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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

PanukanbHOE pa3BUTHE PBIHKA B IIOCJIEIHME 1B NECATUIICTUS [IPUBEIIO K TOMY, 4TO BCE
OTpacJI HapOJHOTO XO35CTBA CTAIM 3aHUMAThCsl BBICOKMMH TEXHOJIOTUSAMU U UX
NPUIIOKEHNUSIMHU — THHOBAILIMOHHBIMU NTPOAYKTaMH U yciayramu. Ctan BOCTpeOOBaHHBIM OIIBIT
MalIUHOCTPOEHUS, IIEKTPOHUKHU, aTOMHON ITPOMBILUIEHHOCTH U YHEPIeTUKHU, XUMUYECKOU U
METAJITyPrUYeCKOM MPOMBIIUIEHHOCTH B CO3JAHUH HOBIIECTB U YIIPaBICHUH TPOCKTAMH.
Kaxnoe nmpeanpusitie, 4To0bl 3aKpENUTHCS Ha PHIHKE U MOJIYYUTh KOHKYPEHTHOE
IIPEUMYILIECTBO, HAMEYAET LIEJIM U CTPATErvy Pa3BUTUSA U, IIPEK/IE€ BCEr0, MHHOBALMOHHOIO
pasButusa. CTpaTerndyeckoe pasBUTHE CBSI3aHO C CO3LAHUEM U Pealu3alueil IPOLYKTOB BBICOKUX
TEXHOJIOTMH — XaUTEK-IIPOLYKTOB, UMEIOIIUX BUJL «IIOAPBIBHBIX» U PAJAVKAJIbHBIX HHHOBALIUM, a
TaK)K€ C MHCTPYMEHTaMH CTPATETMYECKOr0 Pa3BUTHs, TO €CTh C IPUHIUIIAMU YIIPABJICHHUS
MHHOBALIMOHHOW [IEATEIBHOCTBIO.

[{enp n3ydyeHUss JAHHOW JTUCLHUILIMHBI — OBJIAJCHUE METOJ0JIOTMYECKUMU OCHOBAMU YIIPABIICHHUS
VMHHOBALIMOHHOM JEATEIIBHOCTBIO, POCTa MHHOBALIMOHHOW aKTUBHOCTH B YCJIOBUSX PHIHOYHOM
SKOHOMUKH.

JucuuriyHa npeHasHadeHa Uil NOJIy4eHUS 3HAHUM IS PEILICHUS CIICYOLIUX
npodecCHOHATIBHBIX 33/]a4 (B COOTBETCTBUU C BUJJAMHU J€SITEIbHOCTH):
IIPOU3BOJCTBEHHO-TEXHOJIOTNYECKAsA 1EATEIbHOCTD:

- IPUMEHEHHE METOJI0B CETEBOI'0 MOJIEIMPOBAHUS OU3HEC-TIPOLIECCA U METO «KPUTHUECKOTO
IyTH»;

OpPraHU3alMOHHO-YIIPABIECHYECKAs NEATEIbHOCTD!

- (hopMUpPOBaHHE CUCTEMHOTO IIPEJCTABIEHUS O IIPABOBOM PErYJIMPOBAHUN MHHOBALIMOHHOMN
JESATEIILHOCTH;

- OBJIQJICHUE METOJIaMH YIIPABJIEHUS ITPOCKTHBIMU KOMaHAaMHU B OPTraHU3AllMOHHON CTPYKTYype
HNPEANPUATHS U KYJIbTypa

2. MecTo yueOHO# qucuuminubl B crpykrype OII BO

VYyebnas qucuurummHa Y paBieHUE THHOBAIIMOHHOM JIEATETLHOCTBIO" OTHOCUTCS K
6soky 1 "Iucuumiunel (MOynn)" U BXOJUT B €r0 0a30BYIO YaCTh.

3. [lnanupyembie pe3yJbTaThl 00y4YeHUs MO JUCHUILINHE (MO1YJ/II0), COOTHECEHHBIE C
IUIAHUPYEMBbIMHU Pe3yJIbTATAMH OCBOCHHS 00Pa30BaTeIbHOI MPOTrPaMMBbI

[Iporecc n3ydeHus: AMCHUIUIMHBI HATIpaBJieH Ha (OPMUPOBAHUE CIIETYIOIINX
KOMIIETEHIINN:

OK-4 CIOCOOHOCTBIO UCIIOIB30BaTh OCHOBBI ITPABOBBIX 3HAHUM B pa3iIMuHbIX chepax
KHU3HEIEATEIIbHOCTH

OIIK-6 CIOCOOHOCTBIO K paboTe B KOJUIEKTHBE, OpraHU3alluu paboThl MaJlbIX
KOJIJICKTHBOB

4. O01mast TpyA0eMKOCTh JUCHUIJIMHBI COCTABJIsIET
3 3auetHble eauHuLbI (108 ak. 4.).
5. O06pa3oBaTesibHbIE TEXHOJIOTHH

[Iporiecc 0OyueHuUs OCYIIECTBISETCS B YCIOBUSX MOCTOSTHHOTO, aKTUBHOTO
B3auMOJIecTBUS Beex yuyammxcs. OOydaromuics U NpenoiaBaTeib sBISIFOTCS paBHOIPABHBIMU
cyObekTamu oOydeHus. bonbIioe 3HaueHne Ha 3aHATUSAX TIPUOOpETaeT HHPOPMAITUOHHO-
KOMMYHUKATHBHAA JCATCIbHOCTD O6yanOIHHXCH. B paMKax ACATCIbHOCTU Pa3BUBAIOTCA
YMEHUS ¥ HaBBIKH, U3BJICUCHISI HEOOXOAMMOM WH(POPMAIIMY U3 ICTOYHUKOB, CO3/IaHHBIX B
Pa3IMYHBIX 3HAKOBBIX CUCTEMaX, OTJEJICHHEe OCHOBHON MH(OPMAIIUN OT BTOPOCTEIICHHOI,




KPUTUYECKOTO OLIEHUBAHUS JOCTOBEPHOCTH MOJIYYEHHOM HH(POPMALIUHU, B COOTBETCTBUU C
IOCTaBJIEHHOM 11eJ1b10.JIEKIIMU POBOASATCS C UCIOJIb30BAaHUEM MHTEPAKTUBHBIX TEXHOJIOTUH, B
TOM 4Hcie MyapTUMenua jaekius (18 vacos).JJaboparopHbie paboTHl OPraHM30BaHbI C
UCIIOJIb30BaHUEM TEXHOJIOTUH pa3BuBatoliero oo0yuenus. Becb mabopaTopHblil Kypc IpOBOIUTCS
C UCII0JIb30BaHUEM MHTEPAKTUBHBIX TEXHOJIOTH, B TOM UHUCIIE 3JIEKTPOHHBIN (BUPTYaIbHbIN)
NPaKTUKYM; TEXHOJIOTHUH, OCHOBAaHHBIX Ha KOJUIEKTUBHBIX criocobax oOyueHwus, (4 4acos
MHTEPaKTUBHBIX TEXHOJOIMH — 1abopaTopHbIi pakTHKyM).CaMocTosTenbHas paboTa CTyAeHTa
OpraHu30BaHa C MCIIOJIb30BAaHUEM TPAJAULMOHHBIX BHJIOB paOOTHI M HHTEPAKTUBHBIX
texHojoruil. K tpaaunnonasiM Bugam padboTsl (20 9acoB) oTHOCATCS paboTa ¢ JIEKITMOHHBIM
MaTepHaIoM, paboTa ¢ yueOHbIMU IOCOOUSMH, OJIOTOBKA K MOJYYEHHIO JIOMYCKa,
BBITNIOJIHEHUIO U 3aIlUTE JIA0OpaTOpHBIX padoT. K MHTEpaKTUBHBIM TEXHOJIOTUAM (5 4acoB)
OTHOCHTCS OTPa0OTKa OTAEIBHBIX TEM I10 3JIEKTPOHHBIM IOCOOUSM, TOANOTOBKA K TEKYLLIEMY
KOHTPOJIIO B UHTEPAKTUBHOM PEXHME, HHTEPAKTUBHbIE KOHCYJIBTAL[MH B PEKUME PEATILHOIO
BpeMeHH. Beck kypc pa30ouT Ha 3 pasjena, npeCcTaBIIsSIONINX COO0H JIOTHYECKH 3aBEPIICHHBIN
00bEM yueOHo nHpopmaryu. OOH/IbI OLIEHOUHBIX CPEICTB OCBOCHHBIX KOMITETEHLIUI
BKJIIOUYAIOT KaK BOIIPOCHI TEOPETUUYECKOTO XapaKTepa JJIsl OLIEHKH 3HaAHUM, TaK ¥ 3aJaHUs
IIPAKTUYECKOI0 COJIepKaHus (pelieHre KOHKPETHBIX 3aa4, padoTa ¢ JaHHBIMU) JJIs1 OLIEHKU
YMEHUH 1 HaBBIKOB. TeopeTrueckue 3HaHus MPOBEPSAIOTCS MMyTEM IPUMEHEHMSI TAaKUX
OpraHu3alMOHHBIX (POPM, KaK MHIMBUAYALHBIC M TPYIIIOBBIE OMPOCHI, BHITOJHEHNE TECTOB Ha
OyMakHBIX HOCUTENX.OLleHKa OJyYeHHbIX 3HAaHUH, YMEHUI U HAaBBIKOB OCHOBaHa Ha
MOAYJIbHO-pEeUTUHT0BOM cuctembl PUTM-MUUT. .

6. Coep:kanme IMCHUILIMHBI (MOAYJISA), CTPYKTYPHPOBAHHOE IO TeMaM (pa3aeiam)

PA3/IEJI 1
Paznen 1. Metomonorus yrnpasieHHss ”HHOBAIIMOHHON ACSTEIHHOCTH

Tema 1. IIpaBoBo€ perynupoBaHie HHHOBALMOHHOM €ATENbHOCTH

OcHOBHBIE 3aKOHO/IaTENIbHbBIE AKThI, PETYIUPYIOLUINE HHHOBALMOHHYIO AESITEIbHOCTD.
Crparerus pa3BUTHs HAyKHd U MHHOBAlLIMH B poccuiickoit ¢enepaunu Ha nepuon a0 2015 roxa.
[TepeueHp KpUTHUECKUX TEXHOJOTUH poccuiickoi (enepanuu. [IpunopureTHsie HanpaBIeHUS
pa3sBUTHS HAYKH, TEXHOJIOTMH U TEXHUKH POCCUICKON (eneparum.

OcHoBHbIE HamnpaBIeHUs MOJIUTHKU poccHiickoi (enepanuu B 001acTu pa3BUTUS
MHHOBAIIMOHHOM cucTemsl Ha niepuon 10 2010 roga. @enepanbubiM 3akoHoM oT 21.07.2011 n
254-}3 «o BHECEHNH U3MEHEHHH B (eIepaIbHBIN 3aKOH «O HayKe U TOCYJapCTBEHHON Hay4HO-
TEeXHUYECKOH nonuthkey. CTpaTeruss MHHOBAllMOHHOTO pa3BUTHUS pOCCUICKON (eaepanuy Ha
nepuon 10 2020 roga. [locranosnenue npasurenscTBa pd ot 18.04.2016 n 317 «O peanuzanuu
HAI[MOHAJIbHOW TEXHOJIOTMUYECKON MHULIMATUBb HallmoHanpHas TEXHOJIOTM4YecKasi MHUIMATHBA.
Crpaterust pa3BUTHS MAJIOTO M CPEIHETO MPeANPUHUMATEIbCTBA B POCCHIICKON (enepannu Ha
nepuon 1o 2030. [Ipoekt nmpodeccronanbHOro cTangapTa « MeHepKep 0 HHHOBAIIHSIM.
PykoBoacteo OCJIO, pykoBonctso PPACKATH.

Tema 2. MeTo0J10THsI M OCHOBHBIC 3TaIlbl HAIIMOHAJIBHOTO CTATUCTHYECKOIO 00CICAOBAHUS
MHHOBAITAMN

Pa3zpaboTka u BHeIpEeHHE CTATHCTUKHN MHHOBAIUi. MeTomonorus coopa u 00padOTKH JTaHHBIX,
cucTeMa MoKasaTesie U MHCTpyMeHTapuit oocinenoBanus. [[pUHIAIIBI CTATUCTHYECKUX
ucclenoBanne B chepe MHHOBAIIMOHHOM IEATEeIbHOCTH. ATanTalus MEKIyHAPOTHOTO OMBITA B
POCCUICKOMN CTaTUCTHUKE.

WNudopmanronnas 6a3a MOHUTOPUHTa MHHOBAIIMOHHOW JAESITENFHOCTH. JTalbl Pa3BUTHUS
OTEYECTBEHHON MHHOBAIIMOHHOMN cTaTUCTHUKHU. COBPEMEHHBIN 3Tal pa3BUTHS CTATUCTUKHU
MHHOBalMi. OCHOBHBIE MIOKA3aTEIN UHHOBALIMOHHOW JesTeNbHOCTH. [loHATHIHBIN annapar,
HCIIOJIb3YEMBbIl HA HOBOM 3Tare CTaTUCTUYECKOTO UCCIIEA0BaHUSI MHHOBAILIMOHHOM
JeSTeIbHOCTH. BHIBI HHHOBAIIMOHHON AEATCIHLHOCTH.



OcHoBHbIE (OPMBI TOCYAAPCTBEHHOTO CTATUCTHYECKOTO HAOIIOIEHUSI 1 MOHUTOPHHTA
MHHOBALIMOHHOM JESTENBHOCTU. AHAJIN3 NHHOBALIMOHHON aKTUBHOCTH: TEXHOJIOTMYECKUE,
OPraHU3alMOHHBIE U MAPKETUHIOBBIE MHHOBALIUY.

Tema 3. OCHOBHBIE IOHATHS YIIPABJICHUS HUHHOBALIMOHHOM JI€SITEIbHOCTHIO
Komijiekc HHHOBaTUKH, HOBIIIECTBA M HHHOBAIWH.

M HHOBalIMOHHBIE IPOYKTHI U UX KJIACCUDUKAITH.

Mogenb TMHAMHYECKOTO pa3BUTHS UHHOBALMH - Moaens TAMO.
JKu3HEeHHBIN UK MHHOBALIMI, MTHHOBAIIMOHHBIX MPOYKTOB. YacTHbBIE 3aKOHBI Pa3BUTHUS U
WHTETpaIbHass S—o0pa3Has JIOTUCTUYCCKAs KPUBask Pa3BUTHSL.

Kpusas ompita (00ydeHHsI) U MOICIIb OBEICHUSI CTy4aliHOTO KOHKYPEHTA.
JKM3HEHHBIN TUKII IPOAYKTA U MPOLECC CO3AaHU HOBOM TEXHUKH
JKU3HEHHBIN ITUKIT TOBapa.

JKvi3HEeHHBII IMKJI MHHOBAIMH U (DMHAHCOBBIN )KM3HCHHBIN ITHMKJI HOBIIECTBA.
JKu3HeHHbIe UKL TEXHOJIOTHH U Moneiab TAMO.

JKv3HEeHHBIE [IUKJIBI HHHOBAITMOHHBIX BEHYYPHBIX (PUPM.

JKW3HEHHBIN TUKJI MHHOBAIIMOHHOTO ITPOEKTA.

PA3JIEJI 4
Pasnen 2. [Iponecc ynpapineHus ”THHOBALIMOHHOMN JESITEIbHOCTHIO

Tema 4. OCHOBHbIE TOHATHUS YIIPABJICHNUS NHHOBAIIMOHHBIM IIPOEKTOM.
YCTHBIH OIIPOC, TECT

Tema 4. OCHOBHbIE TOHATHUS YIIPABJICHNUS NHHOBAIIMOHHBIM IIPOEKTOM.

Onepanuu u NpoeKT, GakToOpbl YCHUIICHHUS POJIU MPOEKTHOTO YIIPaBJIEHUs, YIPABICHUE IPOEKTOM,
YIIPaBJIEHNE NHHOBALMOHHBIM ITPOEKTOM, IIPOCTPAHCTBO MPOLECCA YIIPABIECHNS HHHOBALIMOHHBIM
IIPOEKTOM, YIIPABIISAEMBIEC IAPAMETPBI IPOEKTA U ITapaMETPUIECKUE MOJEIIN.

Tema 5. CranmapTu3anus yrpaBieHHUsS HHHOBAIIMOHHOM €A TEIbHOCTHIO Ha MPEATNPUSATUH.
[TpoexTHas noxymeHTanus. CTaHaapT NPEANPUATHS O IpoeKTax. Y craB npoekra. [Inman
ynpasieHus npoektoM. CTpyKTypa cTaHJapTa yrpaBieHUs] HHHOBAIMOHHBIMU ITPOEKTaMH
npennpusatust. CoaepkaHue 1miaHa ynpasiieHus npoektoMm. [lonstue buszHec-mana npoekra.
bromxet npoekra. YuacTHuku npoekta. [IpoektHbie komanipl. CTaHoBjIeHHE MTpodeccun
«MEHEIKEp IIPOEKTay.

Tewma 6. buzHec-cucreMa HHHOBAIIMOHHOTO MTPOEKTA

[TonsiTue cuctemsl nHHOBaMOHHOTO npoekTa (CUII). CtpykTypa cucTeMbl HHHOBAIMOHHOTO
npoekta (CUII). [IpunnunuansHas cxema OM3Hec-ccTeMbl HHHOBalMOHHOTO mipoekTa (CUII).
brok pesynbTara. biok oneparopa (mporeccopa). biok pecypcos. biiok pecypcoB. buznec-cpena
WHHOBAIIMOHHOTO NpoekTa. CucreMa yrpaBieHUs HHHOBAI[MOHHBIM IIPOEKTOM: TUTAHUPOBAHKE B
YIPaBJICHUN UTHHOBAIMOHHBIMU MPOEKTAMU, KOHTPOJIb, OPTaHU3AIIMOHHBI MEXaHU3M,
MOTHBALIMSI, KOOPIUHALIMS.

Tema: Pazgen 3. KOMMCpI_[I/IaJ'II/ISaLII/IH " NpOABUIKCHUEC NHHOBAIMOHHOT'O ITPOCKTA

Tema 7. Ouenka nHHoBamoHHOM O6usHec-cpenbl (MbC) MHHOBAaIMOHHOTO TPOEKTA.
YCTHBIN OIPOC, TECT, 334, YIIPAKHEHUS

Tema 7. Ouenka nHHoBamoHHOM 6usHec-cpenbl (MbC) MHHOBAaIMOHHOTO TPOEKTA.
NunoBannonHeIi kiuMar. MaHoBanuoHHbI notennuan. Munosamuonnasa nosuiua. CTOII-
aHaJ M3 U Kiacrep-aHaim3 kaumara, SWOT-aHanu3 mpoOIeMHBIX CUTYyaITHi.

Tema 8. OO0ocHOBaHME €N M CTPATETUH HHHOBAIIMOHHOTO pa3BUTHUS OM3HEC-TIPOEKTA.
[{em MTHHOBAITMOHHOTO Pa3BUTHS OM3HEC-TIpOeKTa U AepeBo neneil. Kpurepuu SMART.



Metoauka mocTpoeHus aepena uesieid. TexHoaorus Bpioopa U peaan3aluy CTpaTeruu
MHHOBAIIMOHHOTO pa3BuTus. [Ipoluecc BbIOOpa U peann3aluy cTpaTerni HHHOBAIL[MIOHHOTO
pa3BuTHs OM3Heca KoMrnanuu. Cxema CTpaTernuecKoro aHalIn3a MHHOBAIMOHHOW Cpeabl PUPMBI
U ee IIPOeKTa, ¥ BHIOOpa HHHOBAIL[MOHHON CTpaTeruy. AHaIN3 KOHKYPEHIIMY HHHOBAIMOHHBIX
IIPOYKTOB Ha OcHOBe Mojenet M. [loprepa. MaTpuyHblil aHaIU3 KOHKYPEHTHBIX ITO3ULUH.

Tema 9. Opranuzauus ynpaBiaeHUs HTHHOBALIMOHHOM J1E€STEIbHOCTHIO.

CereBast MO/I€)Tb MHHOBALIMOHHOTO MTpoekTa. ['paduk ['aHTTa KaKk TpaAUIIMOHHBIA HHCTPYMEHT
IUTaHUpOBaHUs padboyero npouecca. Oneporpamma, pyHKIHOTpaMMa, OpraHUrpaMma 1 UX
BO3MO>KHOCTH MOJIETTUPOBAHUS IIPOLIECCOB MHHOBAIIMOHHOTO MTpoekTa. CeTeBast MOJIeb MPOEKTa
1 METOJ “KpHTHYecKoro mytu”’. PacueT mapametrpoB cereBoro rpada. OnTumMusarus IpoieccoB B
ceTeBbIX MoJieNsiX. [IpoeKTHBIE KOMaH/Ibl B OPTaHU3AMOHHOM CTPYKTYpE MPEANPUITHS 1
KYJIbTYpa: TUIIBI IPOEKTHBIX KoMaH/I. [IpoekTHbIE KOMaH/bI B JIMHEHHO-()YHKIIMOHAIBHBIX
CTPYKTYypax. MaTtpuyHbie CTPYKTYpPbl KOOPJAMHALIMOHHOTO TUTIA U IPOEKTHOE yIPABIICHHE.
MatpuyHbie CTPYKTYphI IITAOHOTO THIA U TPOEKTHOE YIpaBlieHUE. YIpaBiIeHUE TPOESKTaMU B
OpTraHM3aAIHAX C IPOSKTHOW CTPYKTYPOH. AYTCOPCUHT U ayTcTad(UHT HHHOBAIIMOHHOTO MTPOEKTA
Y UX BJIMSHUE HA OPraHU3aLUOHHYIO CTPYKTYpPY npeanpusatuss. Opranu3anuoHHas 1 KOMaHHas
KyJIbTypa.

DK3amMeH

KoHTpobHBIE BOMPOCH! 17151 OLIEHKH KauyeCTBa OCBOCHHS JHCIUTUIAHBI

. B ueM paznuuune Mexay onepanusMu U IpOeKToM?

. KakoBsI (hakTope! ycuseHHs posiy IPOSKTHOTO YIPaBICHHUs?

. B uem cyTp ynpasnenus npoexkrom?

. B uem cocTouT ynpasieHne HHHOBAIIHOHHBIM IPOEKTOM?

. Kak moctpoeHo npoctpaHcTBO mpolecca yrnpaBieHHsl HHHOBALMOHHBIM IPOEKTOM?
. KakoBsI ymipaBiisiembie mapamMeTpsl IPOEKTA U TTapaMeTPHIECKUE MOIeTH?

. B ueM cocTouT copeprkanue NpoeKTHOW JOKYMEHTAIHs?

. Uto Takoe «ctaHmapt GUPMBI O IPOEKTAX» M YTO TAKOE «yCTaB MPOEKTa»?

. UTo Takoe «IU1aH ynpaBiIeHUs] IPOEKTOM»?

. Uto Takoe «Ou3Hec-TIaH MpoeKTan?

. UTo Takoe «OI0KeT MpoeKTa?

. UTO TaKoe «y4aCTHHKH MPOEKTa»?

. UTo Takoe «[IpOeKTHbIE KOMaHbI»?

. B uem cocTout cranoBieHre MPoPEccCuu «KMEHEKEP MPOeKTan?

. KakoBa ctpykTypa cuctembl HHHOBallMOHHOTO npoekTta (CHUII)?

. KakoBa npuHnmmnmumansHas cxema OnM3Hec-CUCTeMbl MHHOBAITMOHHOTO TIPOeKTa?
. Uro Takoe 610k pe3ynbTara aeicteust CUIT?

. Uto Takoe 6110k omnepatopa (mporeccopa) hyakuonupoBanus CUIT?

. Uro Takoe 650k pecypcoB CUII?

. Yro takoe 6510k ynpasiaenust CUIT?

. Uro Takoe 610k Ouznec-cpena CUII?

. KakoBo coneprxanne cucrema IiIaHUPOBAHUS M KOHTPOJIS?

. KakoBo conepaHne opranu3alilioOHHOTO MeXaHu3Ma?

. KakoBo conepxanue norpeOHOCTEN yuacCTHUKOB POEKTa M CUCTEMbI MOTHBAIUH?
. PyxoBoncteo OCIJIO.

. PykoBoactBo ®PACKATMU.

. MeToposiorust MOHUTOPUHTa MHHOBAITMOHHOM /1€ TEIbHOCTH.

. [Toka3zarenu OIleHKH WHHOBAITMOHHOW aKTUBHOCTH.

. @OpPMBI OTYETHOCTH 110 MOHUTOPUHTY MHHOBALIMOHHOW JAEATEIbHOCTH.

. OCHOBHBIE 3aKOHOJATENbHbIE AKThI, PErYIUPYIOLINE HHHOBALMOHHYIO J€SITEIbHOCTD.
. JlJoructuueckast S-ob6pa3Hasi KpuBasi pa3BUTUsA. By, 3HauaImme 3JeMeHTHI.

. Ilepeuncnure TpH 3aKOHA pa3BUTHS MpoOLECCA.

. UTO TaKoe «TeXHOJIOTUYECKUE Pa3PBIBBI»?
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Coueranue U pa3inumsi CTaOUIBHBIX ¥ MHHOBALIMOHHBIX MPOLIECCOB.

YT0 Takoe «3IKCIMOHEHIINAIbHOE Pa3BUTHEN?

UYro Takoe «pa3BUTHE C OTPAHUUEHUEM», «C HACBIILIEHUEM»?

YTto Takoe «pa3BUTHE CO CHATOM»?

UTo Takoe «TeXHOJIOTUYECKUH pa3phIBy»?

YTO Takoe «TEXHOJIOTUYECKOE OKHO»?

UTo Takoe «TEXHOJIOTHYECKas 3aJEPiKKa»?

B ueM cyTh «KpHBOW 00yUCHHUS» UIH «KPUBOU OIBITA»?

Uto Takoe «HAKIIOH KPUBOI»?

Urto Takoe «BXOHOI Oapbep»?

KaxoBo naznauenue matpuiisl SWOT—ananuza?

O kakux Karajnorax (Crnuckax, NepeqHsix) UaeT peyb?

Uto naet aHanu3 JOKAIbHOM MAaTpULbI «S-O»?

Uto maet aHanu3 JOKAJIbHOW MaTPHUILI «S-T»?

Uto naet ananu3 jgokabHOU MaTpuIbl «W-O»?

Uto maet aHanu3 JoKaJIbHOU MaTpuibl «W-T»?

Uto Takoe «BO3MOXHBIE KITIOUYEBbIE (PAKTOPHI ycriexan?

YTo Takoe «BO3MOKHBIE KPU3UCHBIE CUTYallUN»?

Kak ncnonb3oBarh MaTpuily a1 GOpMUPOBAHUS CTpaTeruil pa3BUTUsI (pupMbl?
KakoBbl ITh ABIXKYIIMX KOHKYpPEHTHBIX cui 1o M. [Toprepy?

KakoB xapakTep BHyTpHOTpaC/I€BON KOHKYPEHIIMU: KTO KOHKYPEHTHI?

B ueM coCTOUT KOHKYpPEHTHAsl CUJIa TOCTaBUIUKOB.

KonkypeHTHas cuiia norpedurenei.

KoHkypeHTHas cuna npou3BOAUTENIEH TOBAPOB-3aMEHUTENIEH.

KoHKypeHTHas cuia Ciiy4allHbIX KOHKYPEHTOB.

Yto 3T0 3a «EJI0BBIE» U «KOHKYPEHTHBIE» CTPAaTEruu?

KaxoBbI msaTh 001IMX KOHKYPEHTHBIX cTpareruu o M. [loptepy?

Martpuna M.IIoprepa 0 KOHKYPEHTHBIX CTpaTErUsX.

B uem cyTh cTpaTeruu «imaepcTsa no u3aepKKam»?

Uto Takoe «cTpaTerus Mupokoi nuddepeHuanmum?

B uem cocTout «cTpaTerus ONTUMAIBHBIX U3EPKEK»?

CdokycupoBaHHas CTpaTerusi HU3KUX U3JEPIKEK.

CdokycupoBanHas ctparerus 1uddepeHpoBaHusl.

Kax BbI 1ymMaere, kakoBa pojib HENOUYKHU CO3JaHUsI CTOMMOCTHA B MAPKETUHI€ NHHOBALIMI?
Kakue ocHOBHBIE BUBI AEATEILHOCTH IPEyCMAaTPUBAIOTCS B LIEMOYKE CO3/1aHNUS CTOMMOCTH?
Kakue obGecnieunBaroniue BU/Ibl AEITEIbHOCTH OTOBAPUBAIOTCS LEMOYKON IIEHHOCTH?
B uem cyTh Tak Ha3pIBaEMOI0 «peBepca LETOYKU [IEHHOCTU»?

Kakue HOBbIe 3HaHUSI HEOOXOJMMBI B CBSI3M C BBEIEHUEM KAaTETOPUU «IIETIOYKA [IECHHOCTU»?
O KakuXx Tpex MUCTOYHMKAX MO3ULMOHUPOBaHUsA roBopuT M. [loptep?

Yto 370 3a mecTh NPUHLUIIOB CTPATErNYECKOro no3uunoHupoBanus M. IToprepa?
Ha xakux derbipex axTopax nmocrpoen «PoM0O KOHKypeHTHOro npeumyiiecTBa» Maiikia

IToprepa?

70.
71.
72.

Yto yuuThIBaeT GakTop «ycaoBUA I (PaKTOPOB MIPOU3BOJICTBA»?
Yrto yuuThIBaeT (HaKTOpP «COCTOSTHHE CIpOCca»?
Yo yuuThIBaeT GakTop «pOJACTBEHHBIE U MOAIEPKUBAIOIINE OTPACIU — COCTOSIHUE

KJIACTEPOB»?

73.

Yto yuuThIiBaeT (pakTop «yCTOWUYUBAs CTPATErHsi, CTPYKTYpa U COTIEPHUYECTBO — MECTHAs

(BHYTpEHHsIs1) KOHKYPEHLIUS»?

74.
75.
76.
77.

Kakue ¢popmbl IpUHUMAIOT KJIaCTEpPhI?

Knacrepbl BIUSIOT Ha KOHKYPEHTHYIO0 00pb0y TpeMs crioco0amu, KKUMHU?
UTo 3T0 3a MECTh ABMKYIIUX KOHKYPEHTHBIX cuil J. ['poyBa?

Kak paboraer mexanusm «llons cum»?



