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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

[ensiMu OCBOEHMSI TUCLUIUIMHBI (MOYJIsA) SIBISIOTCS:

- U3y4YECHHUE CTYyICHTAaMU TEOPUH U NPAKTUKHU OpraHu3auuu aesareabHocTy [T-
KOMIIAHHHM, OCHOBHBIX  OHM3HEC-IPOLECCOB, IJJAHUPOBAHWS W  aHAIW3a
OpraHMU3aIMOHHON PaboThI;

- U3y4EHUE CTYJIEHTaMH XapaKTepHbIX ocobeHHocTel IT-koMmanuii ¢ Touku
3peHUsl OpPraHU3alMOHHO-()MHAHCOBOIO YIPABICHHUS U OCHOBBIX (DMHAHCOBBIX
[IOKa3aTeJiel JesTENbHOCTH KOMITAHHH.

3amayamMy JUCLUILIMHBI (MOYJIsA) SIBJISIOTCA:

- OBJAJCHHE  METOJOJIOTHEH  IPOEKTUPOBAHMA  OW3HEC-IIPOLIECCOB
ynpasienus [T-komnanne, nX KOHTPOJIS U ONTUMU3ALUY;

- (pOopMHpPOBAaHME HABBIKOB MO NPUHITHIO YIPABICHUYECKUX pEUICHUH Ha
OCHOBE (PMHAHCOBBIX pe3ysbTaToB IT-KOMIaHUH.

2. [Inanupyembie pe3ynbTaThl 00YYEHHS IO TUCHUILIINHE (MOYIIIO).

[lepeuenp (GopMUpPyEeMBIX pe3yJbTaTOB OCBOCHHS 00pa3oBaTENbHOU
porpamMmsbl (KOMIIETEHIIUI) B pe3ysbTaTe 00y4eHUs 10 AUCHUILUIUHE (MOIYIIO):

YK-2 - CnocobeH ymnpaBisTh MPOSKTOM Ha BCEX ATalax €ro >KU3HCHHOTO
1UKJIA;

YK-3 - Crnocoben opranuzoBath pabOTy KOMaHIbI ISl JOCTHOKCHHUS
MOCTaBJICHHOM 1I€/IH;

YK-9 - Cnocoben npuHUMaTh 000CHOBAHHBIE YKOHOMUYECKUE PEIICHUS B
Pa3TUYHBIX 00JIACTSIX KU3HEACSITEIIbHOCTH.

OO0yueHnue 1Mo JUCIUIUTHHE (MOJTYJIII0) MPE/IOIaraeT, 4To M0 ero pe3yabTaTaM
oOy4aromuiicst Oyaer:

3Harth:

- 0COOEHHOCTH (POPMHUPOBAHUS OPraHU3ALUOHHON CTPYKTYpHhI [ T-KOMIanuu;

- cnenuduKy TPOU3BOJACTBEHHOTO0 M (hHHAHCOBOrO MeHemkMeHTa B IT-
KOMITaHMSIX;

- KJIFOUEBbIE MOKa3aTenu 3PPEeKTUBHOCTH AesTenbHOCTH [ T-KoMmanuu;

- cienuKy yueta HHHOPMAIIMOHHBIX AKTUBOB;

- cTaHaapTsl yrpasieHus [ T-npoexramu.

YmMmern:

- IPUMEHSATh TPUHLMUIIBI KPATKOCPOYHOTO M CTPATETMYECKOT0 INIAHUPOBAHUS
pa3Butus [T-koMnannuy;

- IUTAHUPOBATh M 3PPEKTUBHO MCIIOTH30BATH KaIPOBBINA MOTEHITUA,;



- aHAJIM3UPOBATH PECYPCHBIE U (PUHAHCOBBIE BO3MOKHOCTH I T-KoMmanum.

Baanern:

- HaBbIKAMU PEIICHUS OPraHU3alMOHHO-YIPABICHYECKUX 3adad C
HCIOJIb30BaHUEM COBPEMEHHBIX UH()OPMAITMOHHO-KOMMYHHUKAITMOHHBIX
TEXHOJIOTHUH;

- HaBBIKAMHU aHaJW3a W WHTepnperanuu uHopmaruu o (GuHAHCOBOM
coctosinuu IT-koMmmanuu;

- HaBbIKaMU OQGOpPMIICHHUS H Pa3padOTKH JOKYMEHTAIlMH C YYETOM
TpeOOBaHUM CTaHAPTU3ALIUH.

3. O6beM AUCIUTIIUHBI (MOTYJIS).
3.1. O0uas TpyA0€MKOCTb JUCHUIUIUHBI (MOIYJIA).

OOmast TPyIOEMKOCTh JUCUUILTUHBI (Momynsi) cocTaBisier 2 3.e. (72
aKaJIeMHUYECKHUX yaca(oB).

3.2. O0vem mucuuruHbBl (MOAynsi) B (OpMe KOHTAaKTHOM pabOTHI
oOyyarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU HW  (WIM)  JIMIIAMH,
IPUBJIEKAEMBIMU K peasin3aluy 00pa3oBaTesIbHOM NporpaMMbl Ha UHBIX YCIOBHSIX,
IIPU MIPOBEJICHUH YUEOHBIX 3aHATUM:

KomnuectBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp Ne3

KonrtaktHas paboTa mpu npoBeIeHIH yUeOHBIX 3aHATHH (BCETO): 32 32
B ToMm uncne:

3aHATHSA JIEKIHOHHOTO THIIA 16 16
3aHATHS CEMUHAPCKOTO TUMA 16 16

3.3. O06beM aucHUIUIMHBL (MOAYJis) B (OpME CaMOCTOSITENIbHOM padOThI
oOydJarormuxcsi, a Takke B (opmMe KOHTAKTHOW pabOThl OOydYaAIOIIMXCS C
neAarornyecKuMu pabOTHUKAMU U (WJIH) JIMIIAMU, IPUBJIEKAEMbIMH K peaTn3aliu
oOpa3oBaTeNbHOM MporpaMmbl Ha HWHBIX YCIOBHUSIX, TpPU NPOBEIACHUU
IPOMEKYTOUHOM aTTecTanuu cocrapisier 40 akajeMruueckux yaca (OoB).

3.4. IIpu oOy4eHuUY 10 UHANBUIYyATBHOMY YU€OHOMY IJIaHY, B TOM YHUCJIE TIPH
YCKOPEHHOM 00Yy4YeHHH, 00BbEeM JTUCHUIUIMHBI (MOJYJISI) MOXKET OBITh peaIn30BaH
MOJTHOCTHIO B (POpME CaMOCTOSITEIPHON padOThl 00yJaromuxcs, a Takke B popme
KOHTaKTHOU pabOThl OOyYarOMIMXCA C MEJaroru4ecKuMy paboTHUKAMHU | (WJTHN)
JUIaMH, TIPUBIIEKAEMBIMH K pea3aIlii 00pa30BaTEILHOM MPOrpaMMbl Ha MHBIX
YCJIOBUSX, IPU MIPOBEACHUHU MTPOMEKYTOUHON aTTECTALINU.




4. ConepxaHue JUCUUIUIAHBI (MOIYJIS).

4.1. 3aHsaTus JISKIIUOHHOTO THIIA.

/o

Tematuka JICKIIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC

OCHOBBI yIpaBiIeHYeCKOU JieaTebHOCTH [T-koMnanuu
OcCHOBHBIE BOIIPOCHL, paCCMaTPUBAEMbIE B JICKIIUH:

- Oco0eHHOCTH OpraHU3aOHHBIX CTPYKTYp [ T-KoMnanwmit.

- OcuoBuele MeTos! ynpasieaus. ITSM (IT Service Managament).

- Ctpykrypa IT-onpasgenenus u opransl ynpasieHus [T- npennpusTis.

buznec-npoueccel IT-komnannu

OCHOBHBIE BOIIPOCHI, PACCMATPUBAEMBIC B JICKI[HH:

- Merononoruu npoekrupoanus 1 kouTposs UT-mpoueccos.

- [IponieccHo-OopueHTHpOBaHHAs cTpyKTypa IT-npeanpustus.

- ®opmupoBaHne OU3HEC-TIPOIECCOB B COOTBETCBHH ¢ IT-cTparerueii KoMmnaHuu.

VYupasneane UT-undpactpykrypoit

OCHOBHBIE BOIIPOCHI, paCCMaTPUBAEMBbIE B JICKIIHH:

- Konnermmus IT-urdpacTpyKTypB IpeATPUSTHS.

- Bompocsl, kotopsie pemraet [T-uadpactpykrypa.

- [lpuanmne! co3nanus IT-uHGpPaCTPYKTYpHI IPEATIPUSITHS.
- Ynpasnenue [T-undpactpykrypoit mpeanpusTHs.

[Tpouecc pa3paboTKU U IPUHATHS YIIPABICHUECKOTO PELICHUS

OCHOBHBIE BOTIPOCHL, pACCMaTPUBAEMbIE B JICKIIUH:

- [lonsATHE U CYLIHOCTH YIPABIEHYECKOTO PELICHHUS.

- O0mrast XxapakTepuCTHKA Ipoliecca MPUHATHS YIPaBICHYECKAX PEIICHHH.

- MeTopl ITOATOTOBKH M ONTUMH3ALNH YIIPABICHUYECKUX penieHrniH. OcOOeHHOCTH METOI0B
KOJUICKTHBHOT'O PEIICHHUS TPoOIeM.

DKoHOMHUYECKHE Mosienu yipasienusa UT-komrmiekcom
OCHOBHBIE BOIIPOCHI, PACCMATPHBACMBIC B JICKIIUH:

- DKOHOMHYECKHE MOJIENTN YIIPaBJICHHUS.

- Kirrouesle nokazatenu a¢dexruHocTH [T-nnoxpasnenenus.

Onenka cronmoctu yciyr [T-komnannn

OCHOBHBIE BOIIPOCHI, pacCMaTpUBaeMbIe B JICKIINH:

- Yro rakoe IT-ycmyra?

- AktyassHOCTB I T-ycImyr a1t coBpeMEHHBIX MpEeNpHsTHIA JII000ro Macuirada.

- «3apabartsiBatolee mnojpasaencHue». Crparerus ynpasienus IT-noapasaenenueM: oT LeHTpa 3aTpar K
LEHTPY NPUOBLIH.

- [TocTpoenue Mozaenu 3aTpar.

- CepBUCHO-OpPHEHTHPOBAHHBIN yUeT 3aTparT.

- Kanpkymnsmus cebectonmoctu IT-yemyrn.

[LmanupoBanue. broxeTnpoBanue.

OCHOBHBIE BOIIPOCHI, pacCMaTpUBaeMbIe B JIEKIIHNH:

- [IprHIMIBI [UITAHAPOBAHUSL.

- O0mMe NPUHIMITE OI0PKETHPOBAHUSL.

- IT-6romKeT mpenpusTHS.

- Mogens pacnpeziesieHue pecypcoB 0 dTalaM KHM3HEHHOTO LIUKJIa IIPOrPAMMHOI0O 00eCIeYeHH .

Ocob6ennoctu yyera aktuBoB IT-komnanuu
OCHOBHBIE BOIIPOCHI, pACCMATPHUBAEMBIC B JICKIIHIH:
- [T-aktuBbl koMnanuu. Kimaccudukanyst nHGOpMAIMOHHBIX aKTHBOB.




Temaruka NTEKIIMOHHBIX 3aHATHH / KPaTKOE COJEpIKAaHUE

/11
- 3amaun ynpasnenus [T-aktuBamu.
- Merton ITAM.
9 |Dunancossie pe3ynbTarhl [T-KOMIaHUN

OCHOBHBIE BOIIPOCHI, PACCMATPUBAEMBbIE B JICKIIH:

- Meronp! onieHku 3¢ pextuBHOCTH I T-11poeKToB.

- OcHoBEIHBIE TTOKa3aTen# 3¢ dexruBHOCTH [ T-0M3HECA.

- AHanm3 (PMHAHCOBBIX PE3YyIBTATOB AeATeNbHOCTH I T-KoMITaHum.

4.2. 3aHATHS CEMHUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

IJ?/-QH TemaTuka MpaKTUYECKUX 3aHATHI/KPATKOE COJIEPIKAHHE

1 |Keiic "OpranusanuonHnas crpykrypa IT-komnanun"

B pesynbraTe paboThl Haj KEHCOM, CTYICHT MOJyYaeT HABBIK Pa3pabOTKH U ONTHMU3AINU
OpPraHU3alMOHHOM CTPYKTYpPbI KOMIIAaHUM.

2 |IToctpoenue 6usnec-npoueccon IT-komnanuu
B pe3synbTaTe BHINMONHEHHS IPAKTUYECKOTO 3a/1aHMs, CTYACHT MOJIydaeT HaBbIK pa3paboTKu Ou3Hec-
MMpo1eccoB IT-xomIaHuM U UX OIITUMH3AILIMH.

3 |[IpomeccHoe ynpapieHue
B PEIYIbTATC BBINIOJIHCHHUSA NPAKTUYCCKIO 3aJaHUsl, CTYACHT YUUTCA BbIACIATHL KOHKPETHBIC ousHec-
IMMPOIECChl KOMIIAHWUH, OTIPEACIIATh BJIaJAC/Ibla 6H3Hec-np0uecca, €ro IOJIHOMO4YHUA U OTBETCTBECHHOCTD 110
YIPAaBJICHUIO JAHHBIM IIPOLIECCOM.

4 Keiic "IlpunsTHe yrpaBiIeHYECKUX pelieHui"

B pesynbrare paboThl Ha KeHcOM, CTYAEHT YUUTCS Ha KOHKPETHOM IpHMepe pa3padaThiBaTh alrOPUTM
IPUHATHS YIPABICHUYECKUX PELLIECHUM.

5 |IT-undpactpykrypa.Onpenenenrne oNTUMAILHOTO YPOBHS 3aTpaT Ha KopropatuBHbie IT.
B pe3yibTare pa6OTBI Ha MPAKTUYCCKOM 3aHATHUH, CTYACHT ONPCACIACT B3aUMOCBA3b 3aTPAT HA ITu
IIOJIB3bI IJIA ousHeca.

6 |Kanbkymauus 3atpat. Metozsl pacuera cebecroumoctu IT-yemyr.

B pesysbrare pabOThI Ha PAKTHYECKOM 3aHATHH, CTYACHT MOJIy4aeT HaBbIK pacyera cebectoumoct IT-
YCIYT U COCTABJICHUA KAJBKYJISAIIUN 3aTpar.

7 IInanuposanue IT-OromxeTa
B pe3yiabTare pa6OTI)I Ha MPAaKTUYCCKOM 3aHATUU, CTYACHT OTpa6aTI)IBa€T HaBEIK cocTaBiieHus IT-
6IOL[)KeTa KaltuTaJIbHBIX 3aTpaT, pacCMaTpuBas pa3jiniHbIC KEHCEL.

8 |IT Asset Management, ITAM
B pe3yibTare pa6OTI)I Ha MPAaKTUYCCKOM 3aHATUU, CTYACHT 0Tpa6aTI)IBaeT YMEHUA IO PACIIPEACICHUIO U
yuery IT-akTuBOB.

9 |AHanu3 pUHAHCOBBIX MOKa3aTenen aedarenbHocTd IT-komMmanuu
B pesynprate paboThl Ha TPAKTHUECKOM 3aHSATHH, CTYIEHT ITOJTy4aeT HaBBIK MO PacdeTy (PHHAHCOBBIX
nokasareneit I'T- koMnaanu u aHann3y 3¢ (HEeKTHBHOCTH A TETHHOCTH.

4.3. CamocrosiTenbHas paboTa 00y4aroImuxcsl.
Ne
Bun camocrosiTensHO#M paboThI
n/m
1 |M3ydeHue AONOJIHUTENBHOMN JIUTEPATYPHI.




No .
Bun camocrosiTensHO# paboThI
/1
2 |[ToaroroBka K MPaKTUYECKUM 3aHSATHSIM
3 |BbimosiHeHHE KypCOBOM pabOTHI.
4 | IloarotoBka K MpOMEKYTOYHON aTTECTALIUU.
5 | IloaroroBka K TEKyIIeMy KOHTPOJIIO.

5. llepedenr wu3maHuii, KOTOpbIE PEKOMEHAYETCS UCIOIb30BaTh MIPHU
OCBOCHUU JUCHUIUIUHBI (MOYJIA).

Ne

y bubnnorpaduueckoe onucanue Mecro nocryna
n/m
1 Opranuzanys u yrpaBjieHUE NPEANPUITHIMH : URL:

yue6Hoe mocobue / E. B. TTasnosa, B. B. Makapos, A. | https://e.lanbook.com/book/279638
B. UcakoB. — Cankr-IlerepOypr : CIIGI'YT um.
M.A. bonu-bpyesuua, 2021. — 102 c. — ISBN 978-
5-89160-236-6. 2021

2 | busnec-ananu3 B UT-npoekrax : yueOHoe nmocooue / | URL:

M. A. Boromonosa. — Camapa : [ITYTH, 2022 — https://e.lanbook.com/book/329921
Yacts 2 : Yrpasnenue tpedoBanusimun — 2022, —
177 c. 2022

3 | «MlHpOpMaIIMOHHBIH MEHEHKMEHT : ydeOHoe mocodue | URL:

/ T. B. Jlentsena, A. JI. Jlarynoa. — Mocksa : PTY | https://e.lanbook.com/book/218390
MUPDA, 2021. — 128 c.» (JIenTsea, T. B.
WNHupopmalinoHHBIN MEHEIKMEHT : yueOHoe rnocobue /
T. B. JlentsieBa, A. JI. JlarynoBa. — Mocksa : PTY
MUPDA, 2021. — 128 ¢. 2021

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CITPABOYHBIX CHCTEM, KOTOPBIC MOTYT HCIOJb30BaThCS TIPH
OCBOCHMH TUCUHUILITUHBI (MOIYJIS).

Odunmaneuseiii caiit PYT (MUUAT) (https://www.miit.ru/).

Hayuno-texaunueckas 6ubnuorexa PYT (MUUT) (http:/library.miit.ru).

Oo6pazoBatenbHas miatdopma «tOpaitt» (https://urait.ru/).

O6mme wuHGOpPMAIMOHHBIE, CIPABOYHBIE M  TOUCKOBBIE  CHCTEMBI
«Koncynbrant Ilmroc», «I'apanTy.

DNEeKTPOHHO-OMOIMOTeUHAs cucTema U371aTEeNIbCTBA «Jlauby
(http://e.lanbook.com/).

DnexTpoHHO-0MOmMoTeyHas cuctema ibooks.ru (http://ibooks.ru/).



7. llepedyeHb JNHIICH3UOHHOTO ©  CBOOOJHO  PaCHPOCTPAHIEMOTO
MPOrpaMMHOT0 OOECIICYeHUsI, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTBA,
HEO0OXOIMMOT0 JIJI OCBOCHHMS TUCITUTIIIUHBI (MOTYJIs).

Microsoft Internet Explorer (umu npyroii 6paysep).
Omnepanmonnas cuctema Microsoft Windows.

Microsoft Office.
Cucrema aBTOMaTU3UPOBAHHOIO MPOEKTUpOoBaHus Autocad.

8. Omnucanue MaTepUasIbHO-TEXHUYECKOW 0a3bl, HEO0OXOAMMOW st
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILIMHE (MOIYIIIO).

VueOHbIe AyIUTOpHUHN I IIPOBCACHHUA y‘I€6HI>IX SaHHTI/If/'I, OCHAaIlICHHBIC
KOMHBIOTGpHOﬁ TEXHUKOM U Ha60paMI/I ACMOHCTPAIMOHHOI'O O60py,ZIOBaHI/IH.

9. ®opma MpOMEKYTOUHOM aTTECTALNU:

3auer B 3 cemecTpe.

10. OueHOUHBIE MAaTEpHUAIIBI.

O1neHOYHBbIE MaTepUalibl, TPUMEHSIEMbIE TIPU MPOBEICHUM MTPOMEKYTOUHOU
aTTecTaluu, pa3padaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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