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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[{enssMu OCBOCHHUS TUCHMUILUIMHBI SIBJISIOTCA U3YUYEHUE CTYyJACHTaMU TEOPUU U
NPaKTUKH OpraHu3aluu JedarenbHocTd WT-koMmanuv, OCHOBHBIX OH3HEC-
IPOLIECOB, IJIAHUPOBAHUS W aHAJIM3a OPraHU3AIMOHHON pabOThI, XapaKTEPHBIX
ocobennoctet MT-koMmaHuii ¢ TOYKH 3pEHHUS OpPraHU3alMOHHO-(PUHAHCOBOTO
YIIPaBJICHUS M OCHBBIX (PMHAHCOBBIX MTOKA3aTeNICH NeATEILHOCTH KOMITAaHHH.

2. Ilnanupyembie pe3ynbTaTbl 00yUEHHS MO JUCHUILUIMHE (MOIYJIIO).

[lepeuens ¢GopMUpPYEeMBbIX pe3yJbTaTOB OCBOCHHS 0OOpa30BaTEIBHOMN
nporpaMmbl (KOMIIETEHIIMN) B pe3yJibTaTe O0y4YeHUS 110 JUCIUTIINHE (MOIYJIIO):

OIIK-4 - CnocobeH y4acTBOBaTh B pa3pabOTKe CTaHAAPTOB, HOPM U MPABUIL,
a TaKkKe TEXHMYECKOM JOKyMEHTAIlMHM, CBSI3aHHOM C mpodeccrnoHalbHOM
JESITeIbHOCTHIO;

OIIK-6 - CriocoOeH pa3pabaThiBaTh OM3HEC-TUIAHBI U TEXHUYECKUE 3aJJaHUs
Ha OCHAIlCHHE OTHEJIOB, Jaboparopuil, oQUCOB KOMIIBIOTEPHBIM U CETEBBIM
000pyI0BaHUEM;

YK-10 - CnocobGen mpuHUMaTh 0O0OCHOBaHHBIE SKOHOMHYECKHE PEIICHUS B
Pa3IMYHBIX 00JaCTSIX )KU3HEACATEILHOCTH.

OO0yueHnue 1Mo qucuIUInHe (MOJIYIIIO ) IPEIoIaraeT, 4YTo 1Mo ero pe3yJibrataM
oOyyarommiicst Oyier:

3HaTh:

OcobenHoctu (POpMHUPOBAHUS OPTaHU3AUOHHON CTPYKTYphI I T-KoMmanuu

Cnenuduxky mTpOU3BOJACTBEHHOTO W (UHAHCOBOrO MeHemxkmeHta B [T-
KOMITaHHSIX

KitoueBble nmokaszarenu 3¢ pextuBHOCTH AesitenbHOocTH [T-KoMnanum

Crneunduky yuera nHGOPMAIIMOHHBIX AKTUBOB

Cranpaptsl ynpasienus [T-ipoexkramu

Ymern:

IIprMeHATh NPUHLMIIBI KPATKOCPOYHOI'O U CTPATETUYECKOTO [UIAHUPOBAHUS
passutus [T-kommanuu

[TnanupoBath 1 3HPEKTUBHO UCIIONB30BATH KAIPOBBINA MOTEHIUA

AHanu3upoBaTh peCcypcHble U PUHAHCOBBIE BO3MOXKHOCTH I T-KoMmanuu.

Baagern:

HaBpikamMu  pemieHuss  OpraHM3alMOHHO-YIIPABJIEHYECKHMX  3aJad €
HUCIOJIb30BAHUEM COBPEMEHHBIX nH()OPMAITMOHHO-KOMMYHHUKAITUOHHBIX
TEXHOJIOT UM,



HaBpikamMyu aHanmv3a W UHTEpHperanud uHpoOpMalmu o (HUHAHCOBOM
coctosguuu IT-komnanun

Hapikamu oopmiteHns u pa3paboTKH JOKYMEHTAIUH C y9€TOM TpeOOBaHUM
CTaHIAPTU3ALUU

3. O6beM AUCIUTLIUHBI (MOTYJIs).
3.1. O0mas TpyA0€MKOCTb JUCHUILIUHBI (MOYJIS).

OO6mast TpyJIOEMKOCTh AMCIHUIUIMHBI (MOJyJis) coctaBiser 3 3.e. (108
aKaJIeMUYECKUX yaca(oB).

3.2. OOvem mucuuIIMHBI (MOAynsi) B (OpME KOHTAKTHOM pabOTHI
oOyyarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU ©W  (WIM)  JIMIIAMH,
MPUBJIEKAEMBIMU K peaju3alii 00pa30BaTeIbHON MPOrpaMMbl Ha HHBIX YCIOBUSX,
IIPU NPOBEJCHUHN YUE€OHBIX 3aHITHI:

KommaecTBo yacoB

Tun y4eOHBIX 3aHSTHIT
Bcero | Cemectp Ned

KonrtaktHas paboTa mpu npoBeneHIH YUeOHBIX 3aHATHH (BCETO): 32 32
B ToM uncre:

3aHATHUS JEKIIMOHHOTO THUIIa 16 16
3aHATHS CEMHUHAPCKOTO THIIA 16 16

3.3. O6veM mucHUIIMHBI (MOAYJs) B (hOpMe CaMOCTOSITENHFHOW pPabOTHI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOM pabOThl OOydYarOUIUXCSA C
nearoruaeckKuMu paboTHUKAMHU U (WITH ) JIUIIAMU, IPUBIIEKAEMBIMH K peau3aiiu
oOpa3oBaTeNbHOM MporpaMmbl Ha HWHBIX YCIOBUSIX, TIpPU NPOBEIACHUU
POMEKYTOUYHOM aTTECTALIMKU COCTABISET 76 akaJeMHUeCcKuX vaca (OB).

3.4. ITpu oOy4eHHH 0 MHAUBUAYAJIbHOMY YUYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM O0y4eHHH, 00bEeM NUCIUIUIMHBI (MOIYs1) MOXKET ObITh peaiu30BaH
MOJIHOCTBIO B (POpME CaMOCTOSTENBHON padOThl 00yUaroIuXcs, a Takke B popme
KOHTAaKTHOW PabOThl 00YyYaIOIMUXCSl C MEAArorMueCKUMU paOOTHUKaMU U (WIJIH)
JUIAMH, TIPUBJIEKAEMbIMH K pealiu3allii 00pa30BaTeIbHON MPOrpaMMbl Ha MHBIX
YCJOBHSIX, TPU MPOBEAECHUN IPOMEKYTOUYHON aTTECTALIMH.

4. ConepxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.
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TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

OcHOBHI yIipaBiieHYeCKOH AesTenbHocTH [T-KoMnanuu
OcHOBHBIE BOIIPOCHI, pACCMaTPUBAEMBbIC B JICKIIHU:

- OcobeHHOCTH OpraHU3aluOHHBIX CTPYKTYp I T-KoMIaHuid.

- OcnoBzble Metos! ynpasnenus. ITSM (IT Service Managament).

- Ctpykrypa IT-noapa3aenenus u oprassl ynpasnenus [T- npennpusatus.

busnec-nponeccel [T-kommanuu

OCHOBHBIE BOIIPOCHI, pACCMaTPUBAEMBbIE B JICKIIHNH:

- Meroponoruu npoekrupoBanus 1 kKouTponst UT-mpoueccos.

- IIponieccHo-opueHTHpOBaHHast cTpykrypa [T-npeanpustus.

- ®opmupoBaHne OU3HEC-TIPOIIECCOB B COOTBETCBHH C [T-cTparerneii KoMmaHuw.

VYnpasnenue IT-undpacrpykrypoit

OcHOBHBIE BOIIPOCHL, pACCMaTPUBAEMBbIC B JICKIIHH:

- Konnenuus [ T-undpactpykrypsl npeanpusTus.

- Bonpocsl, kotopsie pemaet IT-undpacrpykrypa.

- [Ipuanmne! co3nanus IT-uHGpPaCTPyKTYphI IpEATIPUSITHS.
- Yupasnernne [T-uH(pacTpyKTypol IpeATIpUATHS.

[Ipomecc pa3pabOTKy U MPUHSITHS YIPABICHYSCKOTO PEIICHUS

OCHOBHBIE BOIIPOCHI, paCCMaTPUBAEMBbIE B JICKIIHH:

- [oHsATHE ¥ CYIIHOCTD YIIPaBIEHUYECKOTO PELICHUS.

- O01mast XxapakTepUCTHKa IIpoLecca IPUHATUS YIPABICHIECKUX PEIICHUH.

- MeTo/bl MOATOTOBKH U ONTUMM3ALMH YIpaBlIeHUECKUX petieHuil. OcoOEHHOCTH METOI0B
KOJUIEKTHUBHOT'O PELICHUS IIPOOIIeM.

OKoHoMHUYeckre Mozenu yrpasinenus [ T-kommnexkcom
OCHOBHEIC BOIPOCHI, paCCMATPUBACMBIC B JICKIIUU:

- DKOHOMHYECKHE MOJCJIN YIIPpABJICHUS.

- Kirouerie moka3zatenu 3¢ exruBHocTH [ T-mmonpasznenenus.

Onenka cronmoctu yciyr [T-komnannn

OCHOBHBIE BOIIPOCHI, pacCMaTpUBaeMble B JICKIIHH:

- Uto Takoe IT-ycmyra?

- AxtyansHOCTB [T-yCiyT 1711 COBpeMEHHBIX IMPEeANpUATHil Tr060r0 MaciTaba.

- «3apabatsiBaroniiee noapaszaenenue». Ctparerus ynpasienus [T-moapasznenenneM: oT EHTpa 3aTpaT K
LEHTPY MPUOBLIH.

- [TocTpoeHue MoaenH 3aTpar.

- CepBHCHO-OPHEHTHPOBAHHBIH YUeT 3aTpaT.

- Kampkymsmust cebectonmoctu [T-yemyrn.

IImanupoBanue. brogxeTnpoBanue.

OCHOBHBIE BOIIPOCHI, pacCMaTpUBaeMble B JICKIIHH:

- [IpuHUMDBI MTAHUPOBAHMSL.

- O6mue NpUHINIBI OI0KETHPOBAHHS.

- IT-GromkeT nmpeanpusaTHs.

- Mozenp pacnpe/iesieHne pecypcoB 10 dTanaM )KU3HEHHOTO IUKJIA IIPOrPaMMHOT0 00ecTieueHHsI.

Ocob6ennoctu y4era aktuBoB I T-komnanun
OCHOBHEIE BOIPOCHI, paCCMATPUBACMBbIC B JICKIIUU:
- IT-akTrBBI KOMnanuu. Knaccupukanns nHGOPMAILIMOHHBIX AKTHBOB.

- 3agaun ynpasienus [T-akTuBamu.
- Meton ITAM.

®uHaHCOBbIE pe3ybTarhl [T-koMmanun
OCHOBHBIE BOIIPOCHL, pacCCMaTPUBAEMble B JICKLIUH:
- Metons! orieHkH 3¢ dexTuBHOCTH I T-11poeKToB.
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TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

- OcHoBrIHBIE TTOKa3aTen# 3¢ dexruBHOCTH [ T-0M3HECA.
- AHanu3 (MHAHCOBBIX PE3yJILTATOB JesiTe’abHOCTH [ T-KOMIanum.

4.2. 3aHATHS CEMHUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

IJJQH Temaruka npakTUYECKUX 3aHATHI/KPATKOE COJepKaHue

1 |Keiic "Opranuzanuonnas crpykrypa [T-komnanun"

B pe3ysibTare pa60T1>1 Hag KeﬁCOM, CTYACHT IOJIYy4YacT HAaBbIK pa3p360TKI/I U onTUMHU3aALIMHU
OpraHU3alMOHHOM CTPYKTYpbl KOMIIAaHHUH.

2 |[Toctpoenue 6uzHec-nporeccoB IT-kommnanuu
B PE3yJbTATC BBIMIOJIHCHUA NPAKTUYICCKOTO 3aJaHUs, CTYACHT MOJYy4aCT HAaBbIK pa3pa60TKH Ou3Hec-
Mpo1eccoB IT-koMIIaHuK ¥ UX OIITUMMH3ALIUH.

3 |[IpoueccHoe ynpaBieHue
B PE3YJIbTATC BBIMIOJIHCHUSA NPAKTUYCCKTO 3aJaHUsA, CTYACHT YYUTCA BbIACIATHE KOHKPETHBIC ousHec-
IMMPpOUECChl KOMITAaHWU, OTIPECACIIATE BlIaJdC/Ibla 6H3Hec-npouecca, €Ir'o MOJIHOMOYUA U OTBECTCTBCHHOCTH I1O
YIIPABJICHUIO JAHHBIM IIPOLIECCOM.

4 |Keiic "IIpunstue ynpaBieHUECKUX pelIeHH"

B pesynbrare paboThl Haj KeicoM, CTYACHT YIUTCS Ha KOHKPETHOM IIpUMepe pa3padaThiBaTh aITOPUTM
MPUHSTHS YIPABJICHYECKUX PEILICHUH.

5 |IT-undpactpykrypa.OnpeneneHue onTUMaILHOTO YPOBHS 3aTpaT Ha KoprnopatuBHbie [T.
B pesynbrate paboThl Ha MPAKTHUECKOM 3aHSATHH, CTYACHT ONpeAeNsieT B3auMOCBs3b 3atpaT Ha [T u
MOJIB3bI 1St OU3HEca.

6 |Kanpkymsuus 3atpat. Metozs! pacuera cedbecroumoctu IT-yemyr.

B pe3yibTare pa6OTBI Ha MPAKTUYCCKOM 3aHATHUH, CTYACHT MMOJYy4YacT HABbIK pacyeTa cebectonmoctu IT-
YCIIYT U COCTABJICHUSA KAJbKYJISIIUHA 3aTpPaT.

7 |IlnanupoBanue IT-Oromxkera
B pe3yibTare pa6OTBI Ha MPAKTUYCCKOM 3aHATHUU, CTYACHT OTpa6aTbIBa€T HaBBIK cocTaBiaeHus IT-
Oro/KeTa KauTaIbHBIX 3aTpaT, pacCMaTPHUBAast Pa3InIHbIe KEHCHI.

8 |IT Asset Management, ITAM
B pesyinbTate paboThl Ha MPAKTHYECKOM 3aHITHH, CTYIEHT 0TPa0aThIBAET YMEHHUSI 110 PACIIPEIEIECHHIO U
yuery IT-akTuBOB.

9 |Ananu3 GUHAHCOBBIX MTOKa3aTenel nesaTelbHOCTH [ T-komMmanum
B pe3yibTare pa6OTBI Ha MPAKTUYCCKOM 3aHATHUH, CTYACHT IMOJYy4YacT HABBIK IO paCUCTy (bHHaHCOBBIX
nokazareneit IT- koMmmanun u aHanu3y 3QQEeKTHBHOCTH NeSTETHHOCTH.

4.3. CamocrosiTenbHas paboTa 00yJaromuxcsl.
Ne
Bun camocrosTensHO# paboThI
/T

1 |H3ydeHue AOMOIHUTENBHON JIUTEPATYPBI

2 |[loaroroBka K MPaKTUYECKUM 3aHSATHSIM

3 [[ToaroToBka KypcoBoi pabOThI

4 | IloarotoBka K MpOMEKYTOYHOW aTTECTALIUU.

5 | [loaroroBka K TeKyuieMy KOHTPOJIIO.




4.4. IlpumepHbIil IepeYeHb TEM KypPCOBBIX padoT
Metons! ynpasnenus IT-npoexkramu — Kanban, Scrum, Agile.

IIpakTrKa mOCTPOECHMS KOPIIOPATUBHOTO yripasieHus [ T-xkomnanuu.
[Ipumenenue ocHoBHBIX TpeboBanui Crangapta ISO 38500:2107,
COBIT.

[Ipumenenue texnonoruu ITAM B ynpasnenun IT-aktnBamu.
Opranunsanus KoHTpois U T-nesrensHOCTH.

A¢ddexrusHocts padote CI10, CDO, CTO.

OpranuzanuonHslie cTpyKTypsl IT-kommannii.

VYupasnenue | T-puckamu.

IT-ayTcopcunr.

MeTtonb! onieHku prHaHCOBOM 3P dhekTUBHOCTH UHBeCTUIUH B IT.
VYmpasnenue [T-npoexkramu.

[IpoueccHoe yrpasienue B I'T-koMmmanum.

5. IlepeueHp wu3MaHMN, KOTOpPBIE PEKOMEHAYETCS MCIOJIb30BATh IIPH
OCBOCHMH JTUCUUILTUHBI (MOIYJIs).

No
i bubnuorpaduueckoe onucanue MecTto gocrymna
1 Vupasnenue IT-npoexkrom, mmn Kak cratsb https://ibooks.ru/products/370420

nosHoIeHHBIM CIO — 3-¢ m3. (311.). Crenakep C.
Kuaura Mocksa: JIMK Ilpecc , 2018

2 | Yopasnenue UT na ocaoe COBIT 4.1 Cxpunuuk https://ibooks.ru/products/363244
J.A. MockBa: HaunonanbHb1i1 OTKpBITHIN
VYuusepcurer UHTYUT , 2016

3 | Uudopmanmonnsiit MenemxmenT Cugopenko B.H., https://ibooks.ru/products/366520
Huxnmmaa U.B. Yaebroe mocobue Mocksa: Jlemo
PAHXul'C, 2018

4 | Ilyte IT-MeHemkepa. YipaBieHue NpoekTHOH cpemoit | https://ibooks.ru/products/350455
u IT-npoexramu Ilepepsa A., Epanos C., liBanosa B.,

Ceprees C. [Ipaktukym Cankr-IlerepOypr: ITutep ,
2016
1 | Yopasnenue UT: ontumuctrynsle nepcrektuBsl Cobit | http://library. miit.ru

X. Konemanc XKypnan 3amura nadopmanun. Muacaiin ,
2007
2 [MporieccHoe yrpaBieHue Ha cBOOOHOM mporpammuoM | https://ibooks.ru/products/363124

o0ecneuennu Muxees A.I'. YueOHoe nocoorue MockBa:




Hanumonanensiii OtkpeiTeiil Yausepcuter MHTYUT ,
2016

6. [IlepeueHb CcOBpeMEHHBIX NPOQPECcCUOHATBHBIX 0a3 JaHHBIX U
I/IH(I)OpMaHHOHHI)IX CIIpAaBOYHBIX CHCTCM, KOTOPBIC MOI'YT HCIIOJIB30BATLCA IIPpU
OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

book4cio.ru

www.itsmforum.ru

library.miit.ru

ibooks.ru

7. llepedyeHb JNHIICH3UOHHOTO U  CBOOOJHO  PaACHpPOCTPAHSIEMOIO
IpPOrpaMMHOT0 OOecredeHusi, B TOM YHCIE€ OTEUYECTBEHHOrO IPOU3BOJICTBA,
HEO0OXOUMOTO JIJIsl OCBOCHUSI IUCUUTLTUHBI (MOYJIs).

[lepeuens Heobxoaumoro 110

I[JI}I HpOBCIIeHI/ISI SaHHTI/Iﬁ 110 JUCHHUIIJIIMHEC HCO6XOI[I/IMO HaJIN4uc HO
Microsoft Office

8. Omnucanue MaTepUaIbHO-TEXHUUYECKOW 0asbl, HEOOXOAMMOU st
OCYILIECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILUIMHE (MOIYJIIO).

Jlst mpoBeieHusl y4eOHBIX 3aHATUM HE0OXO0IUMa ayIUTOpPHsI, OCHAIICHHAs
JIOCKOM, IPOEKTOPOM, 3kpaHoM u [1K.
9. ®opma MPOMEKYTOUHOM aTTECTALINU:

3aueT B 4 cemecTpe.

10. OuleHOUHBIE MAaTEpUAIIBI.

OueHouHblE MaTepuabl, IPUMEHSIEMbIE MTPU MPOBEACHUH MPOMEKYTOUYHOM
aTTeCTalluy, pa3padaThIBalOTCA B COOTBETCTBUM C JIOKAJIbHBIM HOPMATHBHBIM
aktroM PYT (MUUT).
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