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1. O6mue cBeaeHNs O JUCHUIUIUHE (MOJIYIIE).

HensiMu 0CBOCHUS AUCLMIUIUHBI (MOJTYJIS) SBJISIOTCS:

- U3yYECHUE CTYIEHTaMU TEOPHUH U MPAKTUKHU OpraHu3anuu aesreapbHoctu [T-
KOMIIAaHUM, OCHOBHBIX OW3HEC-NPOLIECCOB, IUJIAHUPOBAHMS W  aHalu3a
OpraHu3allMOHHOMN pabOTHI;

- U3YUYCHHUE CTYJACHTaAMU XapaKTepHbIX ocoOeHHocTel [T-koMmanuii ¢ Touku
3peHHs] OpraHU3alMOHHO-()MHAHCOBOTO YIPaBICHUS M OCHOBBIX (DMHAHCOBBIX
oKa3aTejeH IesITeJILHOCTU KOMIIaHUH.

3agayaMy TUCUUTUIMHBI (MOIYJISI) SIBJISIFOTCS:

- OBJIQJICHUE  METOJOJIOTHEW  MPOEKTUPOBAHUS  OW3HEC-IPOIECCOB
yrpasienus [T-koMnanuen, ux KOHTPOJIS U ONTUMU3ALNH;

- (opMHUpOBaHWE HABBIKOB MO MPUHATHIO YMIPABJICHUECKUX PEUICHUN Ha
OCHOBE (pHAHCOBBIX pe3ysbTaToB IT-KOMIaHUM.

2. [Inanupyemsble pe3ysbTaThl 00y4YEeHHUs 110 AUCHUIUIMHE (MOAYJIIO).

Ilepeuenp GopMUPYEMBIX pe3yJbTAaTOB OCBOSHHsS  00pa30BaTeIbHOMN
nporpaMmbl (KOMIETEHIIMI) B pe3yJibTaTe O0y4eHUsI 110 AUCHUIIMHE (MOYJIIO):

OIIK-4 - Cniocoben yyacTBOBaTh B pa3pabOTKe CTaHAAPTOB, HOPM U MPaBUII,
a TakkKe TEXHMYECKOW JOKYMEHTAIlMH, CBA3aHHOM C mpodecCHoHANTbHON
JEATEIbHOCTBIO;

OIIK-6 - CnocobeH pa3pabaTbiBaTh OM3HEC-TUIAHBI U TEXHUYECCKUC 33 TaHHS
Ha OCHAIIEHHE OTIENOB, JlabopaTopuil, 0(UCOB KOMIBIOTEPHBIM H CETEBBIM
0o00py10BaHUEM;

YK-10 - CnocobGen nmpuHUMaTh 00OCHOBaHHbIE SKOHOMUYECKUE PEILICHUS B
Pa3TUYHBIX 00JIACTIX KU3HEAEITEIbHOCTH.

OO0yueHnue 1o JUCIUIUIMHE (MOJIYIIIO ) IPENoIaraet, 4YTo 1Mo ero pe3yJibTaTaM
oOyuaroiuiicst 0yier:

3HaTh:

- 0COOEHHOCTH (POPMHUPOBAHUS OPraHU3ALUOHHOMN CTPYKTYpbl I T-KOMIanuu;

- cneuu@uKy HpPOU3BOJACTBEHHOro M (huHaHCOBOro MeHemkmeHTta B IT-
KOMIIaHUSIX;

- KJIt0UeBbIe Mokasarenu 3ppextuBHOCTU AesTenbHocTU [ T-koMnanuy;

- cienuuKy yuera nHGHOPMAIIMOHHBIX AKTUBOB;

- cragaapTsl ynpasienus [T-poexramu.

YMeTh:



- IPUMEHATH IPUHLUIIBI KPATKOCPOUYHOI'O ¥ CTPATErNYECKOI0 INIAHUPOBAHUSA
passutus [T-komnanuy;

- IJITAHUPOBATh U 3(PPEKTUBHO UCIIOIH30BATH KAJIPOBBINA MOTEHIUA;

- aHAJIM3UPOBATh PECYpPCHBIE U (PMHAHCOBBIE BO3MOKHOCTH [ T-KoMmanuu.

Baanern:

- HaBBIKAMU PEIICHUS OpPraHU3allMOHHO-YNPABICHYECKUX 3aJad ¢
HCIIOJIb30BAaHUEM COBPEMEHHBIX HH(POPMAITMOHHO-KOMMYHHKAITHOHHBIX
TEXHOJIOTHI;

- HaBbIKAMHM aHajdu3a M UHTepnpeTanuu uHpopMmanuu o (HUHAHCOBOM
cocrosiHuu I'T-koMnanuu;

- HaBbIKaMu OQOpPMJICHHUS H Pa3pabOTKH JOKYMEHTAIlMd C Y4YeTOM
TpeOOBAaHUM CTaHAAPTHU3ALINH.

3. O06beM TUCIMIUTAHBI (MOTYJIS).
3.1. O6mas Tpy10€MKOCTh AUCIUILIUHBI (MOIYJIs).

OOmasi TPyIOEMKOCTh AUCHUILIMHBI (Momyisi) coctaBisier 3 3.e. (108
akaJeMHUYEeCKHUX Jaca(oB).

3.2. O06bem auCHUIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM paboThI
oOyJaromuxcst €  MEJarorM4yecKUMH  paboTHMKaMu W (WIM)  JUIAMH,
IPUBJIEKAEMBIMH K peajin3aluu o0pa3oBaTesIbHOM MporpaMmbl Ha UHBIX YCIOBHUSIX,
IPYU MPOBEJECHUHN YUE€OHBIX 3aHITHI:

KomnaectBo wacon

Tun y4eOHBIX 3aHATHI
Bcero | Cemectp Ned

KonrakTHas paboTa rmpy npoBeieHUN Y4eOHBIX 3aHSATHH (BCETO): 32 32
B TtoMm uncie:

3aHATHS JIEKIIHOHHOTO THIIA 16 16
3aHsATHSI CEMUHAPCKOTO THIIA 16 16

3.3. O0beM AUCHUIUIMHBI (MOIyJNsg) B (opmMe caMOCTOSITENbHOW paboThI
oOydJarommxcs, a Takke B (opMe KOHTAKTHOH pabOThl OO0ydaromMXcs ¢
MeJarornaecKuMu paboTHUKAMHU U (WIJTH) JTUIIAMU, TIPUBJICKAEMBIMH K PeaTU3aIiu
oOpa3oBaTenpbHON TPOrpaMMbl HA HWHBIX YCIOBHUSAX, TIPU MPOBEIACHUH
MIPOMEKYTOUHON aTTECTAIIMU COCTABIsET 76 aKaJeMUUEeCKUX Jaca (OB).

3.4. Ilpu oOy4yeHnu No UHAUBUAYATILHOMY YYEOHOMY IJIaHY, B TOM YHCIIE IIPU
YCKOPEHHOM 00Yy4YeHUH, 00BbEM AUCIUIUIMHBI (MOJIYJIsI) MOXKET ObITh peaiu30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHON paboThl 00yJaronuxcs, a Takke B hopme
KOHTaKTHOW PabOThl OO0YydYaIOIMUXCS C MEAArOorH4ecKuMU pabOTHUKAMH U (WJTH)




JIMaMu, IPUBJICKACMbIMU K pCaIM3aluu O6p330BaTCJ'IBHOI71 IMporpaMmMbl Ha MHBIX
YCJIOBUAX, IIPU IMTPOBECACHUN HpOMe)KYTO‘IHOﬁ arTeCcTanuu.

4. ConeprkaHue JUCIUTUIAHBI (MOIYJIIA).

4.1. 3aHATHA TEKOIUOHHOT'O THUIIA.

y TemaTrka JIEKITMOHHBIX 3aHATHM / KPATKOE COJEPIKaHHE
/1

1 |OcHOBBI ynpaBJIeHUECKON esATeabHOCTH [ T-KoMImanuu
OCHOBHBIE BOIIPOCHL, paCCMAaTPHBAEMBbIE B JIEKIIUU:

- OcoOeHHOCTH OpraHU3aluOHHBIX CTPYKTYp I T-KoMmaHuid.

- Ocnosuble Metoas! ynpasnenus. ITSM (IT Service Managament).

- Ctpykrypa IT-nnonpasaenenus u oprassl ynpasineHnus [T- npeanpusatus.

2 |buznec-npouecchl IT-kommannm

OCHOBHBIE BOTIPOCHL, pAaCCMAaTPUBAEMBIE B JICKIIH:

- MeTomonoruu npoektupoBanus U kKoHTposst UT-miporeccos.

- [IpomieccHO-OpHeHTHpOBaHHAS CTPYKTYpa [T-ipeanpusTus.

- ®opmupoBaHue OU3HEC-TIPOIIECCOB B COOTBETCBHH C [ T-cTparerneii kKoMnaHuu.

3 |Ynpasnenue UT-undpactpykrypoii

OcHOBHbBIE BOIIPOCKHI, paCCMAaTPUBAECMBIC B JICKIIUU:

- Konuenuus [ T-undpactpykTypbl NpeanpusTHsi.

- Bompocsl, kotopsie pemtaet IT-undpactpykrypa.

- Hpuanune! coznaans [T-uHpacTpyKTypBI IPEANPHUSTHS.
- Yopasnenune [T-undpacTpykTypoit mpeanpusTus.

4  |[Ipomecc pa3paOOTKU U MIPUHATHUS YIPABICHUESCKOTO PEIICHHUS

OCHOBHBIE BOIIPOCHI, pPACCMAaTPUBAEMBbIE B JIEKIIUU:

- [lonATHE U CYLIHOCTH YIPABIEHUECKOTO PELICHHUS.

- O01as XapakTepUCTHKa MIpoLecca IPUHATHSA YIPABICHUECKUX PELICHHUI.

- MeTob! MOArOTOBKY ¥ ONTHMH3ALMHY YIIPABICHYECKUX pelieHnit. OCOOEHHOCTH METOI0B
KOJUICKTUBHOTO PELIEHHs POOIIeM.

5 |OkxoHoMuyeckue moaenu ynpasieHus MT-kommiekcom
OCHOBHBIE BOTIPOCHL, pACCMAaTPUBAEMBIC B JICKIINH:

- DKOHOMHYECKHE MOJCJIN YIIpaBJICHUS.

- Kirouesle nokazarenu addexrusaoctu [T-noapasznenenus.

6 |Ouenka ctoumoctH yciyr IT-komrnanuu

OCHOBHEBIE BOIIPOCHI, pACCMaTPHBAEMBbIE B JICKIHH:

- Yro takoe IT-ycayra?

- AktyansHOCTB [T-yChyr U1t COBpeMEHHBIX MPEeANpUATHI TH000T0 MacIiTada.

- «3apabartsiBatolniee noapazaenacHue». Ctparerus ynpasnenus [T-nogpaszaeneHueM: oT LEHTpa 3aTpat K
LHEHTPY MPUOBLIH.

- [TocTpoenue mozenu 3arpar.

- CepBHCHO-OPHEHTHPOBAHHBIN YUE€T 3aTparT.

- Kampkynsimust cebectonmoctu [T-yemyru.

7 |IlnanupoBanue. brogxeTupoBaHue.
OCHOBHBIE BOITPOCHI, PACCMATPUBAEMBIE B JIEKIHH:
- [IpyHIMIBI TUTAHKPOBAHUS.

- OO01IMe MPUHIKITBI OFOHKETUPOBAHUSI.




TemaTrKa JICKIIMOHHBIX 3aHATHH / KpaTKOE COJIepIKaHue

/T
- IT-GromkeT mpeanpusITHS.
- Monens pactipesienieHre pecypcoB IO 3TanaM XHU3HSHHOTO ITUKIIa IPOTPAMMHOTO 00ECIICUCHU.
8 |OcobenHnoctu yuyera aktuBoB IT-komnanuu

OCHOBHBIE BOIIPOCHI, PACCMATPHBAEMBIC B JICKIIUU:

- IT-aktuBel kommanuu. Knaccudukaius nHGOPMAIIMOHHBIX aKTHBOB.
- 3agauu ynpasienus [T-akTuBamu.

- Meron ITAM.

@uHaHCOBBIE pe3yabpTaThl [T-koMIanuu

OCHOBHBIE BOIIPOCHI, PACCMaTPHBAEMBIE B JICKIIHH:

- Metons! onienkn > pextuBHOCTH [ T-TIpOEeKTOB.

- OcHoBBIHBIE TTOKa3aTenu 3 dexTunBHOCTH IT-OM3HECA.

- AHanu3 (PMHAHCOBBIX PE3yJILTATOB JAesiTeapHoCTH [ T-KOMIanum.

4.2. 3aHATHS] CEMUHAPCKOTO THUIIA.

HpaKTI/ILIeCKI/Ie 3aHATHA

Tematuka MPAKTUYCCKUX 3aHSATHIH/ KpaTKO€ COACPIKAHUC

Keiic "OpranusanuonHnas ctpykrypa IT-komnanun"
B pesynbrare paboThl Hag KEWCOM, CTYICHT MTOTydaeT HaBBIK Pa3pabOTKH W ONITUMH3AINN
OpTraHM3aIMOHHON CTPYKTYPHI KOMIIAaHUH.

ITocTpoenue 6usnec-nporeccoB IT-kommanuu
B PE3YAbTATE BBITOJIHCHUS MPAKTUYCCKOIO 3a/laHus, CTYACHT MOJY1aCT HaBbIK pa3pa60TKH OuzHec-
mpoueccoB IT-koMImanuu u ux OIITUMU3AIUU.

[IpoueccHoe ynpaBieHue

B PE3YIBTATE BBINTOJTHCHUA MPAKTUYCCKIO 3aJIlaHUsA, CTYACHT YUYHUTCA BBIACIATE KOHKPETHBIC 6H3HeC-
IIPOUECChl KOMIIAHUH, ONIPEACIIATH BJIaACIblIa 6H3HCC-1’IpOHeCC&, €ro IMOJIHOMOYHA U OTBECTCTBCHHOCTH ITO
YIIPaBICHUIO TaHHBIM ITPOLIECCOM.

Keiic "[IpunsaTre ynpaBieHUYeCKUX penieHui"
B pe3yabTaTe pa6OTBI Hax KGﬁCOM, CTYACHT YUUTCA Ha KOHKPETHOM IIPpUMEPEC pa3pa6aTI>IBaT}, AJITOPUTM
MPUHATHUS YIPABICHYECKUX PEIICHHUH.

IT-undppactpykrypa.OnpeneneHre onTUMaILHOTO YPOBHS 3aTpat Ha KoprnopaTuBHbie IT.
B pesynbrare paboThl Ha IPAKTHYECKOM 3aHSATHH, CTYACHT OMpPE/CIseT B3aUMOCBsI3b 3aTpar Ha [T u
MOJIB3EI IJIsT OU3HECA.

Kanpkynsmus 3atpat. Metozsr pacdyera cedbecroumoctu I T-ycmyr.
B pesynbrare paboThl Ha IPAaKTHYECKOM 3aHSATHH, CTYICHT ITOJTyJaeT HaBBIK pacuera cebecrommocTn IT-
YCIIYT U COCTAaBJIEHUS KAJIBKYJIAINY 3aTparT.

[TnanupoBanue [T-OromxeTa
B pesysbrare paboThl Ha IPAKTHYECKOM 3aHATHH, CTYACHT OTpabaThiBaeT HaBbIK cocTaBieHus [T-
OroJuKeTa KalMTalIbHBIX 3aTpaT, paccCMaTpuBasl pa3iInyHbIe KEHChI.

IT Asset Management, ITAM

B pesynbrate paboThl Ha IPAKTHUECKOM 3aHSITUH, CTYAEHT OTPabaThIBAET YMEHUSI 110 PACTIPENCICHUIO U
yuery IT-akTuBOB.

AHanu3 pUHAHCOBBIX MTOKa3aTeNel aeareabHoCcTH [ T-koMmanmn
B pe3yabTaTe pa6OTLI Ha MPAKTUYCCKOM 3aHATHUH, CTYACHT IMOJYYacT HABLIK 1O PACYCTy (I)I/IHaHCOBI)IX
nokazarenei IT- komrnanny 1 ananu3y 3QEKTUBHOCTH JIESITENEHOCTH.

4.3. CamocrosTenbHas padoTa 00y4daroImuXCs.




No .
Bun camocrosiTenbHO#M paboTh

/T

1 |M3ydeHne TOMOJHUTEIBHOM JIUTEPATYPHI.

2 |IlogroroBka K MPaKTUYECKUM 3aHATHAM

3 |Bbimonnenue KypcoBoi pabOTHI.

4 | [loarotoBka K MpOMEXYTOYHOU aTTECTALIUH.

5 | IloaroroBka K TEKyIIEMY KOHTPOJIIO.

5. IlepeueHp wu3MaHMM, KOTOPBIE PEKOMEHAYETCS HCIIOIb30BaTh IIPU
OCBOCHMH JIUCLUUILITUHBI (MOIYJIs).

Ne

/ bubnunorpaduueckoe onucanue MecTto nocryna
n/m
1 Opranuzanys u yrnpaBjieHHE MPEeANPUITHIMH : URL:

yue6Hoe nocobue / E. B. TTaBnosa, B. B. Makapos, A. | https://e.lanbook.com/book/279638
B. HcakoB. — Cankt-IletepOypr : CIIOI'Y T um.
M.A. bonu-bpyesnua, 2021. — 102 ¢. — ISBN 978-
5-89160-236-6. 2021

2 | busnec-ananmu3 B UT-tipoekrax : yueOHoe mocobue / | URL:

M. A. Boromonosa. — Camapa : [II'YTHU, 2022 — https://e.lanbook.com/book/329921
Yacts 2 : Ynpasnenue TpedoBanusimu — 2022, —
177 c. 2022

3 | «HpOopManIMOHHBIH MEHEKMEHT : yueOHoe mocobue | URL:

/ T. B. Jlentsesa, A. JI. Jlarynosa. — Mocksa : PTY | https://e.lanbook.com/book/218390
MUPOA, 2021. — 128 c.» (JIentsieBa, T. B.
NHudopmanmoHHbIi MEHEPKMEHT : yueOHoe mocodue /
T. B. JlentsieBa, A. /I. JlarynoBa. — Mocksa : PTY
MUPDA, 2021. — 128 ¢. 2021

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
MH(GOPMAITMOHHBIX CIPABOYHBIX CHCTEM, KOTOPBIE MOTYT HCIOJIB30BaThCS IMPHU
OCBOCHHMH JTUCHUILITUHBI (MOIYJIs).

Odunuanehseiii caiit PYT (MUUAT) (https://www.miit.ru/).

Hayuno-texanueckas 6udnuorexa PYT (MUUT) (http:/library.miit.ru).

Oo6pazoBatenbhas mwiatdhopma «kOpaitr» (https://urait.ru/).

O6mue uHPOPMAIMOHHBIE, CIPABOYHBIE U  IOMCKOBBIE  CHUCTEMBbI
«Koncynsrant I[lmoc», «I'apanmy.

DNeKTPOHHO-O0NOIMOTeYyHAs cucrema U371aTeNbCTBA «Jlauby
(http://e.lanbook.com/).

DNeKTpOHHO-0MOImoTeuHas cucrema ibooks.ru (http://ibooks.ru/).



7. llepedyeHb  JNHMIEH3UOHHOTO WU  CBOOOJHO  PacHpoOCTPaHSIEMOro
IPOrpaMMHOr0 OOECHe4YeHHs, B TOM YHCIE€ OTEYECTBEHHOTO IPOU3BOJICTBA,
HEO0OXOIMMOTIO0 /11 OCBOCHHUSI TUCIUTIIIMHBI (MOIYJIs).

Microsoft Internet Explorer (i apyroii 6paysep).
OmnepanuonHas cucrema Microsoft Windows.

Microsoft Office.
Cucrtema aBTOMaTHU3UPOBAHHOTO MPOeKTUpoBaHus Autocad.

8. OmnucaHue MaTepUaIbHO-TEXHUYECKOM 0asbl, HEOOXOAMMOW st
OCYIIIECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo JUCIUILUTHHE (MOIYJIIO).

VY4eOHble ayIuTOpUM Ul MPOBEACHUS YYEOHBIX 3aHATUN, OCHAILECHHBIE
KOMITBIOTEPHON TEXHUKON 1 HA0OpaMu I€MOHCTPAIMOHHOTO 000PY/10BaHHUS.

9. ®opma TpOMEKYTOUYHOM aTTECTALIUM:

3auer B 4 cemecTpe.

10. OueHouHbIE MaTEPHUAIIBI.

OueHoYHbIE MaTepUalibl, IPUMEHSIEMbIE TIPU MPOBEICHUHN MPOMEKYTOUHOU
aTTeCTalny, pa3padaThIBAIOTCS B COOTBETCTBHH C JIOKAIBHBIM HOPMATHBHBIM
aktom PYT (MUNT).
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