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1. O6mue cBeaeHNs O JUCHUIUIUHE (MOJIYIIE).

HensiMu 0CBOCHUS AUCLMIUIUHBI (MOJTYJIS) SBJISIOTCS:

- U3yYECHUE CTYIEHTaMU TEOPHUH U MPAKTUKHU OpraHu3anuu aesreapbHoctu [T-
KOMIIAaHUM, OCHOBHBIX OW3HEC-NPOLIECCOB, IUJIAHUPOBAHMS W  aHalu3a
OpraHu3allMOHHOMN pabOTHI;

- U3YUYCHHUE CTYJACHTaAMU XapaKTepHbIX ocoOeHHocTel [T-koMmanuii ¢ Touku
3peHHs] OpraHU3alMOHHO-()MHAHCOBOTO YIPaBICHUS M OCHOBBIX (DMHAHCOBBIX
oKa3aTejeH IesITeJILHOCTU KOMIIaHUH.

3agayaMy TUCUUTUIMHBI (MOIYJISI) SIBJISIFOTCS:

- OBJIQJICHUE  METOJOJIOTHEW  MPOEKTUPOBAHUS  OW3HEC-IPOIECCOB
yrpasienus [T-koMnanuen, ux KOHTPOJIS U ONTUMU3ALNH;

- (opMHUpOBaHWE HABBIKOB MO MPUHATHIO YMIPABJICHUECKUX PEUICHUN Ha
OCHOBE (pHAHCOBBIX pe3ysbTaToB IT-KOMIaHUM.

2. [Inanupyemsble pe3ysbTaThl 00y4YEeHHUs 110 AUCHUIUIMHE (MOAYJIIO).

Ilepeuenp GopMUPYEMBIX pe3yJbTAaTOB OCBOSHHsS  00pa30BaTeIbHOMN
nporpaMmbl (KOMIETEHIIMI) B pe3yJibTaTe O0y4eHUsI 110 AUCHUIIMHE (MOYJIIO):

YK-2 - CnocobeH ynpaBisTh NPOEKTOM Ha BCEX ATamax €ro *U3HEHHOIO
UKJIa;

YK-3 - CnocobGen opranu3oBaTb paOOTy KOMAaHIbBI S JTOCTHXKEHUS
MMOCTABJICHHOH 1I€JIH;

YK-9 - CnocoGen npuHUMaTh 0OOCHOBAHHBIE YKOHOMUYECKHE PEIICHUS B
Pa3TUYHBIX 00JACTIX KU3HEAEATEIbHOCTH.

OOy4eHue 1o JUCIUTUTHHE (MOAYIIIO) MPEAIOJIAraeT, YTo IO €ro pe3yJibTaTaM
oOyyaroruiicst Oyer:

3HaTh:

- 0C00EHHOCTH (POPMUPOBAHUS OPTaHU3ALMOHHON CTPYKTYphI [ T-kKOoMnanuu;

- crneuuduKy MNPOU3BOJACTBEHHOTO U ()MHAHCOBOTO MeHeKMeHTa B [T-
KOMIIAHUSX;

- KJIIOUEBBIE MOKa3aTesu dppexTuBHOCTH AesiTenbHocT [ T-KoManuu;

- cienu@uKy yuera MHGOPMAIIMOHHBIX AKTUBOB;

- cTaHjapThl ynpasiieHus [T-npoekramu.

Ymersb:

- IPUMEHSATH IPUHLMIIBI KPATKOCPOYHOT'O U CTPATETNYECKOTO IUNIAHUPOBAHUS
paszButus [T-komnanuy;

- IJITAHUPOBATh U 3(PPEKTUBHO MUCIIOIH30BATH KAJIPOBBINA MOTEHIUA;



- AaHAJIM3UPOBATH PeCypCcHbIE U (MHAHCOBBIE BO3MOKHOCTU [ T-KOMMIaHuu.

Baaners:

- HaBBIKAMHU PEIIEHUS OPraHUW3alMOHHO-YNPABICHUYECKUX 3aJady ¢
HCIIOJIb30BAHUEM COBPEMEHHBIX UH()OPMAIIMOHHO-KOMMYHHUKAITMOHHBIX
TEXHOJIOT UM,

- HaBbIKAMHU aHalu3a W MHTEpHpeTanuu HHPopMaluu O (UHAHCOBOM
coctosiauu I'T-komnanuu;

- HaBbIKaMu odopmileHHsT U Ppa3pabOTKH JOKYMEHTAllMd C YYEeTOM
TpeOOBAHMI CTaHIaPTU3ALINH.

3. O0beM TUCHUIUTUHBI (MOJTYJIS).
3.1. O6mas Tpy10€MKOCTh AUCITUTIINHBI (MOTYJIs).

OO0mast TPYJIOEMKOCTh JIUCIHUIUIMHBI (MOayJisi) cocTtaBiser 2 3.e. (72
aKaJIeMUYeCKUX Jaca(oB).

3.2. O6bem mucummuiiHbl (Momynsi) B (opmMe KOHTAaKTHOW pabOThI
oOyyaromuxcst ¢  MeJarorMueckuMu  paboTHUKaMu ¥ (WIM)  JIMIIAMH,
MPUBJIEKAEMBIMU K peain3alui 00pa3oBaTeIbHON MPOrpaMMbl HA UHBIX YCIOBUSIX,
MIpU IPOBEJCHUN YUCOHBIX 3aHSATUM:

KomnuectBo yacos

Tum yaeOHbIX 3aHATHN
Bcero | Cemectp Ne3

KonrakTHas paboTa rmpu npoBeieHHH Y4eOHbIX 3aHATHH (BCEro): 32 32
B ToMm uncie:

3aHATHSA JIEKIIMOHHOT'O THTIA 16 16
3aHsATHSI CEMUHAPCKOTO THIIA 16 16

3.3. ObveM muctuIUIMHBI (MOAYJs) B (popMe CcamMOCTOSITENBHOW pPabOTHI
oOyyaromuxcs, a Takke B (opMe KOHTAKTHOM paboThl OO0ydYaroIuxcs ¢
nearorudeckuMu paboTHUKAMH U (M) JTUL[AMU, IPUBJIEKAEMBIMH K peau3aiiu
oOpa3oBaTeIbHOM TpOrpaMMbl Ha HWHBIX YCIOBUSIX, TIPU TPOBEICHUU
MIPOMEKYTOUHOM aTrrecTanuu coctapisier 40 akageMuueckux vyaca (OB).

3.4. 1lpu oOy4yeHnH 0 MHIUBUAYAIbHOMY YYEOHOMY ILJIaHY, B TOM YHCIIE IPU
YCKOPEHHOM O0y4Y€HHH, 00BEM TUCIUIUIMHBI (MOJYJIs1) MOXKET ObITh peaan3oBaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHOM paboThl o0yJaroumxcs, a Takxke B opme
KOHTAKTHOH paboThl 00YYaIOIIMXCS C MEJarorndyecKuMU paOOTHUKAMHU U (WJIH)
JUIAMU, TIPUBJIEKAEMBbIMH K peasiu3aliiid 00pa3oBaTeIbHOM MTPOrpaMMbl HA UHBIX
YCIJIOBHSIX, TP MPOBEAEHUU IPOMEKYTOYHOM aTTECTALINH.




4. ConeprxkaHue TUCIUTIIAHBI (MOTYJIs).

4.1. 3aHATHA TEKIUOHHOI'O THUIIA.

/11

TemaTtuka JICKIIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC

OCHOBBI ynpaBHqueCKOﬁ ACATCIIbHOCTH IT-xoMnanuu
OcHOBHBIE BOIIPOCKHI, paCCMAaTPUBAEMBIC B JICKIHUU:

- OcOOEHHOCTH OpraHU3alMOHHBIX CTPYKTYp I T-KOoMmaHwid.

- OcuoBHble MeToan! ynpasienus. [TSM (IT Service Managament).

- Ctpykrypa IT-monpa3enenus u opraasl yupasieHus [T- mpeanpusTis.

buznec-npoueccel IT-komnannu

OCHOBHEBIE BOTIPOCHL, pACCMAaTPUBAEMBbIC B JICKIIH:

- Metomonoruu npoektupoBanus U koHTposst UT-mponeccos.

- [IpoueccHo-opueHTnpoBanHas cTpykrypa I T-nipeanpusrus.

- ®opmupoBaHue OU3HEC-TIPOIIECCOB B COOTBETCBHH C [ T-cTparerneii koMnaHuu.

VYnpasneaune UT-undpactpykrypoit

OCHOBHBIE BOIIPOCHI, PACCMaTPHBAEMBIE B JICKIIHH:

- Konnernmus IT-urMpacTpykTyps! IpeaAnpusITHs.

- Bompocsr, kotopsie pemaet [T-undpactpykTypa.

- [Mpuanmne! co3nanus IT-nHPpacTpyKTYpHI IpeAIPUAITHS.
- Ynpasnenue [T-undpacTpykTypoil MpeanpusTHS.

HpO]_[CCC pa3pa60TKH W IPUHATHA YIIPABJICHUYCCKOTI'O PCIICHUA

OCHOBHBIE BOIIPOCHI, pACCMaTPHBAEMBbIE B JICKIHH:

- [loHsiTHe ¥ CYIIHOCTD YIIPaBJIEHYECKOTO PELICHUSL.

- O6mas xapakTepHUCTHKA MPOLecca MPUHATHS YIPABICHYECKUX PEIICHUH.

- MeTobl MOArOTOBKY M ONTHMH3ALMH YIIPABICHYSCKUX pelieHnit. OCOOEHHOCTH METOIOB
KOJUICKTUBHOTO PELICHHs TPOOIIeM.

OKOHOMHYECKHE MOJCJIN YIIPABJICHUA HNT-xomMmiaekcoMm
OCHOBHBIE BOITPOCHI, PACCMATPUBAEMBIC B JICKI[HH:

- DKOHOMUYECKUE MOJIETH YIIPABICHHUS.

- Kimrouebie moka3zatenu 3¢ dexrusHoctH [T-ompasnenenus.

Onenka croumoctu yciyr IT-komnanuu

OcHOBHbBIE BOIIPOCKHI, paCCMAaTPUBACMBIC B JICKIIUU:

- Yro takoe IT-ycayra?

- AktyanmsHOCTB [T-ychyT st COBpEMEHHBIX MPEANPUATHI TF000T0 MacmTaba.

- «3apabartsiBatolniee nmoapasaencHue». Ctparernus ynpasnenus [T-mogpasaeneHueM: oT HEHTpa 3aTpat K
LEHTPY MPUOBLIH.

- [locTpoenue moaenu 3aTpar.

- CepBUCHO-OPUEHTHPOBAHHBIN yUeT 3aTpart.

- Kanbkymsimust cebectoumoctu [T-yemyru.

[InanupoBanue. brokeTupoBaHue.

OCHOBHBIE BOIPOCHI, PACCMATPHBAEMbBIC B JICKIIHH:

- [IpuHUMTBI TAHUPOBAHHUSL.

- O0mue MPUHIUIBI 010 KETHPOBAHHSL.

- IT-GromxkeT peanpusITHS.

- Monenb pacnipeieNicHie pecypcoB TI0 3TanaM XHU3HCHHOTO [TUKJIa IPOrPaMMHOTO 00CCIICUCHUSI.

Ocob6enHoctu yuera akTiBoB IT-kommanuu
OCHOBHBIE BOIIPOCHI, PACCMaTPHBAEMBIE B JIEKIHH:
- IT-axTuBB! KOMnaHuu. Knaccuguxarys nHGOpMAIOHHBIX AKTHBOB.




TemaTrKa JICKIIMOHHBIX 3aHATHH / KpaTKOE COJIepIKaHue

/T
- 3amaun ynpasnenus [T-aktiuBamu.
- Meton ITAM.
9 |®unancoBble pe3yibTarhl IT-koMmanuu

OCHOBHBIE BOIIPOCHI, pACCMaTPHBAEMBIE B JICKIHH:

- Meronp! onienku d¢pexruBHocTr [ T-poekToB.

- OcHoBbIHbIE TIOKa3aTenu 3 dexTuBHOCTH I T-OM3HECA.

- AHanu3 (PMHAHCOBBIX PE3yNILTATOB JesiTeapHoCTH [ T-KOMIaHum.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

rJ:ign TemaTuka NpakTUYECKUX 3aHATHI/KpaTKoe co/iep KaHne

1 |Keiic "Opranuzanuonnas crpykrypa IT-kommnanun"

B pesynbrare paboThl Hag KEWCOM, CTYICHT ITOTydaeT HaBBIK Pa3pabOTKH W OTITUMU3AINN
Opl"aHPBaIIHOHHOﬁ CTPYKTYpPbI KOMIIaHHWU.

2 |lloctpoenue 6usHec-npoueccos IT-komnanuu
B pesynbrate BHINOIHEHHS TPAKTHYECKOTO 3a/1aHMs, CTYACHT MOJIy4aeT HaBbIK pa3paboTku OuzHec-
nporieccoB | T-koMIaHUK U UX ONTHUMH3AIUH.

3 |[IpomeccHoe ypaBiieHHe
B PE3YIBTATE BBIMTOJHEHUA MTPAKTUYCCKIO 3aJaHUsA, CTYJEHT YIUTCS BBIACIIATE KOHKPETHBIC onsHec-
MpoHeCcChbl KOMIIAaHWH, OIPECACIIATH BJIaACIbLa 6I/I3HCC'HPOIICC03, €ro IOJIHOMOYHA U OTBETCTBCHHOCTD IO
YHOpaBJICHUIO JaHHBIM ITPOIIECCOM.

4 |Keiic "[IpunsaTHe ynpaBiIeHYECKUX pelIeHni"

B pe3ybTaTe pa60TI)I Hag KeﬁCOM, CTYACHT YUUTCA HAa KOHKPETHOM NIPpUMEPEC pa3pa6aTBIBaTI> AJITOPUTM
HNPUHATHS YIPABJICHYECKUX PELLICHUN.

5 |IT-uadpactpykrypa.OnpeneneHne onTUMAIBHOTO YPOBHS 3aTpaT Ha KopriopatuBHbIe [T.
B pesynbrare paboThl Ha IPAaKTUYIECKOM 3aHATHH, CTYACHT OMpPEeNsieT B3auMOCBsI3b 3arpar Ha [T u
MOJIB3BI JUIs On3Heca.

6 |Kampkymsius 3atpat. MeTonbl pacueta cedectoumoctu IT-yemyr.

B pe3ybTaTe pa60TI)I Ha MPaKTUYCCKOM 3aHATUH, CTYICHT IMOJYYacT HABbBIK pacyeTa cebecroumoctu IT-
YCIYT U COCTABJICHUS KAJIbKYJISAIUU 3aTpaT.

7 |IInanuposanue IT-Oromxera
B pesysbrare paboThl Ha IPAKTHYECKOM 3aHATHH, CTYACHT OTpabaThiBaeT HaBbIK cocTaBieHus [T-
Oro/KeTa KalUTaIbHBIX 3aTPaT, pacCMaTpUBas pa3IMIHBIC KEHCHI.

8 |[IT Asset Management, ITAM
B pe3yabTaTe pa6OTLI Ha MPAKTUYCCKOM 3aHATUH, CTYACHT OTpa6aTI>IBa€T YMEHUA 110 PACIIPEACIICHUIO U
yuery IT-akTuBoB.

9 |Ananu3 $UHAHCOBBIX MMOKa3aTesel nesaTenbHOCTH [ T-KkoMmanuu
B pesynprare paboThl Ha IPAaKTHYECKOM 3aHATHH, CTYACHT IOJTy4aeT HAaBBIK IO pacyeTy (PMHAHCOBBIX
noka3ateneit IT- kommannu n ananusy 3QPEeKTUBHOCTH AEATEIEHOCTH.

4.3. CamocTosiTenbHas paboTa 00yJarommxcs.
Ne
Bun camocrosTensHO# paboThI
/1
1 |M3yueHue OONOJIHUTENBHOM JIUTEPATYPHI.




No .
Bun camocrosiTenbHO#M paboTh
n/m
2 |IlogroroBka K NPakTUYECKUM 3aHATHIM
3 |BrimonHenue KypcoBoii paboThlI.
4 | IloarotoBka K NpOMEXYTOYHOU aTTECTALIUH.
5 | [loaroroBka K TeKyIIeMy KOHTPOJIIO.

5. llepeueHp wu3AaHUN, KOTOPBIE PEKOMEHIYETCS HCIIOJIb30BaTh IIPH
OCBOEHUHU JTUCIUIUIMHBI (MOJTYJIS).

Ne

y bubnunorpaduueckoe onucanue Mecro nocryna
II/11
1 | Opranusauus u ynpapieHUE OPEANPUATHAMU : URL:

yae6Hoe nocobue / E. B. ITasnosa, B. B. Makapos, A. | https://e.lanbook.com/book/279638
B. HcakoB. — Cankt-IletepOypr : CIIOI'YT um.
M.A. bonu-bpyesuua, 2021. — 102 ¢. — ISBN 978-
5-89160-236-6. 2021

2 | busnec-anamu3 B UT-npoekTax : yue6HOe mocobue / | URL:

M. A. Boromonosa. — Camapa : IIYTHU, 2022 — https://e.lanbook.com/book/329921
Yacts 2 : Yrpasnenue tpedoBanusimu — 2022, —
177 c. 2022

3 | «MHpOpMaIOHHBIH MEHEIKMEHT : yuyeOHoe mocodue | URL:

/ T. B. Jlentsena, A. JI. Jlarynosa. — Mocksa : PTY | https://e.lanbook.com/book/218390
MMUPOA, 2021. — 128 c.» (JIentsesa, T. B.
WHubopmManmoHHbII MEHEKMEHT : y4eOHoe Tocodue /
T. B. JlentsieBa, A. [I. JlarynoBa. — Mocksa : PTY
MUPDA, 2021. — 128 ¢. 2021

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 MaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJB30BAaThCS MPHU
OCBOEHUHU JTUCIUIUIMHBI (MOJTYJIST).

Odunmaneuseiit cait PYT (MUUT) (https://www.miit.ru/).

Hayuno-rexunueckas oudnuorexka PYT (MUUT) (http:/library.miit.ru).

O6pa3zoBarenbHas mwiatdopma «FOpaiit» (https://urait.ru/).

O6mue wHPOPMAIMOHHBIE, COPABOYHBIE ¥  TIOMCKOBBIE  CHCTEMBI
«Koncynsrant Ilmoc», «I'apanm.

DNEeKTpOHHO-0MOIMOTeUHAS cucremMa W31aTEIbCTBA «JIanp»
(http://e.lanbook.com/).

DeKTpoHHO-0MbmoTeuHas cucrema ibooks.ru (http://ibooks.ru/).



7. llepedyeHb  JNHMIEH3UOHHOTO WU  CBOOOJHO  PacHpoOCTPaHSIEMOro
IPOrpaMMHOr0 OOECHe4YeHHs, B TOM YHCIE€ OTEYECTBEHHOTO IPOU3BOJICTBA,
HEO0OXOIMMOTIO0 /11 OCBOCHHUSI TUCIUTIIIMHBI (MOIYJIs).

Microsoft Internet Explorer (i apyroii 6paysep).
OmnepanuonHas cucrema Microsoft Windows.

Microsoft Office.
Cucrtema aBTOMaTHU3UPOBAHHOTO MPOeKTUpoBaHus Autocad.

8. OmnucaHue MaTepUaIbHO-TEXHUYECKOM 0asbl, HEOOXOAMMOW st
OCYIIIECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo JUCIUILUTHHE (MOIYJIIO).

VY4eOHble ayIuTOpUM Ul MPOBEACHUS YYEOHBIX 3aHATUN, OCHAILECHHBIE
KOMITBIOTEPHON TEXHUKON 1 HA0OpaMu I€MOHCTPAIMOHHOTO 000PY/10BaHHUS.

9. ®opma TpOMEKYTOUYHOM aTTECTALIUM:

3auer B 3 cemecTpe.

10. OueHouHbIE MaTEPHUAIIBI.

OueHoYHbIE MaTepUalibl, IPUMEHSIEMbIE TIPU MPOBEICHUHN MPOMEKYTOUHOU
aTTeCTalny, pa3padaThIBAIOTCS B COOTBETCTBHH C JIOKAIBHBIM HOPMATHBHBIM
aktom PYT (MUNT).
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