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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

Lenpto M3y4yeHUs] TUCHMIUIMHBI - (POpMHpOBaHHE y CTYJEHTOB TIIyOOKHUX
TEOPETUUECKHUX U MPAKTUYECKUX 3HAHHI O MPUHIUIIAX, METOAAX U HHCTPYMEHTAX
yIPaBJICHUS] U3MEHEHUSAMH Ha TOCYJapCTBEHHOM U MyHUIIMIIAJIBLHOM ciTyk0e

3agauu:

-popMupoBaHUE 3HAHMA O PA3IUYHBIX MOAXOAAX K  YINPaBJICHUIO
M3MEHEHHUSMHU Ha TOCYJapCTBEHHON M MyHHUIUIAIBHON CITy»KOe€;

-TIOJTy4eHHEe 3HAaHUN 00 OCHOBAaX yIpaBlICHUS H3MEHEHUSIMU;

-popMupoBaHUE TPHUKIAIHBIX 3HAHWM B yOPaBICHUH MPOBEIACHHEM
OpraHU3alMOHHBIX M CTPATETMYECKUX HW3MEHEHHI Ha TOCyJAapCTBEHHOM U
MYHUITUIATBHON CITyK0e;

-popMupoBaHuEe 3HAHUW 3aa4y, (QYHKIUA W OCHOBHBIX MPHUHIIUIIOB
OpraHu3alliid TOCYJapCTBEHHOW W MYHUIMNAIBHON choyxO0bl B Poccuiickoi
Oenepanuy;

- OCBOGHHE HHCTPYMEHTAapus OLEHKH PHUCKOB, 3(P(EKTUBHOCTH U
PE3yIbTATUBHOCTH BHEAPEHHBIX U3MEHEHUW B TOCCEKTOPE

2. [Inanupyembie pe3ynbTaThl 00YYEHHS MO TUCHUILIIMHE (MOIYJIIO).

Ilepeuenb GopmMuUpyeMBIX pe3yJbTATOB OCBOCHUS 00pa3oBaTEIbHOU
porpamMmsbl (KOMIIETEHIIUI) B pE3yIbTaTe 00yUeHHUs 10 AUCHMILTUHE (MOIYIIO):

OIIK-4 - CroocobeH WHCMOIL30BaTh COBPEMEHHbIE WH(MOPMAIIMOHHbBIE
TEXHOJIOTMH U IPOrpaMMHBIE CPEICTBA MIPU PEIICHNHU MPOodEeCCHOHATIbHBIX 33/1a4;

IK-2 - CnocobGeH HWCIoNb30BaTh COBPEMEHHBIC TEXHOJIOTUHW M METOJIBI
o0yueHus;

IIK-7 - CpoocobeH HCMNOIb30BaTh COBPEMEHHBIE  YNPABICHYECKHE
TEXHOJIOTHH.

OO0yueHnue 1Mo JUCIUIUTHHE (MOTYJII0 ) IPEIOIaraeT, 4YTo 1Mo ero pe3yJIbTaraM
oOyyarommiicst Oyier:

3HaTh:

- KJIACCUYECKHME W COBPEMEHHBbIE MOJEIM YINpaBIEHUS HU3MEHEHUsMU (8-
maroBas mojenb k. Korrepa, monens ADKAR, teopust auddy3un nHHOBALIHI)
U cnenurKy X NPUMEHEHHs Ha TOCYIapPCTBEHHON U MyHULIMIIAIILHOM CIIykO0¢€;

-[IPUHLIAIBI, METOJIBl U COBPEMEHHBIE YIPABICHYECKHE TEXHOJIOTMHM MpHU
peanuzanuu 3¢ (HEKTUBHON CTpaTEernu ynpaBIeHUs H3MEHEHUSIMHU B TOCCPE/IE;

-METOJOJIOTHIO0 HCCIEJOBAaHUS CHUCTEMBbl M MEXaHW3Ma yIpaBJICHMUS,
cnenupUKy ee MPUMEHEHHUs B YCIOBUIX TUHAMUYHO MEHSIOLIEHCS CPeibl;



-ApXUTEKTYpY W  (YHKIMOHAJIbHBIE  BO3MOXHOCTH  COBPEMEHHBIX
MH()OPMAITMOHHBIX CHUCTEM, MPUMEHSIEMBIX B OpraHax BIACTH ISl yIPABJICHUS
W3MEHECHUSIMU;

- METOAbl OpPraHU3aAlMH aAJANTAIMOHHOTO M ONEPEKAIIIEr0 O0yYeHHUS
NepcoHala B IEPHOJ] OpraHU3allMOHHBIX pedopM U udpoBoit TpaHchopmauu;

Ymerb:

-aHaJIM3UPOBATh COBPEMEHHBIE TMPOOJEMBl B  O0JIACTH  YyIpPABIICHUS
OpraHU3allMOHHBIMU U3MEHECHUSIMU;

- MoAOHpaTh U aJANTHUPOBATH COBPEMEHHBIE YIPABICHYECKHE TEXHOJIOTHH
JUIS. PEIIeHUsT KOHKPETHBIX 3a1ad B XOAE€ OPraHW3alMOHHBIX W3MEHEHUWW Ha
rOCy/IapCTBEHHON U MYHHUIIMTIATBHOM CITy:KO0€;

-UCTIONIb30BaTh ~ COBPEMEHHbIE  HMH(OpPMALlMOHHBIE  TEXHOJOTMU U
IpOrpaMMHBIE CpPEACTBA IPU pPEUICHUH NPOPECCHOHATIbHBIX 3aJad B YCIOBUSX
U3MECHCHUM,

-IPOEKTUPOBATh OOydYarolMe MOIYJW U MPOTrpaMMbl, HANpaBICHHbIE Ha
(opMHpOBaHUE y TOCCIYKAIIUX KOMIIETEHLUH, HEOOXOOUMBIX IJIsi pabOThl B
M3MEHHUBIINXCS YCIOBUSIX

-OCYILECTBIISITH KOHTPOJIb OATOTOBJIEHHBIX F'OCYIAPCTBEHHBIX PEIICHUMN.

Baaners:

-METOAMU U UHCTPYMEHTAaMU IPOBEICHMS OpPraHU3aLMOHHBIX U3MEHEHUHN
Ha TOCYIapCTBEHHON U MYHUIITUTIIAIBHON CITYKO€;

-HaBbIKAMU PAOOTBl B COBPEMEHHBIX HH(POPMAIMOHHO-aHATUTUYECKUX
CUCTEMaX TOJJECPKKU TPUHATHS YIPABICHUYECKUX PEIICHUH B YCIOBUSIX
HEOIPENEIEHHOCTH;

-HaBbIKaMU pa3paldaThIBaTh NPOrPaMMbl OCYIIECTBICHHS OpraHU3al[MOHHbBIX
M3MEHEHUH U OLEHUBATh UX 3()()EKTUBHOCTH;

-OCHOBHBIMH METOJAMH IIPEOJOJICHUS CONPOTUBIICHUS OPraHU3aLMOHHBIM
U3MEHEHUSM;

-HaBBIKAMU ONITUMHU3UPOBATH MPOLECCHI U (PYHKIIMHM CUCTEMBI YIIPABICHUS Ha
rocyJapCTBEHHOM U MyHULMIIATIBHOM CITyk0e

3. O0beM TUCHUTUTUHBI (MOJTYJIS).

3.1. Ob6mas Tpy10eMKOCTh JUCITUTUTHHBI (MOTYIIS).

OO6miast TpyJOEMKOCTh JUCHMIUIMHBI (MOAyJisg) cocTaBisier 2 3.e. (72
aKaJIeMUYECKUX yaca(oB).



3.2. O0bem gucuMIUIMHBI (MOnyssi) B ¢GopMe KOHTAaKTHOM pPabOThI
oOydJarommxcss ¢ MEJarorTHYeCKUMH  padOTHHKaMU W (WIKM)  JHUIAMH,
MIPUBJICKAEMBIMHU K peanu3aiiui 00pa3oBaTeIbHON MMPOTpaMMbl Ha HHBIX YCIOBHUSX,
P MIPOBEJICHUHN YUCOHBIX 3aHITHI:

KonuuectBo yacos

Tun y4eOHBIX 3aHTHIA
Bcero | Cemectp Ne7

KonrtaktHas paboTa mpu npoBeieHIH yUeOHBIX 3aHATHH (BCETO): 32 32
B Tom uucne:

3aHATHS JIEKIIMOHHOTO TUIIA 16 16
3aHATUS CEMUHAPCKOTO THIA 16 16

3.3. O6peM aucHUIUIMHBL (MOAYJs) B (hOpMeE CaMOCTOSITENBHOM pPabOTHI
oOyyarommxcsi, a Takke B (QopMe KOHTAKTHONM pabOThl OOydYaroOmUXCsA C
neAarornyecKuMu pabOTHUKAaMU U (WUJIH) JIMIIAMH, TIPUBIIEKAEMbBIMH K peaTn3aIiu
oOpa3oBaTeNbHOM MporpaMmbl Ha HWHBIX YCIOBUSIX, TIpPU NPOBEACHUU
IPOMEXYTOUHOM arTecTanuu coctaBiseT 40 akageMHUecKux Jaca (oB).

3.4. ITpu oOy4eHHH 0 MHAUBUAYAJIbHOMY YUYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM O0y4e€HUH, 00bEeM NUCIUIUIMHBI (MOJYJIs1) MOXKET ObITh peaau30BaH
MOJIHOCTBIO B (POPME CaMOCTOSTENBHOU padOThl 00yUaIOIUXCs, a TAKKe B (hopme
KOHTAaKTHOM pabOThl 00YUYaIONIUXCSl C MEJAarornyeCKuMU pabOTHUKaMU U (UJIH)
JUIAMU, TPUBJIEKAEMbIMH K peaiu3alii 00pa30BaTeIbHON MpOrpaMMbl Ha MHBIX
YCIJIOBHSIX, IPH ITPOBEAEHUH IPOMEXYTOYHOM aTTECTALINN.

4. ConeprxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.

Temaruka JEKIIUOHHBIX 3aHATHH / KpaTKO€ COACPIKAHUC

1 OpFaHI/I3aIII/IOHHI>Ie HN3MCHCHUA I'oCyJapCTBEHHOTO U MYHUIIUIIAJIBHOTO YIIPABJICHUSA:

MOHSITHE U TEOPETUYCCKHUE ITOAXObI.

PaccmarpuBaeMble BOIPOCHL:

KroueBbie monoxeHus 00 U3MEHEHUSIX B CUCTEME TOCyJapCTBEHHOI'O U MYHUIIUIIAJIBHOT'O YIIPaBJICHUA.
HOHS{TI/IG, CYITHOCTb 1 Knaccmbvmamm OpraHru3alMOHHBIX H3MCHEHHI (3BOH}OHI/IOHHHC u
PEBOJIFOIIMOHHBIC, CTPATETUICCKUC U ONICPATUBHBIC, TIJIAHOBBIC JII/IHaMI/I‘IeCKI/Ie). CHCHI/I(I)I/IKa YHpaBJICHUA
W3MEHEHUSMHU Ha TOCYJapPCTBEHHOW M MYHHIIMITAILHOM CITy»)0€: MPUOPUTET OOIIECTBEHHOTO HHTEpECa,
KECTKOC HOPMATUBHO-IIPABOBOC PETYJIUPOBAHUC, MMOJTUTHYECKUH KOHTCKCT, MHOXKCCTBCHHOCTh
CTEHKXOJIIEPOB.

2 COBpCMeHHBIe MOACIIN U METOAOJIOTHH YITPABJIICHUA UBMCHCHUAMM: aJaniTalusa A1

TOCCEKTOpAa
PaccmarpuBaembie BONpPOCHL:
Knaccuueckue monenu: TpexatanHas mozenb K. JleBuna, mojens ynpasneHust uameHeHusimu J1. I'peiinepa,
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Temaruka NTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE

teopust E u Teopus O opraHn3annoHHBIX H3MEHEHH, MOJIeNs Tpeodpa3zoBanus ouzneca @. ['yusapa u [Ix.
Kennu, monens «xpusoit nepemen» Jx. lak. CoBpeMeHHble Moaenu: 8-marosas moaens Jx. Kotrepa,
Mmozens ADKAR, Monens «nepexoaHoro nepuojay, cymuocts moaenu «KEASIER», mogens cucteMHoM
texHonoruu BMeniarenscTa (CTB). ['nbkue merononoruu (Agile, Scrum, Kanban): Bo3mMoxHOCTH 1
OTpaHUYEHUsI X MPUMEHEHUS B TOCYIapCTBEHHBIX NpoeKkTax. Kpurepun BpIOOpa ONTUMANIBHOM MOAETH
YIpaBJICHUs] N3BMEHEHUSAMH Ha FOCYapCTBEHHON M MyHHILIUIIATBHON CITyXK0e

HpI/IHSITI/Ie pemeHm"I ToCyJapCTBCHHOI'O U MYHUIUIIAJIBHOT'O YIIPABJICHHA B YCIIOBUAX
U3MEHEHUN

PaccmarpuBaeMble BOIIPOCHI:

OcobeHHOCTH TITpoliecca IPHHATHS PEIICHUH B yCIOBUSX pealn3allid H3MEHEHNH B CHCTEME
roCyIapCTBEHHOTO M MYHUIUNAIBHOTO yIpaBieHus. OCHOBHbIE MOJXO/bI K MIPOIECCY MPUHATHUS
pelIeHNH: pallMOHANBHBIN MOAXO0 HA OCHOBE TEOPHHU YIIpaBleHUs, Mojens Kapueru, Mozaens
MHKPEMEHTaJIBHOTO MpOoLiecca NPUHSTHUS PELIEHHs], MOJIENb «MYCOPHOTO siuKa». Crennduka ydera
HMHTEPECOB MHOKECTBEHHBIX CTEUKXOJIIEPOB IIPY IPUHATUU PELIEHUN O 3aIlyCKE U3MEHEHUM.

OcHOBHBIE IMPUHOUIIBI 1 MEXaHU3MBbI YIIPABJICHUA ITPOLIECCOM H3MEHEHHUH
PaccmarpuBatoTcst BOIpPOCH! :

OCHOBHBIC IPUHIIAITHI YTIPABICHHS MTPOIIECCOM N3MEHEHHN M UX XapakTepucTuka. HeooxoamMocTh
coOIOICHAS TIPaBWII TIPHU MPUHATHH PELICHUS O 3alycKe Ipoliecca H3MEHEHHA B OpraHax BiacTH. Poib
PYKOBOJICTBA U JIMACPCTBA B YIIPaBICHUH U3MEHEHUIMHU. OCHOBHBIEC ()OPMBI OPTaHU3aMOHHBIX CUCTEM U
CTPYKTYp (IIpOeKTHBIE O(HCHI, paboYUe IPYIITbI, KOMUCCHH), CO3/IaBaEMbIX AJIsl TPOBEICHHS M3MEHEHUI
Ha rOCYapCTBEHHON M MYHHIIUNAIBEHOHN CIIyX0e.

PaboTa ¢ MEPCOHAJIOM U ITPEOAOJICHUC COIIPOTUBJICHUA ITPU YIIPABJICHUU U3MCHCHUSIMU

Ha TOCYJapPCTBEHHOMN M MyHUIIMIAIBHOM ciyk0e

PaccmaTpuBaroTCst BOIPOCHI :

Ponbs mudHOCTEH, TPYNI B OPraHM3allMOHHOM Pa3BUTHH. Poib muepa rmpu opraHu3annoHHBIX
n3MeHeHHAX. CONPOTUBIICHNE N3MEHEHHUSIM: TIPHYMHBL, BBl © METO/IBI IPEOIOTICHUS. Y IpaBICHHUE
M3MEHEHHAMH B MH()OPMAIIMOHHBIX ITOTOKAX: BHYTPEHHSS! KOMMYHHKAIMS KaK HHCTPYMEHT CHIDKCHHUS
conporussieHus. CTpyKTypa 1 0COOEHHOCTH MH(OPMAITMOHHBIX TOTOKOB HA TOCYJAPCTBEHHON 1
MYHHULUNAIbHON ciryx0e. TexHomornu oOyueHus U pa3BUTHS IEPCOHAIIA B IEPHOJ U3MECHEHHUI:
MIPOEKTUPOBAHUE NTPOTPAMM MOBBIIIEHHUS KBAIN(UKAIINH, HACTABHIYECTBO U yIPaBICHUE 3HAHUSIMU

I_[I/I(I)pOBaH TpaHC(bOpMaI_II/ISI 151 I/IH(I)OpMaLII/IOHHBIC TCXHOJIOTUH B YIIPABJICHHUU
N3MCHCHHUAMU

PaccmarpuBaroTcs BOIpocCH! :

Konnenmus «L{n¢ppoBoro mpaBUTENbECTBa»: CKBO3HBIE TEXHOJIOTHN (MCKYCCTBEHHBIN HHTEIUICKT, OOJIbIIINE
JlaHHBIE, IIIAaT(GOPMEHHBIE PENIeHNs) Kak OCHOBA CTPYKTYPHBIX N3MeHEHHH. Vcnionb3oBanue
nHpopmanmoHHbIX cucteM (COJ, cucTeMBbl yIpaBIIeHHsI IPOEKTaMH, TUIaT(GopMBbl 00paTHOH CBA3M ¢
rpakaaHaMM) JJIs MOHUTOPUHTA X0/1a I3MEHEHUH. YnpasneHue nanaeiMu (Data-driven management) npu
IIPUHSTUU PELIEHUN O BHEJPEHUU UHHOBALIUM.

praBJ’ICHI/IC pUCKaMHU U IIPaBOBOC obecrneueHre N3MEHEHUI Ha FocyﬂapCTBeHHOﬁ )51

MYHHIIMITATEHOU CITy)K0e

PaccmarpuBatoTcst BOIPOCH! :

Wnentndukanns, Ka4eCTBEHHBIH N KOJINYECTBEHHbIH aHAJIN3 PUCKOB IIPH BHEJIPEHNH U3MEHEHHUH B
MyOJIMYHOM CeKTOpe (pelnyTaluoHHbIE, OTIepallMOHHEIE, KaIpOBbIE, PaBoBbIe). [IpaBoBbIe KOIIM3HUH NIPH
M3MEHEHHH PETJIAMEHTOB M MEXaHN3MBI X OIIEPATHBHOTO IIPEOI0JIeHNs] (HOPMOTBOpUECKash MHUIMATHBA,
«PETYJIATOPHAS THILOTHHAY ). DTHYECKUE ACTIEKThI, KOPPYILIMOTeHHbIE (PaKTOPBI M COLUATIbHAS
OTBETCTBEHHOCTH IIPH NTPOBEICHUH OPraHU3aLHOHHBIX TPe00pa30BaHH.

MOHUTOPHHT, OlleHKa 3((PEKTUBHOCTH U KOHTPOJIb U3MEHEHHH

PaccmarpuBatoTcst BOIPOCH! :

Oco0eHHOCTH MOHUTOPUHTA M KOHTPOJIS Mpoliecca n3MeHeHnH. OCHOBHBIE METOIUKA MOHUTOPHHTA U
KOHTPOJISI, BEIOOP CITOCOOOB, BO3MOXHBIE TIPOOJIeMBI U OUOKH. CYITHOCTh METOJIOB TOICPKKU U
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TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

COINPOBOXKICHUS (KOYYHHT, HACTABHUYECTBO) B IIPOIIECCE OCYILIECTBICHNS H3MeHeHUH. Crcrtema
Kiro4YeBbIX nokaszareneit agpdexrusnoctu (KPI) n neneit (OKR) mis oneHkH pe3yabTaTHBHOCTH KOMaH T
M3MEHEHHH M OPraHoB BJIACTH B 11€JIOM. METOAbI MOCTIIPOSKTHOTO aHaNn3a, ayauTa YpQEeKTUBHOCTH U
cOopa 00OpaTHO CBsI3M OT MOTpPeOHTENEH TOCYAapPCTBEHHBIX U MyHUIIMIAIBHBIX YCIIYT.

4.2. 3aHATUS CEMUHAPCKOTO TUNA.

[IpakTrueckue 3aHATHS

/o

Tematuka MPAKTUYICCKUX 3aHATHH/ KpaTKO€ COACPKAHUEC

Knaccudukanus v aHainm3 opraHu3alliOHHBIX U3MEHEHH B OpraHax BiIacTd

®opma npoenenus: Keiic-cragu, aHanuTHYECKUN CEMUHAP

OO0yyaromumMmcs npearaeTes pa3odpaTb 2—3 peanbHBIX Kelica H3MEHEHHI B OpraHax BIAcTH (HampuMmep,
peopraHu3anys BeJOMCTBA, IEPEX0 Ha HOBBIN aIMHHUCTPATUBHBIN PETJIaMEHT, BHEJPEHHUE IPOSKTHOTO
yIpasiieHus B perione). CTyAeHTHI KIacCHOUIUPYIOT H3MEHEHUS 110 Pa3InYHBIM OCHOBAaHHSM, BBISBISIOT
(haxTOpBI, MHUIIMUPOBABIINE [TPEOOPA30BAHUS, H ONPEACIAIOT CIEHNU(PUKY ITyOJIMIHOTO CEKTOPa B KAXKAOM
cllydae.

B pesynbraTe NpakTH4eCKOro 3aHATHS CTYACHT ()OPMUPYET HABBIKU BBISBIISTH BHELIHUE U BHYTPEHHHE
(haKTOpBI, MHULIMUPYIOLINE U3MEHEHUsI B OpraHax rocy1apCTBEHHOTO U MyHHUIMITAIILHOTO YIIPAaBICHUS U
OTIINYATh CHEHU(HKY YIPAaBICHNS H3MEHEHHSIMU B TOCYIaPCTBEHHOM CEKTOPE OT KOMMEPUYECKOH CPeIbl;

[IpuMeHeHne Moaenei yrpapiaeHuss N3MEHEHUSIMH K 3a7ja4aM I'OCCEKTOpa

®opma nposeaeHus: [IpoeKTHBIN NPaKTUKYM

Ha nmpumepe KOHKpeTHOW aAMUHICTPAaTUBHON pedopMsI (Hampumep, cozgarne MOLI, mudppoBuzamms
MYHUIUNAIbHOHN YCIYyTH) CTYICHTH MPUMEHSIOT KJIACCHYECKHE U COBPEMEHHbIE MOJICNIN YIIPABICHUS
n3meHeHusamu (moniens Korrepa, ADKAR, EASIER). Kaxxaslit Bapuant paboTsl pa3pabaTsIBacT
MOIIIArOBBIH TJIaH BHEAPEHUSI U3MEHEHUH 110 BRIOPAHHON MOJIENH C yU€TOM OTpaHUYEHUN TOCCEKTOpa.

B pesynbrare cTyaeHT npuoOpeTaeT HaBbIKM aIalTHPOBAThH KIACCUYECKUE MOJIEIH yIPaBICHUS
W3MEHECHMSMH K YCIIOBHUSIM TOCYTAPCTBEHHON W MYHHUIIHIIAITBHOU CITYKOBI

MopenupoBaHue porecca NPUHATHS YIIPABICHYECKUX PEIICHUN B YCIOBUAX

H3MEHEeHUH!

®opma npoBeneHus: [lenoas urpa, rpynoBasi JUCKYCCHUs

OO6yuaroniyiecst B poJisix pyKOBOJUTENIEH OPraHOB BIACTH, IIPEJICTABUTENECH 0OIECTBEHHOCTH U SKCIIEPTOB
MOJICJIUPYIOT MPOIECC MPUHATHS PELICHHUS O 3aIlyCKe HEMOMYJ/SIPHON, HO HEOOXOAUMOM PeOPMBI.
ITpumensrOTCA pa3aUYHbBIe MOJIETH IPUHATHUS PEIIEHHH: pallnoHanbHas, Moaens Kapreru,
HWHKPEMCHTAJIbHAA, MOJCIIb «KMYCOPHOTO ALIUKa». HpOBO)II/ITC}I CpaBHHTeHBHBIﬁ aHaJiu3 pe3yJIbTaTOB.

B PE3yJbTAaTC MPAKTUYCCKOI'O 3aHATHUA CTY ICHT (1)OpMI/Ipy€T HaBbIKH IMIPUMCEHATHL PA3JIMYHBIC
TCOPETUYCCKNUEC MOACIH IPHUHATUSA YIIPABJICHUYCCKUX peIHeHI/Iﬁ B YCJIOBUAX HEONPEACICHHOCTHU

HpOCKTI/IpOBaHI/Ie OpraHnU3allMOHHBIX CUCTEM IJI IPOBCACHUSA N3MEeHEeHUH

®opma nposenenus: [IpoekTHO-aHAMNTHYECKUIT ceMUHAp

Copnepxanne: CTyIeHTHI pa3padaTbIBalOT MPOEKT OPTraHU3aMOHHON CTPYKTYPHI [UIS IPOBEICHHS
M3MEHEHHH B YCIIOBHOM OpraHe BIACTH: CO3IAI0T MPOCKTHEIH O(HC, ONMPEAEIAIOT COCTaB paboyel TpyIIIbI,
pa3pabaTbIBafOT ycTaB KOMaHIbl H3MEHEHHH, pacpeaessioT poiH (CIIOHCOp, areHT N3MEHEeHUH,
pyKoBOIUTENH NpoekTa). OOCYKAat0TCs MPUHINIIBI IUAESPCTBA B IEpHOJ TpaHC(HOpMAITHH.

B PE3yJbTAaTC MPAKTUYCCKOI'O 3aHATHUA CTY ACHTDI npn06peTa}0T HAaBBIKHU MTPOCKTUPOBATH
OpraHrU3aliMOHHBIC CTPYKTYPBI AJId MPOBEACHUA H3MEHCHUI.
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TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE

JlnarHocTtuka cOpoTUBIIEHMS U paboTa ¢ IEPCOHAIOM B IIEPUO/L U3MEHEHUN

®opma nposeneHus: TpeHUHr, posieBas Urpa

Ha ocnoBe kelica o BHepeHun HoBoil U T-cucteMsl B BeIOMCTBE CTYICHTHI IPOBOJAT aHAIN3
COIPOTUBIICHUS [IEPCOHANIA, CTPOAT KapTy CTEHKXOJAepoB (MaTpHLa BIaCTH/MHTEpeca), pa3padaThIBalOT
IUIaH BHYTPEHHEH KOMMYHHUKAIMU U IPOrpaMMy 00y4EHHS TOCCITYKaIlUX HOBBIM KOMITCTEHIIHSIM.
OtpabaThIBalOTCs TEXHUKYU NPOBEICHUS] KOYUHHIOBBIX Oece]] ¢ IPOTUBHUKAMY U3MEHEHHH.

B pesynbTate cTyeHT NIpHOOPETAET HABBIKKM ANArHOCTHPOBATh YPOBEHb TOTOBHOCTH IIEPCOHANA K
W3MEHEHHSM M BBISBISTH CKPBITOE CONPOTHUBICHNE U BHICTPANBATh BHYTPEHHHE KOMMYHHUKAIUH IS
CHIKEHUSI TPEBOXKHOCTH U HEOIIPEAEIEHHOCTH

[Ipumenenue UT-UHCTPpYMEHTOB JIJIs1 CONTPOBOKIACHUSI U3MEHEHUI

CDopMa MMPOBCACHUS: KOMHLIOTepHLIﬁ MPaKTUKYM, aHAJIUTUYCCKOC 3aJaHNUC

CTy)leHTI)I pa60Ta}0T C ICMOHCTpPAllMOHHBIMU JAaHHBIMHA O XOJC p€an3aliun FOCYI[apCTBeHHOﬁ
mporpaMMel. 3agaun: noctpouth namoopn B Excel/Power BI mist Morutopunra KPI usmenenuii;
MPOaHAM3UPOBATh JaHHbIE 00paTHOMN CBS3M C rpakaaH (Ha npumepe miarhopmsl «I ocyciyrm» nim
JPYTIIOH); pa3paboTaTh CXeMy MapUIpyTH3AIUH IEKTPOHHBIX JOKYMEHTOB IIPH N3MEHEHUU
AIMUHUCTPATUBHOI'O PCTJIAMCHTA.

B pe3ynpraTe mpakTHYECKOTO 3aHATHA CTYACHTH (POPMHUPYIOT HABBIKYA IPUMEHEHUS coBpeMeHHbIX NT-
HHCTPYMCHTO JII MOHUTOPHHIA U KOHTPOJIA X044 H3MEHEHHI

praBHeHI/Ie PUCKAMH U IIPAaBOBOC obecneueHre U3MEHEHHH

dopma mpoBeieHNs: AHATUTHYECKUH CeMHHAp, IKCIIEPTHAs OLIEHKa

Ha npumepe peasibHOIT aAIMUHUCTPATUBHOM pedOpMBbI CTYJCHTHI TPOBOAAT HACHTH(OUKAIIMIO U aHAJIH3
PHUCKOB (pemyTallMOHHBIX, OIIEPAIIMOHHBIX, KaJPOBBIX, IPABOBHIX). Pa3pabaThIBatoT KapTy pUCKOB C
OLICHKOW BEPOSITHOCTH U MOCIEACTBUM, IIPEUIaratoT MephI 10 UX MUHUMU3anuu. IIposoaures ananus
BO3MOJKHBIX IIPABOBBIX KOJUIM3UH M KOPPYIINOTEHHBIX ()AKTOPOB B MPOEKTAX HOPMATHBHBIX IPAaBOBBIX
aKTOB.

B PE3YyJIbTATC 3aHATUSA CTY ICHTBI (bOpMI/IpyIOT HABBIKHW IMPOBCACHUA aHAJIN3a PUCKOB € IIOCTPOCHHUEM
MaTpHIbI HOCJ'IGI[CTBI/Iﬁ u pa3pa60TKH TJIAaHOB IIJIaHbI pearupoOBaHus Ha PUCKU

Pa3pa60TI<a CUCTCMbI MOHUTOPUHTA U OLICHKU 3(1)(1)CKTI/IBHOCTI/I U3MEHEHHN

®opwma nposenenud: [IpoekTHas 3amuTa, UTOTOBbIN NPAKTUKYM

CryaeHThI pa3pabaThBalOT KOMIUICKCHYIO CHCTEMY OIEHKH 3(P(PEKTUBHOCTH 3aBEPIICHHOTO MIPOCKTA
u3MeHeHuit: popmynupyiot cuctemy KPI u OKR mi1st KOMaH/Ibl MK3MEHEHHI U OpraHa BIacTH,
MPOEKTHPYIOT METOAUKY ITOCTIIPOSKTHOTO aHAIH3a, pa3pabaTHIBAIOT aHKETY Uit cOopa 0OpaTHOI CBS3H OT
MoTpeOHuTeNeH TOCYJapCTBEHHBIX YCIIYT. 3aIIUTa MIPOSKTOB B (hopMaTe IMpe3eHTAIINH.

B pesynbrate CTyieHTHI IPHOOPETAIOT HABBIKK Pa3pabOTKH CUCTEMBI OIIEHKH 3 (h(hEeKTUBHOCTH U3MEHEHHUH.

4.3. CamocrosiTenpHas padoTa 00ydaroImuXCs.

Bun camocrosTensHO# paboThI

HO}IFOTOBK& K IPAKTUYCCKHUM 3aHATHAM.

IIoarororka k HpOMCX(YTOQHOﬁ aTTeCTaluu.

5. Ilepeuenr wu3naHui, KOTOpPHIE PEKOMEHIYETCSl MCHOJIb30BATh MPHU

OCBOCHMH JTUCUUILITUHBI (MOAYJIs).




li\/rgn bubnmorpaduueckoe onucanue Mecto nocrtyna
1 | bpaxuukos, M. A. YrpapineHue U3MEHEHUSIMHU ;| Y4eOHUK O6pazoBarenbHas
a7 By30B / M. A. Bpaxunukos, U. B. Xopuna. — 2-e uzp., | miardopma FOpaiir [caiir].
nepepad. u gon. — Mocksa : M3natensctBo FOpaiit, 2026. | — URL:
— 223 ¢. — (Boicmee oopazoBanne). — ISBN 978-5-534- https://urait.ru/bcode/588363
14483-3. (maTa oOpareHus:
14.06.2026).
2 | CapatoBues, 1O. U. Ynpasnenue n3meHeHusiMu : yueOHuk | OOpasoarenbHas
¥ TIpakTHKyM juist By30B / FO. W. Capartopies. — Mocksa : | Itardopma FOpaiir [caiit].
NsnarensctBo KOpaiir, 2026. — 409 c. — URL:
https://urait.ru/bcode/583779
(mara obparnieHus:
14.06.2026).
3 | 3y06, A. T. YnpasieHnue u3MeHEHUSMH : Y4EOHUK U URL:
npakTuKyM Juist By30B / A. T. 3y6. — Mocksa : https://urait.ru/bcode/583130
NznarensctBo FOpaiit, 2026. — 284 ¢. — (Briciiee (nara obpatenus:
obpasosanne). — ISBN 978-5-534-00490-8. 14.06.2026).

6. IlepeueHb COBpPEMEHHBIX MPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH(OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPbIE€ MOTYT HCIOJIb30BAThCS IMPHU
OCBOCHHUU JUCHUIUIUHBI (MOIYJIA).

Odurmaneuseiit caiit PYT (MUUT) (https://www.miit.ru/).

Hayuno-texuuueckast oudnuoreka PYT (MUUT) (http:/library.miit.ru).

O6pa3zoBarenbHas maatdopma FOpaiit (https://urait.ru)

7. llepeueHb  JHMIIEH3UOHHOTO U  CBOOOJHO  PaCHpPOCTPAHSIEMOIO
MPOrpaMMHOTO OOecCredeHusi, B TOM YHCII€ OTEUYECTBEHHOTO MPOU3BOJICTBA,
HEO0OXOAUMOTO JIJIS1 OCBOCHMSI TUCHIUTUTUHBI (MOYJIs).

Microsoft Office (Word, Excel)

8. Omumcanne MaTepHAIbHO-TEXHUUYECKON 0a3bl, HEOOXOAUMON ISt
OCYIIECTBJICHHUSI 00pa30BaTEIHLHOTO MPOIecca MO AUCIUTITHHE (MOIYIIIO).

Jns mpoBefeHUs JEKIIMOHHBIX 3aHATUNA HEOO0XOoIUMa MYJbTHUMEIUNHAS
ayJIUTOPHUS.

Jns mpoBeneHUs MPAKTUYECKUX 3aHATUH HEoOXoauMma MYJbTHUMEIuNHas
ayJIUTOPHUSL.

9. ®opMa NpoMeKyTOUHOU aTTECTAIUU:

3auer B 7 cemecTpe.



10. OueHouHble MaTEpHUAIBI.

OreHOYHBIE MaTEepPUANTBI, TPUMEHSEMBIE TIPU TIPOBEICHUH TTPOMEKYTOUHOM
aTTecTaluu, pa3pabaThIBalOTCS B COOTBETCTBUU C JIOKAJIBHBIM HOPMATHBHBIM
aktom PYT (MUUT).



ABTOpBI:

CTapUIMii IpernoaBaTelb Kadenpsl
«OKOHOMHMKA TPyJa U YIIPABJICHUE

YEJIOBEYECKUMHU PECYPCAMM» E.B. Apuna
CornacoBaHo:
3aBenyromuii kadeapoit DTuYUP N.A. Enumkun

[Ipencenarens yueOHO-METOUUECKOM
KOMHCCHH M.B. Unixaggas



