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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

LenssMu OCBOCHUS AUCHUIUIMHBI (MOAYJIs) «YTIpaBI€HNE MHHOBAIIMOHHBIMH MTPOSKTaMM»
SBIISIIOTCS:
* U3y4YeHHE ClIeUaIbHbIX METOIOB YIIPaBJICHHs Ha BCEX dTanax KU3HEHHOrO 1IUKIIa
WHHOBAIIMOHHOTO MIPOEKTA.
* YCBOEGHHE crielu(UKH MTpeIMeTa, KaK MEXIMCIUTUTMHAPHON UCCIIeI0BATENLCKON 1 yueOHOM
JUCLUTUIMHBL, €€ METO0JIOTMYECKUX U METOJTUYECKUX OCHOB.
* 3HAKOMCTBO C IIPOTPAaMMHBIMH CPEJICTBAMU BEACHUS MHHOBAIIMOHHBIX IPOCKTOB.
* pa3BUTHE MPO(HECCHOHATLHBIX KaYeCTB PYKOBOAUTEINSI MHHOBAIIMOHHBIMU ITPOEKTaMU
* YCBOGHHE TEOPETUYECKHUX 3HAHUN O COBPEMEHHOM COCTOSIHMM U 3Talax pa3BUTHUS YIPaBJICHUS
MIPOEKTAMHU.
* popMupoBaHUE NPEACTABICHUI O MEXaHU3MaX U METOJaxX yIpaBJiIeHUs IPOCKTaMH;
* BEIPa0OTKa MPEICTABICHNN 00 HHCTPYMEHTApUH YIPABJICHUS IIPOCKTAMU;
* popmupoBaHue 00IIET0 MOHUMAHKS COBPEMEHHOT'O COCTOSIHUS YIIPABIICHUS TPOCKTAMH;
* popmupoBanue crrocoOHOCTEH K cOOpy, 0000IIeHII0, 00paOOTKU M HHTEPIIPETAIIHH
uH(popMalu, He0OX0AUMOM 17151 POPMUPOBAHUS CYKACHHUM 110 UCTIONIb30BAHUIO
MH(OPMAILIMOHHBIX MaTEPHUAJIOB MPH YIIPABICHUU TPOEKTAMU;
* 03HAKOMJICHHE C OCOOCHHOCTSIMU B3aUMOJICHCTBHUS M TIOCTPOCHUS OTHOIICHU MEXKITY
cyObeKkTaMu 1 00BEKTaMH B PAMKax YIPABJICHUS POCKTAMU;
* pa3BUTHE CIIOCOOHOCTH CIIEAOBAHUS TUYECKUM U MTPABOBBIM HOPMaM, PETYIUPYIOIIUM
OTHOIIEHHS B PaMKax YIPaBJICHUS POCKTAMU;
* popMupoBaHUE HABBIKOB K 0OOCHOBAHUIO M MPUHATHIO TEXHUYECKOTO PEIICHUSI IPU
pa3paboTke UT npoekTa, BEIOOPY TEXHUYECKUX CPE/ICTB U TEXHOJIOTHIA, B TOM YHCIIE C YIETOM
BO3MOYKHBIX MTOCTICICTBUI WX IPAMEHEHYIS;
* 03HaKOMJIeHHE ¢ npumepamu peanuzauuu UT nmpoekTos, coBpemenHoro cocrostuus UT
OTpacIIH.
MIPOM3BOJICTBEHHO-TEXHOJIIOTUYECKAS AEITEITHHOCTD:
? pa3paboTKa U OpraHu3alys IPOU3BOJICTBA NHHOBAIMOHHOTO MIPOAYKTa;
? pacupeeneHre U KOHTPOJIb UCIIOIb30BaHUs IPOM3BOACTBEHHO-TEXHOJIOTHYECKUX PECYPCOB.
OpraHU3alMOHHO-YIIPaBIEHYECKas 1A TEIbHOCTb!
? opraHM3anus NPOU3BOJCTBA U MPOBMKEHUE NMPOJYKTA IPOEKTA, €r0 COMPOBOXKIECHUE U
CEpBHC;
? pa3paboTKa MaTepHajIoB K EPEroBOpaM ¢ NapTHEpaMH 110 MHHOBALIMOHHOM IeSTETbHOCTH,
pabota ¢ mapTHEpaMH ¥ MOTPEOUTENSIMHU.

2. MecTo y4eOHOH qucuuInHbl B ctpyktrype OII BO

VYyeOnas aucuumianHa "YupapieHue HHHOBAIMOHHBIMU MTPOEKTaMU" OTHOCUTCS K OJIOKY
1 "Aucuurnianabl (MOAYIH)" ¥ BXOAMT B €ro 0a30BYIO YacTh.

3. Ilnanupyemble pe3yJibTaThbl 00y4YeHHs N0 TUCHHUIINHE (MOAYJII0), COOTHECEHHBIE €
IVIAHNUPYEMBIMH Pe3y/JIbTATAMH 0CBOCHHUSI 00pa30BaTeJbHOH NPOrpaMMbl

[Iporuiecc n3yueHus: AUCIUILTAHBI HATIPaBIIeH HA (OPMUPOBAHUE CIICTYIOIIUX
KOMIIETEHIINN:

[1K-3 CIIOCOOHOCTBIO HCTIONIb30BaTh HH(OPMAIIMOHHO-KOMMYHHUKAIIMOHHbIE
TEXHOJIOTUH, YIPaBIATh MHPOPMAIUEN ¢ NCIOIb30BaHUEM MPUKIIATHBIX
IIpOrpamMM JIeNI0BOM chephl AEATENbHOCTH, UCIIOIB30BaTh CETEBbIE
KOMIIbIOTEPHBIE TEXHOJIOTUU U 0a3bl JaHHBIX B CBOEH IPEIMETHON 001acTH,
MaKeThl MPUKJIAIHBIX IPOrpaMM Ul aHAIIU3a, pa3padOTKU U YIPaBICHUS
IIPOEKTOM

I1K-6 CIOCOOHOCTBIO OPraHU30BaTh PabOTY UCIIOIHUTENEH, HAXOAUTh ¥ IPUHUMATD




yIpaBieHYECKHE PEIICHHs B 00JIaCTH OpraHu3alny padoT Mo MPOEKTY U
HOPMHUPOBAHUIO TPYyJa

4. O0mas Tpy10eMKOCTb AU CHUIJIMHBI COCTABJISAET
7 3a4eTHBIX eAUHMI] (252 ak. 4.).
5. Ob6pa3oBaTesibHbIE TEXHOJIOTHH

[IpenonaBanue qucuuiuivHbl «MHGOpMaIIMOHHBIE TEXHOIOTUNY» OCYIIECTBIISIETCS B
dopme nexnuii , 1a60paTOPHBIX PadOT M MPaKTHYECKUX 3aHATHA. JIeKnu npoBoasTcs B popme
MYJIbTUMEAUMHBIX JIEKLMI U MHTEPaKTUBHBIX 3aHATHH.JIabopaTopHble pabOThl OPraHU30BaHbI C
UCIIOJIb30BAaHUEM TE€XHOJIOTHI pa3BUBAIOIIET0 O0YyUYEHHUs C UCII0JIb30BAaHUEM KOMITBIOTEPHBIX
nporpamMm U uH(popmarmonHoi cetu Murepuer.lIpakTnueckue 3aHsATHS TPEAyCMAaTPHBAIOT
BBINOJIHEHHE PadOT C MCIIOJIb30BaHUEM KOMITBIOTEPHOT'O KJIacca, U3yYEHHsI HHTEPAaKTUBHBIX
3JIEKTPOHHBIX 00pa30BaTENIbHBIX KyPCOB U BBIIIOJHEHUSI CAMOCTOSTENbHBIX 33 JaHHMH.
CamocrositenbHas paboTa CTyJeHTa OpraHN30BaHa ¢ UCIOIb30BAaHUEM JICKIIMOHHBIX
MaTEepUasoB, IUTEPATYPbl U UHTEPAKTUBHBIX TEXHOJIIOTHH C IPUMEHEHUEM PEKOMEHI0BAHHOTO
IPOTPAMMHOTO 00ECTIeUeHHS. .

6. Coepskanme TMCUUILIHHBI (MOIYJIfA), CTPYKTYPHPOBAHHOE 10 TeMaM (pa3aesiaM)

PA3JIEJT 1
Pa3zpnen 1. OCHOBHBIE MTONOKEHUS TUCUUILIUHBI « Y IIPaBICHUE IPOECKTaAMMU»
HcTopust GopMUPOBAHUS U PA3BUTHS TUCIUTUTHHEI « Y TIPABIICHUE TIPOCKTAMI

PA3JIEJI 1
Paznen 1. OcHOBHBIE MOJOXKEHUS TUCHUIUIMHBI «Y IPABJIEHNE IPOEKTAMMU»
ITpoeKTHO-OPUEHTUPOBAHHOE YIIPABJIEHNE U MPOKEKT-MEHEKMEHT.

PA3JAEJT 1
Pa3nen 1. OcHOBHBIE NOJIOKEHMSI TUCHUIUINHBI «Y TIPAaBIE€HUE POEKTaMM»
ITonsTHE TIPOEKT» U «yIIpaBIEHUE IPOEKTOM» TepMHHBI, onpeenaeHus. TpeyroapHUK MPOEKTa.

PA3JIEJI 1
Paznen 1. OcHOBHBIE MOJOXKEHUS TUCHUIUIMHBI «Y IPABJIEHUE IPOEKTAMU»
YCTHBIH OIIPOC

PA3JIEJL 2

Paznen 2. CoBpemeHHOE NpeICTaBIeHNuE JUCIHUIUINHBI «Y IPABICHUE POEKTAMM
3. CTaHmapThl ynpaBIeHUs IPOCKTAMH.

PMI PMBOOK 2004

IPMA

HTK «CoBHeT»

PA3JIEJ 2

Pa3znen 2. CoBpeMeHHOE NpEeACTABIEHUE TUCLHUIUIMHBI « Y IPABJICHUE TIPOEKTAMMU»

1. IIpoekT kak OTKphITasg AMHaMHuueckas cuctema. Kinaccudukanus npoektoB. Oco6OeHHOCTH
WHHOBALIMOHHBIX IIPOEKTOB

PA3JIEJI 2

Pa3znen 2. CoBpeMeHHOE NpEeACTaBIEHUE NTUCHUIUIMHBI «Y IPABJICHUE POEKTAMMU»
2. ITpO€KT 1 ero oKpyKeHHE.

Okpy:xaromiasi cpesia MpoeKTa




PA3IEJ 2
Pasznen 2. CoBpeMeHHOE NIPEACTABICHUE JUCLHUIUINHBI «Y IIPABICHUE IPOCKTaMMU»
YCTHBIHA OIIPOC

PA3JIEJI 3
Paznen 3. Komanja npoekta, opranu3aioHHasi CTpYKTypa U >KU3HEHHBIHN [IUKIT IPOEKTa
1. Komanna npoekrta. Pacnipenenenue posei B KOMaH/Ie

PA3IEJI 3
Pa3znen 3. Komanaa npoekra, opraHu3alMoOHHasi CTPYKTYpa U )KU3HEHHBIN LIMKJ POEKTa
2. TumnoBble CXeMbl OPraHU3aIMOHHON CTPYKTYPHI YIIPaBICHUS IPOCKTOM

PA3JIEJI 3
Paznen 3. Komanna npoekra, opraHu3alluoHHasi CTPYKTYpa U AKU3HEHHBIM HUKJI IPOEKTa
3. X KuzHeHHbI LUK npoekTa. OCHOBHBIE CTaAMH U JTAllbl IPOEKTA.

PA3JIEJI 3
Pa3nen 3. Komana npoekra, opraHu3allioHHasi CTPYKTYpa U KU3HEHHBIM HUKJI IIPOEKTa
YCTHBIA OIIPOC

PA3EJ 4
Paznen 4. nunuanys MHHOBAIIMOHHOTO MTPOEKTA
2. Pa3pabotka konneniuu npoekta. Llenu u 3amaun npoekra. CocTaBieHUE MacopTa MPOeKTa.

PA3/IE] 4
Pasz[en 4 I/IHI/II_[I/IaI_[I/IH HHHOBAIIUOHHOT'O IIPOCKTA
1. OCHOBHBIC NCTOYHHUKHN I/IHBCCTI/II)OBaHI/Iﬂ MNHHOBAIIMOHHBIX HpOCKTOB

PA3/IEJI 4
Paznen 4. nunumanys MHHOBAIIMOHHOTO TTPOEKTA
YCTHBIH OIIPOC

PA3JIEJT 5

Paznen 5. OcobeHHOCTH MHHOBAIIMOHHOTO NMPOEKTa

1. TexHonOrUM yrpaBieHUs] MHHOBALIMOHHBIM IIPOEKTOM: BHEIPEHNUE, KOHCAJITUHT, TPEHHUHT,
TpaHcdep, MHKUHUPUHT UHTerparus. OyHKIUN yIpaBiIeHNs] HHHOBAIIMOHHBIMU ITPOEKTAaMH U
KPUTEPUHU OLICHKH.

PA3AEJT 5
Paznen 5. Oco6eHHOCTH MHHOBAIMOHHOTO TIPOEKTa
2. Pucku 1 cucTemsl yrpaBJIeHHs pUCKaMU IIPOEKTOB

PA3JIEJTI 5
Paznien 5. Oco6eHHOCTH MHHOBAIIMOHHOTO MPOEKTa
YCTHBIA OIIPOC

PA3JIEJI 6
Paznen 6. JIoruko-cTpykTypHas cxema yrnpaBJIeHUs MPOEKTOM
2. MaremaTtuueckre METO/Ibl aHAJIW3a MPoLiecca YIPaBIeHUs] MHHOBAIIMOHHBIMU IMPOEKTAMH.

PA3JIEJI 6
Pa3znen 6. Jloruko-cTpyKTypHasi cXxeMa ylnpaBieHUs! IPOEKTOM
3. Cucrtemsl yrpaBJIeHUSI KAYECTBOM MPOEKTa



PA3JIEJI 6
Paznen 6. Jloruko-cTpykTypHas cxema yrnpaBieHHs IPOSKTOM
1. Jloruko-cTpyKTypHBIN N01x0 B ynpasieHuu npoekramu.(JICIT)

PA3/IEJI 6
Paznen 6. Jloruko-cTpyKTypHasi cxema yrnpaBiaeHUs! IPOEKTOM
YCTHBIN OIPOC

PA3JIEJL 7
Paznen 7. Cucrema ynpaBiaeHHs IPOEKTaMU U IPOrpaMMaMHU
1. MHHOBaMOHHAs IporpaMMa Kak 0ObeKT yIpaBiICHUs

PA3JIEJL 7
Paznen 7. Cucrema ynpaBiieHus IPOEKTaAMU U IpOorpaMMaMu
2. Buasl cucreM ynpasinenus npoekramu. CALS-TexHonoruu.

PA3JIEJL 7
Paznen 7. Cuctema ynpaBieHus IPOEKTaMU U IPOrpaMMaMu
YCTHBIH OITPOC, TECT

DK3aMeH



