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1. O6mue cBeaeHNs O JUCHUIUIUHE (MOJIYIIE).

[lenssMu OCBOEHUS AMCUMIUIMHBI SABJISIFOTCS U3yYEHHE CTYJIEHTAMU TEOPUU U
IOPAaKTUKU OpraHus3anuu jaeareiabHoctd MWT-kommaHuu, OCHOBHBIX Ou3Hec-
IPOLECOB, IJIAHUPOBAHUS U aHajM3a OPraHU3alMOHHON PaldOThHI, XapaKTEPHBIX
ocobeHHocte MT-koMnaHuil ¢ TOYKHM 3pEHUs OPraHU3alUOHHO-(PUHAHCOBOIO
YIPABJICHHS U OCHBBIX (PMHAHCOBBIX MOKA3aTeNel AesITENbHOCTH KOMITAHHH .

2. [Inanupyemsble pe3ysibTaTbl O0y4YEeHHUS 110 AUCHUIUIMHE (MOAYJIIO).

Ilepeuenp GopMUPYEMBIX pe3yJbTAaTOB OCBOSHHS  00pa30BaTEIbHON
mporpamMmbl (KOMIIETEHIINI) B Pe3yJIbTaTe 00yUEHUS M0 TUCIHUIUIAHE (MOIYIIIO):

OIIK-7 - CriocoOeH ocylecTBISTh BEIOOP TUIATGOPM U UHCTPYMEHTAIBHBIX
IPOrpaMMHO-aIAPATHBIX CPEJICTB IS Peaiu3alui NHPOPMAITMOHHBIX CUCTEM;

YK-10 - Cnocoben mpuHUMaTh 00OCHOBaHHBIE YKOHOMUYECKHE PEIICHUS B
Pa3TUYHBIX 00JIACTIX KU3HEACITEIbHOCTH.

OOGy4enHue 1o qucuuIuInHe (MOAYJII0) IPEANoJaraeT, YTo Mo ero pe3yibTaTaM
oOyuarormuiicst Oyier:

3HaTh:

Ocobennoctu (OpMUPOBAHMS OPTAHU3AIMOHHOM CTPYKTYphI [ T-KOMmanuu

Crenn¢uky mOpOU3BOACTBEHHOIO M (PUHAHCOBOTO MeHemxkmeHta B IT-
KOMIMaHUAX

KiroueBbie nokazarenu rppexkruBHOCTU AestenbHocTU [T-KoMnanuu

Cneunduky yuera uHHOPMAIMOHHBIX AKTUBOB

Crannaptsl ynpasinenus [T-npoektamu

Ymers:

[IpuMeHaTs TPUHLIMIIBI KPATKOCPOYHOT'O U CTPATETUYECKOTO TUIAaHUPOBAHUS
passurus [T-kommanuu

[TnanupoBath 1 3PEKTUBHO UCITONTH30BATH KAIPOBBINA MOTEHITUAT

AHaIM3UPOBaATh PECypCHbIC U (PMHAHCOBBIE BO3MOXKHOCTHU [ T-kKOoMmanumu.

Baaners:

HaBbikamMu  pemieHdsi ~ OpraHU3allMOHHO-YNPABJICHUYECKUX  3alad  C
HCIIOJIb30BaAHUEM COBPEMEHHBIX UH()OPMAIIMOHHO-KOMMYHHUKAITMOHHBIX
TEXHOJIOTUH;

Happikamm anHamm3a W MHTEpHperanuu wHGOpMAIMU O (PUHAHCOBOM
coctossunu IT-komnannu

Happikamu odopmiteHns 1 pa3pabOoTKu JOKYMEHTAINH C YI€TOM TpeOOBaHUH
CTaHIapTU3ALUU



3. O0beM TUCHUIUIUHBI (MOJTYJIS).
3.1. O6mas Tpy10€MKOCTh AUCIUILINHBI (MOIYJIs).

OOmasi TPyIOEMKOCTh AUCHUILIMHBI (Moayisi) coctaBisier 3 3.e. (108
aKaJieMUYecKux yaca(oB).

3.2. O0bem AuCHUIUIMHBL (MOAYJsi) B (QopMe KOHTAKTHOM paboThI
oOydJarormuxcsi ¢  IENarorM4ecCKUMu  paboTHHUKaMu W (WIM)  JUIAMH,
MPUBJICKAEMBIMU K pean3aiuu 00pa30BaTeIbHON MMPOTPaMMBbI HA MHBIX yCIIOBUSX,
IPY MPOBEJICHUY YUE€OHBIX 3aHITHIA:

KommgectBo gyacos

Tun yueOHbIX 3aHATHH
Bcero | Cemectp Ned

KonrakTHas paboTa rmpy npoBeieHUN Y4eOHBIX 3aHSATHH (BCET0): 48 48
B toM uncie:

3aHATUA JIEKLIMOHHOTO TUIIA 16 16
3aHATHSA CEMUHAPCKOTO THUTIA 32 32

3.3. O0beM muCIUIIIUHBI (MOIyNs) B (opmMe caMOCTOSITENBHOW paboThI
oOydJarommxcs, a Takke B (opMe KOHTAKTHOH pabOThl OO0ydarommMXCcs ¢
NearornaecKuMu pabOTHUKAMHK | (WIJTH) JTUIIAMU, TIPUBJICKAEMBIMH K peaTU3aIiH
oOpa3oBaTeIbHOM TPOrpaMMbl Ha HWHBIX YCJIOBHUSAX, TIPH  IPOBEICHUU
MIPOMEKYTOUHOM aTTeCTAaIK COCTaBIseT 60 akageMHIecKuX Jaca (OB).

3.4. Ilpu oOy4eHnu Mo MHAUBUAYATILHOMY YYEOHOMY IIJIaHy, B TOM YHCIIE TIPU
YCKOPEHHOM O0y4Ye€HHH, O0BEM TUCIUILUIMHBI (MOJYJIs1) MOXKET ObITh peaanu30BaH
MOJTHOCTBIO B (DOPME CaMOCTOSITETbHON paboThl 00yJaronuxcs, a Takke B hopme
KOHTAKTHOM paboThl 00YUYaIOMIMXCS C MEJarornuyecKuMu pabOTHUKAMU U (WJIH)
JUIIaMH, TIPUBJIEKAEMBIMU K peau3aiuu o0pa3oBaTeIbHON MPOrpaMMbl Ha UHBIX
YCJIOBUSIX, TIPU MPOBEJACHUU TPOMEKYTOUYHON aTTECTAIIUH.

4. ConeprxkaHue TUCIHUTIIAHBI (MOTYJIs).

4.1. 3aHATHA TEKIUOHHOI'O THUIIA.

/ TemaTnka NEKIIMOHHBIX 3aHATHHU / KpaTKO€ COACPIKAHUC
II/11

1 |OcHoBbI ynipaBiieHuUECKOU aesTeabHOCTH [ T-KoMmanuu
OCHOBHLIe BOIIPOCHI, paCCMAaTPUBACMBIC B JICKIIUU:
- Oco0eHHOCTH OpTaHU3aOHHBIX CTPYKTYp [ T-KoMmanuii.




n/n

TemaTrKa JICKIIMOHHBIX 3aHATHH / KpaTKOE COJIepIKaHue

- OcHoBHble MeToab! ynpasieHus. [TSM (IT Service Managament).
- Ctpykrypa IT-onpa3menenus u oprassl yupasieHus [T- npeaqnpusTus.

busnec-npoueccel IT-komnannu

OCHOBHBIE BOIIPOCHL, paCCMaTPUBAEMBIE B JIEKLIUU:

- Merononoruu npoekrupoanus 1 kouTposs U T-nponeccos.

- [IpouneccHo-opueHTHpOBaHHas cTpykrypa IT-npeanpustus.

- ®opmupoBaHne OU3HEC-TIPOIIECCOB B COOTBETCBHH ¢ I T-cTparerueii KoMnaHuu.

VYupasnenue IT-unppacrpykrypoit

OCHOBHBIE BOIIPOCHI, PACCMaTPHBAEMBIE B JICKIIHH:

- Konnermus IT-uHGpacTpyKTYpHI IpEATIPUITHS.

- Bompocsr, kotopsie pemaet [T-uabpacTpyKTypa.

- [MpuHumne! co3nanus [T-uHPpacTpyKTYphl IpeAIPUATHSI.
- Ynpasnenue [ T-undpacTpykTypoil MpeanpusTHs.

[Tpornecc pa3pabOTKu U TPUHITHS YIPABIECHIECKOTO PEIICHUS

OCHOBHBIE BOIIPOCHI, paCCMaTPHBAEMBbIE B JIEKIIUH:

- [lonsiTHe 1 CYIIHOCTD YIIPABIEHYECKOTO PELICHUS.

- O0mras xapakTepHCTHKA poLiecca MPUHATHS YIPABICHUECKUX PELICHHUH.

- MeTozp! MOATOTOBKH M ONTUMH3AIINH YIIPABIEHUECKHUX pereHuid. OcoOeHHOCTH METOI0B
KOJUIEKTHBHOTO PEIICHHS IPOOIIEM.

3KOHOMI/I‘-ICCKI/IC MOZCIIN YIIPABJICHUA IT-xommiIekcom
OCHOBHBIC BOIIPOCHI, PACCMATPHBACMBIC B JICKIIUU:

- DKOHOMHUYECKHE MOJICITH YIIPABJICHUS.

- Kirrouebie mokaszatenu s¢dexrusHoctH [T-moapasmeneHust.

Onenka cronmoctu yciyr [T-koMmnanuu

OCHOBHBIE BOIIPOCHI, PACCMaTPUBAEMBIE B JICKIIHH:

- Yro takoe IT-ycayra?

- AxryansHocTh IT-ycyr A cCOBpeMEHHBIX MPEANpPHTHIA JII000T0 MacmTada.

- «3apabartsiBatolniee noapasaenenue». Ctparerus ynpasnenus [T-mogpasaenenueM: oT IEHTpa 3aTpar K
LEHTPY MPUOBLTH.

- [locTpoenue moxenu 3arpar.

- CepBHUCHO-OpHUEHTHPOBAHHBIN YUET 3aTparT.

- Kanpkynsmus cebecroumoctu [ T-ycmyru.

[TInmannpoBanue. broxeTnpoBanue.

OCHOBHBIE BOIIPOCHI, PACCMaTPHBAEMBIE B JICKIIHH!

- [lpyHIMTBI ITTAHUPOBAHMSL.

- O0mme NpUHIMITE OI0KETHPOBAHUSL.

- IT-6romxer npenupusTUs.

- Mopgenb pacnpeenieHne pecypcoB o dTanaM )KU3HEHHOTO LIUKIIa IIPOrpaMMHOT0 00ecTieueHH sl

OcobenHoctr yuera akTUBOB I T-koMmanum

OCHOBHBIE BOIIPOCHI, PACCMaTPHBAEMBIE B JICKIHH:

- IT-axTuBBI KOMnanuu. Knaccuduxanys nHPOPMALIOHHBIX aKTHBOB.
- 3amaun ynpasnenus [T-aktiuBamu.

- Meton ITAM.

®uHaHCcOBBIE pe3ynbTaThl [ T-KkoMIIannu

OCHOBHBIE BOIIPOCHI, PACCMATPUBACMBIC B JIEKIIUH:

- Meronp! onienku s dpexruBHocTr [ T-ipoekToB.

- OcHoBbIHbIE TIOKa3aTenu 3 dextuBHoCcTH I T-OM3HECA.

- AHanu3 (PUHAHCOBBIX PE3YNIBTATOB AeaTeabHOCTH [T-KoMmanuy.




4.2. 3aHATHS] CEMUHAPCKOTO THUIIA.

HpaKTI/I‘IGCKI/IC 3aHATHUA

Tematuka MPAKTUYCCKUX 3aHATHH/ KpaTKO€ COACPIKAHUC

Keiic "OpranusanuonHsas ctpykrypa IT-komnanun"
B pesynbrarte paboThl Hag KEHCOM, CTYIEHT MTOTydaeT HaBBIK Pa3pabOTKH U ONITUMH3AINN
OpPTraHM3AIMOHHON CTPYKTYPHI KOMITAHUH.

[TocTpoenue 6usnec-nporeccoB IT-kommanum
B PE3YyAbTATE BBIITOJIHCHUS MPAKTHUICCKOIO 3a/laHus, CTYACHT IOJIY1a€T HaBbIK pa3pa60TK1/I OnsHec-
mpoueccoB IT-xoMIMaHuK 1 UX OIITUMU3aI .

[IpoueccHoe ynpaBieHue

B PE3YIBbTATE BBINTOJTHECHUA MPAKTUYCCKIO 3aJlaHus, CTYACHT YUHUTCA BBIACIATE KOHKPETHBLIC 6H3HCC-
IMpOoUECChl KOMIIAHUH, ONIPEACIIATH BJIaACIbla 6H3Hec-np0uecca, €ro IoJIHOMOYHSA U OTBECTCTBCHHOCTD I1O
YIIPaBIECHUIO JaHHBIM IIPOLIECCOM.

Keiic "IIpunstue ynpaBieHUYECKUX perieHui"
B pesynbrare paboTHI Ha KeicoM, CTYICHT YIUTCS Ha KOHKPETHOM IIPIMEpE pa3padaTbiBaTh alfOPUTM
NPUHATHS YIPABIECHYECKUX PEILICHUH.

IT-undpactpykrypa.OnpeneneHie onTUMaIbHOTO YPOBHS 3aTpaT Ha KoprnopaTusBHbie IT.
B pe3ynbrate paboThI Ha MPAKTHYUECKOM 3aHSATHH, CTYAEHT ONpeessieT B3auMOCBs3b 3aTpat Ha [T u
MOJIB3bI U1 OM3HEcA.

Kanbkynsmus 3atpat. Metozasr pacdyera cedbecroumoctu [ T-ycmyr.
B pesynbrare paboThl Ha IPaKTHYECKOM 3aHSATHH, CTYICHT ITOJTydaeT HaBBIK pacuera cebecrommocTn IT-
YCIIYT U COCTaBJICHUS KAJIBKYJIAINH 3aTpar.

[Tnanuposanue IT-6romxeTa
B pe3ybTaTe pa6OTI)I Ha MPaKTUYCCKOM 3aHATUH, CTYJCHT 0Tpa6aTLIBaeT HaBBIK COCTABJICHUS 1T-
6}0;[>1<eTa KalmnuTaJIbHBIX 3aTpaT, pacCMaTpuBas pa3jIn4HbIC KeﬁCLI.

IT Asset Management, ITAM

B pesynbrate paboThl Ha MPAKTHUECKOM 3aHSITHH, CTY/ICHT OTPa0aThIBAET YMEHUS 110 PACTIPEICIICHUIO 1
yuery IT-akTuBOB.

AHanu3 pUHAHCOBBIX TTOKa3aTeNen nesareabHoCcTH [ T-koMmannmn
B pe3yabTaTe pa6OTBI Ha MPAKTUYCCKOM 3aHATHUH, CTYJICHT IMOJYYacT HABbIK IO PACYCTY (I)I/IHaHCOBBIX
nokazarene IT- kommanny u ananu3y >QEKTUBHOCTH JICSITENEHOCTH.

4.3. CamocrosTenbHas paboTa 00yJaronmxcsl.

n/m

Bun camocrosiTenbHO# paboTh

W3yueHune JOMOTHUTEIBHOMN JIUTEpaTyphl

HO,Z[FOTOBKa K IMPAKTUYCCKUM 3aHATHAM

[ToaroroBka KypcoBoil pabOThI

BrimonHeHue KypcoBoii paboTHI.

IToaroroBska k HpOMe}KYTOqHOﬁ aTTCCTallluH.

| U1 | W N|

[ToaroroBka K TeKyLieMy KOHTPOJIIO.

4.4, TIpuMepHBIii ITepeveHb TeM KYPCOBBIX PaboT
MeTtoas! ynpasinenus IT-ipoekramu — Kanban, Scrum, Agile.




[IpakTuka nocTpoeHnss KOpNopaTuBHOTO ynpasieHus [T-komnanun.
[Ipumenenue ocHoBHBIX TpeboBanuit Crangapra ISO 38500:2107,
COBIT.

[Ipumenenue texnonoruu [TAM B ynpasinenun I T-aktuBamu.
Opranuzaiust KouTpoist UT-nesarenbHoCTH.

DddextuBHocts padotel CI10, CDO, CTO.

OpranuzanonHsie cTpyKTypsbl [T-komnanumii.

VYupasnenue | T-puckamu.

I T-ayTcopcumr.

Mertonb! onieHKH (prHAHCOBOM 3(P(HEeKTUBHOCTH MHBECTULMH B IT.
Yupasnenue IT-npoexkramu.

[IpoueccHoe ynpasnenue B [T-komnanuu.

5. Ilepeuenb wu3NaHMI, KOTOpPbIE PEKOMEHAYETCS UCIIOIb30BaTh IPHU
OCBOEHUHU JTUCIUIUINHBI (MO JIS).

Ne
" bubnnorpaduueckoe onucanue Mecro nocryna
1 Vupasnenue | T-nmpoekrom, mmm Kak crats https://ibooks.ru/products/370420

nostHoleHHBIM CIO — 3-e u3n. (911.). Caenaxep C.
Knura Mocksa: JIMK Ilpecc, 2018

2 | Ynpasnenue UT na ocnose COBIT 4.1 Cxpunauk https://ibooks.ru/products/363244
J.A. MockBa: HarmonanbHblii OTKPBITHIN
VYuusepcurer UHTYUT , 2016

3 | Uadopmarmonnsiii menemkmenT Cuaopenko B.H., https://ibooks.ru/products/366520
Huxnmmaa 1.B. Yae6Hoe mocobue Mocksa: Jlemo
PAHXuI'C, 2018

4 | Ilyts I T-MeHemKepa. YpasieHue mpoekTHO# cpenoii | https://ibooks.ru/products/350455

u IT-npoexramu Ilepepsa A., Epanos C., IBanosa B.,
Ceprees C. [Ipaktukym Cankr-IlerepOypr: Ilutep ,
2016

1 | Yopasaenue UT: ontumuctrunbie nepenektussl Cobit | http://library.miit.ru

X. Konemanc XKypnan 3amura napopmanuu. MHcaiin ,
2007

2 IMporeccHoe yrpaBiieHue Ha cBOOOHOM mporpamMmmuom | https://ibooks.ru/products/363124

obecneuenuu Muxees A.I'. YueOHoe nocooue MockBa:

Hanumonaneueiit Otkpeiteiii Yausepcuter MHTYUT ,
2016




6. Ilepeduenp coBpeMeHHbIX NPOPECCHOHATBHBIX 0a3 JaHHBIX |
WH(OPMAIIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPbIE€ MOTYT HCHOJb30BAThCS MPHU
OCBOEHUHU JTUCIUIUIUHBI (MOJTYJIST).

book4cio.ru

www.itsmforum.ru

library.miit.ru

ibooks.ru

7. llepeyeHb  JNHMIEH3UOHHOTO W  CBOOOJHO  PacHpoOCTPaHsIEMOro
MpPOrpaMMHOT0 OOECIICUYCHHsI, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTRA,
HEO0OXOIMMOTO JIJIs OCBOCHUSI TUCITUTIIIUHBI (MOIYJIs).

[Tepeuens Heobxoaumoro 10
Jns mpoBeneHUs 3aHATUN MO JUCHUIUIMHE HeoOxoaumo Hamuuyue I[10
Microsoft Office

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOM O0a3bl, HEOOXOIUMOM  IJIs
OCYIIIECTBJICHUSI 00Pa30BaTEILHOrO Mpoliecca Mo JUCIUILTHHE (MOIYJIIO).

Jns mpoBeneHust yuyeOHBIX 3aHSATUNA HEOOXOJIUMa ayAUTOpHUsl, OCHAIICHHAS
JIOCKO#, TPOEKTOpOM, 3kpaHoM u [1K.

9. ®opma TPOMEKYTOUYHOM aTTECTAIIUM:

3auer B 4 cemecTpe.
KypcoBas pabota B 4 cemectpe.

10. OueHouHbIe MaTEPHUAIIBI.

OueHOYHbIE MaTepUalIbl, IPUMEHSIEMbIE MPU MPOBEIACHUN MPOMEKYTOUHON
aTTeCTalluM, pa3paldaThIBAIOTCI B COOTBETCTBUU C JIOKAJIbHBIM HOPMAaTHUBHBIM
aktom PYT (MUNT).
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