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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[{enssMu1 OCBOEHMS TUCLMIUIAHBI (MOYJIS) SIBJISFOTCSL:

- U3y4YEHUE CTYICHTaMH TEOPHUH U IPAKTUKH OPTraHU3aUu 1eATeIbHOCTH [T-
KOMIIAHUM, OCHOBHBIX  OW3HEC-TIPOLIECCOB, IUIAHUPOBAHUS W  aHAJINU3a
OpraHMU3alMOHHON paboThI;

- U3y4eHHUe CTyJIEHTaMH XapaKTepHbIX ocobeHHocTel IT-koMmnanuit ¢ Touku
3peHUs] OpTraHU3alMOHHO-(DMHAHCOBOTO YMPABICHUS M OCHOBBIX (DHUHAHCOBBIX
[IOKA3aTeJIen AeATeIbHOCTH KOMIIAHNH.

3agayamMu JUCHUILIMHBI (MOMYJIs) SIBIISIFOTCSA

- OBJAJECHHE  METOJOJIOTHEH  NPOEKTUPOBAHMUA  OM3HEC-TIPOLECCOB
ynpasieHus [T-koMIIaHuen, uX KOHTPOJISI U ONTUMHU3ALINY;

- (opmMupoBaHME HABBIKOB MO MPHUHATHIO YINPaBICHUYECKUX pPEIICHUN Ha
OCHOBE (PMHAHCOBBIX pe3ysibTaToB IT-KoMnanum.

2. Ilnanupyembie pe3ynbTaTbl 00yUEHHS O JUCHUILUIMHE (MOIYJIIO).

[lepeyenr GopMHUpyeMBbIX pe3yJbTaTOB OCBOCHHS  0Opa3oBaTEIbLHOM
mporpamMmbl (KOMIIETEHIINI) B pe3yJibTaTe 00yUYeHHUs M0 AUCIUILTUHE (MOIYIIIO):

YK-2 - CnocobeH ympaBisaTh MPOEKTOM Ha BCEX ATamax ero XU3HEHHOTO
IIUKJIA;

YK-3 - Cnocoben opranuzoBath pabOTy KOMaHIbI ISl JOCTHXKEHUS
IMOCTaBJICHHOM 1€/,

YK-9 - Cnocoben npuHUMaTh 0OOCHOBAHHBIE YKOHOMUYECKHE PEIICHHS B
Pa3TUYHBIX 00JIACTAX KU3HEACSITCIIEHOCTH.

OOGy4eHwue 1Mo JUCUUIUIUHE (MOAYJII0) MPENOaraeT, YTo Mo ero pe3yJibTaTam
oOyyatomuiicst Oyier:

3HaTh:

- 0c0O0CHHOCTH (POPMHUPOBAHUS OPTaHU3AMOHHON CTPYKTYpHI [ T-KOoMIanuu;

- cnenu(puKy MpOU3BOJACTBEHHOro M (puHaHcoBoro meHemxmeHnta B IT-
KOMITaHUSX;

- KJII0UeBbI€ Mokazarenu YPpheKTUBHOCTH JieaTenbHOCTH [ T-koMnanuu;

- crielupuKy ydera HH(HOPMAIIMOHHBIX AKTUBOB;

- cTaHaapTsl yrpasieHus [ T-npoekramu.

Ymerb:

- IPUMEHSTH MPUHILIUIIBI KPATKOCPOUYHOTO U CTPATETMYECKOT0 IUNIAHUPOBAHUS
passutus [T-komanuy;

- IUTAaHUPOBaTh U F(HPEKTUBHO UCIIOJIH30BATh KAJIPOBBII MOTEHITUAT;



- aHAJIM3UPOBATH PECYPCHBIE U PUHAHCOBBIE BO3MOKHOCTH I T-koMnanum.

Baanern:

- HaBBIKAMH PEUIEHHUS OPraHW3alMOHHO-YIPABICHUYECKUX 3adady ¢
HUCIOJIb30BaHUEM COBPEMEHHBIX nH()OPMAITMOHHO-KOMMYHHUKAITHOHHBIX
TEXHOJIOTHH;

- HaBBIKAMHU aHajiM3a M HWHTepHpeTanud uHpopmanuu O (UHAHCOBOM
coctossnuu IT-komnanuuy;

- HaBbIKaMHd OGQOpPMJIEHHUS M Pa3padOTKU JIOKYMEHTAllMd C Y4eTOM
TpeOOBaHMI CTaHIaPTU3ALINH.

3. O0beM AUCIUILIUHBI (MOIYJIs).
3.1. O6mias TpyI0eMKOCTb JTUCIUILUIMHBI (MOTYJIS).

OO6mast TpyJOEMKOCTh JUCHUIUIMHBI (MOAyJisi) cocTtaBiser 2 3.e. (72
aKaJeMHYEeCKUX Jaca(oB).

3.2. O6bem pguctuIuiMHbBl (MOAyJsl) B (opMe KOHTAaKTHOW paboThl
oOydarommxcss €  [EJarorM4YecCKUMH  pabOoTHHUKaMU W (WIM)  JUIAMH,
MIPUBJICKAEMBIMHU K peanu3alii 00pa30BaTeIIbHON MMPOTpaMMbl Ha HHBIX YCIIOBHUSX,
P MIPOBEJICHUHN YUCOHBIX 3aHITHI:

KomnuectBo yacos

Turm yqeOHBIX 3aHITHI
Bcero | Cemectp Ne3

KonrtaktHas paboTa mpu npoBeIeHIH YUeOHBIX 3aHATHH (BCETO): 32 32
B ToMm uncne:

3aHATHSA JIEKIIHOHHOTO THIIA 16 16
3aHATHSA CEMUHAPCKOTO TUIA 16 16

3.3. O6bemM aucCHUIUIMHBI (MOIyYJiA) B (OpME CaMOCTOSITENIbHONW padOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOM pabOThl OOydYarOUIUXCSA C
MeIarorTMYeCKUMH pabOTHUKAMU U (WJIM) JIMLIAMH, IPUBJIEKAEMBIMH K peaTu3aiuu
oOpa3oBaTeIbHOM MpOrpaMMbl HAa HHBIX YCJIOBHUAX, TMPHU MPOBEIACHUU
MIPOMEXYTOUHOM arrecTanuu coctapisieT 40 akageMuueckux vaca (OB).

3.4. IIpu 0Oy4eHuu o HHAMBUAYAIBHOMY Y4eOHOMY ILIaHY, B TOM YHCIIE IPU
YCKOPEHHOM 00Yy4YeHUHU, 00BEM JUCITUTUTHHBI (MOIYJIsI) MOXKET OBITh peaii30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHOM paboThl 00yJaronuxcs, a Takxke B (hopme
KOHTaKTHOM pabOThl 00YyYaloIMXCsl ¢ MEAArorHuecCKUMu pabOTHUKaMHU U (MIIH)
JUIIAMH, TIPUBJIEKAaEMbIMH K peaiu3allii 00pa30BaTeIbHON MPOTrpaMMbl Ha WHBIX
YCIIOBUSIX, TIPH MIPOBEICHUHU TPOMEKYTOUHOU aTTECTAIIHH.




4. ConepkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO THUIIA.

/o

Tematuka JICKIIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC

OCHOBBI yIpaBJIeHYECKOU JieaTebHOCTH [ T-koMnanuu
OcCHOBHBIE BOIIPOCHL, pACCMaTPUBAEMbIE B JICKIIUH:

- OcobeHHOCTH OpraHU3aOHHBIX CTPYKTYp [ T-KOMIanwmii.

- OcHosubie MeToas! ynpasieaus. I[TSM (IT Service Managament).

- Crpykrypa IT-ogpa3nenenus 1 oprassl ynpasieHus [T- npennpusTust.

busnec-tipoueccs! IT-komnanuun

OCHOBHBIE BOIIPOCHI, PACCMATPUBAEMBIE B JICKI[HH:

- Meroponoruu npoekruposanus 1 kouTpons UT-mpoueccos.

- IIponieccHo-opueHTHpOBaHHas cTpykrypa IT-npennpustus.

- ®opMmupoBaHue OU3HEC-TIPOIECCOB B COOTBETCBHH ¢ I T-cTparerueii KoMmaHuu.

VYupasneane UT-undpactpyxrypoit

OCHOBHBIE BOIIPOCHI, paCCMaTPUBAEMBbIE B JICKIIHH:

- Konnermmus [T-urdpacTpykTypsl IpeanpusThs.

- Bompocst, kotopslie pemaet [T-uappacTpykrypa.

- [Ipuanmne! co3nanus IT-uHGPaCTPyKTYphI IPEATPUSITHS.
- Ynpasnenue [T-undpactpykTypoit mpeanpusTHs.

[Tpouecc pa3paboTKU U IPUHATHS YIPABICHUYECKOTO PEIICHUS

OCHOBHBIE BOIIPOCHI, pACCMaTPUBAEMBbIE B JICKIIUH:

- I[lonATHe ¥ CyIHOCTH YIPABIEHUYECKOTO PELICHHUS.

- O6m1as XxapakTepuCTHKA Ipoliecca MPUHATHS YIPaBICHUSCKAX PEIICHHH.

- MeTo/1bl TOATOTOBKY M ONTUMH3ALUH YIIPABICHUECKUX penieHniH. OcOOeHHOCTH METOI0B
KOJUICKTHBHOT'O PEIICHHUS TPoOIeM.

DKoHOMHUYECKHE Mosienu yripaBieHus U T-kommuiekcom
OcHOBHEIE BOIPOCHI, paCCMATPUBAEMBIC B JICKIIUU:

- DKOHOMHMYECKHE MOJIENIN YIIPaBICHHUS.

- Kirrouesle noka3zatenu a¢dexrusHocTH [T-noxpasnenenus.

Onenka cronmoctu ycuyr [T-komnannn

OCHOBHBIE BOIIPOCHI, pacCCMaTPUBAEMBIE B JICKIUH:

- Uro Takoe IT-ycmyra?

- AktyassHOCTB I T-ycnyr 171t COBpeMEHHBIX MpEeNpHsTHH JII000ro Macrada.

- «3apabaTsIBaromiee noapasaeneHue». Crparerus ynpasnenus [ T-moxpaznenenneM: oT IeHTpa 3aTpar K
LEHTPY MPUOBLIH.

- ITocTpoenue moaenu 3arpar.

- CepBHCHO-OpPHEHTHPOBAHHBIN yUeT 3aTparT.

- Kanpkynsius cebecronmoctu I T-ycmyrn.

[InanupoBanue. bromgxernpoBaHue.

OCHOBHBIE BOIIPOCHI, pacCMaTpUBaeMble B JIEKIIHH:

- [IpyHIMIBI [UITAHAPOBAHUSL.

- O6uIMe NPUHIMITH OI0PKETHPOBAHUSL.

- IT-6ropxer npeanpusTHS.

- Mozenp pacnpe/iesieHne pecypcoB 10 dTariaM )KU3HEHHOT'0 IIMKJIa IPOrPaMMHOT0 00ecTIeYeHHMsI.

Ocob6enHoctu yuyera aktuBoB IT-komnanun
OCHOBHBIE BOIIPOCHI, pACCMATPUBAEMBbIE B JICKIINU:
- [T-axtuBer kommannu. Knaccudukarus nHGOpMAITMOHHBIX aKTHBOB.




TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

/11
- 3amaun ynpasnenus [T-aktuBamu.
- Metox ITAM.
9 |Dunancossie pe3ynbTaThl [T-KOMIAHUN

OCHOBHBIE BOIIPOCHI, PACCMATPUBAEMBIE B JICKI[HH:

- Metonp! orieHku 3¢ pexTuBHOCTH I T-11poeKToB.

- OcHoBrIHBIE TTOKa3aTen# 3¢ dexruBHOCTH [ T-0M3HECA.

- AHanm3 (MHAHCOBBIX PE3YyJIBTATOB AeATeNbHOCTH I T-KOMITaHuM.

4.2. 3aHATHSA CEMUHAPCKOT0 TUIA.

HpaKTI/I‘IGCKI/IC 3aHATHUA

I]I\l/-gﬂ TemaTnka MpaKTHYECKUX 3aHATHI/KPATKOE COJIEpIKAHHE

1 |Keiic "OpranusanuonHnas crpykrypa IT-komnanun"

B pesynbraTe paboThl HaJ KEHCOM, CTYACHT MOJYyYaeT HABBIK Pa3pabOTKH U ONTHMU3AINU
OpPraHU3alMOHHOM CTPYKTYPbl KOMIIaHUM.

2 |I[Toctpoenue 6usnec-npoueccon IT-komnanuu
B pesynbraTe BBIMONHEHUS IPAKTUYECKOTO 3a/1aHMs, CTYACHT I0JIydaeT HaBBIK pa3paboTKu Ou3Hec-
Mpo1eccoB IT-koMITaHMK ¥ UX OIITUMH3AILIUH.

3 |[IpomeccHoe ynpapieHue
B PE3YyJIbTATC BBIMIOJIHCHUA NPAKTUYCCKTO 3aJaHUs, CTYACHT YYUTCA BBIACIATE KOHKPETHBIC ounsHec-
MPpOIECChl KOMIIAHUH, OTIPEACIIATh BJIaACIbIa 6H3HCC'HPOH€CC&, €ro IoJIHOMO4YHA U OTBETCTBCHHOCTD 110
YIIPABJICHUIO JAHHBIM IIPOLIECCOM.

4 |Keiic "[Ipunstue ynpaBieHUECKUX pelIeHH"

B pe3ysbTare pa6OTI>I Haxq KeﬁCOM, CTYACHT YUUTCA HAa KOHKPETHOM NIPUMEPEC pa3pa6aTI)IBaTI) AJITOPUTM
MPUHATUA YIIPABJICHUYCCKUX pemeHHﬁ.

5 |IT-undpactpykrypa.Onpeaenenre ONTUMAILHOTO YPOBHS 3aTpat Ha KopropaTuBHbie IT.
B pe3yibTare pa6OTBI Ha MPAKTUYCCKOM 3aHATHUH, CTYACHT ONPCACIACT B3aUMOCBA3b 3aTPAT HA ITnu
IIOJIB3bI IJIA ousHeca.

6 |Kampkymsmus 3aTpat. Meroasl pacuera cedbecronmoctu IT-ycmyr.

B pesynbrare paboThl Ha MPAKTUIECKOM 3aHATHUH, CTYJCHT MOJIy4aeT HaBBIK pacyera cebectoumoctu IT-
YCIYT 1 COCTABJICHUA KAJbKYJISAIUA 3aTpar.

7 IInanuposanue IT-OromxeTa
B pe3yibTare pa6OTBI Ha MPAKTUYCCKOM 3aHATHUU, CTYACHT OTpa6aTbIBa€T HaBBIK cocTaBiaeHus IT-
6}OZ[)KCTa KalluTaJIbHBIX 3aTpaT, pacCMaTpuBasl pa3jIniHbIC KEHCEL.

8 |IT Asset Management, ITAM
B pe3yibTare pa6OTBI Ha MPAKTUYCCKOM 3aHATUU, CTYACHT OTpa6aTbIBaeT YMCHUA 110 paCIIpEACIICHUIO U
yuery IT-akTuBOB.

9 |Ananu3 $UHAHCOBBIX MOKa3areneu nestenbHocTH [T-kommanuu
B pesynbrare paboThl Ha TPAKTUUECKOM 3aHSATHH, CTYACHT ITOJTydaeT HaBBIK [0 pacdeTy (pHHAHCOBBIX
nokazareneit I'T- koMmnauanu u ananuzy 3QHEeKTHBHOCTH AeSTETHHOCTH.

4.3. CamocrosiTenbHas paboTa 00y4YaroIuXCs.
No
Bun camocrosTensHO# paboThI
n/m
1 |W3ydeHue AOTIOIHUTENBHOMN JIUTEPATYPHI.




No .
Bun camocrositensHOM paboTh
n/m
2 |lloarotoBka K MPaKTUYECKUM 3aHITHUAM
3 |BeImosiHeHHE KypCcOBO# pabOTHI.
4 | IloarotoBka K NpOMEKYTOYHON aTTECTALIUU.
5 | IloaroroBka K TEKyIIeMy KOHTPOJIIO.

5. IlepeueHp wW3AaHUI, KOTOpPBIE PEKOMEHIYETCS HCIOIb30BaTh IPHU
OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

Ne

y bubmmorpaduyeckoe onucanue Mecro nocryna
n/m
1 Opranuzanys u ynpaBjieHHE NPEANPUATHIMH : URL:

yue6Hoe nocobue / E. B. TTasnosa, B. B. Makapos, A. | https://e.lanbook.com/book/279638
B. HUcakoB. — Cankr-IlerepOypr : CIIOI'YT um.
M.A. bonu-bpyesuua, 2021. — 102 ¢c. — ISBN 978-
5-89160-236-6. 2021

2 | busnec-anamu3 B UT-npoekTax : yue6HOe mocobue / | URL:

M. A. boromonosa. — Camapa : I[I'YTH, 2022 — https://e.lanbook.com/book/329921
Yacts 2 : Yrpasnenue tpedoBanusimun — 2022, —
177 c. 2022

3 «MHbOopMaIIIOHHBIN MEHEKMEHT : yuyeOHoe ocobue | URL:

/ T. B. Jlentsena, A. JI. Jlarynosa. — Mocksa : PTY | https://e.lanbook.com/book/218390
MUPDA, 2021. — 128 c.» (JIenTseBa, T. B.
WNHupopMalilnoHHBIN MEHEIKMEHT : yueOHoe rmocodue /
T. B. JlentsieBa, A. [I. JlarynoBa. — Mocksa : PTY
MUPDA, 2021. — 128 ¢. 2021

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJIB30BATHCS MIPH
OCBOCHHUH JUCHUIUIUHBI (MOIYJIA).

Odurmaneuseiit caiit PYT (MUUT) (https://www.miit.ru/).

Hayuno-texuunueckast oudnuoreka PYT (MUUT) (http:/library.miit.ru).

O6pazoBarenbHas miathopma «tOpaiit» (https://urait.ru/).

O6mue wHPOPMAIMOHHBIE, CIPABOYHBIE W  TOWCKOBBIE  CHUCTEMBI
«Koncynbrant Ilmoc», «I'apanm.

DIIEeKTPOHHO-0MOIMOTeUHAS crucTema U3aTeIbCTBA «Jlanb»
(http://e.lanbook.com/).

DIeKTpOoHHO-0MOnoTeuHas cucrema ibooks.ru (http://ibooks.ru/).



7. IlepedyeHb  JHIIEH3MOHHOTO W  CBOOOJHO  PacHpPOCTPAHIEMOTO
MPOTrPaMMHOTO OOECIeYeHHs, B TOM YHCJIE OTEYECTBEHHOTO IPOM3BOJICTBA,
HEO0OXOMMOTO JIJIS1 OCBOCHHMSI TUCIIUTUTAHBI (MOIYJIs).

Microsoft Internet Explorer (uiu npyroit 6paysep).
OmnepanronHas cucreMa Microsoft Windows.

Microsoft Office.
CucrteMa aBTOMaTU3UPOBAHHOTO MPOEKTUpoBaHus Autocad.

8. Omnmcanne MaTepuaaIbHO-TEXHUYECKOW 0a3bl, HEOoOXOmUMOW IS
OCYIIECTBIIEHHUS 00pa30BaTEIHLHOTO MPOIlecca MO AUCIUTIINHE (MOJIYIIIO).

VY4eOHble ayIUTOpUM JUIsl MPOBEACHUS YUYEOHBIX 3aHSATUN, OCHAILECHHBIE
KOMITBIOTEPHOW TEXHUKON U HA0OpamMu IEMOHCTPAMOHHOTO 000pYI0BAHHUS.

9. ®opma MPOMEKYTOUHOM ATTECTALINU:

3auer B 3 cemecTpe.

10. OueHouHbIE MATEPHUAIIBI.

OrneHoYHbIE MaTepUaIIbl, TPUMEHSIEMBIE TIPU TIPOBEJICHUN TPOMEKYTOUHOM
aTTeCTallui, pa3padaThIBAlOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHUBHBIM
aktrom PYT (MUUT).
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