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1. O6mue cBeaeHNs O JUCHUIUIUHE (MOJIYIIE).

lenpt0o oOcBoeHUA Y4YeOHOW IUCUUIUIMHBI SBIseTCS (opMupoBaHUEe Y
OOy4Yarommxcs TEOPETUYECKUX M MPAKTUYECKUX 3HAHUM B 00JIacTH B 00sacTu
Co3/laHusl U (PYHKIIMOHUPOBAHUSA HWH(GOPMALMOHHBIX CHCTEM, COBPEMEHHBIX
TEXHOJIOTHiA, 00€CIIEUNBAIOIINX CIIELIUAIMCTOB HHCTPYMEHTAJILHBIMU CPEICTBAMU
JUIS PELICHUS YNPAaBICHYECKUX 3a7ad, PACKpbITHE METOIWYECKUX IMOIXOJO0B K
CO3aHUI0 U (YHKIIMOHUPOBAHUIO CUCTEM U TEXHOJOTHUH.

3agadamMu U3y4YeHUs TUCLUIUINHBI SIBISIOTCS:

- HU3y4YEHUE COBPEMEHHBIX METOJIOB YyIpaBlieHHs KadectBoM B UT,
UCIIOJIb3YEMbIX B TPAKTUYECKOM JESATEIHHOCTH OTEYECTBEHHBIX M 3apyOE’KHBIX
OpraHu3aIui;

- U3Yy4YeHHME  TEXHOJOTMMl  mpoueccoB  NpUHATUSA  A(P(HEKTUBHBIX
YIPABJICHUECKUX pElIeHU B o0nacTu kauectBa B UT;

- NpuoOpeTeHre MPaKTUYECKUX HABBIKOB U YMEHUH CaMOCTOSITEIbHO
pa3pabaTbiBaTh U MPUHUMATH YIPaBICEHYECKHE pellieHus B o0nactu kauectas UT,
a TaKXKe aJanTUPOBATh METOMbI MIPUHATHUS YNPABICHYECKUX PEIICHUN B 00JacTu
kauectBa UT-pecypcoB, ucxonas u3 0COOCHHOCTEH KOHKPETHOTO OOBEeKTa
YIIPaBJICHUS.

2. [Inanupyemsble pe3ysbTaTbl O0y4YEeHHs 110 AUCLHUIUIMHE (MOAYJIIO).

[lepeuenr GopMHUpyeMBIX pe3ylbTaTOB OCBOCHHSI  0Opa30BaTEIbHOM
porpaMmbl (KOMITETCHIIUI) B PE3yJIbTaTe 00YUYEHUS 10 TUCIHUILIAHE (MOJTYIIIO):

IIK-17 - CnocobeH npuHUMAaTh y4acTUe B YIPABIECHUHN POEKTAMHU, CO3/ITaHUN
MH(OPMAIMOHHBIX CUCTEM Ha CTAJIUAX YKU3HEHHOT'O 1IUKIIA;

IIK-18 - ChoocobeH  ucnonb30BaTh  LU(MPOBbIE  TEXHOJOTUU B
npo(hecCuOHATBHOM e TEIbHOCTH.

OO0y4eHue 1o JUCUUILIMHE (MOAYJII0) MPEANOaraeT, YTo MO0 €ro pe3yJibTaram
oOyuatoruiicst 0yier:

3HaTh:

- OHSITUS U METO/Ibl yIIpaBjieHUs KauecTBOM B UT;

- MHCTPYMEHThI U CpeJCTBa OOOCHOBAHHMS W TOJJISPKKU YIPABICHUS
kagectBoM B UT.

Ymersb:
- NPHUMEHSATh KOJWYECTBEHHBIE W KAYECTBEHHBIE METOJbl aHaiu3a NpH
NPUHATUY YIIPABIEHYECKUX pellleHni B o0siactu kauectBa U T-pecypcos;



- HAXOIUTh OPTAHU3AIMOHHO-YITPABICHUYCCKUE PEIICHUS B 00JIaCTH KauecTBa
NT-pecypcos;

- OLICHMBATh YCJOBUSA W MOCJIEACTBUS NPUHUMAEMBIX OPraHU3alMOHHO-
yIpaBJIeHUECKUX perieHuit B oonactu kayectBa MU T-pecypcos

Baaners:

- HaBbIKAMU KOJIMYECTBEHHOTO aHAJIN3a U MOJECIUPOBAHUS YIIPABICHUECKUX
penieHui B 001acTu

kauectBa UT-pecypcos

;

- HaBbIKAMHM MPHUHATUSA CTPATETUYECKUX, TAKTUYECKUX W ONEPATUBHBIX
pelIeHU TTpU yrpaBiieHus kadectBoM M Tpecypcos.

3. O0beM AUCIUTUIMHBI (MOJTYJIS).
3.1. O6mas Tpy10€MKOCTh AUCIUILIUHBI (MOIYJIs).

OO6masi TpyIOEMKOCTh AUCUUIUIMHBI (MoayJsi) coctaBisier 4 3.e. (144
akaJeMHUYEeCKHUX Jaca(oB).

3.2. O6bem aucuMIUIUHBL (Monaynsi) B (opMe KOHTAaKTHOW pabOThI
oOyJarmuxcst ¢ MeJarorm4eckuMu  paboTHUKaMu W (WJIM)  JIMIIAMHU,
IPUBJIEKAEMBIMH K peajin3aluu o0pa3oBaTesIbHOM MporpaMmbl Ha UHBIX YCIOBHUSIX,
IPYU MPOBEJECHUHN YUE€OHBIX 3aHITHI:

KomnaectBo wacon

Tun y4eOHBIX 3aHATHI
Bcero | Cemectp Ne7

KonrakTHas paboTa rmpy npoBeieHUN Y4eOHBIX 3aHSATHH (BCET0): 64 64
B TtoMm uncie:

3aHATHS JIEKIIHOHHOTO THIIA 32 32
3aHATHS CEMUHAPCKOTO THIIA 32 32

3.3. O0beM AUCHUIUIMHBI (MOIyJNsg) B (opmMe caMOCTOSITENbHOW paboThI
oOydJarommxcs, a Takke B (opMe KOHTAKTHOH pabOThl OO0ydaromMXcs ¢
MeJarornaecKuMu paboTHUKAMHU U (WIJTH) JTUIIAMU, TIPUBJICKAEMBIMH K PeaTU3aIiu
oOpa3oBaTenpbHON TPOrpaMMbl HA HWHBIX YCIOBHUSAX, TIPU MPOBEIACHUH
MPOMEKYTOUHOM aTTecTanuu coctarisier 80 akageMuueckux yaca (OB).

3.4. Ilpu oOy4yeHnu No UHAUBUAYATILHOMY YYEOHOMY IJIaHY, B TOM YHCIIE IIPU
YCKOPEHHOM O0y4Ye€HHH, 00bEeM IUCIUIUIMHBI (MOIYs1) MOXKET OBITh peaan30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITEIbHON paboThl 00yJaronuxcs, a Takke B hopme
KOHTaKTHOW PabOThl OO0YydYaIOIMUXCS C MEAArOorH4ecKuMU pabOTHUKAMH U (WJTH)




JIMaMu, IPUBJICKACMbIMU K pCaIM3aluu O6p330BaTCJ'H)HOI71 IMporpamMmbl Ha MHBIX
YCJIOBUAX, IIPU IMTPOBECACHUN HpOMe)KYTO‘IHOﬁ arTeCcTanuu.

4. ConeprkaHue JUCIUTUIAHBI (MOIYJIIA).

4.1. 3aHATHA TEKOIUOHHOTO THUIIA.

y TemaTrka JIEKITMOHHBIX 3aHATHM / KPATKOE COJEPIKaHHE
/1

1 |[ToHATHITHO-TEPMUHOJIOTMYECKUI anmapaT
PaccmatpuBaemble BOIIPOCHL:

- [lonstue UT-pecypca u UT-ycnyru;

- Ompenenenue UT-pecypca kak yactHoro cinyuas UT-yciyru;
- [Tonstue xauectsa UT-pecypca;

- [lonsTueynpasnenus kauectsoM UT-pecypca.

2 |KauectBo UT-pecypca (TeXHHIECKOE KQ4eCTBO)

PaccmaTpuBaemble BOTIPOCH:

- Texaunueckoe kauectBo U T-pecypca;

- KauectBo o6opynoBanus u npucmnocodnenuii UT-pecypca;

- Bpems ucnonnenus u HagexHocTs UT-pecypca (B TeueHHE rapaHTUIHOTO CpOKa PEMOHT WM yCIyra He
NOTPeOYIOTCSl BHOBB);

- 6ezonacHocTh U T-pecypca (pecypc He HaBpEAUT KIUEHTY, ero obopynoBanuio,l10, 6a3aM qaHHBIX U Ap.;
- nosiHOTa Mcnonb3oBanus U T-pecypca (mpenocraBieHne ycayry B OJHOM o0beMe (Kak B KOHTPAKTe).

3 |[KagercBo UT-pecypca (pyHKIIMOHATHHOE KA4eCTBO)

PaccmatpuBaeMbIe BOITPOCHL:

- @yHKIKOHANbHOE KauecTBO MU T-pecypcea;

- CBOEBpEMEHHOCTH IpeiocTaBieHus yeryr U T-pecypca (mpremiiemMoe BpeMsl OKUIaHHS YCITYTH);

- HoctymHocTs U T-pecypca (momyuenue yciayru 0e3 TOMOIHUTEIbHBIX 3aTPaT);

- Bosmoxxnocts Beibopa U T-pecypca (TapudHbIX MIaHOB, YCIOBUH IIaTeka, JONOIHUTEIEHOTO CEPBUCA U
np.);

- [Tonyuenwue noiHo# nHpopMmarmu 060 Beexycayrax UT-pecypca;

- Komdopt UT-pecypca (ymo0CTBO 3aKasa, OMIATHLIOIYUYCHHUS, POUICHHUS YCIYT | JP.).

4 |KgectBo UT-pecypca (kauecTBO 0OpaTHOI CBSI3M)

PaccmaTpuBaemble BOTIPOCHI:

- KauecTBo obparnoii cBszu UT-pecypcea;

- KauecTBO KOMMyHHMKaIMii, B3aNMOAEHCTBHUS ¥ TIOHMMaHNUs KJIIMeHTa Ipu ucnonb3oBanun UT-pecypca;
- [Ipontycknas cnocobHoCTh «ropsiueit mmaum» UT-pecypca;

- Pemienune npo6iiem kiueHTa ¢ mepBoro pasa (first contact resolution, FCR) npu ucnions3oannu UT-
pecypea;

- MuHUMasIbHOE BpeMsl PeakiMy Ha 5kajio0y, BOIPOC WM NPEUIOKESHUEKIINEeHTa ITpY Hcnosib3oBanuu UT-
pecypea;

- locTyITHOCTh PyKOBOJCTBAa KOMIIAHUH MPOBaiiiepa pH BO3HUKHOBEHUN KOH(IUKTOB MU
ucnosb3oanuu UT-pecypca;

- O0GecrieueHue mpas KIIMEHTa (BO3MEIIEHHE MOPATBHOTO U (PH3UYECKOTO yIepOa) IpH HCIIOIb30BaHUN
UT-pecypca.

5 |VYnpasnenue kauectBoM UT-pecypca

PaccmatprBaeMbie BOMTPOCHL:

- Paspabotka monmuTHkH U 11esei B obmactu kauectBa UT-pecypca;
- IInanupoBanue kauectBa UT-pecypca;




TemaTrKa JICKIIMOHHBIX 3aHATHH / KpaTKOE COJIepIKaHue

/T
- Ynpasnenue kauectsom UT-pecypca;
- O6ecrieuenue kauectsa U T-pecypca;
- Ynyumenue kauectBa U T-pecypca;
- 6 OCHOBHBIX TpyHII (PaKTOPOB OLIEHKH/BbIOOpa nocTaBimka M T-pecypcea.
6 |Cucrtema menemkmenTa kauectsa (TOCT P MCO 9000-2001)

PaccmatpuBaeMble BOTIPOCHL:

- 8 mpununos CMK:

. OpuenTanus Ha MOTPeOUTENS.

. JInunepcTBO pyKOBOAUTEIIS.

. BoBneuenne pabOTHHKOB.

. [IpouieccHbIif MOAXOI.

. CuCTEeMHBIH TTOIX0/1 KMEHEKMEHTY.

. IlocTrosiHHOE yyuIlIeHUE.

. IlpunsaTHe pemeHnii, o0CHOBaHHOEHA (aKTax.

00 1 N L A W N —

. B3aI/IMOBI>IFOI[HI)IC OTHOLICHHA C ITIOCTAaBIIUKAMU.

TpaguunoHHBINM OAX0A K ynpasieHuto kauectBoM UT-pecypca
PaccmatpuBaeMble BOIIpOCH:

- Ynpasnenue u BHeApeHue npoueccos UT-pecypca;

- HedopmanbHble mpakTUKY U pa3oBble peneHus U T-pecypcea;

- «ToueuHble» peleHus ¥ PEaKTUBHBIN MOAXO0J K perreHnto mpodiem UT-pecypea;
- Buytpennne nenrpannzoBanHble miokanbabie U T-ciyx0bI;

- JlokanbHble MaHbl MoApasaenennit mo pazsututo UT-pecypca.

[Toaxox ITSM k ynpasnenuto kauectBom U T-pecypca

PaccmarpuBaeMbie BOTIPOCHI:

- Ynpasnenue u BHeapeHue texnonorud UT-pecypca;

- ®opmanuzoBaHHbIE IpoLEecchl U MeTonoorus pemwenuit UT-pecypcea;

- Macmrabupyemble pemeHust HIPOaKTHBHEIN morxoa k mpodiaemam UT-pecypca;

- UT-ayTcopcuHr 1 KIMEHTOOpUEHTHPOBaHHOCTL U T-pecypcad

- UT-ctparerust opranuzaniy noodecreueHnIo pa3BUTrs OM3Heca 10 pa3BUTHIO U ITpoaBrbkeHuto N T-

pecypca.

ITonoxxurensHble CTOpOHBI BHEApeHUs [TSMnpenocrasinenus U T-pecypca
PaccmaTpuBaeMbIe BOIIPOCHL:

- BosmoxxHOCTB O11eHHUTH 3¢ (eKTUBHOCTD paboThl Beeit U T-cimyxObl;

- [loBeiienue kouTponupyemoctu U T-uHPpacTpyKTyphl, MPOIECCOB NpoBeaeHus n3MeHenuit B UT-
CHCTEMA;

- OnTuMm3anus 3arpy3Ku nepconaia npuodciyxusanun UT-pecypcea;

- Poct mpoussogurensnoctu UTC;

- [oBbllIeHNE KOHKYPEHTOCIIOCOOHOCTH OU3Heca 1000l opranu3alnuy Ipy ucnons3osanuu UT-pecypea.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

HpaKTI/ILIGCKI/IC 3aHATHUA

Tematuka MPAKTUYCCKUX 3aHATHH/ KpaTKO€ COACPIKAaHUC

Mertononorus noaAX040B M CTaHAAPTHI 10 ynpasieHutokadectBa U T-pecypca
B pesynbrare paboThl Ha IPAKTHYECKOM 3aHATHH 00yUYaIOIINecs IO3HAKOMATCS C OTIBITOM POCCHIICKIX
KOMITaHW# 110 BHeApeHuto Mmoaenu UT-cepuca (Ha mpumMepe KeicoB).

«JIyumme npakTuxm» («best practice») U METOA0JIOTHN PA3TUIHBIX TTOJIXO0/I0B K
ynpasienuto U T-pecypca




n/n

TemaTHka MPaKTHYECKUX 3aHATHI/KPaTKOE COIEep KaHNe

B pesynbraTte paboThl Ha MPAKTHUECKOM 3aHATHH 00ydaronecs: 0030pHO pacCMOTPAT METOAOJIOTHA
ynpasienns UT-yeayramu (ITIL, MOF, HPReferences model). [Toxxonst x pyxkoBoacty UT (IT
Governance). Metononoruu ynpasnenus npoekramu (IPMA, PMI, PRINCE?2) B wactn ynpasienus
npoektamuB o0xactu UT.

3 |[ITIL (IT Infrastructure Library)
B pesysbrare paboThl Ha IPAKTHYESCKOM 3aHATHH 00YYaIOIIAECs MOJTyYaT HaBbIK pabOThI ¢ OMOIHOTEKOI
omebita B obnactu ynpasnenus UT-ycnyramu: y3natot ocHoBHble puHIunel ITIL u ynpaBieHueckue
METOAbI B TUITIOBBIX MOJCIIAX.

4 |Cranmapt COBIT (Control Objectives for Information andrelated Technology)
B pe3yabTaTe pa6OTBI Ha NPAKTUYCCKOM 3aHATHUA 06y‘laIOH_II/IGC$I TMO3HAKOMSTCA ¢ BEPXHCYPOBHCBBIM
onucanueM 34-x UT-npoueccoB KOpIOpaTUBHOIO ynpasieHus kauectsoM UT.

5 |BctpauBanue nporeccoB ynpasneHus kadectBoM U T-pecypca B cymiecTByromme
CUCTEMBbI MEHEKMEHTa npeanpustus-norpedurens UT-pecypca
B pesysbrare pabOThI Ha IPAKTHUECKOM 3aHATHH 00ydaromuecs paccMoTpsaT coctaB UT-pecypca,
MTO3HAKOMSTCS C TIOHATHSIMH "HOpMaJIbHOU paboTocrocoOHocTH" U "ypoBHEM obcmyxuBaHus SLA
(Service Level Agreement).

6 |Cornmamenue o0 ypoBHe cepBuca (Service Level Agreement) npenocrapnenus UT-
pecypca: TUIoBasi CTPyKTypa
B pesynbrarte paboTHI Ha MPAKTUUECKOM 3aHSTHU 00YYaIONIHECs] pACCMOTPST THUIIOBYIO CTPYKTYPY
Cornamenus 00 ypoBHe cepBrca npenoctasinenus UT-pecypca.

7 |Cornamenue 06 ypoBHe cepuca (Service Level Agreement) npenocraBnenust UT-
pecypca: cocaBJI€HUE ONTMCAHUS U XapaKTEPUCTUK
B pesynprare paboThl Ha TPAKTHYECKOM 3aHSATHH 00yJaroImnecs MoTydaT HaBBIK COCTABICHHUS
coramieHns 00 ypoBHe cepBrca npenocrasieHus UT-pecypca (B KoMaHAaX 3aroOHAT pa3meiibl
COTJIAIICHN ).

8 |llepedeHp MPOEKTHON JOKYMEHTAIIMH B COOTBETCTBHH ¢ pekoMmeHmanusMu ITIL mo
BHeapeHuto ITSM u tpeboBanusmu 'OCT PUCO 9001:2000
B pe3ybTaTe pa60TI)I H alipaKTU4Y€CKOM 3aHATUN o6yqa}om1/1eca TMO3HAKOMSTCA € NIEPECYHEM JOKYMCHTAIIN,
BKJIFO4UaAg:
- OIMMCAaHMUE KOMILJICKCA IMPOTrPaMMHO-TEXHUYCCKUX CPEACTB CUCTEMBI aBTOMATU3AllU IIPpOIIecca
YIIpaBJICHHUS;
- OIMUCAaHNE HACTPOCK CUCTEMBI aBTOMATHU3alluU IIPOLECCa YIIPABICHUA,
- OITUCAHUE TOPSAAKA BHECCHUSA H3MCHCHHI B HaCTpOfIKH CHUCTEMBI aBTOMATHU3aIlN IIPOLIECCA YIIPABIICHUS
- OIIMCAaHUue HHTep(l)eﬁca CHUCTEMbI aBTOMATU3aluu Mpouecca yrpaBJICHUS,
- METOAMKA KOMITIJICKCHOI'O TCCTUPOBAHNSA CUCTCMbI aBTOMATU3AllNHU TPOLICCCAa YIIPABJICHU A,
- pOJICBbIC UHCTPYKIUHU JJTS1 YHACTHUKOB MPOLICCCAa YIIPABJICHUS.
4.3. CamocrosiTenbHas paboTa 00y4daroImuXCs.

No
Buna camocrositensHOM paboThI
/T

1 |PaGora c NEeKIHOHHBIM MaTePUaIOM.

2 |Pabora c nmureparypoit.

3 |Tekymias MOATOTOBKA K 3aHATHSIM.

4 [ToaroToBka Kk MPOMEXKYTOYHOM ATTECTAIIUH.

5 | [loaroroBka K TEKyIIeMy KOHTPOIIIO.




5. Ilepeuenp wu3NaHMM, KOTOpPbIE PEKOMEHAYETCS UCIIOIb30BaTh MPHU
OCBOEHUHU JTUCIUIUIUHBI (MOJTYJIST).
Ne
n/m

buGnuorpaduueckoe onucanue MecTto noctyna

1 | Muxeesa, E. H. YnpaBnenue kauecTBoM: URL:

Vue6uuk / Muxeesa E.H., Cepomran M.B., - https://znanium.com/catalog/product/336613
2-e u3]1., ucmp. u joi. - Mockga :JlanmkoB u (nata obpamenus: 25.05.2024).

K, 2017. - 532 ¢.ISBN 978-5-394-01078-1.
2 | YupaBieHue kauecTBoM : yueOHoe mocobue / | URL:

O.T. Illecronan, B. /. Jlopodees, H. 1O. https://znanium.com/catalog/product/992046
[lecronan, D. A. Auapeesa. - MockBsa : (nata obpamenus: 25.05.2024).
NH®PA-M, 2019. - 331 c. - (Bsicmee
oOpa3oBanue: bakanaspuar). - ISBN 978-5-
16-003321-1.

6. IlepeueHb COBpEeMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
UH(OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOpPbIE MOTYT HCIOJB30BATHCS MPH
OCBOCHHH JTUCIUTLTUHBI (MOIYJIs).

- HWudopmammonnsiii moprtan Hayunas snexTpoHHas OuOIMOTEKa
eLIBRARY.RU (www.elibrary.ru);

-  Enunas  komnekiuss — uupoOBBIX  00pa3oBaTeNbHBIX  PECYpPCOB
(http://window.edu.ru);

- NHTEepHET-YHUBEPCUTET MH(pOPMAITMOHHBIX TEXHOJIOTUI
http://www.intuit.ru/;

- Hayuno-rexnuueckas 6ubmuorexka PYT (MUUT) (http://library.miit.ru).

7. IlepeuyeHb  JUIEH3UOHHOTO H  CBOOOJHO  PACHPOCTPAHSIEMOTO
OpOrpaMMHOTO OOECIICUYECHHs, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTBA,
HEO0OXOIMMOTO /11 OCBOCHHUSI TUCIUTIIIUHBI (MOTYJIs).

- OneparmonHnas cucrema Windows;
- Microsoft Office;
- [IonckoBBIE€ CUCTEMBEI.

8. Omnucanwe MaTepHAIbHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOW IS
OCYIIIECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo JUCIUIUIMHE (MOIYJIIO).

Ayautopun I8 NPOBEAEHUS MPAKTHUECKUX 3aHATHUA M 3aHATUI
JIEKLIMOHHOTO THUIa 00OpPYJOBAaHHbBIE MEPCOHAIBHBIM KOMIBIOTEPOM M HAOOpOM
JEMOHCTPALIMOHHOTO 000pY10BaHMUSL.



9. ®opma TpOMEKYTOUHOMN aTTECTAIIUU:

3auer B 7 cemecTpe.

10. OnieHoYHbIC MaTEpHUAIbI.

OreHOYHBIE MaTepHUabl, TPUMEHSIEMBIE TTPU MTPOBEIACHUH TIPOMEKYTOUHOM
aTTeCTAIlK, pa3padaThIBAIOTCS B COOTBETCTBHM C JIOKAJIbHBIM HOPMAaTHBHBIM
aktom PYT (MUUT).
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