYTOUHOU
aTTecTaluu, pa3padaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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