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1. Iesin ocBoeHUs1 y4eOHOI JMCIHUIIIHHBI

HGJ'DIMI/I OCBOCHUA y‘-IC6HOI71 JOUCIHUITIINHBI ((praBJIeHI/Ie N3MCHCHUSIMN)) SIBJISICTCSA
dbopMHupoBaHHE OOIMIEKYIBTYPHBIX U MPO(HECCHOHATBHBIX KOMIIETCHIINN — 3HAHUH M HABBIKOB,
MO3BOJISIOIINUX BBITYCKHUKY YCTIEIIHO paboTaTh B chepe MEeKTyHApOIHOM TPAHCIIOPTHOM
JJOTUCTHUKH U MCHCI?)KMCHTA, OCYH_IGCTBJIHTB HOI[I‘OTOBKy YHpaBJICH‘ICCKI/IX pemeHHﬁ, CBs3aHHBIX
C UBMCHCHHUSIMHU B OpPTraHU3aIUsIX.
3amayn IJUCHHUINIMHBI 3aKJIF0Yar0TCs:

*B (opMUPOBAHUH y OaKaIaBpOB NOHUMAHUS CYIIHOCTH YIPABICHUS U3MEHEHUSIMU;

*B PACCMOTPEHUHU TEOPETUUECKUX OCHOB MEHEKMEHTA U3MEHECHMUIA;

*B aHAJIU3€ MIPUYMH COMPOTUBICHUS U3MEHEHHUSIM U OCBOCHUU TEXHUK MPEOJI0JICHUS
COIIPOTHUBIICHUI;

*B IPAKTUYECKOM HCIIOJIb30BAHUU ITPUEMOB YIIPABIICHUSI U3MEHEHUSIMH B OPraHU3aLIUsIX.

2. MecTto y4yeOHoi nucuuniiuabl B crpykrype OII BO

VYyeOunas aucuurinHa "YupaBieHue n3MEeHEHUSAMH'" OTHOCUTCS K 650Ky 1 "IucuUIIuHbI
(Moxynu)" ¥ BXOAUT B €ro 0a30BYIO YacTb.

3. I[lnanupyembie pe3yJIbTAThl 00y4eHUs M0 JUCHHUILINHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHNPYeMBbIMH Pe3yJIbTATAMH 0CBOCHHSI 00pa30BaTeJbHOM NPOrpaMMbl

[Ipouiecc n3yueHus: AUCUUILTUHBI HAIIPaBlieH Ha (OPMHUPOBAHUE CIIETYIONIUX
KOMIIETEHIIUN:

OK-6 CIOCOOHOCTBIO K CAMOOPraHU3allii U caM0o00pa30BaHHIO

OIIK-2 CIIOCOOHOCTBIO HaXOoIuTb OPraHU3allMOHHO-YIIPABJIICHYCCKUC PCIICHUS U
TOTOBHOCTBIO HECTHU 3a HUX OTBECTCTBECHHOCTH C HOSI/IHI/II\/'I COHH&HBHOﬁ
SHAYMMOCTH IPUHUMACMBIX peH_IeHI/Iﬁ

4. O01mast Tpy10eMKOCTh JUCIHUNJIMHBI COCTABJISIET
3 3auetHbie eaunauLb (108 ak. 4.).
5. O0pa3oBaTebHbIEC TEXHOJIOTHH

[IpenogaBanue TUCHUIUIMHBI «Y IpaBIeHUE U3MEHEHUSIMU» OCYIIECTBIIAETCS B (hopme
JEKIHN U MPAKTUYECKUX 3aHATUHN. JIEKIMK MPOBOAATCS B TPAJULIMOHHOM KIIACCHO-YPOUYHOM
OpraHu3allMOHHON (hopMe, IO THITY YIPaBJICHUs IO3HABATEIbHOMN JESTEIbHOCTBIO U SBISIFOTCS
TpaZULIMOHHBIMU KJIACCUYECKU-IEKIIMOHHBIMU. [IpaKkTudeckue 3aHATHSI OpraHu30BaHbI C
UCIOJIb30BaHUEM TE€XHOJIOTHI pa3BUBaroliero o0yueHus. YacTb MpakTUYECKOTro Kypca
BBITIOJHSETCS B BUJI€ TPAAUIIUOHHBIX TPAKTUUYECKHUX 3aHATUH (00BSICHUTEIbHO-UIUTIOCTPATUBHOE
nosicHeHne Matepuaia). OcTajibHas 4acTh MPAKTUUYECKOTO Kypca MIPOBOIUTCS C
MCIIOJIb30BaHNEM MHTEPAKTUBHBIX (JIMAJIOTOBBIX) TEXHOJIOTHI, B TOM YUCIIE 3aCTyITUBAHUS U
o0cyXJIeHUs! COOOIIEHUI CTY/IEHTOB C IOKa30M MPE3EHTAINH, pellieHns] MPaKTHUECKUX 3ajad, T.
€. TEeXHOJIOTUI, OCHOBAaHHBIX Ha KOJUIEKTUBHBIX criocobax oOyuenus.CamocrosTenbHas padoTa
CTYJICHTa OPTaHU30BaHa C UCIIOJIb30BAHUEM TPATUIIMOHHBIX BUIOB pa0boThl. K TpaaunnoHHbIM
BUJIaM pabOThl OTHOCATCS OTPAOOTKA JEKIIMOHHOIO MaTepuaia U oTpaboTKa OTIEIbHBIX TEM IO
y4eOHbIM 1mocobusaM. OreHKa NOTyYeHHBIX 3HAaHUN, YMEHUH U HABBIKOB OCHOBaHA HA MOAYJIBHO-
pelTHHroBOM TexHONIOTHU. Bech Kypc pa30UT Ha TEMbI, PEICTABIAIOMIUX COOON JTOTMUYECKH
3aBepIIeHHBIH 00BEM yaeOHOM nHpopmaruu. OOoHIBI OIEHOYHBIX CPEICTB OCBOSHHBIX
KOMIIETEHIIMH BKJIFOYAIOT KaK BOIIPOCHI TEOPETUYECKOTO XapaKkTepa AJis OLICHKU 3HaHWM, Tak U
3aJIaHMsI IPAKTHYECKOTO COJIEp KaHus (pelieHne 3a1ad, padora ¢ JaHHBIMU) JIJIs1 OIICHKH YMEHUHN
Y HaBBIKOB. TeopeTuecKkue 3HaHUs TPOBEPAIOTCA MyTEM IPUMEHEHNS TAKUX OPTaHU3allMOHHBIX




¢dopM, Kak UHIAMBHyaTbHbBIE U TPYIIIOBBIE OMPOCHI, PEIICHHE TECTOB Ha OYMasKHBIX
Hocutelsix. [IpoBeeHrH 3aHATHI 110 IUCIUILTHHE (MOIYJII0) BO3MOXXHO C IPUMEHEHHEM
SJICKTPOHHOI'O O6y‘IeHI/I$I 1 JUCTaHIIMOHHBIX O6paSOBaTeJIBHBIX TeXHOHOFI/If/’I, pPCAIM3yCMBIC C
HpUMEHEHHEM HH(POPMAMOHHO-TEICKOMMYHHKAIIHOHHBIX CETeH P ONOCPEIOBAHHOM (Ha
PacCTOSHUM) B3aUMOJICHCTBUHU 00YJaIOIIUXCsI U MeIarorn4ecKux paboTHUKoB.B mpomecce
IMPOBCACHUA 3aHATHH C MMPUMCHCHUCM SJICKTPOHHOI'O O6y‘IeHI/I$I U JUCTAaHIIMOHHBIX
00pa30BaTeNIbHBIX TEXHOJIOTHI IPUMEHSIOTCSI COBPEMEHHBIE 00pa30BaTesIbHbIC TEXHOIOTHH,
TaKue Kak (MpH He0OXOAUMOCTH ):- UCTIOIb30BaHUE COBPEMEHHBIX CPEACTB KOMMYHHUKAIIHIH;-
aneKTpoHHast popma oOMeHa MaTepuaIaMu;- AUCTAaHIIMOHHAS (hopMa IPYIIIOBBIX U
VH/IMBU/1yaIbHBIX KOHCYJIbTAIMM;- UCIIOJIb30BAHUE KOMITBIOTEPHBIX TEXHOIOTHI U
MPOrPaMMHBIX MTPOYKTOB, HEOOXOAUMBIX JIJIsl cOOpa M crucTeMaTu3anuu HHGOpMaIu,
IPOBE/ICHUs] TPEOYEMBIX IIPOrPAMMOii PaCueTOB U T.JI..

6. Conep:kanue JTUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBaHHOE 110 TeMaM (pa3aeiam)

Tema: OcHoBoMOAaraIMe NOIX0 bl K YIIPABICHUIO U3MEHEHUSIMU

[Ipeamer u conepxkanne TUCUUILIMHEL, €€ 1eb U 3a1a4yu. [lonstue nsmenenuid. [Tapagokc
BO3HUKHOBEHUS HOBOrO. M3MeHeHus, npoucxoasdiue B ri100aibHOM cpezie Ou3Heca:
riobanuzanus, THGOPMAITMOHHOE 00IIECTBO, MOSBICHUE MPUHITUIHAIEHO HOBBIX
OpraHU3aLMOHHBIX CTPYKTYpP, U3MEHEHHS B CTPYKTYpE U KauecTBe padouelt cuiibl. Konuenus
OpraHU3alMOHHOIO pa3BUTHUsA. MeToIbl afanTaluy OpraHu3aluy K BHEIIHeH cpene. Mcropus
Pa3BUTHSI TEOPUHU OPraHU3ALIMOHHBIX U3MeHeHu. CxeMa mpolecca opraHu3aluOHHbIX
usmenenuit Kypra Jlesuna. Curyaunonssie Mojenu. Teopus caMooOydaromieiicsi opraHu3aluu;
ISATh YMEHUH, HEOOXOAMMBIX JUISI CO3JaHMs CaMOOOYYatOIIEHCsT OpTaHU3aIIHH.

OObeKTUBHBIC TPENOCHUIKH M TUATHOCTHUECKHE TPU3HAKU HEOOXOAUMOCTH U3MEHEHHH.
ba3oBbIe IPUHIMIIBI M IPABWIIA [ YCIICIIHOM pean3alii U3MEHEHUI B OpraHu3alyH.
«Tapanokc Mxapay.

®opmyna nameHennii bekxapnaa u I'neituepa. AKTUBHAsI HHEPUUS U OTKA3 KOMITAHUI OT
PEBOJIIOLIMOHHBIX U3MEHEHHUM.

Tema: OpraHI/BaI_[I/IOHHLIe U3MCHCHUA U UX KJ'IaCCI/I(I)I/IKaI_II/IH

Mopenu opraHu3aluu: «MarudyeckKuii TpeyroabHUK», MOJEIb «7 S», UX poJib B YIIPaBIECHUU
n3MeHeHusaMu. Knaccuduxanus nsmenenuil. Buennue u BHyTpeHHUE IPUYMHBI U3MEHEHUH.
Turbsl OpraHu3aliMOHHBIX U3MEHEHUH.

YpoBHM yripaBieHUs U3MEHEHUAMHU. J[Ba MOAX0/1a K YIIPABJICHUIO U3MEHEHUSIMU. DOPMBI
MPOBEJICHNS OPraHU3alMOHHBIX U3MEHEHUM.

['oToBHOCTH Opranu3anmii K 3BMEeHEeHUsAM. [Ipo6empl, CBA3aHHBIC C U3MEHEHUSIMH. TUITMYHbBIE
OIIMOKY TIPU OCYIIECTBICHUH TIEpEMEH.

[TonuTrka opraHu3anyi B OTHOIIEHUH U3MEHEHUH. XapaKTEPUCTHUKA MOJTUTUK H3MEHEHUN.
VYmpasnenue nuzmMeneHusMu 1 d3pdextuBHocTh. Kopriopanust «kborHr» kak mpumep

3¢ (HEKTUBHOTO yIPaBICHUSI U3MEHEHUSIMH.

Tema: )KusHeHHEIH IUKJI OpraHru3alu 1 0COOEHHOCTH YIIpaBJICHHUA U3MCHCHHUAMU Ha €O
oTalmax

HOHS[THe 0 XKU3HCHHOM IIUKJIC OpFaHI/ISaI_[I/II/I. HpO}IOJ’I)KI/ITeJ'II)HOCTB JKN3HCHHOI'O TUKJIa
opraHu3aii. MoJenu )KU3HEHHOTO [UKJIa OpraHu3aiui. Moenb )KM3HEHHOTO [IUKJIa
opranuzamuu JI. ['pelinepa. Mogens Ku3HEHHOT0 IMKJIa opranu3anuu U. Anuzeca. Mogens



opraHusanuoHHoro passutus JI. /lanko. Moneis xKU3HEHHOr0 LIMKiIa opranu3anuu M.
[Ipuroxuna.
OcoOeHHOCTH yNpaBIEHUsS U3MEHEHUSIMH Ha dTarax *XU3HEHHOTO LIMKJIa OPraHUu3alHH.

TectupoBanue

Tema: ConpoTuBieHue npeodpa3oBaHUsIM U MOTHUBAIMS K HUM

CormnpoTHBieHUE IEPEMEHAM U UX MPOsiBIeHUE. MaTpulia «M3MEHEHHE — COMPOTUBIICHUEY.
OTanbl BOCIPUATHUS U3MEHEHHUI.

Mogenu ajanTtalyy 4eJI0BeKa K OpraHu3alliOHHBIM U3MeHeHUsIM. HIMBHUIyaibHbIE pEaKIuu
Ha OpraHU3aIMOHHbBIC IepeMeHbl. IHHOBATOPHI U afanTephl, paclpeaeicHue paboThl MEXIY
HHMMHU B TPAHCIIOPTHOW OpraHU3aIliH.

Tpu KaTeropuu y4aCTHUKOB U3MEHEHUI B opraHu3aiuu. [IpuauHbl cOnpoTHBICHUS
W3MEHEHUSM.

MeTo/1bpl COKpaIeHHS COPOTUBIICHUSI.

CyurHocTs MOTUBAIMU. BHYTpeHHs 1 BHEUTHsAA MOTUBanus. [Iporiecc MOTHUBaUK: CTUMYITBI U
MOTHUBBI. CTUMYTUPYIOLINE CUCTEMBI B OpraHu3aiuu. Buasl Bo3aeicTBHiA B ITpoliecce
MOTHBALMH.

Tema: YnpaineHue rpynioBbIM MOBEAECHUEM B ITPOLIECCE U3MEHEHU I

Knaccudukanus rpynn. Buas! rpynm.

Craauu )KM3HEHHOTO [IUKJIA U XapaKTePUCTUKH rpynn. DakTopsl, BIUAIONIME Ha CIITIOYEHHOCTh
rpynnsl. @opmanbHble U HeOopMaIbHbIe TPYIIbI — UX pa3nuuusd. Tpu Tuna GopmManbHbIX
rpynn. CHIIbHbIE CTOPOHBI U HEOCTATKU HEPOPMAaJIbHBIX PYIIIL.

D¢ dexkTuBHOCTH TPYNNOBOI AesiTenbHOCTH. Op-raHn3alus KOMaHAHOM paboThl FPyIIIL.

TectupoBanue

Tema: I/IHCprMeHTH IMPOBEACHU OpTaHU3allMOHHBIX W3MEHEHHI

[Tonsitue 6eHumapkunra. Mcropus 6enumapkunra. [lpeumyiiectsa u cynHocTh OEHUMapKUHTA.
OcHoBHbIE IOIX0/IbI K OeHUMapKUHTY. [[puMeHuMOCTh GEHUMapKUHTa B POCCUHCKHUX YCIOBHSIX.

DK3aMeH



