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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

LenstMu OCBOCHUS AMCUMIUIUHBI (MOAYJS) SABISAIOTCA: (DOPMHpOBAHHE Yy
oOydaromuxcsi 001Me Hay4dHble MPEJCTABICHUS O COACPKAHMM, Ba)KHEUIINX
Iporeccax U METoAax MpOBEICHN U3MEHECHUN B OpraHUu3aluu

3ajadyaMu Kypca sIBISIIOTCSL:

- paccMOTpeHHe 0COOCHHOCTEH MPOBEACHUS U3MEHEHHH MPUMEHUTEIBHO K
OTJICIBbHBIM (PYHKIIMOHATHHBIM OJIOKaM;

- PacCMOTPEHHE IMPAKTUYECKOTO IIPUMEHEHUS TEOPUU MU METOAOJIOTMH
IIPOBEJICHUSI U3BMEHEHUN HA MPEIIPUATHIX.

2. [Inanupyembie pe3ynbTaTbl 00yYEHHS MO JUCHUILIMHE (MOIYJIIO).

[lepeuenp GopmMuUpyeMBIX pe3yJbTAaTOB OCBOCHUS 00pa3oBaTEIbHOU
porpamMmsbl (KOMIIETEHIIUI) B pE3yJbTaTe 00yUEHHUs 10 AUCIUIUIMHE (MOAYJIIO):

IIK-1 - CnocobeH mpoBOAuTh aHanu3 (OpM OpraHu3aluu, pa3AeieHUs H
KOOTIEpaliy TPpyJa, COCTOSHUSL U OCHALEHHOCTU pabOYuX MECT, Pe3yJbTaTOB UX
OLICHKH IO YCIIOBUSIM TPY/[la, pa3padaTbiBaTh HOPMATHUBHI 110 TPYAY, (POpMUPOBATH
Tapu(pHO-KBATU(DUKAIIMOHHYIO M OPraHU3ALMOHHO-IITATHYIO  CTPYKTYpYy
IIEpCOHANA, a TAKKE OLEHMUBATh TEKYLIEE COCTOSHUE NMPOU3BOJAUTENBHOCTH TPYAA
1 3(QPEKTUBHOCTH UCIIOJIb30BAHUS TPYAOBBIX PECYPCOB.

OO0yueHnue 1Mo JUCIUIUTHHE (MOTYJII0 ) IPEIoIaraeT, 4YTo 1Mo ero pe3yibTaraM
oOyyJarommiicst Oyier:

3HaTh:

- OCHOBHBIC TEOpPUM U TOAXOAbl K YIPABICHUID OpraHU3alMOHHBIMU
M3MECHEHUSIMU

- COBPEMEHHBIE METO/IbI YIIPABIICHUS] U3BMEHEHUSIMU B OpTraHU3allUU

- OCHOBBI IIPOIIECCHOTO MOJIX0/a

- ctpykTypy OAO «PX]» m ero modepHux OOIMIESCTB M YUPEKIACHUM, UX
33724 1 MOJHOMOYHS

- LETW U OXHUJAeMbIE pe3YyJbTaThl OCHOBHBIX MPOEKTOB IO Pa3BUTHIO
KaJIpOBOTO TIOTEHIIMAJIa W TIOHUMaHHME HX B3aUMOCBSI3U CO CTPATETHUYECKUMU
HEeIsIMUA, TPEOOBAHUSIMU MTPOU3BOJICTBA U HANIPABIICHUSIMHU PA3BUTHS KOMITAHUU

YMerh:

- aHaNM3WpPOBaTh TMPOIIECCH, MPOOJIEMBl UM TPAKTUKUA YIPABICHUS
OpraHU3aIMOHHBIMU W3MEHEHUSIMU, HaXOIUTh MYTH d(PPEKTUBHOTO Pa3pEIICHUS
npo0sem



- OMpeensaTh, ONMUCHIBATE U CTPYKTYpUPOBATH OU3HEC-MPOIIECCHl B cdepe
PO eCCHOHATTLHOM ESITEIIBHOCTH

- OIPEICIIATh MMOTCHIMAIBHBIC CTPATETHH OCYIIICCTBIICHUS U3MECHEHUH.

- pa3pabaTbIBaTh MPOrpaMMy WHHOBAIIMOHHBIX H3MCHCHHI.

Baaners:

- HaBbIKaMU Pa3pabOTKH MPOrpamMMbl OPraHU3alMOHHBIX U3MEHEHUI.

- HaBBIKAMHM BHEAPEHHUs TEXHOJOTMYECKHMX, MPOAYKTOBBI MHHOBALMN WIH
OpraHU3allMOHHBIX U3MEHEHUN.

- HaBbIKaMU aHAJIM3a MIOKa3aTesel AesITENbHOCTU CTPYKTYPHBIX

MOAPA3AEIECHUN OPTaHU3aLAH.

- HaBBIKAMHU OpraHu3aiuu paboThl MO MPOCKTHPOBAHUIO METOI0B
BBIIIOJIHEHUS

YIPABJIEHYECKUX ITPOLIECCOB

3. O6beM AUCIUTLIUHBI (MOTYJIs).
3.1. O0mas Tpy10€MKOCTb JUCHUILUIUHBI (MOTYJISI).

OO6mast TPyIOEeMKOCTh AUCIHUIUIMHBI (MOJyJis) coctaBiser 3 3.e. (108
aKaJeMHYEeCKuX Jaca(oB).

3.2. O6bem pgucuuIuIMHBL (MOAYJsl) B (opMe KOHTAKTHOM pabOThI
oOyyarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU U (WIM)  JIMIIAMH,
IPUBJIEKAEMBIMH K peain3aiun 00pa3oBaTesIbHOM MporpaMmbl Ha MHBIX YCIOBHSX,
IIPU MIPOBEJICHUH YUEOHBIX 3aHATUH:

KommaectBo yacos

Tun yueOHBIX 3aHATHI
Bcero | Cemectp Ne7

KonTtakTHas paboTa mpu NpoBeIeHNH yUeOHBIX 3aHATHH (BCET0): 32 32
B tom uucne:

3aHATHSA JIEKIIHOHHOTO THIIA 16 16
3aHATHSA CEMUHAPCKOTO THIIA 16 16

3.3. O06bemM mucHUIUIMHBI (MOIyYJA) B (OpME CaMOCTOSITENIbHONW pabOThI
oOydJaroruxcsi, a Takke B (opMe KOHTAKTHOW pabOThl OOyYarOMIMXCS C
Mearorn4ecKuMy paboTHUKAMHU U (WIJTH) JTUI[AMU, TIPUBJICKAEMBIMH K peaTu3aiiu
oOpa3oBaTeNnbHON TpOrpaMMbl Ha HWHBIX YCIOBHUSAX, TPH MPOBEICHUU
IPOMEKYTOUYHOM aTTeCTallMK COCTaBIsAeT 76 akaieMHUuecKuX yaca (OB).

3.4. ITpu oOy4eHuu o UHAUBUAYAJILHOMY YY€OHOMY ILJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM 00Yy4Y€HUH, 00BEM AUCIUIUIMHBI (MOIYJISI) MOXKET ObITh peaii30BaH
MOJTHOCTHIO B (POpME CaMOCTOSITENNHbHON pabOThl 00yUaIoOMuUXCs, a Takke B (hopme




KOHTAKTHON PabOThl 00yYarOIIMXCs C MEAarorndyecKuMU paOOTHUKAMHU U (HJIH)
JUIaMU, TIPUBIIEKAEMBIMH K peaM3aIiii 00pa30BaTEILHOM MPOrpaMMbl Ha UWHBIX
YCIIOBHSIX, TIPH MPOBEIECHUN TTPOMEKYTOUHOM aTTECTAIIHH.

4. ConeprkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO THUIIA.

/ Temaruka TEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE
n/m

1 OcCHOBHBIE MOHATHUA, IPEAMET U METOJAbI JUCIUILIINHBI

PaccmarpuBaembie BOIIPOCHL:

- YnpasneH4eckas qesiTeIbHOCTh. Ee OCHOBHBIE criennpuuecKue YepThl.

- OcHOBHBIE HarpaBineHus (PyHKINHM) yIIpaBIeHIECKOH AeATENFHOCTH B JaHHOM cdepe.
- [IpeameT, OCHOBHBIE MOHATHS M METOBI TUCIUILIHHBI « Y TIPaBICHHE H3MEHEHUSMIN.
- MecTo n3y4aemMoii JUCIUIUIMHBI CPEH APYTUX AUCIUIUIMH U COOTHOIICHNE C HUMH.

2 |OCHOBBI UBMCHEHUI B OPraHU3AINH

PaccmaTrpuBaeMble BOIIPOCHI:

- I3MeHeHus u moaxo/ibl K HUM. CHCTEMHBIH MOAXO/I.

- [lepeocmbicnienue ponu MeHemxepa Ha nopore X X1 Bexa. HoBble posiu COBpEMEHHOTO MEHEIKepa.

- [IpeacraBnenus o pabore B eBpOIEHCKUX KyIbTypax. OpraHu3aluy Kak MOJMTHYECKUE CHCTEMBI.

- Tpu nBrOKyIIMe CUITbl HOBOW 9KOHOMHKH. Tpu TUNa pa3BuTHs opranu3anuu. Tpu GopMbl n3MEHEHHUH.
Tpu poau y4acTHUKOB IpoLecca U3MEHEHUH

3 |Wpmewn, MeTOJIBI M IPUHHIIITBI OPTAaHU3ALMOHHBIX H3MEHEHUI

PaccmarprBaeMble BONIPOCHI:

- OCHOBHBIE METOAMKH OCYILECTBIEHHSI NEPECTPOEK B OPraHU3aUIX.

- HesarulaHupoBaHHbIe U3MEHEHUsSI U UX XapakTep. [loHsaTue «mnanupyemast nepectpoiika». Tunuunsie
BOIIPOCHI IIPH TUIAHUPOBAHUH U3MEHEHHH.

- [ToHsATHS «HaBA3aHHBIC M3MEHEHISD) U «M3MEHEHUs ¢ yyacTuem». OCHOBHBIE yPOBHU U (DOPMBI yUACTHS.
XapaxkTepHble YepThl U3BMEHEHUH C

HCIIOJIb30BaHIEM NIEPETOBOPOB.

- Mozenp npoliecca yCIemHOro yIpaBieHns! OpraHu3alnOHHBIME U3MEHEHUAMH, pa3paboTaHHas
JL.Tefinepom. IlsatustanHas MoJenb ocyuiecTBieHus: uaMeHeHuit bocronckoit Koncanrunrosoii I'pynmsl.

4 |CompoTUBIICHHE U3MEHEHUSIM

PaCCManI/IBaeMBIe BOIPOCHI:

- OcoOeHHOCTH MOHATHS «CONPOTHUBIICHHE IIepeMeHamy. [ IpHarHbI CONTPOTUBICHHS. XapaKTepHUCTHKA
JIMYHBIX U CTPYKTYPHBIX OaphepoB.

- Turnbl HETaTUBHOTO OTHOIICHHSI K MI3MEHEHHSIM M CITOCO0BI uX npeogoneHus C. Xemiepa.

- Illects ciocoOoB IPEOA0JICHNUA COIPOTUBJICHUA, UX JOCTOMHCTBA N HEAOCTATKH, 0COOEHHOCTH
HCIIOJIb30BAaHUS JaHHBIX croco0O0B Ha IIPpaKTUKE.

5 |Mogaenu opraau3anuoOHHBIX U3MEHEHUH.

PaccmarpuBaeMble BOIPOCHL:

Monenu usmenenuii Jlesuna, bexxapna, Tropau u bupa u nonnMaHue MexaHU3Ma U3MEHEHHH.
XapakTepucTHUKa MOAEIH «IIEPEXOHOrO IEPUOIAY.

Cymnocts mogenu «EASTER» 1 0oCHOBHBIE 3JIEMEHTHI JAHHON MOJIEIH.

Monens cuctemHo# TexHosornu BMenrarensbectsa (CTB) kak oguH 13 METoI0B ceMeicTBa “CHCTEMHBIX
MOAX0IOB” 1 €€ OCHOBHBIC (has3bl.

Anroputm ocymectsieHust CTB.




/o

TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

Crparerust uBMeHeHU

PaccmarpuBaembie BOIIPOCHL:

- OcymiecTBiIeHHE U3MEHEHUH KaK CIIOXHBIN KOMIUIEKC IIPOLIECCOB U NMPOLEAYp, HAapaBIEHHBIX Ha
BHE/IPEHUE U NIPOBEACHUE NEpEMEH B opraHu3anui. akTopbl, OT KOTOPHIX 3aBUCHT HOIXOM K
OCYILIECTBICHUIO U3MEHEHUM.

- CymHocTb cTpateruu usMeHeHui. Llens pa3paboTku 1 peanu3anuy cTparerud naMeneHnid. OCHOBHast
3aga4da (POPMHUPOBAHUS CTPATETHH.

- OCHOBHBIM IPHHIUIIOM CTPATETHH OCYIIECTBICHNS H3MEHEHUI.

- CyIIHOCTb MOHATHUS «CTPATETHIECKUH KOHTHHYYM.

- Jloruka BHeapeHus naMeHeHHH. “EcTecTBeHHBIC 3aKOHBI” I3MCHEHUIA.

- OcHOBHBIE BUBI cTpaTeruil m3MeHeHui. [IpaBuia neicTBuUil U1 ipecedeHmst HOBaTOPCTBA.

Peanu3zanuu cTpaTeruu u3MeHEeHHI

PaccmarpuBaembie BOIIPOCHL:

- OCHOBHO€E PEKOMEH/IAIMH T10 IIAHMPOBAHUIO M PEANTU3AIMH CTPATErHi YIIPABICHUS H3MEHEHUSIMU.
- OcobGeHHOCTH Tpoliecca MIAHUPOBAHMS U3MEHEHH B OpTraHU3aIUH.

- TpeboBaHust K CTpAaTETrUsiIM U3MEHEHHUH.

- YdeT ocobeHHOCTEH Tpolecca peaan3alii CTPATETHH YIPABICHHS U3MEHEHUAMHE

VYipasineHrue 1 MOHUTOPUHT IPOLECCa U3MEHEHUN

PaccmarpuBaeMbIe BOIIPOCHL:

- OcoOeHHOCTH MOHUTOPHUHIA U KOHTPOJIA Ipoliecca U3MEHEHHH.

- OCHOBHBIE METOIUKH MOHUTOPHHTA U KOHTPOJIS IPOlLiecca U3MEHEHUH.

- CyIHOCTb METO/I0B IIOMOIIY B IIPOLIECCE OCYLIECTBICHHS HU3MCHEHUH.

- [IpaBunpHOCTB BBIOOPA CIIOCOOOB MOHUTOPUHTA M KOHTPOJIS IIPOLiEcca U3MEHEHHUH, BO3MOXKHBIE
MPOOJIEMBI U OLITHOKH.

- Meponpustusi, KOTOpBIE MOKHO OCYLIECTBIIATH B LIENSIX MOHUTOPUHIa H3MECHEHHI

4.2. 3aHATHS CEMUHAPCKOTO THIIA.

[IpakTrueckue 3aHATHS

o/

TemaTuka MpakTUYECKUX 3aHATUNA/KPATKOE COJEPIKAHNE

OcHOBHBIE MOHATHUA, IPEAMET U METOJAbI JUCIHUITIIINHBI

IIpaktuueckoe ynpaxHeHue «CBsi3b HOHATUN

B pe3synprare npakTHYECKOTO 3aHATHS (OPMHUPYIOTCS HABBIKM OLIEHKH MOTPEOHOCTH B OPTaHU3aLIMOHHBIX
M3MEHEHUX

OCHOBBI H3MCHCHHUH B OopraHu3anun

Ketiic «MbuIbHBIE Iy3bIpH poccUiicKOro OU3Hecay

A pe3syibTaTe NPakTUIECKOro 3aHATHS OTpadaThIBAE€TCSl yMEHHE OIPEIeIATh MPUUNHBI U TIOCIECTBUS
OpraHU3aIIOHHBIX U3MEHEHUN

I/I}IGI/I, MCTOABI 1 TPUHUIHUIIBI OPTraHU3al[UOHHBIX N3MEHEHUH

AHanu3 KOHKpeTHOH cutyanuu «HenpukasHHbIN 1oM»

B pesymnbrare npakTryecKkoro 3aHsATHsA hopMupyroTcs HaBbIKH SWOT-aHann3 noja0KeHNsT KOMITaHHH,
omnpenenkHue 6a30BOW CTpaTETrH Ha OCHOBE MPOBEJCHHOTO aHAJIN3a, a TAKXKE ONPEICICHUS

3¢ (HEeKTHBHOCTH MpaBIEHUS KOMITAaHUEH

COHpOTI/IBJ'IeHI/IC U3MCHCHHUAM

HpaKTI/I‘ICCKOC YHpaxxHEHUE «MCTOHH Ipeoa0JICHHUA COIPOTHUBIICHUS

B PE3yJbTaTe MPAKTUYCCKOI'O 3aHATHUA (bOpMI/IpyIOTCH HAaBBIKW MTPUMEHEHHNS KOHKPETHLIX METO/I0B
COIIPOTUBJICHUA U3MCHCHUAM, UCXOAS U3 UX TPUINH




TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE

Mojenu opraiu3alMOHHBIX H3MEHEHU .
AmnHanu3 KoHKpeTHOU cutyaunu «Lnpposas seHb»
B PE3YyJIbTATC MPAKTUYCCKOI'O 3aHATHUA (bOpMI/IpyIOTCﬂ HaBBbIKU MOACINPOBAHUA H3MEHUH B OpraHu3anuun

Ctparerusi U3MEHEHH I

Ananuz KOHerTHOﬁ CUTyaluun ((BI/I3HCC'peI/IH)KI/IHI/IpI/IHF Ipy peopraHn3alu MNOCTaBOK B KOMIIAHHUH Ford-
Motors»

B pesymnpraTe nmpakTHYECcKOTo 3aHATHS (POPMHUPYIOTCS HABBIKM MPOBEICHUS aHaJm3a 1mo 5 crtaMm [loprepa.

Peanuzanuu crpareruvu n3MeHEeHUN

Pa3bop xoHKpeTHOH cutyarmu «KoBpoBas 6oMOapIupoBKa

B pesynbrate npakTHYecKkoro 3aHATHS HOPMHUPYIOTCS HABBIKH (JOPMUPOBAHUS CTPATETUH BHEIPEHHS
U3MEHECHUU

ynpaBHeHI/Ie U MOHUTOPHHI ITponecca W3MEHEHUH

VYupaxuenue "Kpurepuu 3pHeKTUBHOCTH MPOrpaMMbl OpraHU3aIUMOHHBIX H3MCHEHUH"

B pe3ynbrarte mpakTHYECKOTO 3aHATHS (POPMHUPYIOTCS HABBIKU OLEHKH (P (HEKTHUBHOCTH MTPOBEACHHBIX
W3MEHEHUH

4.3. CamocrosTenbHas paboTa 00y4darOIMuXCs.

/o

Bua camocrosiTensHOM paboThI

IToaroroBska k MNPAKTUUICCKUM 3aHATUAM

Pabora ¢ 1eKIIMOHHBIM MaTepHUaIOM

Pabora c nuteparypoit

IToaroroBka k HpOMe)KYTOqHOﬁ aTTcCTalluu.

gl | W[ N|

IToaroroBka K TeKyIemMy KOHTPOJIIO.

5. Ilepeyenr wu3maHuii, KOTOpPHIE PEKOMEHIYETCS KCIOIB30BATh MPHU

OCBOCHHUH JUCHUIUIUHBI (MOIYJIA).

li\/@n bubnuorpaduueckoe onucanue Mecro nocryna
1 | Ynopasnenne nzmenenusimu Kopotkos, 3. M. — MockBa : | — TekcT : a1eKTpoHHbIH //
UznarenscTBo Opaiit, 2024. — 278 ¢. — (Briciiee OGpasoBaresnbHast
obpazosanue). — ISBN 978-5-534-02315-2. mwiardopma FOpair [cait].
— URL:
https://urait.ru/bcode/536064
(marta oOparneHus:
29.05.2024).
2 | CnuBak, B. A. YnpaBieHnue u3MeHEHUSIMHU : yU€OHUK IS — TeKcT : 57IeKTPOHHBIH //

By30B / B. A. Ciuak. — Mocksa : U3znarensctso FOpaiit, | ObpasoBareinbHas
2024. — 357 c. — (Biciuee obpasosanne). — ISBN 978- | miaropma FOpaiir [caiit].

5-534-03358-8 — URL:
https://urait.ru/bcode/536384

(mata obpareHus:
03.06.2024).




3 | paxHukos, M. A. YrpapieHue n3MeHEHUsIMHU : yueOHOe — TeKcT : 3IeKTPOHHBIH //
nocobue st By30B / M. A. Bpakuukos, Y. B. Xopuna. — | O6pasosarenbHas
2-e u3., nepepad. u gon. — Mocksa : 3naTenbeTBo nnarpopma FOpaidr [caidt].
FOpaiit, 2024. — 223 ¢. — (Bsicmiee obpazoBanue). — —URL:
ISBN 978-5-534-14483-3 https://urait.ru/bcode/543860
(mata obpareHus:
03.06.2024).

6. IlepeueHb COBpEeMEHHBIX NPOPECCHOHANBHBIX 0a3 JaHHBIX U
MH(OPMAIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPbIE MOTYT HCIOJB30BATHCS MPH
OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

Odunuaneheiii caiit PYT (MUUAT) (https://www.miit.ru/).

Hayuno-texandeckas 6unbmuorexka PYT (MUUT) (http:/library.miit.ru).

O6pa3zoBarenbHas miatdopma «tOpaiit» (https://urait.ru/).

O6mme wuHpOpPMAIMOHHBIE, CIPABOYHBIE M  IOUCKOBBIE  CHUCTEMBbI
«Koncynpsrant [lmtocy, «["apanty.

Hayuno-texaunueckas 6ubnuorexka PYT (MUUT): http://library.miit.ru

denepanbHas ciryx0a rOCy1apCTBCHHOMN CTaTUCTUKH:
https://www.gks.ruKoncynerantllmtoc: http://www.consultant.ru/
["apanT: http://www.garant.ru/

/. llepedyeHb JHIEH3UOHHOTO W  CBOOOJHO  PacCHpOCTPAHSIEMOIO
MPOrpaMMHOT0 OOecCredeHusi, B TOM YHCJIE€ OTEUYECTBEHHOTO MPOU3BOJICTBA,
HEO0OXOMMOTO JIJIS1 OCBOCHUSI TUCIUTUTUHBI (MOYJIs).

Aunnekc. bpaysep (wim apyroit Opaysep).
Oneparrionnas cucrema Microsoft Windows.
OducHbiii naket npuinoxenuit Microsoft 365 u npunoxenus Office.

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOM ©0a3bl, HEOOXOIUMOM IS
OCYIIECTBJICHHUSI 00pa30BaTEIHLHOTO MPOIecca MO AUCIUTITHHE (MOIYIIIO).

Jnst mpoBeAeHUs JIEKIMOHHBIX 3aHATUM HEoOXoIHMMa ayAuTOpHUSl C
MyJIbTUMeNNa annaparypoil. Jljig npoBeneHus MpakTUYECKUX 3aHATUN TpeOyeTcs
ayIUTOpHsI, OCHAIIEHHas MyJbTuMmenua ammaparypoid u IIK ¢ HeobxomummbiM
POrpaMMHBIM 0OeCTIeYeHUEM U MOIKIIIOUEHUEM K CETH UHTEPHET.

9. ®opma MPOMEKYTOUHOM ATTECTALINU:

3auer B 7 cemecTpe.

10. OneHOYHBIC MaTEpHUAIBI.



OueHouHbIE MaTepUalibl, TPUMEHSEMbIE TTPU MPOBEICHUN MPOMEKYTOUHON

aTTeCTaIlui, pa3padaThIBAIOTCA B COOTBETCTBUHU C JIOKAJIHHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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