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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

[enstMu OCBOCHHMSI TUCITUTUTHHEI « Y TIPAaBIICHUE H3MEHEHUSMUY SBISICTCS (POPMUPOBAHUE
y CTY/ICHTOB OOIIEKYJIbTYPHBIX U MPOGECCHOHATBHBIX KOMIIETEHIIUI B COOTBETCTBUHU C
tpeboBanusmMu GI'OC BIIO no naHHOMY HampaBJICHUIO TTOJITOTOBKU OaKajIaBpOB; U3YUCHUE
OCHOBHBIX TEOPETHUYCCKHUX TOHATUH YIPaBJICHUS U3MEHEHUSIMHU, (POPMUPOBAHNE YMEHUH TI0
MOJIFOTOBKE YNPaBICHUECKUX PEUICHHH, CBA3aHHBIX C U3BMEHEHUSIMU B OpraHU3aIHsIX.
OcHOBHBIE 33J]Ja4¥ TUCIMIUIUHBI 3aKJII0YAIOTCS B PA3BUTHH CIICIYIONINX 3HAHUW, YMEHHUH U
HAaBBIKOB:
TEOPETUUECKHX OCHOB MEHEIKMEHTAa U3MEHEHHI;
aHaJn3a MPUYUH CONMPOTUBIICHUS U3MEHEHUSM U OCBOCHMS TEXHUK MPEO0JICHUS
COIIPOTHUBIICHUI;
MPAKTUYECKOT0 UCIOIB30BAaHUS IPUEMOB YIIPABICHUSI U3MEHEHUSIMHU B OpraHU3ausX.

2. MecTto y4yeOHoi1 nucuuniiuabl B crpykrype OII BO

VYyebnas aucuuiuinHa "YpaBieHUe U3MEHEHUSIMU'" OTHOCUTCS K 010Ky 1 "/ucuurmmnnbl
(Momynu)" ¥ BXOAUT B €ro 6a30BYIO YacTb.

3. [lnanupyembie pe3yJabTaThl 00y4YeHHUs M0 JUCHUILINHE (MO1YJ/II0), COOTHECEHHBIE C
IUIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOEHHUSI 00Pa30BaTeJbLHOMH MPOrpaMMbl

[Iporecc u3ydenus: AUCHUILUIMHBI HATIpaBJeH Ha (POPMUPOBAHUE CIICAYIOIIUX
KOMIIETECHIINN:

OK-3 CHOCOOHOCTBIO UCIIOTIB30BaTh OCHOBBI SKOHOMUYECKUX 3HAHHM B Pa3IMUHbIX
chepax nesaTenbHOCTH
OIIK-2 CIOCOOHOCTBIO HAXOAUTh OPTraHU3AIMOHHO-YIIPABICHUECKHE PEIICHUS U

TOTOBHOCTBIO HECTHU 3a HUX OTBECTCTBCHHOCTSH C HO3I/IIII/II\/'I COHHaHBHOﬁ
SHAYMMOCTH IPUHUMACMBIX peIlIeHI/Iﬁ

4. O01mast Tpy10eMKOCTh JUCIHUNJIMHBI COCTABJIsIET
2 3adeTHbIe eqUHUIIBI (72 ak. 4.).
5. O0pa3oBaTebHbIEC TEXHOJIOTHH

[IpenogaBanue TUCHUIUIMHBI « Y IpaBlIeHNEe U3MEHEHUSIMI) OCYLIECTBIIAETCS B (hopme
JEKIMHA U PaKTUYECKUX 3aHATUH. JIeKIun npoBoAsATCS B TPAAULIMOHHON KIIACCHO-YPOUHOM
OpraHU3aIMIOHHON (opMe, IO TUITY YIIPABIIEHUS TO3HABATENIbHOMN 1€ATEIbHOCTBIO U SBISIOTCS
TPaJULIMOHHBIMU KJIACCUYECKU-IEKIINOHHBIMU (00BSICHUTENbHO-UILTIOCTPATUBHBIE) C
MCIIOJIb30BaHuEM Npe3eHTanuil. IlpakTnueckne 3aHaTHa OpraHu30BaHbl C UCIIOJIb30BaHUEM
TEXHOJIOTHl pa3BHUBaroIIero 00yyeHus. YacTp MpakTHUECKOTr0 Kypca BBIMOIHIETCS B BUJIE
TPaIUIIMOHHBIX TPAKTUYECKUX 3aHATUH (0OBICHUTENbHO-UIUTIOCTPATUBHOE MOSICHEHNE
marepuaia) B 00béMe 10 yacoB. OctanbHas 4acTh MPAKTHUECKOro Kypca (8 4acoB) MPOBOAUTCS
C UCIMOJIb30BaHUEM UHTEPAKTUBHBIX (JIMATIOrOBBIX) TEXHOJIOTU, B TOM YHCIIE 3aCIyIIUBaHUS U
00CyX/IeHUs COOOIIEHUI CTYICHTOB C ITOKa30M MPE3EHTAIHH, T. €. TEXHOJIOTHI, OCHOBAaHHBIX Ha
KOJUIEKTUBHBIX crioco0ax 00yuenus.CamocToaTenbHas padoTa CTy/ICHTa OPTaHH30BaHa C
MCIIOJIb30BaHUEM TPAIUIIMOHHBIX BUAOB paOOThl U HHTEPAKTUBHBIX TeXHOIOTHN. K
TPaIUIIMOHHBIM BHJIaM paboThI (39 4acoB) OTHOCATCS OTPAaOOTKA JIEKIIMOHHOTO MaTepuasa 1
0TpabOTKa OTNIEIbHBIX TEM IO yueOHBIM MTocoOMsIM. K HHTepaKTHBHBIM (JIUaIOTOBBIM)
TexHOJIOTUsAM (10 4acoB) OTHOCUTHCS OTPAOOTKA OTAEIBHBIX TEM IO AJIEKTPOHHBIM MTOCOOUSIM,
MOJArOTOBKA K IPOMEXYTOYHOMY KOHTPOJIIO B MHTEPAKTUBHOM pexume.OLieHKa MOITy4EeHHbIX
3HaHWW, YMEHHI U HAaBBIKOB OCHOBAaHA Ha MOAYJIbHO-PEUTUHTOBOM TeXHOJIOTUU. Beck Kypc
pa3out Ha 7 TeM, MPEICTABIAIONINX COO0H JIOTHUECKH 3aBEPIICHHBIA 00bEM yueOHOM




uH(popmaruu. OoHABI OLIEHOYHBIX CPEJICTB OCBOSHHBIX KOMIIETCHIINN BKITIOYAIOT KAK BOMTPOCHI
TEOPETHYECKOr0 XapakTepa Uil OUEHKH 3HaHUW, TaK U 3a/IaHHs IPAKTUYECKOTO COIepKaHUs
(pemenue 3a1a4, paboTa ¢ JaHHBIMU) JJIs1 OLIEHKU YMEHUN U HABBIKOB. TEOpEeTUUECKHUE 3HAHUS
MPOBEPSIOTCS MyTEM IPUMEHEHHUS TAaKUX OPTaHU3alUOHHBIX POPM, KaK UHAUBHUIyaJbHbIE U
TPYIIOBBIE OMPOCHI, pellIeHNE TECTOB Ha OyMa)KHbBIX HOCUTEJISX..

6. Coneprxkanue IMCUUILIMHBI (MOAYJIs), CTPYKTYPHMPOBaHHOE IO TeMaM (pa3aejam)

PA3JAEJT 1

OcHoBonoJIararonye MoAXoAbl K YIpaBiI€HUIO U3MEHEHUSIMHU

IIpeamer u conep;kanue TUCUUILINHEL, €€ neib U 3ana4du. [lonarue nsmenennii.Ilapagokc
BO3HUKHOBEHHUS HOBOTO. M3MeHeHus1, mporcxoasiue B ri00aibHOM cpezie Ou3Heca:
rio6anu3anus, THPOPMAITMOHHOE OOIIECTBO, MOSBICHUE MPUHITUITHAIEHO HOBBIX
OpPraHU3aI[MOHHBIX CTPYKTYpP, H3MEHEHUS B CTPYKTYpe U KauecTBe pabouelt cuuibl. Konuemnius
OpPraHU3alMOHHOIO pa3BUTUA. MeToIbl afanTanyuy OpraHu3aluy K BHEIIHEN cpene. Mcropus
Pa3BUTHS TEOPUU OPraHU3allMOHHBIX U3MEHEeHH. CXxema npouecca OpraHu3allMOHHbIX
u3Mmenenuit Kypra JleBuna. Curyaunonssle Mosienu. Teopusi camooOyuarolienics opraHu3aluy;
MSATh YMEHUN, HEOOXOAMMBIX ISl CO3aHMs caMO00yUaroeicsl OpraHu3alkH.

OOBeKTUBHBIC TPEANIOCHUIKH U TMATHOCTUYECKHUE IPU3HAKA HEOOXOTUMOCTH U3MEHEHHH.
ba3oBbIe IPUHIMIIBI U IPABWIIA JUIS YCIICIIHOM pean3alii U3MEHEHUM B OpraHUu3alyH.
«ITapanoxc Mkapa».

®opmyina uzmeHenuii bekxapnaa u I'neituepa. AKTUBHAsI HHEPUUS U OTKA3 KOMITAHUM OT
PEBOJIFOLIMOHHBIX U3MEHEHUH.

PA3JIEJI 1
OcHoBoMONaraIue MoaAX0/ bl K yIpaBIeHHIO U3MEHEHUSIMU
VYerHbii onpoc, Dcce (pedepats)

PA3IEJI 2

Opranu3anioHHbIe U3MEHEHUS U UX KJIacCU(pUKAIUS

Mopaenu opraHu3aliu: «Marudyeckuii TpeyroabHUK»,MO/1eIb «7 S», UXpOJb B YIIPaBICHUU
n3MeHenusaMu. Knaccudukanus naMeHenuil. BHennmue u BHyTpeHHUE IPUUMHBI U3MEHEHUI.
Turbl OpraHU3aliMOHHBIX HU3MEHEHUH.

YpoBHM ylipaBieHUs U3MEHEHUAMHU. J[Ba MOAX0/1a K YIIPABJICHUIO U3MEHEHUSIMU. DOPMBI
MIPOBEJICHUS OPraHU3aLIMOHHBIX U3MEHEHU .

['oToBHOCTE OpraHu3anuii K ”3BMeHeHUsIM. [Ipo6ieMbl, CBA3aHHBIE C U3MEHEHUSIMH. TUITMYHbIE
OIIMOKY TIPU OCYIIECTBICHUU TIEpEMEH.

[TonuTrka opraHu3anyi B OTHOIIEHUH U3MEHEHUN. XapaKTEPUCTHUKA MOJTUTUK H3MEHEHUH.
VYmpasnenue uzmMeneHussMu 1 3pdextuBHocTh. Koprnopanus «bouHr» kak mpumep

3¢ (HEKTUBHOTO yIPaBICHUSI U3MEHEHUSIMH.

PA3JIEJI 2
OpFaHI/I3aHI/IOHHBIe U3MCHCHUA U UX KJ'IaCCI/I(bI/IKaHI/ISI
Yeraslit onpoc, Icce (pedepars)

PA3JIEJI 3

JKvi3HEeHHBII IUKII OpraHU3aIMi U OCOOCHHOCTH YIIPABJICHUS U3MEHEHUSIMHU Ha €ro dTanax
[TonsiTHEe O )XKMU3HEHHOM ITHKJIE opraHu3aud. [IpogoHKUTENBPHOCTD KU3HEHHOTO UK
opraHu3aii. Mojenu )KU3HEHHOTO [IUKJIa opraHu3aiu. Mojenb )KM3HEHHOTO 1IUKJIa
opranuzamuu JI. ['pelinepa. Mogens :Ku3HEHHOT0 IMKJIa opranu3anuu U. Anuzeca. Mogens
Opranu3aioHHOro pa3sutus JI. [Janko. Mojiesnb )KU3HEHHOro HuKIiIa oprasusanuu 1.
[Ipuroxuna.

Oco0OeHHOCTH yIpaBICHHS H3MEHEHHSIMH Ha dTamax )XKH3HEHHOTO [IUKIIA OPTaHU3allnH.



PA3JIEJL 3
JKM3HEHHBII UK OpraHU3alui U OCOOEHHOCTH YIIPABJICHUS N3MEHEHUSIMU Ha €ro dTarax
Yceraeiit onpoc, Icce (pedeparsr)

PA3JIEJI 4

ConpoTuBieHHE MPEOOPa30BAHUSIM U MOTHBAIIHS K HUM

ConpoTuBicHNE IEpEMEHAaM U UX MposBIIeHUE. MaTpula «MA3MEHEHUE — COIIPOTUBIICHUEY.
Oranel BOCOPUITHSI U3MEHEHUH.

Mogenu aganTanyuy 4ejroBeKa K OpraHM3alMOHHBIM U3MEHEHUAM. IHIMBUyaabHbIE PEaKIIU
Ha OpraHU3alMOHHbIC IepeMeHbl. IHHOBATOPHI U alaliTephl, pacrpeieieHne padoThl MEXIY
HUMU B TPAHCIIOPTHOW OpPraHU3ALMH.

Tpu kaTeropuu y4aCTHUKOB U3MEHEHMI B Opranu3anuy. [I[puduHbl CONpOTUBIICHUS
VU3MEHEHUSIM.

Meroasl coKpanieHus: CONPOTUBIICHUS.

CymHocTs MOTHBaLMU. BHyTpeHH:s 1 BHEIIHAA MoTUBaLus. [Ipoecc MoTHBaLMu: CTUMYJIBI U
MOTHUBBI. CTUMYJIUPYIOLINE CUCTEMBI B Opranu3anuu.Buael Bo3neicTBuil B mporecce
MOTHBALIH.

PA3JIEJI 4
ConpotuBieHue npeodpa3oBaHUsIM U MOTUBALMS K HUM
Ycerabrit onpoc, Jcce (pedepatsr), Tect

PA3JIEJL 5

VYpaieHue rpynnoBbIM IOBEAEHUEM B IIPOLIECCE U3MEHEHUI

Knaccudukanus rpynn. Buas! rpynm.

Craauu )KM3HEHHOTO IUKJIA U XapaKTepUCTUKH rpynn. DakTopbl, BIUAIONINE Ha CIITIOUEHHOCTh
rpynnsl. @opmanbHble U HeOopMaIbHbIe TPYIIbI — UX pa3nuuusd. Tpu Tuna GopmManbHbIX
rpynn. CHIbHbIE CTOPOHBI U HEOCTATKU HEPOPMAaJIbHBIX IPYIIIL.

D¢ dexkTuBHOCTH TPYNNOBOI AesiTenbHOCTH. Op-raHn3alus KOMaHAHOM paOoThl rPyIIIL.

PA3JIEJL 5
VYnpasieHue rpynnoBbIM [OBEIEHUEM B IIpoliecce M3MEHEHU
VYerHbii onpoc, Dcce (pedepats)

PA3JIEJI 6

HNHCTpyMEHTBI IPOBEACHHS OPraHU3allMOHHBIX U3MEHEHUN

[Tonsitue 6enumapkunra. Mcropus 6enumapkunra. [IpenmyiecTBa v CynHOCTh O€HUMApKUHTA.
OcHoBHbIE TOIX0/IbI K OeHUMapKUHTY. [[puMeHuMOCTh GEHUMAapKUHTa B POCCUNCKHUX YCIOBHSIX.

PA3JIEJI 6
NHCTpyMEHTHI NpOBEACHUS OPraHU3allMOHHBIX U3MEHEHHUI
Yeraslit onpoc, Icce (pedepars)

PA3IEJI 7
Crpareruu ynpaBieHHUsI U3MEHEHUSIMUA B OpTaHU3aIIH
VYerubii onpoc, Dcce (pedepatsr), Tect

PA3IEJT 7

Crpateruu yrnpaBieHUs U3MEHEHUSIMU B OpraHU3aIuu

D¢ dexTrBHAS cTpaTerus Kak ycloBHEe KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu. XapaKTepUCTUKa
OCHOBHBIX CTPaTETuil pa3BUTHs OpraHU3aluu. Y IPaBIeHUE OPraHU3AMOHHBIM 00Y4YEHUEM.
CoxkpallieH1re pUCKOB IIPU pealn3alii CTPATErny OPraHU3allMOHHBIX U3MEHEHU.

PA3JIEJI 8



3ayeT ¢ OLEHKOH



