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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

[{enssMu OCBOEHUS NMCLMIUIMHBI SABJIIFOTCS U3yYEHUE CTYIEHTAaMU TEOPUU U
MPAKTUKU OpraHu3aluu JesaTedbHOCTH WT-KOMIaHuM, OCHOBHBIX OH3HEC-
MPOLIECOB, IUIAHUPOBAHUS U aHAJIW3a OPTraHU3ALMOHHOM pabOThI, XapaKTEPHBIX
ocobennocteit MT-koMmanuii ¢ TOYKH 3pEHHS] OpPraHU3AIMOHHO-(PHUHAHCOBOTO
YIPaBJIEHUS U OCHBBIX (PMHAHCOBBIX MTOKA3aTeIeH NeSTEIbHOCTH KOMITaHUU.

2. [Inanupyemblie pe3ynbTaThl 00yYEHHS MO TUCHUILIMHE (MOIYJIIO).

[lepeuenb GopMUpPYEMBIX pe3yJbTAaTOB OCBOCHUS 00pa3oBaTEIbHOMU
porpamMmsbl (KOMIIETEHIIUI) B pe3ysbTaTe 00y4eHUs 10 AUCLUILUINHE (MOIYIIO):

OIIK-4 - CnnocobeH y4acTBOBaTh B pa3pabOTKe CTaHIApTOB, HOPM U MPABUIL,
a TakKe TEXHUYECKOW JOKYMEHTAllMW, CBS3aHHON ¢ mpodeccuoHaIbHOM
JeSITeIbHOCTHIO;

OIIK-6 - CriocoOeH pa3pabaThiBaTh OM3HEC-TUIAHBI U TEXHUYECKUEC 3aaHUS
Ha OCHAIIIEHUE OT/AENIOB, JlabopaTopuil, O(PUCOB KOMIIBIOTEPHBIM U CETEBHIM
000py10BaHUEM;

YK-10 - Cniocoben nmpuHUMaTh 000OCHOBAaHHBIE SKOHOMUYECKUE PEIICHUS B
PA3UYHBIX 00JIACTSIX KU3HEACSITEIIbHOCTH.

OOGyueHwue Mo JUCUUIUIUHE (MOIYJIIO) MPENOaraeT, 4YTo Mo €ro pe3yibTaram
oOyyaromuiicst Oyier:

3Harth:

Ocobennoctu (hOpMUPOBAHUS OPTAHU3AIMOHHON CTPYKTYpHhI I T-KOoMmanuu

Crnenu¢uky nOpoM3BOACTBEHHOTO M (puHaHCOBOro MeHemxkmenta B IT-
KOMITAaHUSIX

KitoueBbie mokazatenu s pextuBHOCTH AesTenbHOCcTH [ T-KOMIanum

Crneunduky yuera nHGOPMAIIMOHHBIX AKTUBOB

Cranpaptsl ynpasnenus [T-ipoekramu

Ymern:

[IpUMEHATP NPUHLIKIIBI KPATKOCPOYHOTO U CTPATETUYECKOTO MIAHUPOBAHUS
pasButus [T-komanuum

[TnanupoBath 1 3HPEKTUBHO UCTIOTH30BATH KaIPOBBIM MOTEHITAAT

AHanmM3upoBaTh peCcypcHbIe U (PUHAHCOBBIC BOZMOXKHOCTH [ T-KOMmanuw.

Baanern:
HaBbikaMu  pemieHusT  OpraHu3allMOHHO-YIPABJIECHYECKHMX  3ajady ¢
HCIOJIb30BAHUEM COBPEMEHHBIX UH()OPMAITMOHHO-KOMMYHHUKAITMOHHBIX

TEXHOJIOTHI;



HaBpikamu aHanm3a uw uwHTepnperanuu WHOoOpMamu o (puHAHCOBOM
coctossnuu IT-komnanuu

Hapbikamu oopmiteHus 1 pa3pabOTKU TOKYMEHTAIIUU C YY€TOM TPEOOBaHUIA
CTaHAapTU3AIUU

3. O0beM AUCIUILIUHBI (MOIYJIS).
3.1. O6mias Tpy10€MKOCTb JTUCHUIUIUHBI (MOIYJIA).

OO6mast TPyJIOEMKOCTh AUCHUILIUHBI (Monynsi) coctaBiasier 3 3.e. (108
aKaJeMHYeCKuX Jaca(oB).

3.2. O06bem gucHUIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM paldOThI
oOyJamommxcs ¢ MEJarorM4YeCKUMH  padOTHUKaAMU U (WIM)  JIHUIaMH,
MPUBJIEKAEMBIMHU K peaau3aiii 00pa3oBaTeIbHONU MPOTPpaMMbI Ha MHBIX YCIOBUSX,
[P MPOBEJICHUHN yUEOHBIX 3aHITHI:

KommaectBo gacos

Tun y4eOHBIX 3aHSTHIT
Bcero | Cemectp Ned

KonrtaktHas paboTa mpu npoBeneHIH yUeOHBIX 3aHATHH (BCETO): 48 48
B Tom umncne:

3aHATHS JEKIIMOHHOTO THIIA 16 16
3aHATHS CEMUHAPCKOTO TUMA 32 32

3.3. O6beM muCHUIUIMHBI (MOIyYJisA) B (OpME CaMOCTOSITENIbHONW padOThI
oOydJaroruxcsi, a Takke B (opmMe KOHTAKTHOM pabOThl OOydYaIOIMIMXCA C
Mearoru4ecKuMy paboTHUKAMHK U (WJTH) JTUIIaMU, TIPUBJICKAEMBIMH K peaTU3aIliH
oOpa3oBaTeNnpHON TIpOrpaMMbl  HA HWHBIX  YCJIOBHUSAX, TP  IPOBEICHUU
MIPOMEXKYTOUHOM aTTecTalnu cocTapisieT 60 akageMuueckux vyaca (OB).

3.4. Ilpu 00y4yeHnu o HHANBUAYAIbHOMY Y4eOHOMY IIJIaHY, B TOM YHCIIE [IPU
YCKOPEHHOM 00y4YeHUH, 00BEM JUCITUTUTHHBI (MOIYIISI) MOXKET OBITh peain30BaH
MOJTHOCTHIO B (POpME CaMOCTOSITEIHHON padOThl 00yJaromuxcs, a Takxke B popme
KOHTaKTHOM pabOThl O0O0YyYarolIUXCsl ¢ MEAarorHuecCKuMu pabOTHUKaMHU U (WJIH)
JUIaMH, TIPUBJIEKaEMbIMH K pealiu3allii 00pa30BaTeIbHON MPOTrpaMMbl HA WHBIX
YCIOBUSIX, TIPH MIPOBEICHUHU TIPOMEKYTOUHOM aTTECTAIIHH.

4. ConepxaHue JUCUUIUIAHBI (MOIYJIA).

4.1. 3a"HATHSA TEKIIMOHHOTO THUIIA.




Temaruka NTEKIIMOHHBIX 3aHATHH / KPaTKOE COJEpIKAaHUE

OcHOBHI yripaBlieHYecKOM AestenbHocTh [T-komMnanuu
OcHOBHBIE BOIIPOCHI, pACCMaTPUBAEMBbIE B JICKIIHU:

- OcobeHHOCTH OpraHU3aluOHHbBIX CTPYKTYP I T-KoMIaHuid.

- Ocnosusble Metoas! ynpasnenus. ITSM (IT Service Managament).

- Ctpykrypa IT-noapasaenenus u oprassl ynpasnenus IT- npenxnpustus.

busnec-nponeccel [T-koMmmanuu

OCHOBHBIE BOIIPOCHI, pACCMAaTPUBAEMBbIE B JICKIIHNH:

- Merononoruu npoekrupoBanust U KouTposst UT-mpoueccos.

- [IponieccHo-opueHTHpOBaHHAsl cTpykTypa [T-npeanpustus.

- ®opmupoBaHne OU3HEC-TIPOIIECCOB B COOTBETCBHH ¢ [T-cTparerueii KoMmaHuw.

VYupasnenue [T-undpactpykrypoit

OcHOBHBIE BOIIPOCHI, pacCMaTPUBacMbIe B JICKIIHU:

- Konuenuus [ T-undpactpykrypsl npenpusTus.

- Bompocsl, kotopsie pemaer I T-undpactpykrypa.

- [lpuanmne! co3nanus IT-uHGpPaCTPYKTYpHI IPEATIPUSITHS.
- Yopasnenne IT-uHGpacTpyKTypoii IpeAIpUATHS.

[Ipomecc pa3pabOTKu U MPUHSITHS YIPABIECHISCKOTO PEIICHUS

OCHOBHEIE BOTIPOCHL, pacCMaTPHBAcMBbIE B JICKLIUH:

- [loHsiTHE ¥ CYIIHOCTD yIPaBIEHYECKOTO PEIICHUS.

- O6mas xapakTepUCTHKa Mpoliecca IPUHATHS yIIPaBICHUECKUX PELICHUI.

- MeTopl MOATOTOBKH M ONTUMH3ALUH YIIPaBIeHUECKUX penieHui. OcCOOEHHOCTH METO/I0B
KOJUIEKTUBHOT'O PEIICHHUS IIPOOIIeM.

DKOHOMHYECKHE MOJieTu yrpasieHus [T-koMrmekcom
OCHOBHEBIE BOIPOCHI, paCCMATPUBACMBIC B JICKIIUU:

- DKOHOMHYECKHE MOJCJIN yIIpABJICHUS.

- Kirrouerie moka3zatenu 3¢ exruBHocTH [ T-mmonpas3neneHus.

Onenka cronmoctu yciyr [T-komnannn

OCHOBHbBIE BOIIPOCHI, pacCMaTpUBaeMble B JICKIIHU:

- Uto Takoe IT-ycayra?

- AxtyansHOCTb I T-ycnyr asisi COBpeMEHHBIX MPENpPHSTHIA JII000ro Macuirada.

- «3apabarsiBatoliiee noapasaenenue». Ctparerus ynpasienus [T-moapasnenenneM: oT LEHTpa 3aTpaT K
LEHTPY NPUOBLIH.

- [locTpoenue moaenu 3aTpar.

- CepBHCHO-OpUEHTHPOBAHHBIN YUeT 3aTparT.

- Kanpkynsimus cebecroumoctu [ T-yenyrn.

[LmanupoBanue. broxeTnpoBanue.

OCHOBHbIE BOIPOCHI, pacCMaTpPUBaeMbIe B JICKIIHH:

- [IpuHUMBI MTAHUPOBAHHS.

- O6mue NpUHINIBI 010 KETHPOBAHNS.

- IT-GromkeT mpeanpusITHS.

- Mogenb pacnpeeneHne pecypcoB 10 3TanaM )KH3HEHHOTO IMKJIa IIPOrPaMMHOTO 00eCIeYeHUsL.

Ocob6ennoctu yuera akTuBoB IT-komnanun
OCHOBHEIE BOIPOCHI, paCCMATPUBACMBbIC B JICKIIUU:
- IT-akTrBBI KOMnanuu. Knaccupukanns vHGOPMAIIMOHHBIX aKTHBOB.

- 3agaun ynpasienus [T-akTuBamu.
- Metoxn ITAM.

®uHaHCcOBbIE pe3ynbTarhl [T-koMmanun
OCHOBHBIE BOIIPOCHI, pACCMAaTPUBAEMBbIE B JICKIINH:
- Meronp! onieHku 3¢ pexruBHOCTH I T-11poeKToB.




/o

Temaruka NTEKIIMOHHBIX 3aHATHH / KPaTKOE COJEpIKAaHUE

- OcHoBbIHBIE TTOKa3aTen# ¢ dexruBHOCTH [ T-0M3HECA.
- AHanu3 (MHAHCOBBIX PE3yJbTATOB JAesTenbHoCTH I T-KOMIanum.

4.2. 3aHATUS CEMUHAPCKOTO TUNA.

Hp AKTHYCCKHUC 3aHATHIA

rJ:jgn Temaruka npakTUYECKUX 3aHATHI/KPaTKOE COJIEep:KaHue

1 |Keiic "Opranuzannonnas crpykrypa [T-komnanun"

B pesynbraTe paboThl Hajl KEHCOM, CTYICHT MOJyYaeT HABBIK Pa3pabOTKH U ONTHMU3AIUU
OpraHU3aLMOHHOM CTPYKTYpbl KOMIIAHHUH.

2 |[Toctpoenue 6u3Hec-nporeccoB IT-kommanuu
B PE3YIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUs, CTYACHT IOJYy4aCT HAaBbIK pa3pa60TKH Ou3Hec-
Mpo1eccoB IT-xomImaHum U UX OIITUMH3ALIUH.

3 |[IpoueccHoe ynpaBrneHue
B PEIYIbTATC BBIMIOJTHCHUSA NPAKTUYCCKTO 3aJaHUs, CTYACHT YYUTCA BbIACTIATHL KOHKPETHBIC onsnec-
IMMPOUECChl KOMITAaHWU, OTIPECACIIATE BlIaJC/Ibla 6I/I3HCC'HpOHeC03, €Ir'o IMOJIHOMOYHUA U OTBECTCTBCHHOCTH IT1O
YIPABJICHUIO JAHHBIM IIPOLIECCOM.

4 |Keiic "llpundarue yrnpaBieHUECKUX peLIeHUH"

B pesynprare paboThl Haj KeicoM, CTYACHT YIHUTCS Ha KOHKPETHOM IIpIMepe pa3padaThiBaTh aITOPUTM
MPUHSTHS YIPaBIECHYECKUX PEILECHUH.

5 |IT-undpactpykrypa.Onpenenenre onTUMaIbLHOTO YPOBHS 3aTpat Ha KopropaTtuBHbie [T.
B pesynbrare paboThl Ha MPAKTUYECKOM 3aHATUH, CTYACHT OTPE/IeNIIeT B3aUMOCBS3h 3aTpat Ha [T u
MOJIB3BI IS On3Heca.

6 |Kanbkymauus 3atpat. Metozs! pacuera cebecroumoctu IT-yemyr.

B pe3ynprate paboTHl Ha IPAaKTHYECKOM 3aHATHH, CTYACHT IOJIydaeT HaBBIK pacdyera cebectommoctn IT-
YCIYT U COCTABJICHUSA KAJbKYJISIIUHA 3aTpPaT.

7 |IlnanupoBanue IT-Oromxkera
B pe3yibTare pa6OTbI Ha MPAKTUYCCKOM 3aHATHUU, CTYJCHT OTpa6aTLIBaCT HaBBIK cocTaBieHus IT-
Oro/KeTa KauTaJIbHBIX 3aTpaT, pacCMaTPUBAast Pa3InIHbIe KEHCHI.

8 |IT Asset Management, ITAM
B pesynprare paboThl Ha IPAaKTHUECKOM 3aHATHH, CTYACHT OTPabaThIBae€T YMEHHMS MO PACIPENCICHHUIO U
yuery IT-akTuBOB.

9 |Ananu3 GUHAHCOBBIX ITOKa3aTesIeH aesaTeNbHOCTH [T-koMmanum
B pe3yibTare pa6OTI)I Ha MPAaKTUYCCKOM 3aHATUU, CTYACHT MMOJY4Ya€T HABBIK 11O paACUCTy (I)I/IHaHCOBLIX
nokazateneit [T- komnanuu n ananusy 3¢p(HheKTHBHOCTH AESTETHHOCTH.

4.3. CamocrosiTenbHas padoTa 00y4aroImmuXCs.
Ne
Bun camocrosTensHO# paboThI
/T

1 |H3ydeHue AOMOJHUTENBHOMN JIUTEPATYPbI

2 |[loaroroBka K MPaKTUYECKUM 3aHSATHSIM

3 [[ToaroToBka KypcoBOi pabOThI

4 [ToaroroBka K MpOMEKYTOUHOU ATTECTAIUH.

5 | [loaroroBka K TeKylieMmy KOHTPOJIIO.




4.4, TIpuMepHBIii ITepeveHb TeEM KYPCOBBIX PaboOT
Metonas! ynpasienus IT-poexkramu — Kanban, Scrum, Agile.

[IpakTrkKa mocTpoeHuss KOpIopaTuBHOro ynpasieHus [T-komnanun.
[Ipumenenue ocHoBHBIX TpeboBanuit Crangapta ISO 38500:2107,
COBIT.

[Tpumenenue texnonoruu ITAM B ynpasienuu [T-aktruBamu.
Opranuzanust KoHTpost UT-aesTenbHOCTH.

DddextuBHocTh padotel C1I0, CDO, CTO.

OpranuzanonHsie cTpyKTyphl [T-komnaHuii.

VYmpasnenue [ T-puckamu.

IT-ayTcopcumnr.

Mertons! ouienku pruHaHCOBOM A PexkTrBHOCTH MHBECTUIUM B IT.
Ynpasnenue [ T-npoekramu.

[IpoueccHoe ynpasienue B I'T-komnanuu.

5. llepeueHp wu3HaHUN, KOTOPHIE PEKOMEHIYETCS WCHOJIB30BaTh IIPH
OCBOCHUU JUCHUIUIUHBI (MOYJIA).

No
i bubnmnorpaduueckoe onucanue Mecro nocryna
1 VYnpasnenue [T-npoexrom, ninu Kak crats https://ibooks.ru/products/370420

nostHOIeHHBIM CIO — 3-¢ m3a. (311.). Crenakep C.
Kuura Mocksa: JIMK Ilpecc , 2018

2 | Yopasnenue UT na ocroBe COBIT 4.1 Cxpunauk https://ibooks.ru/products/363244
J.A. Mocksa: HanmonanbsHbli OTKPBITHIN
VYuusepcurer UHTYUT , 2016

3 | Uadopmarnmonnsiii MeHemxkMeHT Cunopenko B.H., https://ibooks.ru/products/366520
Huxnmmaa 1U.B. Yae6Hoe mocooue Mocksa: [lemo
PAHXwuI'C , 2018

4 | Iyte IT-MeHemKepa. YipaBieHue npoekTHoi cpemoii | https://ibooks.ru/products/350455

u IT-npoexramu Ilepepsa A., Epanos C., Isanosa B.,
Ceprees C. [Ipaktukym Cankr-IlerepOypr: Iurep ,
2016

1 | Yopasnenue UT: ontumuctuynsle nepcrektuBsl Cobit | http://library.miit.ru

X. Konemanc Xypnan 3ammra napopmanun. UHcain ,
2007
2 I[MpoueccHoe ynpasienue Ha cBo6oagHOM mporpammuom | https://ibooks.ru/products/363124

obecneuennu Muxees A.I'. YueOHoe nocobue Mockaa:




Hanumonanensiit OtkpeiTeiii Yausepcuter MHTYUT ,
2016

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIIOJIL30BATHCS MPH
OCBOCHUU JUCHUILIUHBI (MOYJIA).

book4cio.ru

www.itsmforum.ru

library.miit.ru

ibooks.ru

7. IlepedyeHb  JHUIIEH3MOHHOTO U  CBOOOJHO  PacHpOCTPAHSIEMOTO
MpPOrpaMMHOr0 OO€CTe4YeHUs, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTRA,
HEO0OXOIMMOTO /I OCBOCHUS JUCIUTLIMHBI (MOTYJIs).

[lepeuenn Heobxoaumoro I10

Jns mpoBeieHUs 3aHATUW MO JUCHUIUIMHE HeoOxoaumo Hamuuue [10
Microsoft Office

8. OmnucaHue MaTepuaJbHO-TEXHUYECKOM 0a3bl, HEOOXOAUMOM ISt
OCYIIECTBJICHHUSI 00pa30BaTEILHOTO MPOIecca MO AUCIUTITHHE (MOIYIIIO).

Jlnst mpoBeneHusl y4eOHbIX 3aHATHM HEOOXOIMMa ayJUTOpPHsI, OCHAILIEHHAs
TIOCKOM, ITPOEKTOPOM, 3kpaHoMm H 11K.
9. ®opma MPOMEKYTOUYHOM ATTECTALNU:

3auer B 4 cemecTpe.

10. OueHouHbIe MaTEpHUATIBI.

OueHoYHbIE MaTepUalibl, TPUMEHSIEMbIE TIPU MPOBEICHUH MTPOMEKYTOUHON
aTTeCTaIlui, pa3padaThIBAIOTCA B COOTBETCTBUHU C JIOKAJIHHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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