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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[ensaMu OCBOCHUST TUCHUTUIUHBI (MOAYJISA) SBJISIIOTCSL:

- U3y4YECHUE CTYJACHTAaMU TEOPUH U MPAKTUKHU OpraHu3anuu aesareapbHoctu [T-
KOMITAHUH, OCHOBHBIX  OW3HEC-TIPOIIECCOB, IUJIAHUPOBAHHWS W  aHalW3a
OpraHU3alMOHHON pabOTHI;

- U3y4YCHHUE CTYJCHTAMH XapaKTePHBIX ocoOeHHocTel IT-komnanuii ¢ Touku
3peHUs] OPTaHU3AIMOHHO-(DMHAHCOBOTO YMIPABJICHUS M OCHOBBIX (DHHAHCOBBIX
[IOKA3aTeJIen AeATeIbHOCTH KOMIIAHNH.

3agayamMu JUCHUILIMHBI (MOMYJIs) SIBIISIFOTCSA

- OBJIAJICHHE  METOJOJIOTMeH  NPOEKTHpPOBaHUA  OHU3HEC-TIPOLIECCOB
ynpasieHus [T-komnaHnuen, UX KOHTPOJIS U ONTUMU3ALUY;

- (opMHpOBaHME HABBIKOB MO MPUHITHIO YIPABICHYECKUX PEIICHUN Ha
OCHOBE (PMHAHCOBBIX pe3ysibTaToB IT-KoMnanum.

2. Ilnanupyembie pe3ynbTaTbl 00yUEHHS O JUCHUILUIMHE (MOIYJIIO).

[lepeyenr GopMHUpyeMBbIX pe3yJbTaTOB OCBOCHHS  0Opa3oBaTEIbLHOM
mporpamMmbl (KOMIIETEHIINI) B pe3yJibTaTe 00yUYeHHUs M0 AUCIUILTUHE (MOIYIIIO):

OIIK-4 - CnocobeH y4acTBOBaTh B pa3pabOTKe CTaHAAPTOB, HOPM U MPABUIL,
a TakKe TEXHUYECKOW JOKyMEHTAIlMH, CBS3aHHON ¢ mpodeccuoHaIbHOM
JeSITEIbHOCTDIO;

OIIK-6 - CnocobeH pa3pabaThiBaTh OM3HEC-TUIAHBI U TEXHUYECKUE 3aJIaHUS
Ha OCHAIIEHHWE OTIENOB, JabopaTopuil, 0UCOB KOMIBIOTEPHBIM M CETEBBIM
000pyI0BaHUEM;

YK-10 - CocobGen nmpuHUMaTh 000CHOBaHHBIE YKOHOMHYECKHE PEIICHUS B
Pa3TUYHBIX 00JIACTIX KU3HEACSITCIIEHOCTH.

OO0yueHnue 1Mo JUCIUIUTHHE (MOTYJIIO ) IPEIIoIaraeT, 4YTo 1Mo ero pe3yibTaraM
oOyuJarommiicst Oyier:

3HaTh:

- 0COOEHHOCTH (POPMHUPOBAHUS OPraHU3aALUOHHON CTPYKTYphI [T-KOMIanuu;

- cnenuduKy MPOU3BOJACTBEHHOr0 W (puHaHcOBoro meHemkmeHnta B IT-
KOMITaHHUSX;

- KJTI0UeBbI€ Mokazarenu dPpheKTUBHOCTH JieaTebHOCTH [ T-komMnanuu;

- cienuKy yuera HHHOPMAIIMOHHBIX aKTHBOB;

- cTaHaapThl yrpasieHus [ T-npoekramu.

YMmeTh:



- IPUMEHSATH IPUHIMIIBI KPATKOCPOYHOTO U CTPATETUYECKOIO IUIAHUPOBAHHUS
pasButus [T-komnanun;

- IJTAaHUPOBATh U (H(PEKTUBHO UCTIOIB30BATH KaPOBBII MOTEHIINAI;

- aHAJIM3UPOBATh PECYPCHBIE U (PUHAHCOBBIE BOZMOXKXHOCTH [ T-koMIaHuu.

Baaners:

- HaBbIKAMU PEIICHUS OPraHU3alMOHHO-YIPABJICHYECKUX 3adad C
HCIIOJIb30BaHUEM COBPEMEHHBIX UH()OPMAITMOHHO-KOMMYHHUKAITMOHHBIX
TEXHOJIOTHH;

- HaBBIKAMHU aHaJW3a W WHTepnperanuu uHopmaruu o (GuHAHCOBOM
coctosiHuu IT-koMmnanumy;

- HaBbIKaMU OGOPMIICHHUS H Pa3padOTKH JOKYMEHTAIlMH C YYETOM
TpeOOBaHUM CTaHAPTU3ALIUH.

3. O6beM AUCIUTIIUHBI (MOTYJIs).
3.1. O0mas Tpy10€MKOCTb JUCHUILIUHBI (MOTYJIST).

OO6mast TPyIOEMKOCTh AUCIUIUIMHBI (MOayJis) coctaBisier 3 3.e. (108
aKaJIeMHUYECKHUX yaca(oB).

3.2. O06bem pguctuIUIMHBL (MOAYJsl) B (opMe KOHTAKTHOM pabOThI
oOyyarommxcsi C  MeJarorM4ecKuMu  paboTHUKaMU ©W  (WIM)  JIMIAMH,
IPUBJIEKAEMBIMU K peaju3alii 00pa3oBaTeIbHON MPOrpaMMbl Ha UHBIX YCIOBUSX,
IpU MIPOBEJICHUH YUEOHBIX 3aHATUH:

KommaectBo yacoB

Tun yueOHBIX 3aHATHI
Bcero | Cemectp Ned

KonTtakTHas paboTa mpu npoBeieHNH yUeOHBIX 3aHATHH (BCET0): 32 32
B tom uucne:

3aHATHS JEKIIMOHHOTO THIIA 16 16
3aHATHSI CEMUHAPCKOTO THIIA 16 16

3.3. O6veM aucHUIIMHBI (MOAYJs) B (hOpMe CaMOCTOSITENHFHOW pPabOTHI
oOyyJaroruxcsi, a Takke B (opmMe KOHTAKTHOW pabOThl OOyYarOMIMXCS C
nearoruaeckKuMu paboTHUKAMHU U (WITH) JIUIIaMU, PUBIIEKAEMBIMH K peau3aiiu
oOpa3oBaTeNpbHOM MporpaMmMbl Ha HWHBIX YCIOBUSIX, TPU NPOBEIACHUU
MIPOMEXKYTOUYHOM aTTECTAIIMU COCTABIISIET 76 aKaJeMHUeCcKUX vaca (OB).

3.4. Ilpu 0oOy4eHnu 1Mo MHANBHUIYATEHOMY Y4eOHOMY IJIaHy, B TOM YHCIIE TTPH
YCKOPEHHOM 00Yy4Ye€HHH, 00BEeM TUCHMILUIMHBI (MOYJIsI) MOXKET ObITh peaan30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHOM paboThl 00yJaronuxcs, a Takxke B hopme
KOHTaKTHOU pabOThl O0y4YarOMIMXCSA C MEJarorudecKuMu paboTHUKAMHU | (WJTHN)




JUuaMu, IPHUBJIICKACMbIMHU K pCain3alilin O6paSOBaTCHBHOﬁ IMporpaMmMhbl Ha MHBIX
YCJIOBUAX, IIPU ITPOBCACHUN HpOMe)KYTOQHOI\/'I aTTeCcranuu.

4. ConepkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO TUIIA.

Temaruka JTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE

1 |OcHOBBI ynipaBlIeHUECKOU JeATeIbHOCTH I T-KoMImanum
OcHOBHBIE BOIIPOCHI, pACCMaTPUBAEMBbIE B JICKIIMU:

- Oco0eHHOCTH OpraHU3aluOHHBIX CTPYKTYP I T-KoMIaHuid.

- OcnoBnble Metos! ynpasienus. ITSM (IT Service Managament).

- Ctpykrypa IT-nogpa3aenenus u oprassl ynpasnenus [T- npennpustus.

2 |buznec-npouiecchl IT-kommannm

OcCHOBHBIE BONIPOCHI, paCCMaTPUBAEMBIE B JIEKLIMHU:

- Meroponoruu npoekrupoBanust 1 KouTposst UT-mpoueccos.

- [IponieccHo-opueHTupoBaHHast cTpykrypa [T-npeanpustusi.

- ®opMupoBaHue OU3HEC-TIPOIECCOB B COOTBETCBHH ¢ I T-cTparerueii KoMmaHuu.

3 |Ympasnenue UT-undpactpykrypoit

OcHOBHBIE BOIIPOCHI, pacCMaTPUBAEMbIE B JICKIIHUU:

- Konnenuus [ T-undpactpykrypsl npeanpusTus.

- Bompocst, kotopsie pemaet [T-unppacTpykrypa.

- [Ipuanmne! co3nanus IT-uHGpPacTPyKTYphI IpEATIPUSITHS.
- Yupasnernne [T-uH(pacTpyKTypoi IpeAIpUATHS.

4 ([Ipomecc pa3pabOTKH U MPUHATHS YIPABICHYECKOTO PEIICHUS

OCHOBHEIE BOIPOCHI, paCCMATPUBAEMBIC B JICKIIUU:

- [ToHsATHE U CYIIHOCTD YIIPABJIEHYECKOTO PELICHHUS.

- O0uiast XapakTepUCTHKA IpoLiecca MPUHSITHS YIPaBICHYSCKUX PELICHHH.

- MeTo/pI MOATOTOBKY U ONITUMH3AINHN YIPaBICHYECKHX pemeHniH. OcOOeHHOCTH METOI0B
KOJIJICKTUBHOI'O PCIICHUA HpO6J’I6M.

5 |9xoHomMuueckue mojenu yrpasiaeHus UT-koMiuiekcom
OCHOBHEBIE BOIPOCHI, paCCMATPUBACMBIC B JICKIIUU:

- DKOHOMHYECKHE MOJCJIH YIIpABJICHUS.

- Kirrouerie moka3zatenu s3¢dexruBHOcTH [ T-mmonpasznenenus.

6 |Ouenka croumoctH yciyr IT-koMnaHuu

OCHOBHBIE BOIIPOCHI, PACCMAaTPHUBAEMBbIE B JICKIIUH:

- Uto Takoe IT-ycmyra?

- AxtyansHOCTB [T-yCiyT 1711 COBpeMEHHBIX IMPEeANpUATHil Tr060r0 Maciraba.

- «3apabaTsIBaromiee noapasaencaue». Crparerus ynpasnenus [ T-moxpaznenenneM: oT HeHTpa 3aTpar K
LEHTPY NPUOBLIH.

- ITocTpoenue monenu 3aTpar.

- CepBUCHO-OPUEHTHPOBAHHBIN yUeT 3aTparT.

- Kanbkysimus cedecroumoctu [T-yemyrn.

7 (IlnanupoBanue. bromxeTnpoBanue.
OcCHOBHEIE BOIIPOCKHI, paCCMAaTPUBAEMBIC B JICKIIUU:
- IIpuHIUIBI IUIAHUPOBAHMUSL.

- O6mue NpUHIUTIBI 010 )KETHPOBAHHS.




TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

n/m
- IT-GromKeT mpeanpusITHS.
- MO)IG.TIL pacrpeacicHue peCypCoB I10 3TallaM JXU3HCHHOT'O UKJIa IPOrpaMMHOI0 obecrneueHus.
8 |Ocobennoctu yuera akTuBoB IT-kommanum

OCHOBHBIE BOIIPOCHI, PACCMATPUBAEMBIE B JICKI[HH:

- IT-akTrBBI KOMnanuu. Knaccupukanns HHGOPMAIIMOHHBIX AKTHBOB.
- 3amaun ynpasnenus [T-aktuBamu.

- Meton ITAM.

®uHaHCOBbIE pe3yibTarhl [T-koMmanuun

OCHOBHBIE BOIIPOCHI, pACCMaTPUBAEMBbIE B JICKIIHNH:

- Metonp! orieHku 3¢ pexTuBHOCTH [ T-11poeKToB.

- OcHoBbIHbIE TIOKa3aTenu 3 dexruBHOCTH I T-OM3HECA.

- AHanu3 (MHAHCOBBIX PE3yJILTATOB JesiTenbHOCTH I T-KOoMIanum.

4.2. 3aHATHSA CEMUHAPCKOTO THIIA.

HpaKTI/ILIGCKI/IC 3aHATHUA

/o

Tematuka MPAKTUYICCKUX 3aHATHH/ KpaTKOC COACPIKAHNC

Keiic "Opranuzanuonsas ctpykrypa IT-komnanun"
B pesynbrare paboThl Hag KeicoM, CTYACHT MOJTyYaeT HaBBIK Pa3padOTKU U ONITUMH3AIHA
OpTaHU3AIIMOHHON CTPYKTYPHI KOMITAHUH.

[octpoenne 6usHec-nponeccos IT-komnannn
B pesynbraTe BBIMONHEHHS IPAKTUYECKOTO 3a/1aHMs, CTYACHT IOJIydaeT HaBBbIK pa3paboTKu Ou3Hec-
npoueccoB | T-koMIaHUM U UX ONTHUMU3AIIIH.

HpoueCCHoe YHOpaBJICHUC

B PE3YJIbTATC BBIMIOJTHCHUSA NPAKTUYCCKTO 3aJaHus, CTYACHT YYUTCA BbIACIATHE KOHKPCTHBIC OusHec-
IMMPpOLECChl KOMIIAHWUH, OTIPEACIIATh BJIaJAC/Ibla 6I/ISHGC'HpOL[eCCﬁ, €Ir0 IMOJIHOMOYHUA U OTBETCTBEHHOCTH I10
YHOpPaBJICHUIO JaHHBIM IIPOILIECCOM.

Keiic "l[Ipundarue ynpaBieHUeCKUX perieHnn"
B pesynbrare paboThl Haj KeWcoM, CTYACHT YYUTCS Ha KOHKPETHOM IPHMeEpe pa3padaThiBaTh allTOPUTM
IPUHATHS YIPABICHUYECKUX PELLIECHUM.

IT-undpactpyxrypa.OnpeaeneHie onTUMAIBHOTO YPOBHS 3aTpaT Ha KoprnopaTuBHbIe IT.
B pesynprare paboThl Ha IPAKTHUECKOM 3aHATHH, CTYACHT ONpeAessieT B3auMocBa3b 3aTpart Ha [T u
MOJIB3BI IS OU3HECA.

Kanbkymsiiust 3atpat. Metoasl pacyeta cedbecroumoctu IT-yemyr.
B pe3yibTare pa6OTI>I Ha MPAKTUYCCKOM 3aHATUHN, CTYICHT IMOJYYacT HABBIK pacyeTa cebectoumoctu IT-
YCIIYT U COCTABJICHUSA KAJbKYJISIIUHA 3aTpaT.

[Tnanuposanue IT-6r0mxera
B pesyabrare pabOThI Ha IPAKTHYECKOM 3aHSATHH, CTYICHT OTpadaThIBaeT HABBIK cocTaBicHus IT-
Oro/KeTa KauTaIbHBIX 3aTpaT, pacCCMaTPHUBAast pa3IUIHbIC KEHUCHI.

IT Asset Management, ITAM

B pesyinbraTe paboThl HAa MPAKTUUECKOM 3aHSITHH, CTY/ICHT OTPaOaTHIBAET YMEHUS 110 PACIIPEICIICHUIO 1
yuety IT-akTHBOB.

AHnanu3 GUHAHCOBBIX MOKa3aTenen nesarenbHocTy [T-komnanun
B pesynbpTate paboThI Ha IPAKTUYECKOM 3aHATUH, CTYAEHT IOIy4aeT HaBbIK 110 pacdeTy (PUHAHCOBBIX
nokasareneit I'T- komnannu u aHannzy 3 HEeKTHBHOCTH JEeSITETHHOCTH.

4.3. CamocrosiTenbHas padboTa 00yJarommxcsl.




No .
Bun camocrositensHOM paboTh

n/m

1 |U3ydeHue 1OMOJHUTEIBHOMN JIUTEPATYPHI.

2 |[loaroroBka K MpakTUYECKUM 3aHSATHIM

3 |BeImosiHeHHE KypCcOBO#l pabOTHI.

4 | IloarotoBka K NpOMEKYTOYHON aTTECTALIUU.

5 | [loaroroBka K TeKyuiemMy KOHTPOJIIO.

5. Ilepedenr wu3maHuii, KOTOpbIE PEKOMEHAYETCS UCIOIb30BaTh MIPHU
OCBOCHUU JUCHUIUIAHBI (MOAYJIA).

Ne

) bubnuorpaduyeckoe onucanue MecTto fgocryna
/1
1 Opranuzanus u yrnpaBjieHHE MPEANPUATHIMH : URL:

yue6Hoe nocobue / E. B. TTasnosa, B. B. Makapos, A. | https://e.lanbook.com/book/279638
B. UcakoB. — Cankr-IletepOypr : CIIOI'YT nm.
M.A. bonu-bpyesuua, 2021. — 102 c¢. — ISBN 978-
5-89160-236-6. 2021

2 | busnec-anamu3 B UT-npoekTax : yue6Hoe mocobue / | URL:

M. A. Boromonosa. — Camapa : [II'YTH, 2022 — https://e.lanbook.com/book/329921
Yacts 2 : Yrpasienue tpedoBanusmu — 2022. —
177 c. 2022

3 | «lHpopMannOHHBI MEHEDKMEHT : yueOHoe mocobue | URL:

/ T. B. Jlentsesa, A. JI. JlarynoBa. — Mocksa : PTY | https://e.lanbook.com/book/218390
MUPDA, 2021. — 128 c.» (Jlentsiera, T. B.
HNHupopMalilnoHHBIN MEHEIKMEHT : yueOHoe rmocodue /
T. B. Jlentsesa, A. JI. JlarynoBa. — Mocksa : PTY
MUPDA, 2021. — 128 ¢. 2021

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIIOJIB30BAThCS TIPH
OCBOCHUU JUCHUIUIUHBI (MOAYJIA).

Odurmaneuseiit caiit PYT (MUUT) (https://www.miit.ru/).

Hayuno-texanueckas o6ubnuorexka PYT (MUUT) (http:/library.miit.ru).

Oo6pazoBatenbHas miardopma «¥Opaitt» (https://urait.ru/).

O6mme wHPOPMAIMOHHBIE, CIPABOYHBIE W  TMOWCKOBBIE  CUCTEMBI
«Koncynbrant Ilmoc», «I'apanm.

DNEeKTPOHHO-OMOIMOTeUHAs cucTema U371aTEeNIbCTBA «JIaub)
(http://e.lanbook.com/).

DNeKTpoHHO-0nbnoTeyHas cucrema ibooks.ru (http://ibooks.ru/).



7. IlepedyeHb  JHIIEH3MOHHOTO W  CBOOOJHO  PacHpPOCTPAHIEMOTO
MPOTrPaMMHOTO OOECredeHus, B TOM YHCJIE OTEYECTBEHHOTO MPOM3BOJICTBA,
HEO0OXOMMOTO JIJI1 OCBOCHHMSI TUCIIUTUTAHBI (MOTYJIS).

Microsoft Internet Explorer (uiu npyroit 6paysep).
OmnepanronHas cucreMa Microsoft Windows.

Microsoft Office.
Cucrema aBTOMaTHU3UPOBAHHOTO MPOEKTUPOBaHus Autocad.

8. Ommcanme MaTepUATBHO-TEXHUYECKOW 0a3bl, HEOOXOTUMON IS
OCYIIECTBJIEHUSI 00pa30BaTEIBLHOTO MpOoIecca MO AUCHUIITHHE (MOIYIIIO).

Y4eOHbple ayIuTOPUU ISl MPOBEACHUS Y4YEOHBIX 3aHSATHI, OCHAIICHHBIC
KOMITBIOTEPHOW TEXHUKON U HA0OpamMu IEMOHCTPAMOHHOTO 000pYI0BAHHUS.

9. ®opma MPOMEKYTOUHOM ATTECTALINU:

3auer B 4 cemecTpe.

10. OueHouHbIE MATEPHUAIIBI.

OrneHoYHbIE MaTepUaIIbl, TPUMEHSIEMBIE TIPU TIPOBEJICHUN TPOMEKYTOUHOM
aTTeCTallui, pa3padaThIBAlOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHUBHBIM
aktom PYT (MUUT).
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