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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

[enstMu OCBOCHHMSI TUCIUTUTHHEI « Y TIPAaBIICHUE H3MEHEHUSMIY SBISIETCS (POPMUPOBAHUE
y CTY/ICHTOB OOIIEKYJIbTYPHBIX U MPOPECCUOHATBHBIX KOMIIETEHIINI B COOTBETCTBUHU C
tpeboBanusmMu GI'OC BIIO no nanHHOMY HampaBJICHHIO TOATOTOBKY OaKajJaBpOB; U3YUCHUE
OCHOBHBIX TEOPETHUYECKHUX TIOHATUH YIIPaBJICHUS U3MEHEHUSIMHU, (POPMUPOBAHNE YMEHUU TI0
MOJIFOTOBKE YNPaBICHUECKUX PEUICHHH, CBA3aHHBIX C U3BMEHEHUSIMU B OpraHU3aIHsIX.
OcHOBHBIE 33J]Ja4¥ TUCHUIUIUHBI 3aKJII0YAIOTCS B PA3BUTHH CIICIYIONINX 3HAHUN, YMEHUU U
HAaBBIKOB:
TEOPETUUYECKUX OCHOB MEHEIKMEHTA U3MEHEHHUIA;
aHaJIn3a MPUYUH CONMPOTUBIICHUS U3MEHEHUSIM U OCBOCHMS TEXHUK MPEO0JICHUS
COIIPOTHUBIICHHUIA;
MPAKTUYECKOT0 UCIIOIb30BAaHUS IIPUEMOB YIIPABJICHUS U3MEHEHUSIMHU B OpraHU3alusX.

2. MecTto y4yeOHoi1 nucuuniiuabl B crpykrype OII BO

VYyebnas aucuuruimHa "YnpasieHUE U3MEHEHUSIMU'" OTHOCUTCS K 010Ky 1 "/{ucuurmuabt
(Momynu)" ¥ BXOAUT B €ro 6a30BYIO YacTb.

3. [lnanupyembie pe3yJabTaThl 00y4eHUS MO JUCUMUILINHE (MOIYJII0), COOTHECEHHbIE ¢
IUIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOEHHUSI 00pPa30BaTe/JbLHOMH MPOrpaMMbl

[Tpouecc n3yueHus: AUCIUILIMHBI HATIPABIICH Ha (POPMHUPOBAHUE CIICTYIONTUX
KOMIIETEHIINN:

OK-3 CIIOCOOHOCTBIO MCIIOJIb30BaTh OCHOBBI SKOHOMHUECKUX 3HAHUH B Pa3JINYHBIX
cdepax AesITeIbHOCTH
OIIK-2 CTMIOCOOHOCTBIO HAXOUTh OPTaHU3aIMOHHO-YIIPABICHYECKHUE PEIICHUS U

TOTOBHOCTBIO HECTHU 3a HUX OTBECTCTBCHHOCTH C HO3I/IIIPII>1 COHH&HLHOﬁ
SHAYMMOCTH IPUHUMACMBIX peH.IeHPIfI

4. O01mast Tpy10eMKOCTh JUCIHUNJIMHBI COCTABJIsIET
2 3a4eTHbIX eanHMUIl (72 ak. 4.).
5. O0pa3oBaTe/bHBIC TEXHOJTOTHH

[IpenogaBanue TUCHUIUIMHBI «Y IpaBIeHUE U3MEHEHUSIMU» OCYIIECTBIIAETCS B (hopme
JIEKUUHI ¥ IPAKTUYECKUX 3aHATUN. JIeKIIMK MPOBOAATCS B TPAAULIMOHHON KJIACCHO-YPOYHOHN
OpraHM3alMOHHON (opMe, [0 TUITY YIPABJICHHUS IO3HABATENIbHOMN 1€ATEIbHOCTBIO U SIBISIIOTCS
TPaJMLIMOHHBIMU KJIACCUYECKU-IEKIITNOHHBIMU (00BSICHUTEIbHO-UIITIOCTPATUBHBIE) C
MCIIOJIb30BaHuEM Npe3eHTanuil. IlpakTuueckne 3aHaTHa OpraHu30BaHbl C HCIIOJIb30BaHUEM
TEXHOJIOTH pa3BHUBaroIIero 00yueHus. YacTp MpakTHUECKOT0 Kypca BBIMOIHIETCS B BUJIE
TPaJUIIMOHHBIX IPAKTUYECKUX 3aHATUH (00BSICHUTEIbHO-UIUTIOCTPATUBHOE MOSICHEHNE
matepuaina) B 00béMe 10 yacoB. OcranbHas 4acTh MPAKTHUECKOTo Kypca (8 4acoB) MPOBOAUTCS
C UCIMOJIb30BaHNEM UHTEPAKTUBHBIX (JIMATIOrOBBIX) TEXHOJIOTUIA, B TOM YHCIIE 3aCIyIIUBaHUS U
00CyX/1eHUs! COOOIIEHUH CTYICHTOB C ITOKa30M MPE3EHTAIH, T. €. TEXHOJIOTUi, OCHOBAaHHBIX Ha
KOJUIEKTUBHBIX crioco0ax 00yduenus.CamocTosTenpHas padoTa CTyIeHTa OpTaHU30BaHa C
MCIIOJIb30BaHUEM TPAIUIIMOHHBIX BUAOB paOOTHl U HHTEPAKTUBHBIX TeXHOIOTHNA. K
TPaIUIIMOHHBIM BHJIaM paboThI (39 4acoB) OTHOCATCS OTPaOOTKA JIEKIIMOHHOTO MaTepuana u
0TpabOTKa OT/IEIbHBIX TEM MO Y4eOHBIM MTOcoOusIM. K MHTepaKTHBHBIM (JIUaI0OTOBBIM)
TexHOJIOTUAM (10 4acoB) OTHOCUTHCS OTPAOOTKA OTAEIBHBIX TEM IO AJIEKTPOHHBIM MTOCOOHSIM,
MOJArOTOBKA K IPOMEXYTOYHOMY KOHTPOJIIO B MHTEPAKTUBHOM pexume. OLieHKa MOITy4EeHHbIX
3HAHWW, YMEHUI U HaBBIKOB OCHOBAaHA Ha MOAYJbHO-PEUTUHTOBOM TeXHOJIOTUU. Bech Kypc
pa3out Ha 7 TeM, MPEICTABIAIONINX COO0H JTOTHUECKH 3aBEepIICHHBIA 00bEM yueOHOM




uHpopmanuu. PoH/BI OLIEHOYHBIX CPEJCTB OCBOCHHBIX KOMIETEHIIMH BKIIIOYAIOT KaK BOIPOCHI
TEOPETUYECKOIr0 XapakTepa [l OLEHKH 3HaHWM, TaK U 3aJaHHs IPAKTUYECKOTO CONEPIKAHUS
(pemenue 3aga4, paboTa ¢ JaHHBIMU) [T OLIEHKA YMEHHUH U HAaBBIKOB. TeopeTnyecKre 3HaHUS
IPOBEPAIOTCS MYTEM IPUMEHEHUs] TAKUX OPraHU3ALMOHHBIX (POPM, KaK MHIUBUAYAIIbHBIE U
IPYMNIIOBBIE OIIPOCHI, PEIIEHUE TECTOB Ha OYMa)KHbIX HOCUTEISX..

6. Coneprxkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3aejiam)

PA3AEJT 1

OcHoBormosararomue MoAXoAbl K YIPaBJICHUIO U3MEHEHUSIMA

IIpeamer u conep;kanue TUCUUILINHEL, €€ neb U 3ana4du. [lonarue nsmenennii.Ilapagokc
BO3HUKHOBEHUS HOBOTO. MI3MEeHEHus, NpOoUCXOoAsIIMe B INI00AIbHOM cpene OusHeca:
riobanu3anus, HHOOPMAIIMOHHOE OOIECTBO, MOSBICHNE MPUHIIMITHAIBHO HOBBIX
OpraHU3alMOHHBIX CTPYKTYpP, U3BMEHEHMsI B CTPYKTYpe U KauecTBe padouell cuibl. Konuenmus
OpPraHU3alMOHHOIO0 pa3BUTUA. MeTobl afanTtanyy OpraHu3aluy K BHEIIHER cpene. Mcropus
pa3BUTHS TEOPUHU OPTaHU3ALMOHHBIX H3MEHEHUH. Cxema npolecca OpraHu3alMOHHbIX
u3Mmenenuit Kypra JleBuna. Curyaunonssle Mosienu. Teopusi camooOyyarolieiics opraHu3aluy;
ISTh YMEHUH, HEOOXOMMBIX JJIS CO3JJaHUs caMOo00yyaroIencs: OpraHu3aluu.

OObeKTUBHBIE TPEINOCHUIKM U JUATHOCTUUECKHUE TPU3HAKU HEOOXOAUMOCTH U3MEHEHUH.
ba3oBbIe IPUHIMIIBI U IPABWIIA JUIS YCIICIIHOM pean3alii U3MEHEHUI B OpraHUu3aliH.
«ITapanoxc Mkapa».

®opmyina uzmeHennii bekxapnaa u I'neituepa. AKTUBHAsI HHEPUUA U OTKA3 KOMITAHUM OT
PEBOJIIOLIMOHHBIX U3MEHEHUH.

PA3JIEJI 1
OcHoBoMOarauue MoAXo/bl K ypaBJIeHUIO H3MEHEHUSIMU
VYerHbi onpoc, Dcce (pedepats)

PA3IEJI 2

OpraHu3anioHHbIE U3MEHEHHUS U UX KJIacCU(pUKAIUs

Mopenu opraHu3aiim: «KMarid4eCKuii TpeyroibHUK»,MO1eNb «7 S», UXpOJb B yIIPaBICHUH
n3MeHenusaMu. Knaccudukanus namMenenuil. BHenHnre u BHyTpeHHHE IPUYMHBI U3MEHEHUH.
Turbsl OpraHu3aliMOHHBIX U3MEHEHUH.

YpoBHM yripaBieHUus U3MEHEHUAMHU. J[Ba MOAX0/1a K YIIPABJICHUIO U3MEHEHUSIMU. DOPMBI
IIPOBEJICHUS OPraHU3aLIMOHHBIX U3MEHEHU .

['oToBHOCTH Opranu3anuii K ”3BMeHeHus M. [1po6embl, CBA3aHHBIE C U3MEHEHUSIMH. TUITMYHbIE
OIIMOKY TIPU OCYIIECTBICHUH TIEpEMEH.

[TonuTrka opraHu3anyi B OTHOIIEHUN U3MEHEHUN. XapaKTEPUCTHUKA OJTUTUK H3MEHEHUH.
VYmpasnenue uzmMeHeHussMu 1 3ppextuBHocTh. Koprnopanus «bouHr» kak mpumep

3¢ (HEeKTUBHOTO yIPaBICHUSI U3MEHEHUSIMH.

PA3JIEJI 2
OpFaHI/I3aHI/IOHHBIe U3MCHCHUA U UX KJ'IaCCI/I(l)I/IKaHI/ISI
Yeraslit onpoc, Icce (pedepars)

PA3JIEJI 3

JKvi3HEeHHBII IUKIT OpraHU3aIMi U OCOOCHHOCTH YIIPaBJICHUS U3MEHEHUSIMHU Ha €ro dTanax
[TonsiTHe 0 )XU3HEHHOM ITHKJIE opraHu3anud. [IpogomKUTENHPHOCTD KU3HEHHOTO MK
opraHu3aii. MoJeiau >KM3HEHHOTO IIUKJIa OpraHu3aiui. Mojenb )KM3HEHHOTO [IUKJIa
opranuzaruu JI. ['pelinepa. Mojens )Xxu3HEHHOTO ITMKIIa oprann3aruu M. Anuzeca. Monens
Opra"nu3atoHHOro pa3sutus JI. Jlanko. Monesnpb )KU3HEHHOr0 MKIIa opranusanuu M.
[Ipuroxuna.

Oco0eHHOCTH yNpaBJICHHS H3MEHEHHUSIMH Ha dTaax >KM3HEHHOTO IIUKJIa OpraHu3allny.



PA3JIEJI 3
JKM3HEHHBII UK OpraHU3allui 1 OCOOCHHOCTH YIIPABJICHUS N3MEHEHUSIMU Ha €ro dTarax
Ycerabiit onpoc, Jcce (pedepars)

PA3JIEJI 4

ConpoTuBieHHE MPEOOPa30BAHUSIM U MOTHBAIIHS K HUM

ConpoTuBicHNE IEpEMEHAM U UX MposABIIeHUE. MaTpula «M3MEHEHUE — COIIPOTUBIICHUEY.
Oranel BOCOPUITHS U3MEHEHUH.

Mogenu aganTanyuy 4ejroBeKa K OpraHM3alMOHHBIM U3MeHEHUAM. IHIuBUyanbHble peakluy Ha
OpraHu3aIMOHHbIC TIepeMeHbl. IHHOBAaTOPHI M ajanTephl, pacipeeneHue paboTsl MEX1y HUIMU B
TPAHCIIOPTHOM OpPraHU3aLUH.

Tpu kaTeropuu y4aCTHUKOB U3MEHEHHI B OpraHu3auui. [I[puarHbl CONpPOTUBIICHUS
VU3MEHEHUSIM.

Mertozasl cOKpanieHus: COPOTUBIICHUS.

CymHocTs MOTHMBaLUU. BHyTpeHHss 1 BHeIHAsA MoTUBaLus. [Iponecc MOoTUBaLMK: CTUMYJIBI U
MOTUBBI. CTUMYIUPYIOLINE CUCTEMBI B OpraHu3anuu.Busl Bo3ieiicTByil B Ipoliecce
MOTHBALIUH.

PA3JIEJI 4
ConpotuBieHue npeoOpa3oBaHUsIM U MOTUBALMS K HUM
Ycerasblit onpoc, Jcce (pedepatsr), Tect

PA3JIEJL 5

VYpasieHue rpynnoBbIM IOBEAEHUEM B IIPOLIECCE U3MEHEHUI

Knaccudukanus rpynn. Buas! rpynm.

Craauu )KM3HEHHOTO IUKJIA U XapaKTePUCTUKH rpynn. DakTopsl, BIUAIONIME Ha CIIJIOYEHHOCTh
rpynmsl. @opMaibHble U HeOopMaIbHbIE TPYMIbBI — UX pa3nuyuus. Tpu Tuna GopMaibHbIX TPYII.
CunpHble CTOPOHBI M HEIOCTATKU HE()OPMATILHBIX TPYIIIL.

D¢ dexkTuBHOCTH TPYNNOBOI AesiTenbHOCTH. Op-raHn3alus KOMaHAHOM paboThl FPyTIIL.

PA3JIEJL 5
VYnpasieHue rpynnoBbIM [TOBEIEHUEM B IIpoliecce M3MEHEHU
VYerHbi onpoc, Dcce (pedepats)

PA3JIEJI 6

HNHCTpyMEHTBI IPOBEAECHHS OPraHN3allMOHHBIX U3MEHEHHUH

[Tonsitue 6eHumapkunra. Mcropus 6enumapkunra. [IpernmyinecTBa 1 CynHOCTh OCHUMapKHHTA.
OcHoBHbIE TOIX0/IbI K OeHUMapKUHTY. [I[puMeHuMOCTh GEHUMAapKUHTa B POCCUHCKHUX YCIOBHSIX.

PA3JIEJI 6
NHCTpyMEHTHI NPOBEACHUS OPraHU3alMOHHBIX U3MEHEHUI
Yeraslit onpoc, Scce (pedepars)

PA3IEJI 7
Crpareruu ynpaBieHHUs U3MEHEHUSIMUA B OpTaHU3aIH
VYerubii onpoc, Dcce (pedepatsr), Tect

PA3IEJT 7

Crpateruu yrnpaBieHUs U3MEHEHHUSIMU B OpraHU3aliu

D¢ dexTrBHAS cTpaTerus Kak ycloBHe KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluu. XapakTepuCcTUKa
OCHOBHBIX CTpaTeruil pa3BUTUsI OpraHU3aIiy. Y IpaBJIeHUE OPraHu3allMOHHBIM O0yUEHUEM.
CoxkpallieH1re pUCKOB IIPU pealn3alii CTPAaTETUU OPraHU3allMOHHBIX U3MEHEHU.

PA3JIEJI 8



3ayeT ¢ OLEHKOH



