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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

PanukanbHOE pa3BUTHE PBIHKA B IIOCJIEAHKE 1BA IECATUIICTUS IIPUBEIIO K TOMY, 4TO BCE
OTpacJId HapOJHOTO XO35MCTBA CTAIM 3aHUMAThCsl BBICOKUMH TEXHOJIOTHSAMHU U UX
NPUIIOKEHNUSIMHU — THHOBAILIMOHHBIMU NTPOAYKTaMH U yciayraMmu. CTtan BOCTpeOOBaHHBIM OIIBIT
MalIUHOCTPOEHUS, IEKTPOHUKHU, AaTOMHON IIPOMBILIUIEHHOCTH U YHEPIeTUKHU, XUMUYECKOU U
METAJITyPrUYeCKOM MPOMBIIUIEHHOCTH B CO3JaHUH HOBUIECTB U YIIPABICHUH IIPOCKTAMH.
Kaxnoe npeanpustie, 4To0bl 3aKpEeNUTHCS Ha PHIHKE U IMOJYYUTh KOHKYPEHTHOE
IIPEUMYILECTBO, HAMEYAET LIEJIM U CTPATErVM Pa3BUTHUSA U, IIPEKIE BCEr0, UHHOBALIMOHHOTO
pasButusa. CTpaTernyeckoe pasBUTHE CBSI3aHO C CO3AAHUEM U peaau3alnueil NPOayKTOB BBICOKUX
TEXHOJIOTMH — XaUTEK-IIPOYKTOB, UMEIOIIUX BUJI «ITOAPBIBHBIX» U PAJAVKAIbHBIX HHHOBALIUM, a
TaK)K€ C HHCTPYMEHTAMU CTPATETMYECKOI0 Pa3BUTHA, TO €CTh C IPUHIUIIAMU YIIPABIICHUS
MHHOBALIMOHHOM IEATEIBHOCTBIO.

[{enp n3y4eHUs JAHHOW IUCLHUILIMHBI — OBJIaJCHUE METOL0JIOIMYECKUMU OCHOBAMU YIIPABIICHUS
WHHOBALIMOHHOM JEATEIBHOCTBIO, POCTa MHHOBAIMOHHOW aKTUBHOCTH B YCIIOBUSAX PHIHOYHOU
SKOHOMUKH.

JucuurmHa npeiHa3sHadeHa Uil NOJIy4eHUs 3HAHUM JUIS PEIICHUs CIEAYOIINX
npodecCHOHATBHBIX 33/a4 (B COOTBETCTBUU C BUJAMHU J€SITEIbHOCTH):
IIPOU3BOJCTBEHHO-TEXHOIOTNYECKAsA 1EATEIbHOCTD:

- IPUMEHEHHE METOJI0B CETEBOI'0 MOJIEIMPOBAHUS OU3HEC-TIPOLIECCA U METO «KPUTHUECKOTO
IIyTHY;

OpPraHU3alMOHHO-YIIPABJIECHYECKAas NEATEIbHOCTD!

- (hopMUpPOBaHHE CUCTEMHOTO IIPEJCTABICHUS O IIPABOBOM PETYJIMPOBAHUN MHHOBAILIMOHHOMN
JeATEIbHOCTH;

- OBJIQJICHUE METOIaMH YIIPABJICHUS IPOCKTHBIMU KOMaHaM1 B OPraHU3allMOHHON CTPYKTYpe
IPEANPUATHS U KYJIbTypa

2. MecTo yueOoHO#H qucuuminubl B crpykrype OII BO

VYyebnas aqucuurummaa Y paBieHUE THHOBAIIMOHHOM JIEATETbHOCTBIO" OTHOCUTCS K
6soky 1 "Iucuuminzel (Moynn)" U BXOJUT B €ro 0a30BYIO 4aCTh.

3. [lnanupyembie pe3yJbTaThl 00y4YeHUs MO TUCHUILINHE (MO1YJ/II0), COOTHECEHHBIE C
IUIAHUPYEMBbIMHU Pe3yJIbTATAMH OCBOCHHS 00pa30BaTeIbHOI MPOrpaMMBbl

[Iporecc n3ydeHus: AMCHUIUIMHBI HATIpaBJieH Ha (OPMUPOBAHUE CIIETYIOIINX
KOMIIETEHIINN:

OK-4 CIOCOOHOCTBIO UCIIOIB30BaTh OCHOBBI TPABOBBIX 3HAHUM B pa3iIMuHbIX chepax
KHU3HEIeATeIIbHOCTH

OIIK-6 CIOCOOHOCTBIO K paboTe B KOJUIEKTUBE, OpraHU3alluu paboThl MaJIbIX
KOJIJICKTHBOB

4. O01mast TpyA0eMKOCTh JUCHUIJIMHBI COCTABJIsIET
3 3auetHble eauHuLbI (108 ak. 4.).
5. O0pa3oBaTe/bHbIe TEXHOJIOTHU

IIporiecc 00yueHHs OCYIIECTBIAETCS B YCIOBHIX MOCTOSHHOTO, aKTHBHOTO
B3aMMOJIecTBHS Beex yuyammxcs. O0ydaromuiics U NpernoiaBaTesb sBISIFOTCS paBHOIPAaBHBIMU
cyObekTamu o0yueHus. bonpioe 3HaueHNe Ha 3aHATUSIX pruodpeTaeT nH(HOPMaLMOHHO-
KOMMYHHKATHBHAs JEATEIbHOCTh 00yUaromuxcs. B paMkax esTenbHOCTH pa3BUBAIOTCS
YMEHHMSI U HaBbIKU, U3BJI€UEHUsI HEO0X0UMON NH(POPMAIIUU U3 UCTOYHUKOB, CO3JJaHHBIX B
Pa3INYHBIX 3HAKOBBIX CUCTEMaX, OTJeJIEHHEe OCHOBHON MH(OPMAIIUN OT BTOPOCTENIEHHOI!,




KPUTUYECKOTO OLIEHUBAHUS JOCTOBEPHOCTH MOTYYCHHON HH(POpPMAIIUU, B COOTBETCTBUU C
MOCTaBJIEHHOMN 11ebt0.JIeKIIMK MPOBOASATCS ¢ UCTIOIB30BaHUEM MHTEPAKTUBHBIX TEXHOJIOTHA, B
TOM 4Hcie MyapTUMenua jaekius (18 yacos).JJaboparopHbie pabOTHl OPraHU30BAHEI C
HCIIOJIb30BaHUEM TEXHOJIOTUN pa3BUBaroIero ooyueHus. Becr mabopaTopHblil Kypc MPOBOIUTCS
C UCIOJIb30BaHMEM UHTEPAKTUBHBIX TEXHOJIOTUMN, B TOM YHCJIE 3JICKTPOHHBIN (BUPTYaJIbHbIN)
NPaKTUKYM; TEXHOJIOTUH, OCHOBAaHHBIX Ha KOJUIEKTUBHBIX criocobax oOyueHus, (4 4acos
MHTEPAKTUBHBIX TEXHOJOTUI — 1a00paTopHBbIi MpakTukyM).CamMmocTosTenbHas padoTa CTyIeHTa
OpraHu30BaHa C MCIIOJIb30BaHUEM TPAJAULIMOHHBIX BHIOB paOOTHl M HHTEPAKTUBHBIX
texHojoruil. K tpaaunnonasiM Bugam padboTsl (20 9acoB) oTHOCATCS paboTa ¢ JICKITMOHHBIM
MaTepuaioM, paboTa ¢ yueOHbBIMU OCOOUSIMHU, IOJITOTOBKA K MOJIYUYEHHUIO JOIYCKa,
BBINOJIHEHUIO U 3aLIUTE JIAOOPAaTOPHBIX paboT. K MHTEpaKTUBHBIM TEXHOJIOTHSM (5 4acoB)
OTHOCHUTCS OTPabOTKa OTAEIBHBIX TEM I10 3JIEKTPOHHBIM MOCOOUSM, IOJTOTOBKA K TEKYILIEMY
KOHTPOJIIO B UHTEPAKTUBHOM PEXHUME, HHTEPAKTUBHbIEC KOHCYJIbTALIUU B PEKHUME PEATLHOTO
BpeMeHH. Bech Kypc pa30ouT Ha 3 pasnena, mpeCTaBISIONMX COO0H JIOTHYECKH 3aBEPIICHHBIH
00BEM yueOHol nHpopmari. GoHJIbI OLIEHOYHBIX CPEICTB OCBOCHHBIX KOMITETEHIUI
BKJTIOYAIOT KaK BOIPOCHI TEOPETUYECKOTO XapaKTepa Ui OLICHKU 3HAHWM, TaK U 3aJaHus
NPaKTUYECKOTO COIePKaHus (peleHrne KOHKPETHBIX 3a/1a4, padoTa ¢ JAHHBIMHU) JUISl OLICHKH
YMEHHI U HAaBBIKOB. TeopeTudecKue 3HaHUs MPOBEPSAIOTCS MYTEM MPUMEHEHHSI TAKHX
OpraHu3aIMOHHBIX (POPM, KaK MHIAMBUAYAIbHBIC M TPYIIIOBBIC OMPOCHI, BHIITOJHEHHE TECTOB Ha
OyMaxHbIX HOcUTENIX.OlleHKa MOTyYeHHBIX 3HAHHUHM, YMEHHI U HAaBBIKOB OCHOBaHA Ha
MOAYJIbHO-peUTUHT0BOM cuctembl PUTM-MUUT. .

6. Coep:kanue IMCHUILIHHBI (MOAYJIfA), CTPYKTYPHPOBAHHOE 110 TeMaM (pa3aesiaM)

PA3/IEJI 1
Paznen 1. Metononorus yrpasieHnss THHOBAIIMOHHON JACSTEIHbHOCTH

Tema 1. IIpaBoBo€ perynupoBaHie HHHOBALIMOHHOM €ATENbHOCTH

OcHOBHBIE 3aKOHO/IaTENIbHBIE AKThI, PETYIUPYIOLUINE HHHOBALIMOHHYIO AESITENbHOCTD.
Crparerus pa3BUTHS HAyKd U MHHOBaLlMi B poccuiickoii ¢eaepaunu Ha nepuon a0 2015 roga.
[TepeueHp KpUTHUECKUX TEXHOJOTUH poccuiickol ¢enepanuu. [IpuopureTHsie HanpaBIeHUS
pa3sBUTHS HAYKU, TEXHOJIOTMH U TEXHUKH POCCUICKON (eneparu.

OcHoBHbIE HampaBJIeHUs MOJIUTUKU pOocCUiicKo (efepaniuu B 001acTy pa3BUTHUS
MHHOBAIIMOHHOM cuctemsl Ha niepuon 10 2010 roga. @enepanbubiM 3akoHoM oT 21.07.2011 n
254-}3 «o BHECEHNH U3MEHEHHI B (heIepabHBIN 3aKOH «O HayKe U TOCYIapCTBEHHON HAyYHO-
TEeXHUYECKOH nonutrkey. CTpaTeruss MHHOBAllMOHHOTO Pa3BUTHsI pOCCUIICKOH (enepannu Ha
nepuon 10 2020 roga. Ilocranosnenue npasutenberBa pd ot 18.04.2016 n 317 «O peanuzanuu
HAIlMOHAJIbHOW TEXHOJIOTMYECKON MHUIIMATUBBD HanmoHanpHas TEXHOJIOTNYECKash HMHULIMATHBA.
Crpaterust pa3BUTHS MAJIOTO M CPEIHETO MPEeANPUHUMATEIBCTBA B pOCCHICKON (enepanny Ha
nepuon 10 2030. ITpoekt nmpodeccrnoHambHOro cranaapTa «MeHemkep 0 HHHOBALUSMY.
PykoBoacteo OCJIO, pykoBonctso PPACKATH.

Tema 2. MeTomo10rus 1 OCHOBHBIE TANbl HAIIMOHAIBLHOI'O CTATUCTHYECKOTO 00CIEeI0BAHUS
WHHOBAITUH

Pa3zpaboTka u BHeIpEeHNE CTATUCTUKH UHHOBAIM. MeTomonorus coopa u 00paboTKH JaHHBIX,
cucTeMa MoKaszaTelie 1 MHCTpyMeHTapuii oocienoBanust. [[pUHIAITBI CTATUCTUYECKUX
uccleIoBaHue B c(hepe MHHOBAIIMOHHOM J€ATeIbHOCTU. AanTalivs MeXIyHApOJIHOTO OIbITA B
POCCUICKOHN CTaTUCTHUKE.

WNudopmannonHast 6a3a MOHUTOPHHTa MHHOBAIIMOHHOW AESITEIFHOCTU. JTalbl Pa3BUTHUS
OTEYECTBEHHON MHHOBAIIMOHHOMN cTaTUCTUKH. COBPEMEHHBIN 3Tal pa3BUTHS CTATUCTUKHU
nHHOBalMii. OCHOBHBIE TIOKA3aTeNId MHHOBALMOHHOM AesTenbHOCTU. [IoHATHIHBIN annapar,
WCTIOJIb3YEMbIil HA HOBOM 3Tare CTaTUCTHYECKOTO HCCIIEI0BaHUS MHHOBALIMOHHOM
JIeaTeIbHOCTH. Buabl HHHOBAIIMOHHOM AESITEILHOCTH.



OcHoBHbIE ()OPMBI TOCYAAPCTBEHHOTO CTATUCTHYECKOTO HAOIIOIEHUSI 1 MOHUTOPUHTA
MHHOBALIMOHHOM JESITENBHOCTU. AHAIN3 NHHOBAIIMOHHON aKTUBHOCTH: TEXHOJIOTUYECKHUE,
OPraHU3alMOHHBIE U MAPKETUHIOBBIE MHHOBAIUH.

Tema 3. OCHOBHBIE IOHATHS YIIPABJICHUS HUHHOBALIMOHHOM I€SITEIbHOCTHIO
Komijiekc HHHOBaTUKH, HOBIIIECTBA 1 MHHOBAIHH.

MHHOBalIMOHHBIE IPOYKTHI U UX KJIACCU(DUKAITH.

Mogenb TMHAMHYECKOTO pa3BUTHS UHHOBALMH - Moaens TAMO.
JKu3HEeHHBIN UK HHHOBALIMI, THHOBAILIMOHHBIX MPOAYKTOB. YacTHBIE 3aKOHBI Pa3BUTHUSA U
WHTETpaIbHasE S—o0pa3Hasi JIOTUCTUYECKasi KpUBask pa3BUTHSL.

Kpusas ompiTa (00ydeHHs) U MOJICINb MIOBEICHUSI CITy9aliHOTO KOHKYPEHTA.
JKM3HEHHBIN TUKI POAYKTA U MPOLECC CO3AaHUs HOBOM TEXHUKHU
JKU3HEHHBIN ITUKIT TOBapa.

JKvi3HEeHHBII [IUKJI MHHOBAIMK U (DMHAHCOBBIN )KM3HEHHBIN ITHMKJI HOBIIECTBA.
JKusHeHHbIe TUKIIBI TeEXHOJIOTHI U Moneins TAMO.

JKvi3HEeHHBIE [IUKJIBI HHHOBAITMOHHBIX BEHYYPHBIX (PUPM.

JKu3HEHHBIN UK MHHOBALIMOHHOTO MTPOEKTA.

PA3JIEJI 4
Paznen 2. I[Iponecc ynpapneHNs: HHHOBALIMOHHOM 1€ATEIbHOCTHIO

Tema 4. OCHOBHbBIE TOHATHUS YIIPABJICHNUS HHHOBAIIMOHHBIM IIPOEKTOM.
YCTHBIH OIIPOC, TECT

Tema 4. OCHOBHbIE NTOHATHUS YIIPABJICHNUS NHHOBAIIMOHHBIM IIPOEKTOM.

Omnepanuu u NpoekT, GakTOpbl YCHUIICHUS POJIM IPOEKTHOTO YIIPABIEHUs, yIIpaBJIeHUE
IIPOEKTOM, YIpaBJI€HUE MHHOBALIMOHHBIM IIPOEKTOM, IIPOCTPAHCTBO MPOLECCA YIIPABICHUS
MHHOBALIMOHHBIM IIPOEKTOM, YIPAaBIIIEMbIE [TapaMETPhl IPOCKTA U TaPAMETPUUECKHE MOJEIH.

Tema 5. CtanmapTu3zanus yrpaBieHUs] HHHOBAIIMOHHOM J1€ATEIbHOCTBIO HA MPEANPUITHH.
[TpoexTHas nokymenTanus. CTaHaapT NPEANPUATHS O IPOeKTax. Y craB npoekTa. [Inan
ynpasieHus npoekToM. CTpyKTypa cTaHJapTa yrpaBieHHUs] HHHOBAIMOHHBIMU ITPOEKTaAMU
npennpusatust. CoaeprkaHue IiaHa ynpasiieHus npoektoM. [lonsatue busHec-mana npoekra.
bromxet npoekra. YuactHukH npoekTta. [IpoektHbie komanpl. CTaHOBIEHKE TpOodeccuu
«MEHEIKEp IIPOEKTay.

Tewma 6. buzHec-cucreMa HHHOBAIIMOHHOTO MTPOEKTA

[TonsiTe cuctemsl nHHOBaLMOHHOTO MpoekTa (CUII). CtpykTypa cucTeMbl HHHOBAIMOHHOTO
npoekta (CUII). [IpuHnunuansHas cxema Ou3Hec-cucTeMbl HHHOBalMOHHOTo nipoekTa (CUIT).
brnoxk pesynbrara. biok onepatopa (nmpoueccopa). biok pecypcos. biok pecypcos. buznec-
cpella ”HHOBAaLIMOHHOTO MpoekTa. CrucremMa yrpaBiieHUs HHHOBAIIMOHHBIM [TPOEKTOM:
IUIAHUPOBAHME B YIPABIEHUU MHHOBALMOHHBIMU IPOEKTaMH, KOHTPOJIb, OpraHU3allMOHHbIN
MEXaHHU3M, MOTHBAIMS, KOOPIUHAIMS.

Tema: Pazgen 3. KOMMCpI_[I/IaJ'II/ISaLII/IH " NpOJABUIKCHUEC NHHOBAIMOHHOT'O ITPOCKTA

Tema 7. Ouenka nHHoBamoHHON O6usHec-cpenbl (MbC) MHHOBALIMOHHOTO TPOEKTA.
YCTHBIN OIPOC, TECT, 3aJa4H, YIIPAKHEHUS

Tema 7. Ouenka nHHoBamoHHOM O6usHec-cpenbl (MbC) MHHOBAaLIMOHHOTO TPOEKTA.
NunoBannonHbIi KiiuMar. MHHoBannoHHbI notennuan. Munosamuonnas no3unusa. CTOII-
aHaIM3 U Kiactep-aHanus kiumara, SWOT-ananu3 npoOaeMHBIX CUTYalUid.

Tema 8. OO0ocHOBaHME LIEJIN U CTPATETUH MHHOBAIIMOHHOT'O Pa3BUTHUS OU3HEC-TIPOEKTA.
[{enu MHHOBAIIMOHHOTO pa3BUTHs OU3Hec-TipoeKkTa U nepeBo uenei. Kputepun SMART.



Metoauka mocTpoeHus aepena nesiei. TexHoaorus Bpioopa U peaan3ay CTpaTeruu
MHHOBAILMOHHOTO pa3BuTus. [Ipouecc BbIOOpa U peann3aluy cTpaTerui HHHOBAllMOHHOTO
pa3BuTHs OM3Heca Komrnanuu. Cxema CTpaTernuecKoro aHaian3a MHHOBAIMOHHOW Cpebl GHUPMBI
U ee IIPOeKTa, ¥ BBIOOpPa HHHOBALMOHHON CTpaTeruy. AHAJIN3 KOHKYPEHIIMH HHHOBALMOHHBIX
IIPOYKTOB Ha OcHOBe Moaener M. [loprepa. MarpruuHblil aHAJIN3 KOHKYPEHTHBIX IO3ULIUN.

Tema 9. Opranuzauus ynpaBjaeHUss THHOBALIMOHHOM 1€ TEIbHOCTHIO.

CereBast MO/I€JTb HHHOBALIMOHHOTO MpoekTa. ['paduk ['aHTTa KaK TpaJUIIMOHHBII HHCTPYMEHT
IIaHupoBaHus paboyero npouecca. Oneporpamma, GpyHKIHOTpaMMa, OpraHUrpamma 1 ux
BO3MO>KHOCTH MOJIETMPOBAHUS IIPOLIECCOB MHHOBALIMOHHOTO MTpoekTa. CeTeBas MOJEeNb MPOEKTa
¥ METOJI “KpHTHYecKoro myTu”. PacueT mapamerpoB ceTeBoro rpada. OnTumMusamnus mporeccoB
B CceTeBbIX MoJieNsiX. [[poekTHbIE KOMaH Ibl B OPraHU3allMOHHOM CTPYKTYpE MPEINpUsLTUS U
KYJIbTYpa: TUIIBI IPOEKTHBIX KOMaH/I. [IpoekTHbIE KOMaH bl B TUHEHHO-()YHKIIMOHAIBHBIX
CTPYKTYypax. MaTpuyHbie CTPYKTYpPbl KOOPJAMHALIMOHHOTO TUIIA U IIPOEKTHOE yIPABJICHHE.
MatpuyHbie CTPYKTYphI IITAOHOTO THIA U IPOEKTHOE YIpaBlieHUE. YIpaBiIeHHUE TPOEKTaMHU B
OpTraHMU3aAIMIX C IPOSKTHOW CTPYKTYPOH. AyTCOPCHHT 1 ayrcTadGUHT HTHHOBAITMOHHOTO
MIPOEKTA U UX BIIMSAHUE HA OPraHU3aAMOHHYIO CTPYKTYpPY npeanpustus. OpraHu3anuoHHas 1
KOMaH/JIHas KyJbTypa.

DK3amMeH

KoHTpobpHBIE BOMPOCH! 17151 OIIEHKH KauyeCTBa OCBOCHHS JUCIUTUIAHBI

. B ueM paznuune Mexay onepanusMu U IpOeKToM?

. KakoBsI (hakTope! ycusIeHHs PO IPOSKTHOTO YIPABJICHUS?

. B uem cyTp ynpasnenus npoexkrom?

. B uem cocTouT ynpapieHre HHHOBAIIMOHHBIM IPOEKTOM?

. Kak moctpoeHo npoctpancTBo mporecca ynpasieHHsi HHHOBALMOHHBIM IPOEKTOM?
. KakoBsI ynipaBiisiembie mapamMeTpsl MPOEKTa U MTapaMeTPUIECKHE MOJIEIN ?

. B ueM cocTouT copepkaHue NpoeKTHON JOKyMEHTaIus?

. Uto Takoe «craHmapT GUPMBI O TIPOEKTAX» M YTO TAKOE «yCTaB MPOEKTa»?

. UTo Takoe «I1aH yrpaBiIeHUs IPOEKTOM»?

. Uto Takoe «Ou3Hec-TIIaH MpoeKTan?

. UTo Takoe «OI0KeT MpoeKTa»?

. UTo Takoe «y4aCTHHKH MPOEKTa»?

. UTo Takoe «[IpOeKTHbIE KOMaHbI»?

. B uem cocTout ctaHoBiIeHUE MPOPECCUH «KMEHEIKED MTPOEKTa»?

. KakoBa ctpykTypa cucrembl HHHOBallMOHHOTO npoekrta (CUII)?

. KakoBa npuHnmmnumansHas cxema OM3HeC-CUCTEMbl MHHOBAITMOHHOTO TIPOeKTa?
. Uro Takoe 650k pe3ynbTara aencteust CUII?

. Uto Takoe 610k ornepatopa (mporeccopa) Gyukiuonuposanust CUIT?

. Uro Takoe 650k pecypcoB CUII?

. Uro takoe 6510k ynpasienust CUIT?

. Uro Takoe 650k Ouznec-cpena CUII?

. KakoBo conepkanue cucrema rmiiaHMpOBaHUs U KOHTPOJIS?

. KakoBo conepaHnue opranu3aliioOHHOTO MeXaHu3Ma?

. KakoBo coneprkanue moTpeOHOCTEH YIaCTHUKOB MTPOEKTA M CUCTEMBI MOTHBAITHH?
. PyxoBoncreo OCIJIO.

. PykoBoactBo ®PACKATH.

. MeTonosiorust MOHUTOPUHTa MHHOBAITMOHHOM J1€ATEIbHOCTH.

. [Toka3zarenu OIleHKH WHHOBAITMOHHOW aKTUBHOCTH.

. @OpPMBI OTUETHOCTH 110 MOHUTOPUHTY HHHOBALIMOHHOM J€ATEIbHOCTH.

. OCHOBHBIE 3aKOHOJIATEIBHBIEC aKThI, PETYIIHPYIOIIIEe HHHOBAIMOHHYIO JESITEITHbHOCTD.
. JlJoructnueckast S-obpa3Hasi KpuBasi pa3BUTHsA. By, 3Hauamme 3JeMeHTHI.

. [lepeuncnure Tpu 3aK0Ha pa3BUTHUS IpoLECCa.

. UTO TaKoe «TeXHOJIOTUYECKUE Pa3PBIBbI»?

OO0 IN NI~ ONONIA WN R~

[\ T NG T NG T NG T NG TN NG T NG T N0 T N Sy Gy gy G g S G G G SR G GH G SR Gy WY
O NPHAWNNROOVWOINWM P WN—O



29. Coyeranue 1 pa3auyuus CTAOMIBHBIX 1 MHHOBAIIMOHHBIX MIPOIIECCOB.

30. Yto Takoe «3KCIMOHEHIIMAILHOE Pa3BUTHEN?

31. Uto Takoe «pa3BUTHE C OTPAHUUYEHUEM», «C HACBIILIEHUEM»?

32. Yto Takoe «pa3BUTHUE CO CHAAOM»?

33. Uto Takoe «TeXHOJIOTUYECKUI pa3pbIB»?

34. YTo Takoe «T€XHOJIOTHYECKOE OKHO»?

35. Uto Takoe «TEXHOJIOTHYECKas 3aAEPKKa»?

36. B yem CyTh «KpUBOW O0YUYEHUS» WIIH «KPUBOMW OTIBITA»?

37. Uto Takoe «HaKJIOH KPUBOM»?

38. Uro Takoe «BXOAHOU Oapbep»?

39. KakoBo Haznauenue matpuiibl SWOT—ananuza?

40. O kakux Karajorax (CIHCKax, IepeyHsX) HuJIeT peub?

41. Yto naet aHayIu3 JIOKAIbHOU MaTpHUIbl «S-O»?

42. YTto naeT aHanu3 JIOKAIbHON MaTpulbl «S-T»?

43. Yo maeT aHanmu3 JOKaIbHOU MaTpuibl «W-O»?

44. Yo naet aHanu3 JIOKaIbHON MaTpuiibl « W-T»?

45. Yo Takoe «BO3MOXKHbIE KIH0UYEBbIE (PAKTOPhI ycriexa»?

46. Uto Takoe «BO3MOXKHbBIE KPU3UCHBIE CUTYyaLluN»?

47. Kak ucronb3oBaTh MaTpuily s GOPMUPOBAHUS CTpATEruil pa3BUTUS (pUpMBbI?

48. KakoBbl ITh ABMKYIIUX KOHKYPEHTHBIX cui 1o M. Iloprepy?

49. KakoB xapakTep BHyTPHOTPACI€BOIl KOHKYPEHIIUH: KTO KOHKYPEHTHI?

50. B yeM cocTOUT KOHKYPEHTHas! CHjla OCTaBIIMKOB.

51. KonkypeHTHas cuia noTpeOuTenen.

52. KoHkypeHTHas cujia IpOU3BOJAUTENEH TOBAPOB-3aMEHUTENIEH.

53. KoHkypeHTHasl cuja ciydyallHbIX KOHKYPEHTOB.

54. Yto 3T0 3a «AENOBbIE» U «KOHKYPEHTHBIE» CTPAaTEruu?

55. KakoBsl 1Tk 001X KOHKYPEHTHBIX cTpateruu no M. [loprepy?

56. Marpuna M.IToprepa 0 KOHKYpEHTHBIX CTpaTETUsAX.

57. B 4eMm CyTh CTpaTeruu «JIUAEPCTBA MO U3ACPIKKaAM»?

58. Yro Takoe «cTparerus MMUpoKoi auddepeHuannn»?

59. B ueM COCTOUT «CTpaTerusi ONTUMAJIbHBIX U3AEPKEK»?

60. CokycrupoBaHHas CTpaTerus HU3KUX U3JIEPHKEK.

61. ChoxycupoBanHas cTparerust IMppepeHnpoBaHusl.

62. Kaxk BbI ymaere, KakoBa poJjib LIETIOYKH CO3/IaHUS CTOMMOCTH B MApKETUHI'€ NHHOBALU1?
63. Kakre ocHOBHBIE BU/IbI JESATEILHOCTH NPEAYCMATPUBAIOTCS B LIETIOUKE CO3aHUS
CTOUMOCTH?

64. Kakue o0ecrieynBaroIIe BUABI JESTETHHOCTH OrOBAPUBAIOTCS 1IETIOYKON IIEHHOCTH?
65. B ueM CyTb Tak Ha3bIBAEMOTO «pEBEpCa LETIOYKU LIEHHOCTU»?

66. Kakre HOBBIE 3HaHUST HEOOXOIMMBI B CBSI3H C BBEJICHUEM KaTETOPHH «IIETIOYKa IIEHHOCTH?
67. O Kakux TpexX UCTOYHHMKAX MMO3ULMOHUpOBaHus roBopuT M. IToprep?

68. UTo 3T0 3a meCTh NPUHIMIIOB CTpAaTern4ecKkoro nozunnonnposanus M. [loprepa?
69. Ha xakux 4eTbipex ¢akTopax noctpoeH «PoM6 KOHKYpEHTHOTO NpeuMyIiecTBa» Maiikia
ITopTepa?

70. Yto yuuThIBaeT (haKTOp «yCIOBHS Ui (PaKTOPOB MIPOU3BOACTBAN?

71. Uto yuuTsiBaeT GaKkTOp «COCTOSIHHE CIIpoca»?

72. Yrto yuuThIBAET (HAaKTOP «POJCTBEHHBIE U MOAJEPKHUBAIOIINE OTPACIN — COCTOSIHUE
KJIACTEPOB»?

73. Yto yuuThIBaeT (haKTOp «yCTOMUMBAs CTpATErusi, CTPYKTYpa U CONIEPHUYECTBO — MECTHAs
(BHYTpEHHSISI) KOHKYPEHLIUS»?

74. Kakue ¢hopMbl IPUHUMAIOT KJIacTepbl?

75. Knacrepsl BAMSIOT HA KOHKYPEHTHYIO O0pbOY TpeMsi criocobamu, KKUMU?

76. Uto 3TO 3a meCTh ABMXKYIIMX KOHKYPEHTHBIX cril O. ['poyBa?

77. Kak padotaet mexanu3Mm «llomst cum»?






