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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[{enssMu1 OCBOEHMS TUCLMIUIAHBI (MOYJIS) SIBJISFOTCSL:

- U3y4YEHUE CTYICHTaMH TEOPHUH U IPAKTUKH OPTraHU3aUu 1eATeIbHOCTH [T-
KOMIIAHUM, OCHOBHBIX  OW3HEC-TIPOLIECCOB, IUIAHUPOBAHUS W  aHAJINU3a
OpraHMU3alMOHHON paboThI;

- U3y4eHHUe CTyJIEHTaMH XapaKTepHbIX ocobeHHocTel IT-koMmnanuit ¢ Touku
3peHUs] OpTraHU3alMOHHO-(DMHAHCOBOTO YMPABICHUS M OCHOBBIX (DHUHAHCOBBIX
[IOKA3aTeJIen AeATeIbHOCTH KOMIIAHNH.

3agayamMu JUCHUILIMHBI (MOMYJIs) SIBIISIFOTCSA

- OBJAJECHHE  METOJOJIOTHEH  NPOEKTUPOBAHMUA  OM3HEC-TIPOLECCOB
ynpasieHus [T-koMIIaHuen, uX KOHTPOJISI U ONTUMHU3ALINY;

- (opmMupoBaHME HABBIKOB MO MPHUHATHIO YINPaBICHUYECKUX pPEIICHUN Ha
OCHOBE (PMHAHCOBBIX pe3ysibTaToB IT-KoMnanum.

2. Ilnanupyembie pe3ynbTaTbl 00yUEHHS O JUCHUILUIMHE (MOIYJIIO).

[lepeyenr GopMHUpyeMBbIX pe3yJbTaTOB OCBOCHHS  0Opa3oBaTEIbLHOM
mporpamMmbl (KOMIIETEHIINI) B pe3yJibTaTe 00yUYeHHUs M0 AUCIUILTUHE (MOIYIIIO):

OIIK-4 - CnocobeH y4acTBOBaTh B pa3pabOTKe CTaHAAPTOB, HOPM U MPABUIL,
a TakKe TEXHMYECKOM JOKyMEHTAallMHM, CBS3aHHOM C mpodeccunoHalbHOM
JesITeNIbHOCTHIO;

OIIK-6 - CnocobeH pa3pabaTbiBaTh OM3HEC-TUIAHBI U TEXHUYECCKUEC 3aJIaHHS
Ha OCHAIIeHHE OTHAEJOB, JabopaTropuil, OPHUCOB KOMIIBIOTEPHBIM U CETEBBIM
000pyI0BaHUEM;

YK-10 - CocobGen nmpuHUMaTh 000CHOBaHHBIE YKOHOMHYECKHE PEIICHUS B
Pa3IMYHBIX 00JACTAX KU3HENEATETHHOCTH.

OO0yueHnue 1Mo JUCIUIUTHHE (MOTYJIIO ) IPEIIoIaraeT, 4YTo 1Mo ero pe3yibTaraM
oOyuJarommiicst Oyier:

3HaTh:

- 0COOEHHOCTH (POPMHUPOBAHUS OPraHU3ALUOHHON CTPYKTYphI [T-KOMIanuu;

- cnenuduKy MPOU3BOJACTBEHHOT0 M (puHaHCcOBOoro meHemkmeHnta B IT-
KOMITaHHUSX;

- KJTI0UeBbI€ Mokazarenu dPpheKTUBHOCTH JieaTebHOCTH [ T-komMnanuu;

- cienuKy yuera HHHOPMAIIMOHHBIX aKTHBOB;

- cTaHaapThl ynpasieHus [T-npoekramu.

YMmeTh:



- IPUMEHSATH IPUHIMIIBI KPATKOCPOYHOTO U CTPATETUYECKOIO IUIAHUPOBAHHUS
pasButus [T-komnanun;

- IJTAaHUPOBATh U (H(PEKTUBHO UCTIOIB30BATH KaPOBBII MOTEHIINAI;

- aHAJIM3UPOBATh PECYPCHBIE U (PUHAHCOBBIE BOZMOXKXHOCTH [ T-koMIaHuu.

Baaners:

- HaBbIKAMU PEIICHUS OPraHU3alMOHHO-YIPABJICHYECKUX 3adad C
HCIIOJIb30BaHUEM COBPEMEHHBIX UH()OPMAITMOHHO-KOMMYHHUKAITMOHHBIX
TEXHOJIOTHH;

- HaBBIKAMHU aHaJW3a W WHTepnperanuu uHopmaruu o (GuHAHCOBOM
coctosiHuu IT-koMmnanumy;

- HaBbIKaMU OGOPMIICHHUS H Pa3padOTKH JOKYMEHTAIlMH C YYETOM
TpeOOBaHUM CTaHAPTU3ALIUH.

3. O6beM AUCIUTIIUHBI (MOTYJIs).
3.1. O0mas Tpy10€MKOCTb JUCHUILIUHBI (MOTYJIST).

OO0mast TPyJIOEMKOCTh AUCIHUIUIMHBI (MOJyJis) coctaBiser 3 3.e. (108
aKaJIeMHUYECKHUX yaca(oB).

3.2. OOvem mucuuIIMHBI (MOAynsi) B (OpME KOHTAKTHOM pabOTHI
oOyyarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU ©W  (WIM)  JIMIIAMH,
MPUBJIEKAEMBIMH K peaan3alii 00pa3oBaTeIbHON MPOrpaMMbl Ha UHBIX YCIOBUSX,
IpU MIPOBEJICHUH YUEOHBIX 3aHATUH:

KommaectBo yacoB

Tun yueOHBIX 3aHATHI
Bcero | Cemectp Ned

KonTtakTHas paboTa mpu npoBeieHNH yUeOHBIX 3aHATHH (BCET0): 64 64
B tom uucne:

3aHATHS JEKIIMOHHOTO THIIA 32 32
3aHATHSI CEMUHAPCKOTO THIIA 32 32

3.3. O6veM aucHUIIMHBI (MOAYJs) B (hOpMe CaMOCTOSITENHFHOW pPabOTHI
oOydJaroruxcsi, a Takke B (opMe KOHTAKTHOW pabOThl OOyYarOMMXCS C
Mearorn4ecKuMu paboTHUKAMHU U (WIJIH) JTUI[AMU, TIPUBJICKAEMBIMH K peaTu3aiiu
oOpa3oBaTeNpbHOM MporpaMmMbl Ha HWHBIX YCIOBUSIX, TPU NPOBEIACHUU
MIPOMEXKYTOUHOM aTTECTAIIMU COCTaBlsieT 44 akageMHUecKux vaca (OB).

3.4. Ilpu 0oOy4eHnu 1Mo MHANBHUIYATEHOMY Y4eOHOMY IJIaHy, B TOM YHCIIE TTPH
YCKOPEHHOM 00Yy4Ye€HHH, 00BEeM TUCHMILUIMHBI (MOYJIsI) MOXKET ObITh peaan30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHOM paboThl 00yJaronuxcs, a Takxke B hopme
KOHTaKTHOU pabOThl O0y4YarOMIMXCSA C MEJarorudecKuMu paboTHUKAMHU | (WJTHN)




JUuaMu, IPHUBJIICKACMbIMHU K pCain3alilin O6paSOBaTCHBHOﬁ IMporpaMmMhbl Ha MHBIX
YCJIOBUAX, IIPU ITPOBCACHUN HpOMe)KYTOQHOI\/'I aTTeCcranuu.

4. ConepkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO TUIIA.

Temaruka JTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE

1 |OcHOBBI ynipaBlIeHUECKOU JeATeIbHOCTH I T-KoMImanum
OcHOBHBIE BOIIPOCHI, pACCMaTPUBAEMBbIE B JICKIIMU:

- Oco0eHHOCTH OpraHU3aluOHHBIX CTPYKTYp I T-KoMIaHuid.

- OcnoBnble Metoas! ynpasnenus. ITSM (IT Service Managament).

- Ctpykrypa IT-nogpa3aenenus u oprassl ynpasnenus [T- npennpustus.

2 |buznec-npouiecchl IT-kommannm

OcCHOBHBIE BONIPOCHI, paCCMaTPUBAEMBIE B JIEKLIMHU:

- Meroponoruu npoekrupoBanust 1 KouTposst UT-mpoueccos.

- [IponieccHo-opueHTupoBaHHast cTpykrypa [T-npeanpustusi.

- ®opMupoBaHue OU3HEC-TIPOIECCOB B COOTBETCBHH ¢ I T-cTparerueii KoMmaHuu.

3 |Ympasnenue UT-undpactpykrypoit

OcHOBHBIE BOIIPOCHI, pacCMaTPUBAEMbIE B JICKIIHUU:

- Konnenuus [ T-undpactpykrypsl npeanpusTus.

- Bompocst, kotopsie pemaet [T-unppacTpykrypa.

- [Ipuanmne! co3nanus IT-uHGpPacTPyKTYphI IpEATIPUSITHS.
- Yupasnernne [T-uH(pacTpyKTypoi IpeAIpUATHS.

4 |IIpouecc pa3pabOTKH U MPUHITHS YIPABIEHYECKOTO PEIICHUS

OcHOBHEIE BOIIPOCKHI, paCCMATPUBAEMBIC B JICKIIUU:

- [ToHsATHE U CYIIHOCTD YIIPABJIEHYECKOTO PELICHHUS.

- O0uiast XapakTepUCTHKA IpoLiecca MPUHSITHS YIPaBICHYSCKUX PELICHHH.

- MeTo/pI MOATOTOBKY U ONITUMH3AINHN YIPaBICHYECKHX pemeHniH. OcOOeHHOCTH METOI0B
KOJIJICKTUBHOI'O PCIICHUA HpO6J’I6M.

5 |9xoHomMuueckue mojenu yrpasiaeHus UT-koMiuiekcom
OCHOBHEBIE BOIPOCHI, paCCMATPUBACMBIC B JICKIIUU:

- DKOHOMHYECKHE MOJCJIH YIIpABJICHUS.

- Kirrouerie moka3zatenu s3¢dexruBHOcTH [ T-mmonpasznenenus.

6 |Ouenka croumoctH yciyr IT-koMnaHuu

OCHOBHBIE BOIIPOCHI, PACCMAaTPHUBAEMBbIE B JICKIIUH:

- Uto Takoe IT-ycmyra?

- AxtyansHOCTB [T-yCITyT 17151 COBpeMEHHBIX IPEeANpUATHI TF0060T0 MacmTaba.

- «3apabaTeIBatomiee nojpasaencHue». Crparerus ynpasienus I T-moxpaznenenueM: oT eHTpa 3aTpar K
LEHTPY NPUOBLIH.

- ITocTpoenue monenu 3aTpar.

- CepBUCHO-OPUEHTHPOBAHHBIN yUeT 3aTparT.

- Kanbkysimus cedecroumoctu [T-yemyrn.

7 (IlnanupoBanue. bromxeTnpoBanue.
OcCHOBHEIE BOIIPOCKHI, paCCMAaTPUBAEMBIC B JICKIIUU:
- IIpuHIUIBI IUIAHUPOBAHMUSL.

- O6mue NpUHIUTIBI 010 )KETHPOBAHHS.




TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

n/m
- IT-GromKeT mpeanpusITHS.
- MO)IG.TIL pacrpeacicHue peCypCoB I10 3TallaM JXU3HCHHOT'O UKJIa IPOrpaMMHOI0 obecrneueHus.
8 |Ocobennoctu yuera akTuBoB IT-kommanum

OCHOBHBIE BOIIPOCHI, PACCMATPUBAEMBIE B JICKI[HH:

- IT-akTrBBI KOMnanuu. Knaccupukanns HHGOPMAIIMOHHBIX AKTHBOB.
- 3amaun ynpasnenus [T-aktuBamu.

- Meton ITAM.

®uHaHCOBbIE pe3yibTarhl [T-koMmanuun

OCHOBHBIE BOIIPOCHI, pACCMaTPUBAEMBbIE B JICKIIHNH:

- Metonp! orieHku 3¢ pexTuBHOCTH [ T-11poeKToB.

- OcHoBbIHbIE TIOKa3aTenu 3 dexruBHOCTH I T-OM3HECA.

- AHanu3 (MHAHCOBBIX PE3yJILTATOB JesiTenbHOCTH I T-KOoMIanum.

4.2. 3aHATHSA CEMUHAPCKOTO THIIA.

HpaKTI/ILIGCKI/IC 3aHATHUA

/o

Tematuka MPAKTUYICCKUX 3aHATHH/ KpaTKOC COACPIKAHNC

Keiic "Opranuzanuonnas ctpykrypa IT-komnanun"
B pesynbrare paboThl Hag KeicoM, CTYACHT MOJTyYaeT HaBBIK Pa3padOTKU U ONITUMH3AIHA
OpTaHU3AIIMOHHON CTPYKTYPHI KOMITAHUH.

[octpoenne 6usHec-nponeccos IT-komnannn
B pesynbraTe BBIMONHEHHS IPAKTUYECKOTO 3a/1aHMs, CTYACHT IOJIydaeT HaBBbIK pa3paboTKu Ou3Hec-
npoueccoB | T-koMIaHUM U UX ONTHUMU3AIIIH.

IIpoueccHoe yrpaBiieHre

B PEIYIBbTATE BBIMIOJTHEHUA NPAKTUYCCKTO 3aJaHUsA, CTYACHT YUYUTCA BbIACIATE KOHKPETHBIC ousHec-
IMMPpOLECChl KOMIIAHWUH, OTIPEACIIATh BJIaJAC/Ibla 6H3Hec-npouecca, €ro IOJIHOMO4YHUA U OTBETCTBEHHOCTD 110
YHOpPaBJICHUIO JaHHBIM IIPOLECCOM.

Keiic "l[Ipundarue ynpaBieHUeCKUX perieHnn"
B pesynbrare paboThl Haj KeicoM, CTYACHT YYHUTCS Ha KOHKPETHOM IPHMepe pa3padaThiBaTh aITOPUTM
IPUHATHS YIPABICHUYECKUX PELLIECHUM.

IT-undpactpyxrypa.OnpeaeneHre onTUMaILHOTO YPOBHS 3aTpat Ha KoprnopaTusHble IT.
B pesynbrare paboThl Ha MPAKTUYIECKOM 3aHATHUH, CTYACHT OTIPEIENIIeT B3aNMOCBA3h 3aTpat Ha [T u
MOJIB3BI IS OU3HECA.

Kanbkymsiiiust 3atpat. Metoasl pacyeta cebecroumoctu IT-yemyr.
B pe3yibTare pa6OTI>I Ha MPAKTUYCCKOM 3aHATHUH, CTYACHT MOJYy4YacT HABbIK pacyeTa cebectonmoctu IT-
YCIIYT U COCTABJICHUSA KAJbKYJISIIUHA 3aTpaT.

[TnanupoBanue IT-6r0mxera
B pesynbrare paboThl Ha MPAKTUIECKOM 3aHATHH, CTYACHT OTpabaThiBaeT HaBbIK cocTaBienus IT-
Oro/KeTa KauTaJIbHBIX 3aTpaT, PACCMATPHUBAsI PA3JINIHbIEC KEHCHI.

IT Asset Management, ITAM

B pesynbraTe paboThl Ha MPAKTUUECKOM 3aHSITHH, CTYICHT OTpabaThIBaET YMEHHUSI 110 PACTIPEIEINEHHIO U
yuety IT-akTHBOB.

Ananu3 GUHAHCOBBIX MOKa3aTenen nearenbHocTy [T-komnanun
B pesynbpTate paboThI Ha IPAKTUYECKOM 3aHATUH, CTYAEHT IOIy4aeT HaBbIK 110 pacdeTy (PUHAHCOBBIX
nokasareneit I'T- koMmnaanu u ananuzy 3 HEeKTHBHOCTH AeSTETHHOCTH.

4.3. CamocrosiTenbHas padoTa 00yJaromuxcsl.




Ne Bun camocrosiTensHO#M paboThI
n/m

1 |U3ydeHue 1OMOJHUTEIBHOMN JIUTEPATYPHI.

2 |[loaroroBka K MpakTUYECKUM 3aHSATHIM

3 |BeImosiHeHHE KypCcOBO#l pabOTHI.

4 | IloarotoBka K NpOMEKYTOYHON aTTECTALIUU.

5 | [loaroroBka K TeKyuiemMy KOHTPOJIIIO.

4.4. TIpuMepHBIi IepeYeHb TEM KyPCOBBIX paboT
Metons! ynpasnenus IT-npoexkramu — Kanban, Scrum, Agile.

[IpakTrka noCTpOEHUsE KOPIOPATUBHOTO ynpasieHus [T-komnanuu.
[Ipumenenue ocHoBHBIX TpeboBanui Crangapta ISO 38500:2107,
COBIT.

[Ipumenenue texnonoruu ITAM B ynpasnenun I T-aktuBamu.
Oprannszanust KoHTpoJit UT-nearensHOCTH.

DddextuBHOoCcTh padotel C10, CDO, CTO.

OpranuzanuonHslie cTpyKTypsl IT-kommannii.

VYupasnenue | T-puckamu.

IT-ayTcopcunr.

MeTtonp! onieHku rHaHCOBOM 3P hekTUBHOCTH MHBeCTUIUH B IT.
VYnpasnenue IT-npoekramu.

ITIpoueccHoe yrnpainenue B I'T-kommanum.

5. Ilepeuenr wu3maHuii, KOTOpPHIE PEKOMEHIYETCS WCIOIb30BaTh MPHU

OCBOCHHUH JUCHUIUIUHBI (MOIYJIA).

11\/?1 bubnuorpaduueckoe onucanue Mecto noctyna

1 | Cuenakep C. Yrpasnenue IT-poextom, uiau | https://ibooks.ru/bookshelf/370420/reading
Kax cratp momaonenHsM CIO — 3-¢ u3. (nara obpamenus: 24.01.2022). - Tekcr:
(o11.). / C. Cremakep. - Mocksa: JIMK Ilpecc, | 2/I€KTPOHHbIH.
2018. - 562 c. - ISBN i_978-5-93700-065-1.

2 Cxpunnuk [[.A. Yopasnenue UT Ha ocHOBe https://ibooks.ru/bookshelf/363244/reading

COBIT 4.1 / I.A. Ckpunnuk. - Mocksa: (mata obpamenwus: 24.01.2022). - Texcr:
HanmonansHeiid OTKpBITHIN Y HUBEPCUTET DJEKTPOHHBIH.
HMHTVYUT, 2016. - 498 c. - ISBN intuit544.




3 | Cunopenxo B.H. MupopmanmoHHblit s:/libooks.ru/bookshelf/366520/reading
MEHEKMEHT: yueOHOe IT0coOHe aIs (mata obpamenus: 24.01.2022).
0akamaBpOBOYHOHN M 3a09HOM (HOpMEI
obyuenns / B.H. Cunopenko, 1.B.
Hukumuna. - Mocksa: Jleao PAHXul'C,
2018. - 296 c. - ISBN 978-5-7749-1402-9.

4 | Muxee A.I'. [IpoueccHoe ynpaBieHe Ha https://ibooks.ru/bookshelf/363124/reading
cB06OIHOM TIporpaMMHOM obecriedehuu / AT, | (Aata obpamenus: 24.01.2022). - Texcr:
Muxees. - MockBa: HanmonansHbIi DJIEKTPOHHBIH.

OtxpeiThiii YHusepcuter MHTYUT, 2016. -
230 c. - ISBN intuit422.

5 Ykpaunnes, 0. JI. Undpopmaruzamnus https://e.lanbook.com/book/123696 (naTa
obmiectsa: yuebnoe nocobue / 0. 1. obpamenns: 24.01.2022). - Teker:
VYxkpaunines. — Cankr-IlerepOypr : Jlans, BJICKTPOHHBIH.

2019. — 220 c. — ISBN 978-5-8114-3845-7.
6 [lep6ak, H. B. ABTopckoe npaBo: yueOHuk U | https://urait.ru/bcode/437698 (nara
MPAKTUKYM IS OakanaBpuara u obpamenus: 24.01.2022). - TekcT:
maructparypsl / H. B. lllep6ak. — Mockaa : DIEKTPOHHBIH.

WznarensctBo KOpaiit, 2019. — 182 ¢. —

(bakanaBp u maructp. Monyins). — ISBN 978-
5-534-00008-5.

6. IlepeuyeHb COBpEMEHHBIX MNPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJB30BAThCS IPH
OCBOCHUU JUCHUIUIUHBI (MOAYJIA).

Odurmaneuseiit caiit PYT (MUUT) (https://www.miit.ru/).

Hayuno-texanueckas oubnuorexka PYT (MUUT) (http:/library.miit.ru).

Oo6pazoBatenbHas miardopma «¥Opaitt» (https://urait.ru/).

O6mue WHPOPMAIMOHHBIE, CHPABOYHBIE U  TOUCKOBBIE  CUCTEMBI
«Koncynbrant Ilmroc», «I'apanm.

DNeKTPOHHO-ONOIMOTeUHAs cucTema U371aTEeNIbCTBA «JlaHb»
(http://e.lanbook.com/).

DNeKTpoHHO-0MbamoTeuHas cucrema ibooks.ru (http://ibooks.ru/).

7. IlepeyeHb  JHUIEH3MOHHOIO W  CBOOOAHO  PACIPOCTPAHSIEMOTO
MPOTPaMMHOr0 O0OECIeUYeHUsI, B TOM YHCJIC OTEUYCCTBEHHOI'O IPOM3BOJICTBA,
HEO0OXOIMMOTO JIJIsI OCBOCHMS AUCITUTIIIUHBI (MOIYJIs).

Microsoft Internet Explorer (uiiu apyroi 6paysep).
Omneparnuionnas cucrema Microsoft Windows.

Microsoft Office.
Cucrema aBTOMaTU3UPOBAHHOTO MPOEeKTUpOBaHus Autocad.



8. Omnmcanne MaTepuagIbHO-TEXHUYECKONW 0a3bl, HEOoOXOmUMOW ISt
OCYILIECTBJICHUSI 00pa30BaTEIbHOrO Mpoliecca Mo JUCIUILUIMHE (MOIYJIIO).

YyeOHble ayIUTOpPUM JUIsl TPOBEACHUS YUEOHBIX 3aHSATUN, OCHAIEHHBIC
KOMITBIOTEPHON TEXHUKON ¥ HA0OpaMH IEMOHCTPAILIMOHHOTO 000PYI0BaHUS.

9. ®opma MPOMEKYTOUYHOU ATTECTALINU:

3aueT B 4 cemecTpe.

10. OueHouHbIe MaTEpHUAIBI.

OreHOYHBIE MaTepUaNbl, TPUMEHSIEMBIE TIPU MTPOBEACHUH TPOMEKYTOUHOM
aTTeCTallui, pa3padaThIBAlOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHBHBIM
aktrom PYT (MUUT).
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