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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[lenpt0 OCBOEHUS JUCHUIUIMHBI SIBISETCS 3HAKOMCTBO CTYJIEHTOB C
TEOPETUYECKUMU W TMPAKTUYECCKUMHU OCHOBAMH YIIPABJIICHUS HW3MEHCHUSIMU B
OpraHU3alyu.

3agayamMu AUCIUTIIIMHBI SIBIISIFOTCS

- (GopMHpOBaHHE Y CTYJACHTOB HABBIKOB BBISBICHUS M aHaIW3a MPUUYUH
COMPOTHUBJICHUSI U3BMEHEHUSIM,

- (opmupoBaHHe Yy CTYJACHTOB HAaBBIKOB pa3pabOTKU M OOOCHOBAHMS
YIPABJICHUECKUX PEIICHHM, CBI3aHHBIX C OpPTraHU3allMOHHBIMU U3MEHEHUSIMHU.

2. [Inanupyemblie pe3ynbTaThl 00yYEHHS MO TUCHUILIMHE (MOIYJIIO).

[lepeuenp  (GopMUpYyEeMBIX pe3yJbTaTOB OCBOCHMSI 00Opa3oBaTEIbHOM
porpamMmsbl (KOMIIETEHIIMI) B pe3ysbTaTe 00y4eHHUs 10 AUCLUILUIUHE (MOIYIIO):

IIK-4 - ChoocobeH MpPOEKTUPOBATH Kpocc-(PyHKIMOHATBHBIE OW3HEC-
MPOIIECCHI, INIAHUPOBATH MEPOTIIPUATHUS 110 UX BHEJIPECHUIO U ay/IUTY.

OOyueHue 1O JUCHUIUIMHE (MOJYJIIO) TMPEINoJiaraeT, 4YTo IO €ro
pe3ynbTaTam oOydaronuiics OyaeT:

3HATD:
OCHOBHBIE TIOHSTHUS, TEOPETUUYECKUE MOJOKEHUS U METOAMYECKUE ACTICKThI
JTUCLIUIITNHBI

Ymersb:
UCIIOJIb30BaTh METOIOJOTHIO AUCITUIUIMHBI JIJIsl aHalin3a NMpodeccruoHaIbHBIX
3aJ1a4y ¥ BBIOOpA CIIOCOO0OB UX pelIeHUs

Baagern:
METOIMYECKUM MHCTPYMEHTapUeM JUCIUIUIMHBI JJI PEIIeHus 3a1a4 B cdepe
npo¢eCCUOHATIBHON JIEATEIIbBHOCTH

3. O6beM AUCIUTIIUHBI (MOTYJIS).
3.1. O6mias Tpy10€MKOCTh AUCIUTIINHBI (MOTYJIs).

OOmiast TpyAOEMKOCTh JUCUUILIMHBI (MOayJisi) coctaBisier 4 3.e. (144
aKaJIeMUYECKHUX yaca(oB).

3.2. O6bem pguctuIuHbBl (MOAyJsl) B (QopMe KOHTAKTHOM pabOTHI
oOydJarmmxcss ¢ MeNarorTMYecCKUMH  padOTHUKaMU W (WIH)  JIHUIAMH,



IPUBJIEKAEMBIMU K peain3aluy 00pa3oBaTeIbHOM MpOorpaMMbl Ha UHBIX YCIOBHSIX,
U MIPOBEICHUH YUEOHBIX 3aHATUM:

KomnuectBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp Ne6

KonrtaktHas paboTa mpu npoBeieHIH yIeOHBIX 3aHATHH (BCETO): 48 48
B ToMm umncne:

3aHATHSA JIEKIIHOHHOTO THIIA 16 16
3aHATUS CEMUHAPCKOTO THIIA 32 32

3.3. O6bem aucHUIUIMHBI (MOAYNS) B (OpME CaMOCTOSATENBHON pPabOThI
oOyyarommxcsi, a Takke B ((opMe KOHTAKTHOM pabOThl O0O0ydYaroIuxcs ¢
NEeIarornIecKUMU pabOTHUKAMH | (WJIH) JIUIIAMH, TTPUBJICKACMBIMU K peaM3aIin
o0pa3oBaTeNpbHOM  TPOrpaMMbl HAa  HHBIX  YCJIOBHSIX, TP  TPOBEICHUU
IPOMEXYTOUHOM aTTecTalMM cocTaBisgeT 96 akageMuueckux Jaca (oB).

3.4. IIpu oOy4yeHHH MO UHIWBHUIYAIIbHOMY y4€OHOMY IJIaHy, B TOM YHCIIE IIPU
YCKOPEHHOM OOYY€HUHU, 00BEM IUCHMIUIMHBI (MOJIYJsI) MOXKET OBITh peaan30BaH
HOJIHOCTBIO B (hOPME CaMOCTOATEIbHONW pabOThl 00ydaromuxcs, a Takxke B (opme
KOHTaKTHOM paboThl OOyYaromuxcsi ¢ MeAarormuecKuMu pabOTHUKAMH M (HJIN)
JUIAMH, TIPUBJICKAEMBIMHU K pealu3aii 00pa3oBaTEIbHOM MPOTpaMMbl Ha UHBIX
YCIIOBHSIX, IIPU MPOBEACHUN IPOMEKYTOUYHOM aTTECTALNH.

4. ConepxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.

/ TemaTuka IEKIIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAaHUC
/11

1 BBeI[eHI/IC B YIIpaBJICHUC U3MCHCHUAMU
PaccMaTpuBaembie BOIPOCH:

- MOHSTHE OPraHU3aIMOHHBIX H3MEHEHNU;

- KIaccuUKaI¥s U3MEHEHHH, TPOUCXOSIIIUX B OH3HEC-CPE/IE;
- KOHIIEIIIUS OPraHH3alHOHHOTO PA3BUTHS;

- METO/IbI aJIANTAllMK OPTaHU3AlMH K BHELIHEH cpejie;

- TEOpHsl CaMOOOYUAOIIEHCS OPTaHNU3AIIUH.

2 Opl" AHU3AaIIMOHHBIC USMCHCHHUA U UX KJIaCCI/I(I)I/IKaL[I/IH
PaccmarpuBaemble BOIPOCHI:

- COBpPEMEHHBIE MO/JICJIH OpPTraHU3aIINH;

- POJIb OPraHU3alIUOHHOIO MOJEIUPOBAHUS B YIIPABICHUU U3MEHEHUSIMU;
- BHEIIHNE ¥ BHYTPEHHUE IPUUUHBI OPraHU3aLlMOHHBIX U3MEHEHUI;

- YPOBHH yTIPaBIIEHUs U3MEHEHHUAMU;

- (hopMBI ITPOBENICHUS OPTaHU3aIMOHHBIX H3MEHEHNIT;

- IOJIUTHKA OpTraHU3aluy B OTHOLICHUN U3MEHEHUN

3 KuszHneHHEIH IUKJI OpraHru3al 1 0COOEHHOCTHU YIpaBJICHHUA U3MCHCHUSAMU Ha CTo dTallax




/o

TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

PaccmarpuBaeMble BOIIPOCHL:

- OHATHE KM3HEHHOTO [[MKJIa OpraHU3allky;

- MOJICTUPOBAHHUE )KU3HEHHOTO LIUKIIA OpPraHU3alHiH;

- ATAIbl YKU3HEHHOTO [IUKIIA OPTaHU3aLIIH;

- 0COOCHHOCTH YIPaBJICHHS H3MEHCHUSIMU Ha PA3IMYHbBIX JTAMax )KU3HEHHOTO IUKJIA OPTaHU3aLHH

COHpOTI/IBJ'ICHI/Ie HN3MCHCHHUIM U MOTHBAIlUA K HUM
PaccmarpuBaeMble BOIIPOCHI:

- 3TAIbl BOCIIPUATHS OPTaHN3aLUOHHBIX H3MEHEHHIA;

- MHIMBUIyaJIbHBIC PEaKIMU Ha OPraHU3aLOHHbIC U3MCHEHHUS;

- IPUYHUHBI CONPOTHBIICHHS H3MCHCHHUSM;

- MOJICINTH aJIaNiTAllUK TIEPCOHANA K OPTaHU3aIMOHHBIM H3MEHEHHSM;

- BHYTPCHHSIS M BHEIHSAS MOTHBAIMA K OPTaHU3aI[OHHBIM H3MEHEHHAM

VYnpaieHue rpynnoBbsiM HOBEAECHUEM B ITPOIECCE U3MEHEHUN
PaccmarpuBaeMble BOIIPOCHL:

- KIIaccU(UKaIys TPYIIT U UX XapaKTEePUCTHKHY;

- CTaJ\M )KN3HEHHOTO IUKJIA TPYIIIBI;

- CHUIbHBIE CTOPOHBI M HEIOCTAaTKN He()OPMATBHBIX TPYIIIT;

- OpraHHU3aLysl TPYIIIOBON JIESTENbHOCTH;

- 3¢ PEKTUBHOCTH TPYIITIOBOH AEATEITLHOCTH

CTpaTCFPII/I YIIpaBJICHUA U3MCHCHHUAMHA B OpraHu3allin
PaccmarpuBaeMble BOIIPOCHL:

- KJlaccu(UKays CTpaTeruil yrnpasieHusi U3MEHEHHUIMH;

- CTpaTern4eckue pUcKu OpraHU3allMOHHBIX U3MEHEHUIH;

- OCHOBHBIE CTPAaTETHH Pa3BUTHS OPraHU3aLNY;

- yIpaBJeHUE OPTaHU3AIMOHHBIM 00y4eHUEM

4.2. 3aHATUS CEMUHAPCKOTO TUNA.

[IpakTrueckue 3aHATUS

o/

TemaTuka MpakTHYECKUX 3aHATUN/KPATKOE COJEPKaHNE

CoBpeMeHHbIE TTOAXObI K YIPABICHUIO U3MEHEHUSIMHU
B xo/1e mpakTHUeCKOro 3aHATHS CTYJEHTHI y4aTcs UCTONb30BaTh popmyny bekxapaa-I'neituepa mis aHanmsa
OpraHru3arMOHHBIX W3MEHEHUM.

OpFaHI/BaHI/IOHHLIe N3MCHCHHA U UX KJ'IaCCI/I(bI/IKaLII/ISI
B xo0/1e mpakTUUeCKOro 3aHATHS CTYJEHTHI y4aTCs BBISBIIATH BHEITHHE U BHYTPEHHUE TPUYUHBI
OpTraHU3AIMOHHBIX U3MEHEeHNH (Kelic kommaHuu "bonar").

JKM3HEHHBIN TUKIJ OpraHu3anuu
B X0A€ NPAKTUYCCKOTO 3aHATHUSA CTYACHTBI Y4aTCA AaBATh CPABHUTCIIbHYIO XapaKTCPUCTUKY OTAIIOB
JKU3HCHHOT'O IUKJIa OpraHUu3ally U BBIIIOJHATH €T0 MOACINPOBAHUC.

COl‘IpOTI/IBJ]eHI/Ie OpTraHHU3alluOHHBIM U3MCHCHUAM
B xoJe mpakTH9IecKoro 3aHATHS CTYAEHTHI YIaTCs BRIOMPAaTh U 000CHOBBIBATH CIIOCOOBI MPOTHUBOICHCTBHS
COINPOTHUBJICHHUIO OPraHMW3alMOHHBIM H3MCHCHHUSIM.

VYnpasieHue rpynmnoBsiM MOBEJIEHHEM B MPOLECCE N3MEHEHUI
B X0A€ NPAKTUYCCKOTO 3aHATHUSA CTYACHTBI Y4aTCs COMMOCTABJIATL U AHAJIU3UPOBATH METO/Ibl YIIPABJICHUSA
IMOBEACHUEM IIEPCOHAJIA B IIPOLECCE OPTraHU3allUOHHBIX H3MEHCHHH

CTpaTerI/II/I YIIpaBJICHUA U3MCHCHHUAMUA B OpraHu3alun
B xo7e mpakTH9YecKoro 3aHATHS CTYIEHTHI Y9aTCs BBIPa0aThIBaTh 1 0OOCHOBBIBATH YIIPABICHUECKHE
pELICHHUs 110 CHUKEHUIO CTPATErMUECKUX PUCKOB OPraHU3ALlMIOHHBIX U3MEHEHUI




4.3. CamocTosiTenpHas paboTa 00yJarommxcsl.

FJEQH Bun camocrositensHON paboThI
1 |H3ydeHue peKOMEHJIOBAHHOM JTUTEPATYPHI
2 HOI[FOTOBKa K IMPAaKTHYCCKUM 3aHATHUAM
3 | BeimonHeHne KypcoBoi paboTHI.
4 | IloaroToBka K IpOMEKYTOUHOM aTTECTALIUH.
5 | [loaroToBka K TeKyIeMy KOHTPOJIIO.
4.4. [IpuMepHbIH MepeueHb TEM KYPCOBBIX padboT
busnec-ppeiiMBOpKH  ympaBieHUsS  OPraHU3AIMOHHBIMH  HU3MEHEHUSIMHU:
Mojiesib ADKAR
busnec-ppeiiMBOpKM  ynpaBieHUs  OPraHU3AIMOHHBIMU  W3MEHCHUSIMU:
mozenb McKinsey (75)
busnec-ppeiiMBOpKM  yNpaBieHUST  OPTaHU3ALMOHHBIMU  U3MEHEHUSIMU:
moaenb ['yuspa-Kennu (4R)
busnec-ppeliMBOpKKM  ympaBlieHUs  OPTaHU3AIMOHHBIMU ~ HU3MEHEHUSMU:
Mojenb bekxapaa-Xappuca
busnec-ppeliMBOpKHM  yNpaBiieHUs]  OPTaHU3AIMOHHBIMA ~ M3MEHEHUSMH:
MoJienb bpumxkeca
busnec-ppeiiMBOpKM  yNpaBieHUST  OPraHU3ALMOHHBIMU  U3MEHEHUSIMU:
Mojenb Korrepa
busnec-ppeliMBOpKM  ympaBlieHUs  OPraHU3AIMOHHBIMU ~ W3MEHEHUSMU:
Mojenb JleBnHa
busnec-hpeliMBOpKM  yMpaBlieHUS  OPraHU3AIMOHHBIMA ~ HM3MEHEHUSMHU:
MoJenb ['perinepa
busnec-ppeiiMBOpKM  yNpaBieHUsS  OPraHU3ALMOHHBIMU  U3MEHEHUSIMU:
Moaenb Anuseca
buznec-ppeliMBOpKM  yNpaBieHUS  OPraHU3ALMOHHBIMU  U3MEHEHUSIMU:
Mozenb bonmana-/{una
busnec-GpeliMBOpKM  ympaBiieHUs]  OPTaHU3AIMOHHBIMA ~ M3MEHEHUSMH:
mozens Hagnepa-Tymmana
busnec-ppeliMBOpKHM  ympaBlIeHUs  OPTaHU3AIMOHHBIMA ~ W3MEHEHUSMU:
MoJenb bepka-JIuTBuHa
busnec-ppeiiMBOpKM  ympaBieHUsT  OPraHU3AIMOHHBIMM  U3MEHEHUSIMU:
Mojenb Baiicbopaa
buznec-ppeliMBOpKM  ympaBieHUsS  OPraHU3AIMOHHBIMU  W3MEHEHUSIMU:

mozens JIx. banoran — Xoyn-Xennu




5. IlepeueHp wW3gaHUI, KOTOPbIE PEKOMEHIYETCS HKCIOJIb30BaTh IPH
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

Ne
/ Bubsmorpaduueckoe onucaHue Mecto moctyna
/1
1 | Kopotkos, D. M. Ynpasnenune usmenenusimu : | https://urait.ru/bcode/432801 (nara
y4eOHMK U MPAKTHKYM /71 aKaJeMHYecKOro obpamenus: 16.05.2023). — Texker :
6akanaBpuata / 3. M. Kopotkos, M. b. DJEKTPOHHBIH.

XKepnaxona, T. }O. Kporenko. — Mockaa :
WzparensctBo KOpaiit, 2019. — 278 c. —
(bakanaBp. Axagemuyeckuii kypc). — ISBN
978-5-534-02315-2.

2 Kosxesuna, O. B. Yipasnenue usmenenusvu : | https://znanium.com/catalog/product/1002730
yue6nuk / O. B. KoxeBuna. - 2-¢ u3f., ucnp. u | (Aata obpamenus: 16.05.2023). — Teker :
nom. - Mocksa : UTHOPA-M, 2019. - 304 c. - DIIEKTPOHHBIH.

(Beicmiee oOpazoBanue: bakanaBpuar). - ISBN
978-5-16-009813-5.

6. IlepeyeHb COBpEMEHHBIX MPOPECCHOHAIBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIIPABOYHBIX CHCTEM, KOTOPHIE MOTYT HCIOJB30BAThCSA TIPU
OCBOCHUU JUCHUIUIUHBI (MOYJIA).

Hayuno-texuuueckas oubnuoreka PYT (MUUT): https://library.miit.ru/

Oo6pazoBatenbHas iardopma "FOpaitt": https://urait.ru/

Hayuno-o06pa3oBarenbHblit moptai Znanium: https://znanium.com/

7. IlepedyeHb  IUIEH3MOHHOTO ©  CBOOOJHO  PacIpOCTPAHSIEMOTO
MPOTrPAaMMHOTO OOECIEYCHUsI, B TOM YHCJICE OTCUYECTBEHHOTO IPOM3BOJICTBA,
HEO0OXOMMOTO ISl OCBOCHMSI TUCIUTLTUHBI (MOYJIs).

[TakeT npunosxenunii Microsoft Office unu ananor

8. Ommcanme MaTepHATBHO-TEXHUYECKOW 0a3bl, HEOOXOIUMON IS
OCYIIECTBJICHHUSI 00pa30BaTEIHLHOTO MPOIecca MO AUCIUTUTHHE (MOIYIIIO).

JUis  mpoBeleHUs JIEKIMOHHBIX 3aHATUH HeoOXoguma ayIuTOpHUs C
MyJIbTUMEINA anmapatypoi. s mpoBeAeHUsT MPAKTUYECKUX 3aHATUM Tpedyercs
ayqUTOpHs, OCHallleHHas MyibTuMenua amnmaparypod u IIK ¢ HeoOxomumbiM
IIPOrPaMMHBIM 00ECIIEYEHUEM U MOJKIIOUEHUEM K CETH UHTEPHET.

9. ®opMa NpoOMEKYTOUHOU aTTECTAIUU:

3auyeT B 6 cemecTpe.




KypcoBas pabora B 6 cemectpe.

10. OueHouHbIE MaTEPHAIIBI.

OueHouHblE MaTepuasbl, IPUMEHIEMBbIE NPU MPOBEACHUH MPOMEKYTOUHON
aTTeCTallH, pa3padaThIBalOTCA B COOTBETCTBHUH C JIOKAJIbHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).
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