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Lens aucuumivHel: (HOPMUpPOBAHHE Y OOYYAIOUIUXCA CHUCTEMHOTO
NOHUMAaHUsl  TPUPOABI  OPraHU3AIMOHHBIX  M3MEHEHMA B YCJIOBHUSX
BBICOKOTEXHOJIOTMYHON Cpellbl U Pa3BUTHE KOMIIETEHUUU MO MPOECKTUPOBAHMIO,
peain3ald U CONPOBOXKJEHUIO YCTOWYMBBIX M3MEHEHUH C y4eTOM CHEeLU(PUKU
HAayYKOEMKHX KOMIIaHHM.

3amaun AUCITUTUTHHBIL:

OCBOCHHME TEOPETUUYECKUX OCHOB YIPAaBJICHUS U3MEHEHHUSIMU C (POKyCOM Ha
OCOOEHHOCTH HAYKOEMKOTO CEKTOpa: BBICOKYIO [OJI0 HHTEIUIEKTYalIbHOTO
KanuTajna, JUHAMHUYHOCTh TEXHOJOTMYECKUX PBIHKOB, HEOIPEAEIEHHOCTh
WHHOBAIMOHHBIX MIPOLIECCOB U HEOOXOAMMOCTD MOCTOSIHHOW aJjanTaluu;

OBJIAJICHWE COBPEMEHHBIMH METOJAMH WU HWHCTPYMEHTAMH JUArHOCTUKHU
OpPraHU3allMOHHOM TOTOBHOCTH K HW3MEHEHUSM, YIPABJICHHS COINPOTHUBICHHUEM,
KOMMYHHKAIlie HW3MEHEHUH U OLEHKH HuX 3(PPEeKTUBHOCTH B KOHTEKCTE
BBICOKOTEXHOJIOTMYHBIX MPOEKTOB;

pa3BUTHE TMPAKTUYECKUX HABBIKOB IO YIPABICHUIO H3MEHEHUSIMH,
COMPOBOXKIAIOIIMMH KITFOUEBbIE MPOIECChl HAYKOEMKHX KOMIIAHUW: BHEIPEHHE



WHHOBAIMK, 1U(poOBYyI0  TpaHchopMmaiMio, M3MEHEHHE OW3HEeC-MOJENeH,
MacitabupoBanue TexHosorui u peopranuzanuto HUOKP-nogpaznenenmit;

dbopMupoBaHUe CIOCOOHOCTHM  BBICTpAMBAaTh CTPATETUIO HU3MEHEHUH,
YUUTHIBAIONIYI0 OajaHC MEXAY TEXHOJOTMYECKOW JKCIEePTU30U, PBHIHOYHOU
JTUHAMHUKOM M YeIOBEYECKUM (HAaKTOPOM — KPUTUYECKH BaXXHBIM PECYpPCOM B
KOMIAHUSIX, TJI€ OCHOBHOH AaKTHUB COCTaBISIOT BBICOKOKBAIU(DUIIMPOBAHHBIE
CHELUATHCTBHI.

dopmupoBaHUEe KOMIIETEHIIMN B 00JaCTU yNpaBICHUS] OPTaHU3allMOHHBIMU
W3MEHECHHUSIMU, OCHOBAHHBIX HA CUCTEMHOM IPEACTABICHUH O MIPUPOJIE BBI3BAHHBIX
nudpoBuzanmet u udpoBoil TpaHchoOpMAIMK OPraHU3AIMOHHBIX HM3MEHEHUH,
pPa3BUTHE  TEXHOJIOTMYECKOW  KYJIbTYpPbl  YOPABJICHUS  OPraHU3aLMOHHBIMU
W3MEHEHUSIMU Kak (pakTopa MOBBIILIEHUS KauecTBa 3PPEKTUBHOCTH LIU(PPOBU3ALUN
U HuPpoBoM TpaHCHOpMAMM HAYKOEMKUX KOMIIAHWWA PpPAa3IMYHOTIO YpoBHS. B
pe3ynbTare H3y4YEHUs JUCUUILIMHBI (OpMHUPYETCS YINIyOJIEHHOE IMOHUMaHUE
CTYJE€HTaMHU  JIEWCTBHS  3aKOHOMEpPHOCTE W  NPUHUMUIIOB  YIpaBJICHUS
OpraHU3allMOHHBIMU W3MEHEHHSMM, WX B3aMMOCBS3H C M3MEHEHMSIMHU BHEUIHEH
Cpelbl M JKMU3HEHHBIM LHKJIOM OpTraHHU3alyy; pa3BUBAIOTCS aHAJIMTHYECKHE
KOMIETEHIIMM B  00JacTM JUAarHOCTUKM  OPraHU3allMOHHBIX  W3MEHEHUH,
000CHOBaHUS METOJIOB YIPABJIECHUS U3MEHEHUSIMU U IPEOI0JICHUS COPOTUBIICHUIN
U3MEHEHUSIM B KOHTEKCTe LHU(PPOBH3aLMU U LHUPPOBOM TpaHchopMauu
HAayKOEMKHX KOMITAHUI; OCBOCHHME  TEXHOJOTHUM OpraHU3alLMOHHOTO
INPOCKTUPOBAHUS U  OPraHU3aLMOHHOTO Ppa3BUTUSA KaK JUHAMUYECKUX U
CJIOKHOOPTaHM30BAaHHBIX MPOLECCOB, IOHUMAHUS OPraHU3aMOHHOM KYJIbTYpbI KaK
00BeKTa U3MEHEHUN U MHCTPYMEHTA Pa3BUTHSI OpTaHU3AIUH.

OO0miast TPyIOEMKOCTh NUCHMIUIMHBI (MOAyJsi) coctaBisier 2 3.e. (72
aKaJIeMUICCKHUX yaca(oB).



