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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[{enssMu1 OCBOEHMS TUCLMIUIAHBI (MOYJIS) SIBJISFOTCSL:

- U3y4YEHUE CTYICHTaMH TEOPHUH U IPAKTUKH OPTraHU3aUu 1eATeIbHOCTH [T-
KOMIIAHUM, OCHOBHBIX  OW3HEC-TIPOLIECCOB, IUIAHUPOBAHUS W  aHAJINU3a
OpraHMU3alMOHHON paboThI;

- U3y4eHHUe CTyJIEHTaMH XapaKTepHbIX ocobeHHocTel IT-koMmnanuit ¢ Touku
3peHUs] OpTraHU3alMOHHO-(DMHAHCOBOTO YMPABICHUS M OCHOBBIX (DHUHAHCOBBIX
[IOKA3aTeJIen AeATeIbHOCTH KOMIIAHNH.

3agayamMu JUCHUILIMHBI (MOMYJIs) SIBIISIFOTCSA

- OBJAJECHHE  METOJOJIOTHEH  NPOEKTUPOBAHMUA  OM3HEC-TIPOLECCOB
ynpasieHus [T-koMIIaHuen, uX KOHTPOJISI U ONTUMHU3ALINY;

- (opmMupoBaHME HABBIKOB MO MPHUHATHIO YINPaBICHUYECKUX pPEIICHUN Ha
OCHOBE (PMHAHCOBBIX pe3ysibTaToB IT-KoMnanum.

2. Ilnanupyembie pe3ynbTaTbl 00yUEHHS O JUCHUILUIMHE (MOIYJIIO).

[lepeyenr GopMHUpyeMBbIX pe3yJbTaTOB OCBOCHHS  0Opa3oBaTEIbLHOM
mporpamMmbl (KOMIIETEHIINI) B pe3yJibTaTe 00yUYeHHUs M0 AUCIUILTUHE (MOIYIIIO):

OIIK-7 - CnocobeH ocyecTBIATh BEIOOP IIATPOPM U HHCTPYMEHTAIBHBIX
IpOrpaMMHO-aINaPATHBIX CPEJICTB AJIs peaau3alui HHPOPMAILIMOHHBIX CUCTEM;

YK-10 - Cnocoben nmpuHUMaTh 00OCHOBAaHHBIE SKOHOMUYECKHE PEIICHUS B
Pa3IMYHBIX 00JaCTSIX )KU3HEAEATEIbHOCTH.

OOGy4eHwue 1Mo JUCUUIUIUHE (MOAYJII0) MPENOaraeT, YTo Mo ero pe3yJibTatam
oOyyatoruiicst 0yier:

3HaTh:

- 0COOEHHOCTH (POPMHUPOBAHUS OPraHU3aALUOHHON CTPYKTYphI [T-KOMIanuu;

- cnenu(puKy MpOU3BOJACTBEHHOro M (puHaHcOoBoro meHemxmeHnta B IT-
KOMITaHUSX;

- KJIFOUEBbIE MOKa3aTenu 3PPeKTuBHOCTH AesiTenbHOCTH [ T-komMnanuu;

- crienupuKy yuera HH(HOPMAIIMOHHBIX AKTUBOB;

- cTaHaapThl yrpasieHus [ T-npoexkramu.

Ymern:

- IPUMEHSTh MPUHIIUITBI KPATKOCPOUYHOTO U CTPATETMUECKOTO INIAHUPOBAHUS
passutus [T-komanuy;

- ITAHUPOBATh M 3PPEKTUBHO MCIIOIH30BATH KaIPOBBINA MTOTEHITUAT,;

- aHAJIM3UPOBATH PECYpPCHBIE U (PUHAHCOBBIE BO3MOKHOCTH I T-KoMmanum.

Baanern:



- HaBbIKAMU PEHICHUS OPraHU3alMOHHO-YIPABJICHYECKUX 3adady C
HCIIOJIb30BAaHUEM COBPEMEHHBIX UH()OPMAITMOHHO-KOMMYHHUKAITUOHHBIX
TEXHOJIOTHUH;

- HaBBIKAMHU aHaJIW3a W WHTepnperanuu uHopMmarmuu o (HUHAHCOBOM
coctossnuu IT-komnanuuy;

- HaBbIKaMHU OGQOpPMJIEHHUS M Pa3padOTKU JIOKYMEHTAllMd C Y4eTOM
TpeOOBaHUM CTaHAAPTU3ALIUH.

3. O0beM AUCIUILIUHBI (MOIYJIs).
3.1. O6mas TpyA0eMKOCTb JTUCHUILUIMHBI (MOTYJIS).

OOmast TPYJIOEMKOCTh AUCIHUILIMHBI (Momyisi) coctaBiasier 3 3.e. (108
aKaJeMHYeCKuX Jaca(oB).

3.2. O6bem pguctuIUIMHBL (MOAYJsl) B (opMe KOHTAKTHOM pabOThI
oOyyarolmuxcss € MeJIarori4eckKuMM  pabOTHUKaMu M (WIM)  JIMLAMH,
IPUBJIEKAEMBIMH K peain3alun 00pa3oBaTeIbHOM MporpaMmbl Ha UHBIX YCIOBHSX,
IIPU [IPOBEJICHUH YUEOHBIX 3aHATUM:

KommaecTBo yacoB

Tum yaeOHBIX 3aHIATHI
Bcero | Cemectp Ned

KonTtakTHas paboTa Ipu NpoBeIeHNH YUeOHBIX 3aHATUH (BCEro): 48 48
B tom uucne:

3aHATHSA JIEKIHOHHOTO THIIA 16 16
3aHATHS CEMUHAPCKOTO THIIA 32 32

3.3. O6bemM mucCHUIUIMHBI (MOIYJiA) B (OpME CaMOCTOSITENIbHONW padOThI
oOyyJarormxcsi, a Takke B (opmMe KOHTAKTHOW pabOThl OOyYarOIIMXCS C
nearoruaeckKuMu paboTHUKAMHU U (WITH ) JIUIIAMU, IPUBIIEKAEMBIMH K peau3aiiu
o0pa3oBaTeNpHOM MpOTrpaMMbl HAa HWHBIX YCIOBUSIX, TPH TPOBEIACHUU
MIPOMEKYTOUYHOM aTTecTalluu cocTapiisgeT 60 akaeMrUuecKux yaca (OB).

3.4. ITpu oOy4eHunu o0 UHAUBUAYATFHOMY Y4eOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM 00y4YeHWHU, 00BEM JUCIUTUIHMHBI (MOIYIISI) MOXKET OBITh peasin30BaH
MOJTHOCTHIO B (pOpME CaMOCTOSITENIHbHON pabOThl 00yUaIOMUXCs, a Takke B (hopme
KOHTaKTHOW pabOThl O0y4YarOMIMXCSA C MEJarorudecKuMu paboTHUKAMHU U (WJTHN)
JUIIaMH, TPUBJICKACMBIMH K pealiM3aIlii 00pa30BaTEILHOW IPOrpaMMbl Ha MHBIX
YCIIOBHSIX, TIPH MPOBEACHUH TIPOMEKYTOYHOW aTTECTAIINH.

4. ConepkaHue JUCUUILIAHBI (MOIYJIA).




4.1. 3aHATHSA TEKIIMOHHOTO THUIIA.

Temaruka TEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE

OcHOBHI yIipaBiieHYeCKOH AesTenbHocTH [T-koMmanuu
OCHOBHBIE BOIIPOCHI, pACCMaTPUBAEMBbIE B JICKIIHNH:

- OcobeHHOCTH OpraHU3aluOHHBIX CTPYKTYp I T-KoMIaHuid.

- OcnoBzble Metoas! ynpasnenus. ITSM (IT Service Managament).

- Ctpykrypa IT-noapa3aenenus u oprassl ynpasnenus [T- npennpustus.

buznec-npoueccel IT-komnanuu

OCHOBHBIE BOIIPOCHI, pACCMaTPUBAEMBbIE B JICKIIHNH:

- Meroponoruu npoekrupoBanust U kKouTposst UT-mpoueccos.

- [IponieccHo-opueHTHpOBaHHast cTpykrypa [T-npeanpustus.

- ®opmupoBaHne OU3HEC-TIPOIIECCOB B COOTBETCBHH C [T-cTparerneii koMmaHuw.

VYmpasnenue UT-undpactpykrypoit

OcHOBHBIE BOIIPOCHI, pacCMaTPUBaEMbIe B JICKIIHU:

- Konuenuus [ T-undpactpykrypsl npeanpusTus.

- Bonpocsl, kotopsie pemaet IT-undpactpykrypa.

- [Ipunumne! co3nanus I T-uHGPaCTPYKTYphI IPEANPUATHS.
- Yupasnernne [T-uH(pacTpyKTypol IpeATIPUATHS.

[Ipomecc pa3paObOTKH U MPUHSITHS YIPABICHYSCKOTO PEIICHUS

OCHOBHBIE BOIIPOCHI, PACCMATPHUBAEMBIE B JIEKIHH:

- [ToHsTHE ¥ CYITHOCTH YNPABIEHYECKOTO PEIIECHHUS.

- O0wast XxapakTepUCTHKa IIpoLecca MPUHATHSA YIPABICHYECKUX PEIICHHUI.

- MeTo/ipl TOATOTOBKY U ONTUMH3ALUY YIIPaBIeHUECKHX penieHui. OcoOEHHOCTH METOI0B
KOJUIEKTHUBHOT'O PELICHUS IPOOIIeM.

DKOHOMHUYECKHE MOZCIIN YIIPABJIICHUA HNT-xoMmiaekcoMm
OCHOBHBIE BOIIPOCHI, pacCMaTpUBaeMble B JICKIIHH:

- DKOHOMHYECKHE MOJIEIH YIIPaBICHHUS.

- Kirouesle nokazatenu sddexkrusaoctu IT-noapasnenenus.

Onenka ctoumoctu ycuyr [T-komnanun

OCHOBHBIE BOIIPOCHI, pacCMaTpUBaeMble B JICKIIHU:

- Uto Takoe [T-ycmyra?

- AktyaspHOCTb I T-ycnyr 1uisi COBpeMEHHBIX MPENpPHSTHIA JII000ro Macurada.

- «3apabatsiBaroniee noapaszaenenue». Ctparerus ynpasienus [T-moapasznenenneM: oT LEHTpa 3aTpaT K
LEHTPY IpuObLIH.

- [loctpoenne Mmozxenu 3arpar.

- CepBHCHO-OpHEHTHPOBAHHBIN YUET 3aTparT.

- Kampkymsmust cebectonmoctu [T-yemyrn.

[InannpoBanue. bropxeTnpoBaHue.

OCHOBHBIE BOIIPOCHI, PACCMAaTPHUBAEMBIE B JICKIIHH:

- [IpuHIMOBI TITAHUPOBAHUS.

- O6mue NpUHINTIBI 010 )KETHPOBAHHS.

- IT-GromkeT nmpeanpusITHs.

- Mopnens pacnpezeneHre pecypcoB Mo dTaraM KU3HEHHOTO IUKJIA TPOTPaAaMMHOTO 00eCTIeUeHHS.

Ocob6ennoctu y4era aktuBoB I T-komnanun

OCHOBHBIE BOIIPOCHI, pacCMaTpUBaeMble B JIEKIINH:

- IT-akTrBBI KOMnanuu. Knaccupukanns nHGOPMAILIMOHHBIX AKTHBOB.
- 3apauu ynpasnenus IT-aktuBamu.

- Meton ITAM.




/o

TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

®uHaHCOBbIE pe3ybTarhl [T-koMmanuun

OcCHOBHBIE BOIIPOCHL, pACCMaTPUBACMBbIE B JICKIIUH:

- Metonp! orieHkH 3¢ pexTuBHOCTH [ T-11poeKToB.

- OcHoBbIHbIE TIOKa3aTenu 3 dexruBHOCTH I T-OM3HECA.

- AHanu3 (MHAHCOBBIX PE3yJILTATOB JAesiTenbHOCTH [ T-KOMIaHum.

4.2. 3aHATHS CEMUHAPCKOTO TUNA.

HpaKTI/I‘IGCKI/IC 3aHATHUA

IJJQH Temaruka npakTUYECKUX 3aHATHI/KPaTKOe CoJIep:KaHue

1 |Keiic "OpranusanuonHsas crpykrypa IT-komnanun"

B pesynbrare paboThl Haj KeicoM, CTYACHT IOJTydaeT HAaBBIK Pa3pa0OTKU U ONITUMH3AIHA
OpFaHHBaHI/IOHHOﬁ CTPYKTYpPblI KOMIIAHWU.

2 |I[Toctpoenue 6usnec-npoueccon IT-komnanuu
B pesynbraTe BHINONIHEHHS IPAKTUYECKOTO 3aJaHus], CTYICHT II0JIy4aeT HaBbIK pa3pabOTKH OHU3Hec-
nporeccoB IT-koMnaHuu 1 UX ONTUMHU3ALUH.

3 |[IpoueccHoe ynpaBieHue
B PE3yJbTAaTC BBIMIOJIHCHHUA NPAKTUYCCKTO 3aJaHUs, CTYACHT YYUTCA BbBIACIATE KOHKPCTHBIC ousHec-
MMpOLECChl KOMIIAHUU, ONIPEACIIATH BJIaACIbIA 6H3HeC-HpOH€CC&, €ro IoJIHOMO4YHA U OTBETCTBCHHOCTD 110
YHOpPaBJICHUIO JaHHBIM IIPOLCCCOM.

4 |Keiic "IIpunsitue ynpaBieHU€CKUX pelIeHU"

B pesynbraTe paboThl HaJ KEHCOM, CTYACHT YYUTCSI HA KOHKPETHOM TpHMepe pa3padaThIBaTh ajrOpUTM
IIPUHATHS YIPABICHUYECKUX PELLICHUM.

5 |IT-undpactpykrypa.OnpeneneHre oNnTUMAaILHOTO YPOBHS 3aTpaT Ha KoprnopatuBHbie [T.
B pesynbrare paboThl Ha MPAKTUIECKOM 3aHATHUH, CTYACHT OTPEIeNIIeT B3aNMOCBA3h 3aTpat Ha [T u
IIOJIB3bI IJIA ousHeca.

6 |Kampkymsmus 3aTpar. Meroasl pacdera cebecroumoctu IT-ycmyr.

B pe3yibTare pa6OTBI Ha MPAKTUYCCKOM 3aHATHUH, CTYACHT IMOJYy4YacT HABbIK pacyeTa cebectonmoctu IT-
YCIIYT U COCTABJICHUSA KAJbKYJISIIUHA 3aTpaTt.

7 IInanuposanue IT-OromxeTa
B pesyabrare pabOThI Ha IPAKTHUECKOM 3aHSATHH, CTYICHT OTpadaThIBaCT HABBIK cocTaBicHus IT-
Oro/KeTa KauTaIbHBIX 3aTpaT, pacCMaTPUBAast Pa3InIHbIe KEHCHI.

8 |IT Asset Management, ITAM
B pe3yibTare pa6OTBI Ha MPAKTUYCCKOM 3aHATHUU, CTYACHT OTpa6aTbIBaCT YMCHUA 110 paCIIpEACIICHUIO U
yuery IT-akTuBOB.

9 |Ananu3 GUHAHCOBBIX MTOKa3aTenel nesaTelbHOCTH [ T-komMmanum
B pesynbrare paboThl Ha TPAaKTUUECKOM 3aHSATHH, CTYACHT MTOJTydaeT HaBBIK M0 pacdeTy (pHHAHCOBBIX
nokazareneit I'T- koMmnauanu u ananuzy 3 HEeKTHBHOCTH AeSTETHHOCTH.

4.3. CamocrosiTenbHas padboTa 00y4YaroIuXCs.
No
Bun camocrositensHoi paboTh
/T
1 |W3ydeHue AOMOIHUTENBHOMN JIUTEPATYPHI.
[ToaroroBka k MpakKTUYECKUM 3aHATUSAM
3 |BrimonHeHUE KypcOBOM PaOOTHI.




BrimosnHenue KypcoBoii paboThlI.

IToaroroBka K MpOMEXKYyTOYHOM aTTECTALINH.

[TonroroBka K TeKyIieMy KOHTPOJIIO.

4.4. TIpuMepHBIi IepeYeHb TEM KyPCOBBIX paboT
Metons! ynpasnenus IT-npoexkramu — Kanban, Scrum, Agile.

[IpakTrka mOCTpOECHMS KOPIIOPATUBHOTO yripaBieHus [T-komnanuu.

[Ipumenenue ocHoBHBIX TpeboBanui Crangapta ISO 38500:2107,

COBIT.

[Tpumenenue texnonoruu ITAM B ynpasnenuu IT-aktruBamu.

Opranuszanust KoHTposit UT-nearensHOCTH.
DddextuBHOoCcTh padotel C10, CDO, CTO.

OpranuzanuonHsie cTpyKTypsl IT-kommannmii.

VYupasnenue | T-puckamu.

IT-ayTcopcunr.

MeTtonp! onieHku prHAHCOBOM 3P hekTUBHOCTH UHBeCTUIUH B IT.

VYmpasnenue [T-npoexkramu.

[IpoueccHoe yrpasiaenue B IT-koMmmanum.

5. Ilepeyenr wu3maHuii, KOTOpPHIE PEKOMEHIYETCS WCIOIB30BaATh MPHU

OCBOCHHUH JUCHUIUIUHBI (MOIYJIA).

;\i bubnuorpaduueckoe onucanue Mecto noctyna

1 | Cuenakep C. Yupasnenue IT-ipoekrom, mmu | https://ibooks.ru/bookshelf/370420/reading
Kak crate nomHoneHasM CI0 — 3-e u3. (mata obpamenus: 24.01.2022). - Tekcr:
(a11.). / C. Cuemaxep. - Mocksa: JIMK Ilpecc, | 2/I€KTPOHHBIH.

2018. - 562 c. - ISBN i_978-5-93700-065-1.

2 Cxpunnuk /. A. Yopasnenue UT Ha ocHOBe https://ibooks.ru/bookshelf/363244/reading
COBIT 4.1 / JI.A. Cxpunnuk. - Mocksa: (nara obpamtenus: 24.01.2022). - Texcr:
HannonanbHblii OTKPBITEI Y HUBEPCUTET DIIEKTPOHHBIH.

MHTVYUT, 2016. - 498 c. - ISBN intuit544.
3 | Cunopenxo B.H. MH(popmarmoHHbIH s:/libooks.ru/bookshelf/366520/reading

MEHEKMEHT: yuyeOHoe mocobue ams
0akanaBpOBOYHOHN M 3a04HOM (pOpMBI
o0yuenus / B.H. Cunopenko, 1.B.

(marta obpammenus: 24.01.2022).




Huxummna. - Mocksa: Jleno PAHXul'C,
2018. - 296 c. - ISBN 978-5-7749-1402-9.

4 | Muxees A.I'. IIponeccHoe ynpasieHue Ha https://ibooks.ru/bookshelf/363124/reading
cB06OJHOM IporpaMmMHoM obecriedennn / A.I'. | (1ara obpamenus: 24.01.2022). - Texcr:
Muxees. - MockBa: HarmmoHanpHbIH DJIEKTPOHHBIH.

Otkpeithiii Yausepcuter MHTYUT, 2016. -
230 c. - ISBN intuit422.

5 | Ykpaunues, 0. JI. UnpopmaTuzanus https://e.lanbook.com/book/123696 (nata
o0mecTBa: yuedbHoe nocodue / 10. JI. obpaenus: 24.01.2022). - Texcr:
VYxpaunues. — Cankr-IlerepOypr : Jlans, DJIEKTPOHHBIH.

2019. — 220 c. — ISBN 978-5-8114-3845-7.
6 [lep6ax, H. B. ABTopckoe mpaBo: yueOHuk u | https://urait.ru/bcode/437698 (nata
MPaAKTUKYM IS 6aKaJ'[aBpHaTa " obpamenus: 24.01.2022). - Tekcr:
maructpatypsl / H. B. Illepbak. — MockBa : DIIEKTPOHHBIH.

Wz narenscrBo FOpaiit, 2019. — 182 ¢. —

(bakanaBp u maructp. Moxyins). — ISBN 978-
5-534-00008-5.

6. IlepeueHb COBpPEMEHHBIX MPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH(OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPbIE MOTYT HCIOJIB30BATHCS MPH
OCBOCHHH JUCITUIUINHBI (MOIYJIS).

Odurmaneuseiit caiit PYT (MUUT) (https://www.miit.ru/).

Hayuno-texuuueckast oudnuoreka PYT (MUUT) (http:/library.miit.ru).

O6pa3zoBarenbHas miatdopma «FOpaiit» (https://urait.ru/).

O6mme wuHPOPMAIMOHHBIE, CIPABOYHBIE M  TOUCKOBBIE  CHUCTEMBI
«Koncynbrant [Lrocy, «I"apanT.

DIIeKTPOHHO-0MOIMOTeUHAS cucTtema W31aTeIbCTBA «JIanby»
(http://e.lanbook.com/).

DnekTpoHHO-0MOmoTeuHas cucrema ibooks.ru (http://ibooks.ru/).

7. llepedyeHb  JMIEH3UOHHOTO M  CBOOOJHO  PaclpOCTPaHIEMOIO
IPOrpaMMHOr0 OOecrnedeHus, B TOM YHCIE€ OTEYECTBEHHOrO IPOU3BOJCTBA,
HEOOXOMMOTrO ISl OCBOCHUS JUCIIUIIMHBI (MOJTYJISA).

Microsoft Internet Explorer (uiiu apyroi 6paysep).
Oneparrionnas cucrema Microsoft Windows.

Microsoft Office.
CucrtemMa aBTOMaTU3UPOBAHHOTO MPOEKTUpOoBaHus Autocad.

8. OmmcaHne MarepUaJbHO-TEXHUYECKOW ©0a3pl, HEOOXOJAMMOM IS
OCYIIECTBJICHUSI 00pa30BaTEIHLHOTO MPOIECca MO AUCIUTITHHE (MOIYIIIO).



YueOHble ayIUTOPUU ISl TMPOBEACHHUS YYEOHBIX 3aHATHM, OCHAIICHHBIC
KOMITHIOTEPHOU TEXHUKON 1 HabOpamMu JIEMOHCTPAITMOHHOTO 000PY/I0BAHMSI.

9. ®opma MPOMEKYTOUYHOU ATTECTALINU:

3aueT B 4 cemecTpe.
KypcoBas pabota B 4 cemectpe.

10. OueHouHbIE MaTEPHAIIBI.

OuLeHOYHbIE MAaTEpHUAIIbI, IPUMEHSIEMBIE NPU MPOBEACHUHN MTPOMEKYTOUHON
aTTeCTallui, pa3padaThIBAlOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHUBHBIM
aktom PYT (MUUT).
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