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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

®opmupoBaHUE KOMIIETEHLIUH B OOJACTH YINPaBJICHUS OpraHU3alMOHHBIMU
U3MEHEHHUSIMH, OCHOBAHHBIX Ha CHCTEMHOM IIPE/ICTABJICHUH O MPUPOJIE BbI3BAHHBIX
mudpoBuzanmer U 1UGpPOBON TpaHCPOpPMAIMM OPTaHU3AIMOHHBIX H3MEHEHHIA,
pa3BUTHE  TEXHOJOTHYECKOW  KYJAbTYpPHl  YIpPaBICHHUS  OPraHU3AIMOHHBIMU
U3MEHEHHUAMHU KaK (pakTOpa MOBBIIIEHUS KayecTBa APPEKTUBHOCTH UPPOBU3AINU
U 1udpoBoil TpaHchopMaluy TPAaHCHIOPTHBIX CHUCTEM pa3IMYHOrO YpOBHSA. B
pe3yabTare H3Y4YCHHUs AUCHUILUIUHBI (QOpMUpYETCsl yriIyOJeHHOE IOHUMaHUe
CTyJ€HTaMH  JCWCTBUS  3aKOHOMEpPHOCTEH W  NPUHIMIIOB  YIPABJICHUS
OpPraHMU3AIMOHHBIMA M3MEHEHUSIMHU, UX B3aWMOCBSI3M C W3MEHEHHUSMHU BHEIIHEH
CpeIsl W JKU3HEHHBIM IIMKJIOM OpTaHU3alli{; Pa3BUBAIOTCA aHATHTUYECKUE
KOMIETEHIIMM B  O0JacTW  JWAarHOCTUKA  OPTaHMU3AIMOHHBIX  HM3MEHEHHI,
00OCHOBaHUSI METO/IOB YIIPABIICHUSI U3MEHEHUSIMU U MIPEOOJICHUS CONPOTUBICHUN
U3MEHEHUSIM B KOHTEKCTe LuppoBu3auuu U LudpoBoil TpaHchopmanuu
TPAHCIIOPTHBIX CHCTEM; OCBOEHUE TEXHOJIOT U OpPraHU3aIMOHHOTO
OPOEKTUPOBAHUA UM  OPraHU3alMOHHOTO pa3BUTHUA KaK JUHAMHYECKUX U
CJI0)KHOOPTaHM30BAHHBIX MPOIIECCOB, MOHUMAHUS OPTaHU3alMOHHON KYJIBTYPBI KaK
00BEKTa U3MEHEHUH U MHCTPYMEHTA Pa3BUTHS OpTaHU3AIHIA.

2. [Inanupyembie pe3ynbTaThl 00YUSHHS IO TUCIUTIINHE (MOYJIIO).

Ilepeuenp GopMUPYEMBIX Ppe3yJbTAaTOB OCBOSCHHS  00pa3oBaTeIbHOMU
porpamMmbl (KOMIIETEHIIN) B PE3yJibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

INK-2 - CnocoOHOCTh YIpaBisATh €AWMHOW WH(OPMAIMOHHOW Cpenou
OpraHu3alluu, PeTuoHa, CTPAHBI.

OOyuenue 1O JUCHUIUIMHE (MOJYJI0) TMpeArnoiaraeT, 4YTo IO €ro
pe3yiibTatam oOydJaromuiics OyieT:

3HaThb:

- TOHATUHWHO-METOAMYECKUM M METOJOJOTMYECKUM ammapaT B 00JacTH
YIOPABJICHHUS] OPTaHU3AIMOHHBIMU W3MEHEHUSMHU B YCJIOBHSIX MH(PPOBHU3AIUU U
1udpoBoi TpaHchopMaIu TPAHCTIOPTHOTO OM3HECA;

- 3aKOHOMEPHOCTH, MPUHLMIIBI U TEXHOJOTHUYECKHE IapaMeTphl Mpolecca
YIIPaBJICHUS] U3MEHCHUSIMU B TPAHCTIOPTHBIX CUCTEMAX PA3JIMYHOIO YPOBHSI.

Ymerb:

- aHaJIM3UpPOBATh MPOLECCHl U  MPOOJIEMBbl MPAKTHUKU  yIPaBICHUS
OpPTraHU3aIMIOHHBIMU U3MEHEHUSIMHU, HAXOAUTDh MYTH UX 3(P(PEKTUBHOTO Pa3peIICHUsS
B yCHOBHSX IUpoBH3AlMK W IHUPPOBOM TpaHCPOpMAIMK TPAHCIIOPTHBIX



KOMIIaHUM;

- TIPOEKTUPOBATH U  OCYHIECTBJISITh  MPAKTHYECKYI0  peaau3alluio
OpraHU3allMOHHBIX U3MEHEHU;

- HCIOJIb30BaTh OPraHU3alMOHHBINA OMNbBIT JJIsI TOBBIIMICHUA ITOKa3aTesei
3¢hHexTUBHOCTH HYHKIIMOHUPOBAHUS TPAHCIIOPTHBIX CHCTEM Pa3IMYHOTO YPOBHSI.

Baanernb:

- HaBBIKAMU AHAJIMTHUYECKOTO OOOCHOBAaHMS YIPABICHUYECKUX pEIICHUH,
CBS3aHHBIX C OpPraHWU3AIMOHHBIMH W3MEHEHUSMU B Tporiecce IMU(pOBU3ANNHA U
1 poBoit TpaHchopMAaITUX TPAHCIIOPTHBIX CUCTEM PA3IUIHOTO YPOBHS.

3. O0beM AUCIUILIUHBI (MOIYJIs).
3.1. O6mias Tpy10eMKOCTb JTUCIUIUIUHBI (MOIYJIA).

OO6miast TPyIOEMKOCTh JUCHUIUIMHBL (Momyns) coctaBisier 2 3.e. (72
aKaJieMUYeCcKux yaca(oB).

3.2. O0bem pguctuIUIMHBL (MOAYJIs) B (oOpMe KOHTAKTHOM pabOThI
oOyyarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU HW  (WIM)  JIMIIAMH,
IPUBJIEKAEMBIMU K peasin3aluy 00pa3oBaTesIbHOM NporpaMMbl Ha UHBIX YCIOBHSIX,
IIPU MPOBEJCHUHN yUE€OHBIX 3aHITHI:

KomnuectBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp Ned

KonrtaktHas paboTa mpu npoBeIeHIH yUeOHBIX 3aHATHH (BCETO): 24 24

B tom uncie:

3aHATHS CEMUHAPCKOTO THIIA 24 24

3.3. O0peM pucUMIUIMHBI (MOAYJsl) B (popMe camMOCTOSATEIbHOM padOThI
oOyyarommxcsi, a Takxke B (opMe KOHTAKTHOM pabOThl 0O0ydYaronmxcs ¢
NeAarornyecKuMu paboTHUKAMH U (WJIM) JIMIIAMU, TTPUBJIEKAEMbIMU K pealli3aluu
oOpa3oBaTeNbHOM  NpOrpaMMbl Ha  HHBIX  YCJIOBMSIX, TIPU  IPOBEICHUU
MIPOMEKYTOUYHOM aTTECTALIMU COCTaBIsAET 48 akaJeMHUeCcKUX yaca (OB).

3.4. IIpu oOyueHuH N0 UHAUBUAYATHPHOMY Y4eOHOMY IJIaHy, B TOM YHCJIE PU
YCKOPEHHOM OOy4Y€HHUH, 00bEM AMCLUMIUIMHBI (MOIYJIS) MOXET OBITh peajn30BaH
MOJIHOCTBIO B (hOpME CaMOCTOSITENIbHOM paboThl 0Oydaromuxcs, a Takke B ¢popme
KOHTAaKTHOW pabOThl OOyYaronuxcsi C TMeAarornuecKuMu paboOTHUKAMH U (WJIN)
JUIAMH, TPUBJIEKAEMBIMH K peaiu3alii 00pa3oBaTEbHON MpOrpaMMbl Ha MHBIX
YCIIOBUSIX, ITPH MPOBEICHUU MPOMEXYTOUHOM aTTECTALINU.



4. ConepxaHue JUCHUTUIUHBI (MOIYJIA).
4.1. 3aHsaTus JTEKIIMOHHOTO THUIIA.

He npenycMoTpeHO yueOHBIM TIaHOM

4.2. 3aHATHS CEMHUHAPCKOTO THUIIA.

JlaGopatopHbie pabOThI

HaumenoBanne 1abopaTopHbBIX paboT / KpaTKoe CoaepKaHue

1 TeopI/m " MCTOAOJIOIrUsA YIIPaBJICHUA U3MCHCHUSAMU B TpaHCHOpTHOﬁ KOMITaHHUH

CTpaTerI/II/I yiipaBJICHHUA UBMCHCHHUAMU B TPAHCIIOPTHBIX OPraHU3alUsgAX

3 |OpranuzanoHHas KyJIbTypa U COPOTUBIICHNE H3MEHEHUSIM KaK (paKTOPHI BIUSHUS Ha
JUHAMHUKY U PE3YJIbTaThl U3MEHEHUN B OpraHU3aluu

Hp AKTHYCCKHUC 3aHATHA

TemaTuka IPAKTUICCKUX 3aHATHH/ KpaTKO€C COACPIKAHUC

1 |Teopus u MeTOA00TUS YIIPABIECHUS U3MEHEHUSIMHU B TPAHCIIOPTHON KOMITaHUU

CTpaTCFI/II/I YIipaBJICHHUA UBMCHCHHUAMU B TPAHCIIOPTHBIX OpraHu3alusax

3 OpFaHI/BaHI/IOHHaH KYJIbTypa U COIPOTUBJIICHUC U3MCHCHUAM KaK Q)aKTOpBI BJIMSHMHA HA
JAUHAMHUKY U PE3YyJIbTAThI W3MEHEHHH B OopraHuzalniun

4.3. CamocrosiTenbHas padoTa 00y4JaroImmuxcs.

Bun camocrositensHoOM paboTh

1 Teopm{ 1 MCTOAOJIOIrUsA YIIPaBJICHUA U3MCHCHUSAMU B TpaHCHOpTHOI\/’I KOMITaHNH

CTpaTerI/II/I yiipaBJICHHUA UBMCHCHHUAMU B TPAHCIIOPTHBIX OPraHU3alUsgAX

3 |OpranuzanoHHas KyJIbTypa U COTPOTUBIICHNE H3MEHEHUSIM KaK (paKTOPHI BIUSHUS Ha
JUHAMHUKY U PE3YJIbTaThl U3MEHEHUN B OpraHU3aluu

4 | TloaroToBka K IpOMEXKYTOUHOM aTTeCTaIUH.

5. llepedenr wu3maHWii, KOTOpPbIE PEKOMEHAYETCS UCIOIb30BaTh MPHU
OCBOEHUU JUCLUUILUIUHBI (MOYJIA).

No
i bubnmnorpaduueckoe onvucanue Mecro nocryna
1 VYpasieHue U3MEHEHUSIMHU http://znanium.com/bookread2.php?book=465261.

[DneKkTpoHHEIH pecypc]: yueOHoe
nocobue Pacnonos, B.M. M.: Maructp:
HUIl UHOPA-M , 2014

2 VYrpaBneHue )KU3HCHHBIM ITUKJIOM




Koproparuii, - 2-¢ u3a. Aamzec, 1.K. M.:
Mann, NBanoB u ®epbep , 2015

[IpouieccHoe ympaBneHue u nudpoBbIe
TpaHchopMaIy B TPAaHCIIOPTHOM
ousHece: YuebHoe nmocooue 3. 0. B.
Komapoga, b. B. UronbHukos, E. b.
ba6ommun, Epumosa O.H., C. T'.
3arypckast M.: Jlutpec , 2020

Strategic management: Concepts and
Cases. - 9th ed. Thompson, A.A. Boston:
Irwin / McGraw-Hill , 1996

VYnpasnsas usmenenusimu Aauzec, 1M.K.
CII6.: ITutep , 2008

wi. + 1 komnakt-auck (CD-ROM). - (Teopust
MEHEHKMEHTA)

AHTHKPU3HUCHOE YIIPaBIICHHE: yYCOHUK
[Tox pen. 3.M.Kopotkoa M.: UTHOPA-M
, 2002

Opranu3zanoHHOE MPOEKTUPOBAHUE
[DneKTpoHHBIH pecypc]: yueOHUK.
bapunos, B.A. M.: HUI] UHOPA-M ,
2015

http://znanium.com/bookread2.php?book=492911.

TpeHUHT U3MEHEHU B OpraHU3aluu
bumon, C. CII6.: TTutep , 2002

Opranmsanuu: [ToBenenue. CTpykTypa.
[Ipoueccel: yueOHUK 11t By30B [ 'HOCOH,
J.JL u ap. M.: UTHOPA-M , 2000

MenemxmenT: yueonuk Jladr, P.JI. CIIO.:
ITurep , 2009

VYrpaneHue CTpaTern4eCKUMHU
W3MEHEHUSIMHU B opraHuzanusax 3yo, A.T.
M.: ]I ®OPYM, HULl UTHOPA-M ,
2015

http://znanium.com/bookread2.php?book=510072

JIMarHoCTHKa U U3MEHECHUE
OpraHu3aIMOHHON KYJIbTypbl KamepoH,
K.C. CII6.: ITutep , 2001

10

[TocTpoeHHBIE HABEYHO: YCIIEX KOMITAaHHM,
obmamarorux BujgeaneM Kommuns, J1.C.

CII0.: CTokrosapMcKas IIKOJIa SKOHOMUKHA
, 2005

11

Pectpykrypusanus ynpasieHus
KoMIaHuen: 17-moaymnpHas mporpaMmma
111 MeHempkepoB. Monynbs 6 Konapartses,
B.B. u ap. M.: UH®PA-M , 2000

12

CBepxy BHHU3: IOYEMY HE YMUPAIOT
HepapXxuu, U KaKk pyKOBOAHUTH UMH OoJiee
a¢dexrusno Jlusutt, I'.J1. CII6.: [Tutep ,




2005

13 | CrpykTypa B KyJake: co3JaHue
s dexTuBHON opranuzanuu Munnbepr, I
CII6.: [Turep , 2003

14 | 15. Opranusanus u ee aenosas cpeaa: 17-
MOJyJIbHAS MIPOrpaMMa il MEHEIKEPOB
"VnpaBneHue pa3BUTHUEM OpraHU3aluu’".
Monyinb 2 Hayu. pen. A.M1.Haymos M.:
NH®PA-M , 2000

15 | IIponecc KOHCANTUHTA: TIOCTPOEHUE
B3aHMOBBITOJHBIX OTHOIICHUH "KIIMEHT-
koHcynbTanT" Uleitn, O. CIIO.: [Tutep ,
2008

16 | Opranu3zanMoHHOE MOBEACHHE: YIeOHUK
[epmepopn, . u ap. CII6.: [Turep , 2006

17 | MOJAEJIb YIIPABJIEHUA
WU3MEHEHUWSIMU 11PU
HNPPOBU3AIINN KOMITAHNU B.C.
[Tarpymes, B.JI. ITonos BectHuk
ITHUITY. CommnaabHO-3KOHOMHUYECKHE

Hayku , 2020

6. IlepeueHb COBpEMEHHBIX MPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH(OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE€ MOTYT HCIOJIb30BAThCS TPHU
OCBOCHUU JUCUUIUIUHBI (MOIYJIA).

Odurmanesueiit caiit PYT (MUUT) (https:// www.miit.ru/);

Odunmaneueiii cailtt Muntpanca Poccun (https://mintrans.gov.ru/);

Hayuno-texauueckast oubnuoreka PYT (MUUT) (http:/library.miit.ru);

Nudopmarnmonnsiii  moptan  Haywynas ~ snekTpoHHas  OuOnmoreka
eLIBRARY.RU (www.elibrary.ru);

Oo6pazoBatenpHas iargopma «OTKpsITOE 0Opa3zoBanue» (https://openedu.ru);

OdunmansHeiil caiT Munoopuayku Poccun (http://www.mon.gov.ru);

Enunas KOJUJICKIUS 1M (ppoBHIX o0pa3zoBaTeIbHBIX pecypcoB
(http://window.eciu.ru);

DnexkTpoHHo-0nbmotreunas cucrema [IPRbooks (http://www.iprbookshop.ru);

O6mme  wuHPOPMANMOHHBIC, CIPABOYHBIE W  TOWCKOBBIE  CHCTEMBI
«Koncynprant [Lmrocy, «I'apanTy;

DIIEKTPOHHO-0MOIMOTEUHAS cucTema M31aTebCTBA «JIaHby»
(http://e.lanbook.com/);

DneKTpoHHO-0MOmoTeuHas cucrema ibooks.ru (http://ibooks.ru/);

DnekTpoHHO-OnOmoTeunass  cuctema  «Axkagemusi»  (http://academia-
moscow.ru/);



OnexktpoHHO-0mOmMoTeyHas cuctema «BOOK.ru» (http://www.book.ru/);

DNeKTPOHHO-OMOIMOTEeYHAs cucremMa «ZNANIUM.COM»
(http://www.znanium.com/);

Caiit Poccutickoit razetsl («http:// www.rg.ru/oficialy).

7. llepedyeHb  JHMIEH3UOHHOTO WU  CBOOOJHO  PacHpOCTPaHSIEMOIO
IPOrpaMMHOr0 OOECHedYeHHus, B TOM YHCIE OTEYECTBEHHOIO IPOU3BOJCTBA,
HEOO0XO0UMOTr0 JUIsl OCBOCHMSI JUCLUIUINHBI (MOYJIS).

1. Microsoft Internet Explorer (nau apyroit 6paysep);

2. OnepauuonHas cucteMa Microsoft Windows;

3. Microsoft Office;

4. Tlpu mpoBEACHWM 3aHATHA C MPUMEHEHHWEM JJICKTPOHHOTO OOY4YeHUS W
JMCTAaHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOJIOTHIA,

MOTYT TPUMEHSTBCS Clenylonme cpencrsa kommyHukaui: 2OMOC
PYT(MUUT), Microsoft Teams, anekTpoHHas mouTa, CKaiil,

WhatsApp u T.11.

8. OmnucaHue MarepuagibHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOM it
OCYIIIECTBIICHUSI 00pa30BaTEIILHOTO Mpoliecca Mo IUCIUILTHHE (MOIYIIIO).

1. VueOHble aynuTOpuu i TPOBEIACHUS 3aHATUN JIEKIIMOHHOTO THIIA,
OCHAIIIEHHbIE KOMITBIOTEPHON TEXHUKON 1 HaOOpaMu
JEMOHCTPALIMOHHOTO 000PYAOBaHMS.

9. ®opmMa MPOMEKyTOUHOM aTTECTAINH:

DK3aMeH B 4 cemecTpe.

10. OuieHOUHBIE MAaTEpUAIIBI.

OueHouyHble MaTepualbl, TPUMEHSAEMbIE MPU MPOBEACHUU MPOMEKYTOUHOMN
aTTeCTaIllK, pa3pabdaThIBAIOTCS B COOTBETCTBUHU C JIOKATHHBIM HOPMATHBHBIM aKTOM
PYT (MUUT).
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