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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[lenssMy1 OCBOEHMS JUCLUILIMHBI SBIISIFOTCS U3yYEHHUE CTYJIECHTAMH TECOPUU U
OPAaKTUKK OpraHu3anuu  AestensHoctn WT-kommanuu, OCHOBHBIX OW3HeEc-
IPOLIECOB, IUIAHUPOBAHHUS W aHAJIW3a OpPraHU3alMOHHON padoOThI, XapaKTEpPHBIX
ocobennoctet MT-kommaHuii ¢ TOYKH 3peHHs] OPraHU3alKUOHHO-()UHAHCOBOTO
yIPaBJICHUS U OCHBBIX (PMHAHCOBBIX [10OKA3aTENEH 1eATEIbHOCTH KOMIIAHUH.

2. Ilnanupyemble pe3ynbTaTbl 00YUEHHS IO JUCUUILIMHE (MOIYJIIO).

[Tepeyerr GopMHUpPYyEeMBIX pe3ylIbTaTOB OCBOCHHSI  0Opa3oBaTEILHOM
porpamMmbl (KOMIIETEHIIUM) B pe3ysibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

OIIK-4 - CniocobeH y4acTBOBaTh B pa3palOTKe CTaHAAPTOB, HOPM M MPaBUII,
a TakXe TEXHMYECKOW JOKYMEHTAlMu, CBS3aHHOM C MPOQPECCHOHAIBHON
JeSITEIbHOCTHIO;

OIIK-6 - CnocobeH pa3zpabaTeiBaTh OM3HEC-TUIAHBI U TEXHUYCCKHUE 3a7aHUs
Ha OCHAIlICHUE OTJEJIOB, Ja0opatopuil, O(PUCOB KOMIIBIOTEPHBIM U CETEBBIM
00opy1I0BaHUEM;

YK-10 - CnocobeH npuHUMaTh 0OOOCHOBAHHBIE SKOHOMUYECKHE PEIICHHS B
Pa3TUYHBIX 00JIACTIX KUZHEACITSIbHOCTH.

OOydeHue 1O AUCHUIUIMHE (MOJYJIO) TpeArnojiaraer, 4Yro T0 €ro
pe3yabTataM oOy4Jaromuics OyieT:

3HaTh:
Ocobennoctu (hOpMHUPOBAHUS OPTAHUZAIMOHHON CTPYKTYpPHI [ T-KoMImanuu
Creuu¢uky mOpoU3BOJACTBEHHOr0 M (UHAHCOBOTO MeHemkMeHta B IT-
KOMITaHUSIX
KitoueBsbie nokazatenu s3ppexktuBHOCTH AesiTenbHOCcTH [ T-KOMIanuu
Cneunduky yuera nHOOPMAIMOHHBIX AaKTUBOB
Cranpaptsl ynpasnenus [ T-ipoekramu

YMeTh:
[IprMeHITh NPUHUIUNBI KPATKOCPOYHOTO M CTPATETMYECKOTO IUIAHUPOBAHUS
passutus [T-komanuun
[TnanupoBath 1 3 PEKTUBHO UCIIONTH30BATH KaIPOBBINA MOTEHITUAT
AHanu3upoBaTh pecypcHbie U (prHAHCOBBIE BOZMOXKHOCTH [ T-KOoMImanum.

Baagerts:
HaBbikamMmu  pemenus OpraHu3alMOHHO-YIIPABIECHYECKUX 3aJ1a4 C
HCIIOJIb30BaHUEM COBPEMEHHBIX HH(POPMAITMOHHO-KOMMYHHUKAITUOHHBIX
TEXHOJIOTUH;



HaBpikamu aHamm3a uW wWHTEpHpeTanuu uHbOpMauu o (HUHAHCOBOM
coctossuuu IT-komnanuu

Hapwikamu oopmieHus u pa3pabOTKH JOKYMEHTALMK ¢ y4€TOM TpeOOBaHUM
CTaHIapTU3ALUU

3. O6beM AUCIUTLINHBI (MOITYJIs).
3.1. O0mas Tpy10eMKOCTb JUCHUIUIUHBI (MOYJIA).

OOmrast TPyAOEMKOCTh JUCHUILIUHBI (MOAyJisi) coctaBmsier 3 3.e. (108
aKaJeMHYeCKUX Jaca(oB).

3.2. O06bem gucHUIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM paldOThI
oOyJamommxcs ¢ MEJarorM4YeCKUMH  padOTHUKaAMU U (WIM)  JIHUIaMH,
MPUBJIEKAEMBIMHU K peaau3aiii 00pa3oBaTeIbHONU MPOTPpaMMbI Ha MHBIX YCIOBUSX,
P MIPOBEJICHUHN yICOHBIX 3aHITHI:

Konnuectso
Tum yqeOHBIX 3aHATHN facos
Bcero Ceu.
Ne4
KonTakTHas pabota nmpu npoBeieHUN Y4eOHbIX 3aHATUH (BCETO): 48 48
B ToM uucne:
3aHsTHS JEKIMOHHOTO THIa 16 16
3aHATHSI CEMUHAPCKOTO TUIIA 32 32

3.3. O0beM AUCHMUIUIMHBI (MOIYJisA) B (OpME CaMOCTOSTEIbHON paboThI
oOyyarommxcsi, a Takxke B (opMe KOHTAKTHOM pabOThl 0O0ydYaronmxcs ¢
MeJarornaecKuMy paboTHUKaMH U (WUIH) JTMIIaMU, TIPUBJICKAEMBIMHU K peaTu3aiiun
oOpa3oBaTeIbHOM  MpPOTpaMMBl  HA  HMHBIX  YCJIOBHSX, TIPH  IPOBEIACHUHU
MPOMEKYTOUYHOM aTTecTanuu coctapisier 60 akageMuueckux vaca (OB).

3.4. Ilpu oOydeHuu Mo UHIUBUIYaJTbHOMY yU4€OHOMY IJIaHy, B TOM YHCIIE TIpU
YCKOPEHHOM OO0y4YeHHUU, 00bEeM NHUCIMIUIMHBI (MOJIYJISI) MOXET OBITh peajn30BaH
MOJIHOCTHIO B (hOpME CaMOCTOSITENIbHOM paboThl 00ydaroIInxcs, a Takxke B (opme
KOHTaKTHOM paboThl OOydaromuxcsl ¢ MeAarornyecKuMu pabOTHUKAMH M (HJIN)
JMIIAMH, TIPUBIIEKAEMBIMHU K peain3alii 00pa3oBaTeIbHON MpOTrpaMMbl Ha MHBIX
YCIIOBUSIX, ITPU MPOBEICHUHU POMEXKYTOUHOU aTTECTALIUU.

4. ConepxaHue JUCUUIUIAHBI (MOIYJIA).



4.1. 3aHATHSA TEKIIMOHHOTO THIIA.

/o

Temaruka JIEKIIMOHHBIX 3aHSATUH / KPaTKOE COJIEpIKaHUE

OcHOBHI yripaBiieHYeCcKOM AesTenbHocTh [T-komnanuu
OCHOBHBIE BOIIPOCHI, pACCMAaTPUBAEMBbIE B JICKIINH:

- OcobeHHOCTH OpraHU3aluOHHBIX CTPYKTYP I T-KoMIaHuid.

- Ocnosusble Metos! ynpasnenus. ITSM (IT Service Managament).

- Ctpykrypa IT-noapasnenenus u oprassl ynpasnenus [T- npennpustus.

buznec-npoueccel IT-komnanuu

OCHOBHBIE BOIIPOCHI, pACCMaTPHUBAEMBIC B JICKITHH:

- Merononoruu npoekrupoBanust U KoHTposst UT-mpoueccos.

- [IponieccHo-opueHTHpOBaHHAs cTpykTypa [ T-npeanpustus.

- ®opmupoBaHne OU3HEC-TIPOIIECCOB B COOTBETCBHH ¢ [T-cTparerneii KoMmaHuw.

VYupasnenue [T-undpactpykrypoit

OcHOBHBIE BOIIPOCHI, pacCCMaTPUBAEMbIE B JICKIIHU:

- Konuenuus [ T-undpactpykrypsl npeanpusTus.

- Bompocsl, kotopsie pemaer I T-undpactpyxrypa.

- [lpuHumne! co3nanus I T-uHGPaCTPYKTYphI IPEANPUATHS.
- Yopasnernne IT-uH(pacTpyKTypoii IpeAIpUATHS.

[Ipomecc pa3paObOTKH U MPUHSITHS YIIPABIECHISCKOTO PEIICHUS
OCHOBHEIE BOTIPOCHL, pacCMaTPHBacMBbIe B JICKLIUH:

- [ToHsATHE ¥ CYIIHOCTD YIPABJICHUYECKOTO PELICHHSI.

- O6mas xapakTepHUCTHKA MPoliecca IPUHATHS yIPABICHUYECKUX PELICHUH.

- MeTop! MOATOTOBKY U ONITUMH3AINHN YIIPaBIeHYECKHX pemeHni. OCOOEHHOCTH METOI0B KOJIJIEKTUBHOTO

penieHus mpooIeM.

DKOHOMHUYECKHE MOZCIIN YIIPABJICHUA IT-xoMmekcom
OCHOBHBIE BOIIPOCHI, pacCMaTpUBaeMbIe B JICKIINH:

- DKOHOMHUYECKHE MOJIEIH YIPaBICHHS.

- Kimrouesle nokazatenu sddexrusaoctu IT-noapasnenenus.

Onenka ctoumoctu ycuyr [T-komnanun

OCHOBHBIE BOTIPOCHI, pACCMaTPUBAEMBbIE B JICKIIUH:

- Uto Takoe IT-ycayra?

- AxtyansHOCTb I T-yciyr asisi COBpeMEHHBIX MPENpPHSTHIA JII000ro Macurada.

- «3apa0artsiBatoiee nojpasaencHue». Ctparerus ynpasieHus [ T-moapasaeneHueM: oT LEHTpa 3aTpar K
HEHTPY IpUObLIH.

- [locTpoenue moaenu 3aTpar.

- CepBHCHO-OpUEHTHPOBAHHBIN YUeT 3aTparT.

- Kanpkynsimus cedecroumoctu [ T-yenyrn.

[InannpoBanue. bropxeTnpoBaHue.

OCHOBHBIE BOIIPOCHI, PACCMATPHUBAEMBIE B JICKIIHH:

- [IpuHIMOB! TTTAHUPOBAHUS.

- O6mue NpUHIUIBI 010 )KETHUPOBAHNS.

- IT-GromkeT mpeanpusITHs.

- Monens pacnpeaeneHre pecypcoB MO 3TaraM XU3HEHHOTO IUKJIA IPOTPaAaMMHOTO 00eCTIeUeHHS.

Ocob6ennoctu yuera aktuBoB IT-komnanun

OcCHOBHBIE BOIIPOCHL, pACCMAaTPUBAEMbIE B JIEKIIUH:

- IT-akTuBBI KOMnanuu. Knaccupukanns MHGOPMAILIMOHHBIX aKTHBOB.
- 3apauu ynpasneHus IT-aktuBamu.

- Merog ITAM.




TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

/1
9 |®unancossle pe3ynbTarhl [T-koMnanun
OCHOBHBIE BOTIPOCHI, pACCMATPUBACMBIC B JICKIIHH:
- Meronp! onieHku 3¢ pextuBHOCTH [ T-11poeKToB.
- OcHoBbIHbIE TIOKa3aTenu 3¢ dexruBHocTH IT-O0M3HECA.
- AHanu3 QUHAHCOBBIX PE3YNIBTATOB AEATEIbHOCTH [ T-KOMIaHHH.
4.2. 3aHATUS CEMUHAPCKOTO TUNA.
[IpakTueckue 3aHATHS
No .
/ TemaTuka IMPAKTUICCKUX 3aHATHH/ KpaTKOC COACPIKAHUC
/11
1 |Keiic "Opranuzanuonsas crpykrypa [T-komnanun"

B pesynbTate paboThl Hax KEHCOM, CTYJCHT MOIYyYaeT HaBBIK pa3pabOTKU M ONTHMU3AIMN OPraHU3alnOHHON
CTPYKTYpPbI KOMIIAaHHH.

2 |[Toctpoenue 6usnHec-nporeccoB IT-kommanum
B pesynbTaTe BBIMONHEHHS IPAKTUYECKOTO 3a/1aHMs, CTYACHT MOJIy4aeT HaBbIK pa3paboTKu Ou3Hec-
nporeccoB IT-koMnaHuu 1 X ONTUMHU3ALUH.

3 |lIpoueccHoe ympaBieHue
B PE3YIbTATC BBIMIOJIHCHUSA NPAKTUYCCKTO 3aJaHUs, CTYACHT YYUTCA BBIACIATE KOHKPCTHBIC Ou3HecC-
MPpOIECChl KOMIIAHUH, OTIPEACIIATh BJIaACIbIa 6H3HGC-HPOH€CC8., €ro IOoJIHOMO4YHA U OTBETCTBCHHOCTD 110
YIIPABJICHUIO JaHHBIM IIPOLCCCOM.

4 |Keiic "[Ipunarue ynpaBieHYECKUX penieHui"
B pesynbrare paboThl HaJl KEHCOM, CTYIEHT YYUTCSI HA KOHKPETHOM MIpUMeEpe pa3padaThiBaTh AllTOPUTM
MPUHATUA YIIPABJICHUYCCKUX pemeHHﬁ.

5 |IT-uadpactpykrypa.OnpeneneHue ONnTUMAIBHOTO YPOBHs 3aTpaT Ha kopriopaTuBHbIe IT.
B pesynbrare paboThl Ha MPAKTUYECKOM 3aHATUH, CTYJEHT OMpEeNsieT B3auMOCBs3b 3aTpat Ha [T 1 MoJb3bl
JUTs OM3Heca.

6 |Kampkymnsius 3aTpar. Metozsl pacueta cedbectoumoctu IT-yemyr.
B pe3ynprate paboTHI Ha IPAaKTHYECKOM 3aHATHH, CTYACHT MOJIydaeT HaBBIK pacdyera cebectommoctn IT-
YCIYT U COCTABJICHUSA KAJbKYJISAIUU 3aTpPaT.

7 |[InanupoBanue IT-6romKera
B pe3ynbrare paboThl Ha MPAKTUYECKOM 3aHATUH, CTYACHT OTpadaThiBaeT HaBbIK cocTaBienus IT-0romkeTa
KallUTaJIbHbIX 3aTPaT, pACCMATPUBas Pa3IMUHbIE KEHUCHI.

8 |IT Asset Management, ITAM
B pe3yiabTare pa6OTI)I Ha MPAaKTUYCCKOM 3aHATUU, CTYACHT OTpa6aTI)IBaCT YMEHUS IO PACIIPEACIICHUIO U
yuety IT-akTHBOB.

9 |Anamu3 GUHAHCOBBIX MOKa3aTelel nesrenpbHocTH [T-KoMmaHun
B pesynprare paboThl Ha IPAaKTHUECKOM 3aHSATHH, CTYAEHT MOJTy4aeT HaBBIK M0 pacdeTy (YHHAHCOBBIX
nokasareneit I'T- komnanuu u aHan3y 3¢ (HeKTHBHOCTH JEeSITETHHOCTH.

4.3. CamocrosiTenbHas paboTa 00yJarommxcsl.
No
Bun camocrositensHoOM paboTh
n/m

1 |M3yueHue NONONHUTEIBHON IUTEPATYPBI
[ToaroroBka K MPakKTUYECKUM 3AHATUAM

3 |[ToaroroBka KypcoBO# pabOThI




[ToaroroBka K MpOMEKYTOUHOU ATTECTAIUH.

[TonroroBka K TeKylIleMy KOHTPOJIIO.

4.4. IlpumepHbIil IepeYeHb TEM KypCOBBIX padoT
Metonsr ynpasnenus IT-npoexramu — Kanban, Scrum, Agile.

[IpakTrka MOCTPOCHUS KOPIOPATUBHOTO yrpaBiieHus | T-koMmaHuu.
[Tpumenenue ocHoBHBIX TpeboBanuii Ctangaprta [SO 38500:2107,
COBIT.

IIpumenenue texnonoruu ITAM B ynpasnennu IT-aktuBamu.
Oprannsanus kouTposas UT-aestensHOCTH.

D¢ dextuHocts padotel C10, CDO, CTO.

OpranuzaimonHsie CTpyKTyphl [T-koMmanwmii.

VYupasnenue I T-puckamu.

IT-ayTcopcunr.

Mertonb! onieHku (hrHaHCOBOM 3 hekTUBHOCTH HHBeCTUIUH B IT.
VYnpasnenue [ T-npoekramu.

[Iponieccnoe yrpasinenue B IT-koMmaHum.

5. Ilepeyenr wu3naHU, KOTOpbIE PEKOMEHIYETCS MCIOJb30BaTh IpHU
OCBOEHUU JIUCUUIUIMHBI (MOZYJIS).

Ne

y bubnuorpaduueckoe onucanue Mecro nocryna
II/11

1 | Yupasnenue IT-npoektom, wnu Kak crars monHounennsiM | https://ibooks.ru/products/370420
ClO — 3-e m3a. (311.). Cuenakep C. Kuura Mocksa: IMK
IIpecc, 2018

2 | Yupaenenue UT na ocroBe COBIT 4.1 Ckpunauk /[ A. https://ibooks.ru/products/363244
Mocksa: HanmonanbHblid OTKPBITEIN Y HUBEPCUTET
NHTVYUT , 2016

3 | Uadopmarmonnsiii menemkmenT Cugopenko B.H., https://ibooks.ru/products/366520

Huxnmmna M.B. YueOHoe mocodbue Mocksa: /lemo
PAHXuI'C , 2018

4 | Ilyts IT-meHemxepa. YipaBineHue npoekTHo cpenoit | https://ibooks.ru/products/350455
IT-mpoexramu Ilepepsa A., Epanos C., MIBanosa B.,
Ceprees C. [Ipaktukym Cankt-IletepOypr: Ilutep , 2016

1 VYupasienne UT: ontumuctuynbie nmepcrnektussl Cobit http://library.miit.ru

X. Konemanc Xypuan 3amura nuadopmanun. Uucain ,
2007

2 [IpouieccHoe ympaBieHne Ha CBOOOTHOM MTPOTPAMMHOM https://ibooks.ru/products/363124




obecneucnun MuxeeB A.I'. YueOHoe mocodue Mocksa:
Hanumonanenseiii Otkpeiteiil Yausepcuter MHTYUT
2016

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHCTEM, KOTOPBIE MOTYT HCIOJIB30BAThCS TPHU
OCBOCHUU JUCHUILIUHBI (MOYJIA).

book4cio.ru

www.itsmforum.ru

library.miit.ru

ibooks.ru

7. llepedyeHb  JIUIIEH3MOHHOTO U  CBOOOJHO  PacHpOCTPAHSIEMOTO
MporpaMMHOro oOecredyeHus, B TOM 4YHUCIE OTEYECTBEHHOrO MPOU3BOCTBA,
HEO0OXOIMMOTO /111 OCBOCHUS JUCIUTLIMHBI (MOTYJIs).

[lepeuens HeoOxoaumoro 10
Jlns mpoBeAeHUs 3aHATUM 1O JUCHUIUIMHE HeoOxoaumo Hamuuue [10
Microsoft Office

8. Omucanue MaTepHAIBHO-TEXHUUYECKON 0a3bl, HEOOXOAUMON IS
OCYILECTBJICHUSI 00pa30BaTEILHOTO Mpoliecca Mo TUCIUILUTMHE (MOIYIIIO).

Jlns mpoBefieHUs Y4eOHBIX 3aHATUM HeoOXoAuMa ayJauTopus, OCHAIllCHHas
JIOCKOM, TPOEKTOPOM, 3kpaHoM u [1K.

9. ®opma MPOMEKYTOUYHOM ATTECTALINU:

3auert B 4 cemecTpe.

10. OuieHOUHBIE MAaTEpUAIIBI.

OueHouyHble MaTepualbl, TPUMEHSAEMbIE MPU MPOBEACHUU MPOMEKYTOUHOMN
aTTeCTaIllH, pa3padaThIBAIOTCS B COOTBETCTBUHU C JIOKATHHBIM HOPMATHUBHBIM aKTOM
PYT (MUUT).
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