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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

[enstmu ocBOCHMSI YI€OHOUW TUCIUTUIMHEI «Y IPABICHUE H3MEHCHHUSIMID) SIBIISICTCSI
dbopMupOBaHUE y CTYIEHTOB 0a30BbIX TEOPETUUECKHE 3HAHUS U OCHOBHBIE MPAKTUYECKUX
HABBIKOB B 00JIACTH YIIPaBICHUS U3MEHEHUSIMH.
3ajauaMu JUCHUILTUHBI SIBIISIETCS U3YYEHHE OCHOBHBIX TEOPETUUECKUX BOMPOCOB U
pPaccMOTPEHHE CYIIECTBYIOIIETO POCCUNCKOTO U 3apyOEKHOTO MPAKTUYECKOTO OIBITA IO
YIPABJICHUIO U3MEHEHUSIMU B OpTraHU3alUu.

[TpenMeToM Kypca SIBJISICTCS OCBEIIIEHUE BOPOCOB OPTaHU3AIMOHHOTO Pa3BUTHSI, TPOOIIEM
OpraHU3aIMOHHBIX U3MEHEHUH, MOJieNiell 1 METO/10B (MHCTPYMEHTOB) YIIPABIICHUS
W3MEHEHUSIMU.

2. Mecto yueOHoii JucuumiiMHbl B cTpyktrype OIl BO

VYyebnas qucuuiuimHa "YpaBieHHE M3MEHEHHSIMHU' OTHOCUTCS K 010Ky 1 "/[ucuurinHbt
(MomynH)" ¥ BXOAUT B €r0 BAPUATUBHYIO YacCTh.

3. I[lnanupyembie pe3yJabTAThl 00y4eHUs M0 JUCHHUILINHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHNPYeMBbIMH Pe3yJIbTATAMHM 0CBOCHHUS 00pa30BaTeJbHOM NPOrpaMMbl

[Ipouecc n3yueHus: AUCUUILTUHBI HAIIPaBlIeH Ha (OPMHUPOBAHUE CIICTYIOIIUX
KOMIIETEHIIUN:

[TKC-7 Cnioco6eH pa3pabaTbiBaTh 1 000CHOBBIBATH TPOCKTHBIC PEIICHUS,
3¢ (HEKTHBHO yIPaBIATH MPOIIECCOM PEaATH3AIUH MPOCKTA HA PA3TMYHBIX
CTaJUSIX KU3HCHHOTO ITUKJIA

4. O01mast TpPy10eMKOCTh JUCHUIJIMHBI COCTABJIsIET
3 3auetHble eauHuLbI (108 ak. 4.).
5. O0pa3oBaTe/ibHBIC TEXHOJTOTHH

[IpenogaBanue TUCHUTUTMHBI «Y IPaBIeHUE H3MEHEHUSMU» OCYIIECTBIIAETCS B (hopme
JEKIMN U MPAKTUYECKUX 3aHATUHN. JIEKIMK MPOBOAATCSA B TPAJULIMOHHON KJIIACCHO-YPOUYHOM
OpraHU3aIMOHHON (DOpMeE, IO TUITY YIIPABIEHUS MTO3HABATEIILHON JIEATEIbHOCTHIO SBIISIIOTCS
TPaJAUIIMOHHBIMU KJIACCUYECKU-IEKIIMOHHBIMH (00BSICHUTENBHO-
wutrocTparuBHbIe. [ [pakTHUecKue 3aHITHS OPraHU30BaHbI C HCTIOJIb30BaHUEM TEXHOJIOTUI
Pa3BUBAIOIIETO OOYUYEHHUS - C UCTIOJIb30BAHUEM UHTEPAKTHUBHBIX (JHAIOTOBBIX) TEXHOJIOTHH, B
TOM YHCIIe Pa300p U aHaIN3 KOHKPETHBIX CUTYallUii; TEXHOJIOTH{, OCHOBAaHHBIX Ha
KOJUIEKTUBHBIX CIIOCO0axX 00y4YeHUs, a TaK ke UCIIOJIb30BAHNEM KOMITbIOTEPHOU TECTUPYIOIICH
cuctembl.CaMocTosiTeIbHAs paboTa CTyIeHTa OpTraHN30BaHHA C UCTIOIB30BAHUEM
TPaJAULMOHHBIX BUIOB paboThl. K TpaaunnoHHsiM Bugam padboTsl (34 yaca) OTHOCSTCS
0TpabOoTKa JEKIIMOHHOTO MaTepHasia U OTPabOTKa OTACIBHBIX TEM MO YU€OHBIM TTOCOOHUSIM.
OlLieHKa NOJyYE€HHBIX 3HAHUW, YMEHUI U HAaBBIKOB OCHOBaHA Ha MOJYJIbHO-PEUTHHIOBOM
TeXHOJOoruu. Bech Kypc pa3OuT Ha 7 pa3/ienoB, IPEACTABISIONINX COOOM JTOTHYECKH
3aBepIIeHHBIN 00BEM yueOHOH nHpopMaruu. OOH/IBI OIIEHOYHBIX CPEJICTB OCBOSHHBIX
KOMIIETEHIIMI BKIIFOUAIOT KaK BOIPOCHI TEOPETUUYECKOTrO XapaKTepa JJis OLEHKH 3HAaHUM, TaK U
3aJIaHusI IPAKTHIECKOTO COJIEP KaHus (pelieHne CUTYaIllMOHHBIX 3a/1a4, aHAJIN3 KOHKPETHBIX
CUTYyaIi, paboTa ¢ JTaHHBIMU) JJIs1 OIICHKA YMEHUN U HABBIKOB. TEOpeTUUECKHe 3HAHUS
MIPOBEPSIOTCS MyTEM IPUMEHEHHU S TAKUX OPTaHU3alUOHHBIX POPM, KaK UHAUBHIYAIbHBIE U
TPYIIIIOBBIE OMPOCHI, PEIICHUE TECTOB C UCITOJIH30BAHUEM KOMITHIOTEPOB WJIM Ha OyMasKHBIX
HOCHUTEIISX..

6. Coep:kanue TUCHUIIHHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE 10 TeMaM (pa3/esiam)




PA3JIET 1
OCHOBHBIE ITOJIOKEHUA U ITOHATUS YIIpaBJICHUA U3MCHCHHUAMMU.

Tema: IIpeamer n 00BEKT UCCIIEOBAHMS B YIIPABJIECHUU U3MEHEHUAMU. DaKThl 00 U3MEHEHUSIX.
Heo6xonumocTs nepeMeH B opranu3aiusix. [IpuunHbl opraHu3aliOHHbIX W3MEHEHHH.
[TpocmoTp oOyuaromiero ¢puinbpMa "YpaBieHHe OpraHU3allMOHHBIMU H3MEHEHUSMHU B KOMITAHUN
"Google™"

Tema: YpoBHU U3MEHEHUI. AKTYaJIbHOCTh YIPABIICHHUS U3MEHEHHUSIMU B COBPEMEHHOM MHUpE.
Opranu3zanus Kak oTKpeiTas cucrema. Konnenmus "kaizen". [Ipocmotp oOy4varomiero puibma
"VrpaBineHue opraHu3allMOHHBIMU U3MEHEeHUsIMU B komnanuu "Komak"

Tewma: Knaccudukanun n3menenuii. @opmbl H3MEHEHUH. 4 U3MEpeHHs n3MeHeHn. Pon
YYaCTHUKOB Ipoliecca U3MEHEHUM.

Tewma: HpI/I‘II/IHH COIIPOTUBJICHHA N3MCHCHUAMMU. OHGHK& IMOTCHIHAJIbHOI'O COIMPOTHUBIICHUS
N3MCHCHHAMMU.

PA3JIEJI 1
Hud.3auer

PA3JIET 2
OCHOBHI)IC TCOpI/II/I praBJICHI/ISI N3MCHCHUSIMU

Tema: Teopus tpex cryneneit. Konnenuus . Korrepa. Pennxunaupunr O.Y TkuHa

Tema: TunnuHble OMMOKY MIPHU MpOBeIeHUN n3MeHeHui. KopropaTtruBHas KynbTypa u
opranu3anoHHble u3mMeHenus. [IpocMotp oOyuatoiero ¢punbpma "YnpasieHue
OpraHU3alMOHHBIMU U3MEHEHUsIMU B KoMmmnanuu "Boeing""

Tema: J)KusHeHHsI 1uki opranuzanuu no M. Anusecy
Tema: Moaenb )kU3HEHHOTO LMKJIa opranu3auuu JI.I peitnepa

PA3/IEJI 3
HenpepoiBable u3mMenenus. CamooOyyaromiasicsi OpraHu3aius.

Tema: Ilepexo OT MHAYCTPHUAIBHOIO IPEANPUITHS K MHTEIUIEKTYaIbHOMY. Y POBHU
ynpasieHus 3HaHusAMU. HenpepbiBHbIE H3MEeHEHUs B opranu3anuu. [IpocMoTp oOy4aroiiero
¢mibMa "YrpaBieHue opraHu3allMOHHBIME H3MEHEHUSMH B Kommanuu "Apple™"

Tema: Camoobyyaroniasicst opranuzanus. Y ciioBusi GoOpMUPOBAHUS caMOOOydaromiencs
opranusanuu. Konnenmus I1. Cenre

Tema: IIpeanocbuiku HEMPEPHIBHBIX U3MEHEHHH. XapaKTepUCTUKU caMooOyyJaromiencs
OpraHu3aliy [0 OTHOIIEHUIO K nepcoHairy. O0ydyeHne B caMoo0ydaromieiics opraHu3aium.
[Tpocmotp oOy4aromiero ¢puinpMa "YpaBieHHe OPTraHU3aAMOHHBIMI U3MEHEHHSIMU B KOMITAHUH
"Microsoft"

PA3IEJT 4
Teopus nepexona Y. bpuxkeca

Tema: M3menenune u nepexon. [lepexoanplil nepuoa. DTambl NEPEX0AHOr0 Nepruoaa.

Tema: 3aBepmienue. Heirpanpnas 3ona. HoBoe Hauano. OCOOEHHOCTH yIipaBlieHUs



opraHmauHeﬁ Ha KaXXJO0M U3 3TAOB ICPEXOAHOTO IICPpUOIa.

PA3JIEJL 5

[IpunsiTHEe U IPOBENCHUE U3MEHEHUN

Tema: Teopus k. ®umepa. Kpuas npunsatus nepemen [x. @uinepa. Teopust npuHITHS
nepemeH Jlpronca-Ilapkepa. 5 cranuit nepexxuBanuii mo J. Krobmnep-Pocc.

Tema: Ctpareruu nposenieHus: u3MeHeHui. MaKkToOpbI, BIKAIOIIKME Ha BBIOOP CTpaTeruu

PA3JIET 6
AHanus 1 0co3HaHue HOTpe6HOCTI/I B UIBMCHCHUAX

Tema: AHanu3 U OCO3HAHUE MOTPEOHOCTU B M3MEHEHUSX: POJIEBOI U MPOLIECCHBIN MTOAXOIBI.
KiroueBsie (hakTopbl ycriexa npoBeIeHNs U3MEHEHUH.

Tema: YpaBuenue nepemen bekxapna. Tpanchopmannonnoe nmuaepcto. Kpurepun roroBHOCTH
K U3MEHEHUSIM.

PA3JIET 7
HpaKTI/I‘{GCKHe HpI/IéMBI YHpaBJICHUA U3MCHCHUSAMU

Tema: AKTUBHOE U PEaKTHBHOE yIpaBJICHHE N3MEHEHUsIMH. [IpocMoTp oOyuaromiero ¢ribma
"YpaBieHue opraHu3allMOHHBIMU U3MEHeHus MU B komnanuu "General Motors""

Tema: MapopMHupOBaHUE KaK HHCTPYMEHT PabOTHI C CONPOTHBICHHEM

DK3aMeH



