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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Bo3spacraromas KOHKypeHIUsI B COBPEMEHHBIX YCIOBUAX PHIHOYHOM 3KOHOMUKHU
3aCTaBJIAeT NPEANPUATUS YAEIATh Bce OOblliee BHUMaHUE BOIPOCAM YIIPABIIEHHUS Kaue€CTBOM
npeanpusaTus u ycuyr. TpeOoBaHMs BpEMEHU BIMAIOT Ha MOArOTOBKY OakajgaBpOB HOBOI'O
nokoJsieHusi. COBpeMEHHBI MEHEKEP HE MOXKET COCTOSIThCS 0€3 3HAaHUI COBPEMEHHBIX METOJI0B
yIpaBJIEHUS] KaYE€CTBOM IIPOAYKIMH, TOBAPOB, YCIYT U CUCTEM KauecTBa.

Ilenp Kypca COCTOUT B U3YUCHUMU:

* 00IKX MPEACTABIECHUN O MEHEIPKMEHTE KaueCTBa;

* 03HAKOMJICHUH CTYAECHTOB C JIYYLIIMMH IPAKTUYECKUMHU JOCTHKEHUSMHU B OTEUECTBEHHOM U
3apyOeKHOW MPAKTHUKE yIPaBICHHUS KaueCTBOM;

* IEMOHCTpAIMK1 HE0OXO0AMMOCTH HCII0JIb30BaHUsI MEHEDKMEHTA KauecTBa JUIsl J000H
KOMITaHUH, IPEIPUATUS U OPraHU3aLUKM HE3aBUCUMO OT MX pa3Mepa U GOpMbI COOCTBEHHOCTH.
3ajgauu Kypca COCTOSIT B U3y4E€HUH CUCTEMHOIO MOJIX0/a K KaY€CTBY, YTO O3HAYAET:

* YMETb IPECTABIATH JH00YI0O OpraHU3allMOHHYIO IeATEIbHOCTh B BUJIE IPOLIECCa;

* ONPEACIATH 3aTPaThl HA KA4eCTBO;

¢ 3HATb MCTOAbI KOHTPOJIA Ka4CCTBA,

* YMETb UCIOJIb30BaTh HAa IPAKTUKE COBPEMEHHbIE HHCTPYMEHTBI YIIPaBJIEHUS KAaUeCTBOM;

* 3HAaTh JOKYMEHTAJIbHYIO U 3aKOHOJATEIbHYIO 0a3y YIpaBJICHUS Ka4€CTBOM, a TAKKE OCHOBBI
CTaHJapTU3aluu U CepTI/I(l)I/IKaIII/II/I MMpOAYKI MU, YCIIYT U CUCTCM KauCCTBA.

2. MecTto y4eOHoi nucuuniiuabl B crpykrype OII BO

VYyeOunas aucuuinHa "YpaBieHue KauecTBoM" OTHOCUTCS K 0510Ky 1 "JIuCIUIInHbI
(MomynH)" ¥ BXOAUT B €ro 6a30BYIO YacTb.

3. Ilnanupyemble pe3yJIbTaThl 00y4eHHs N0 JUCHUILIHHE (MOAYJII0), COOTHECEHHbIE C
IVIAHMPYEMbIMHM pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON NPOrPaMMbI

[Ipouiecc n3yueHus: AUCUUILIMHBI HATIPaBlIeH Ha POPMHUPOBAHUE CIEAYIOUTUX
KOMIIETEHIINN:

I[TIKO-4 AHanu3 Ka4ecTBa ChIpbs U MaTepUasoB, MOMypabpUKaTOB M KOMILIEKTYIOIINX
n3aennii MHCIEKIMOHHBIN KOHTPOJIb TPOU3BOJICTBA
I[IKO-5 Crnoco0eH KOHTPOIUPOBaTh HATMYUE Opaka Mpy IPOU3BOJICTBE MPOAYKIIUU HA

OCHOBE KOHTPOJISI COOJTIOICHUSI TPEOOBAHUI HOPMATUBHO-TEXHUYECKOM
JIOKYMEHTAMH K KQUE€CTBY CBhIPbsi, KOMIIOHEHTOB U BBIITYCKAEMOMW NMPOAYKIIMU

[TKO-6 CrniocoOeH pa3pabaTbIiBaTh MEPOIPUATHS TTPETIOTBPAIIICHUIO BBITYCKA
MPOIYKIIMH, POU3BOICTBA PAOOT (YCyT), HE COOTBETCTBYIOIINX
YCTaHOBJIEHHBIM TPeOOBaHMUSAM Ha OCHOBE aHaIM3a MHPOPMAIINH, TOJTy4EHHOM
Ha pa3IMYHBIX dTarax MPOU3BOJICTBA MPOAYKIIUU, paboT (YCIyT) MO
MOKAa3aTeNsIM KauecTBa, XapaKTepU3yIOIINX pa3padaThiBACMy0 1
BBIMTYCKAEMYIO MTPOIYKIIHIO, paOOThI (YCITyTH)

[TIKO-7 CrniocobeH Ha OCHOBE U3Y4EHUS MEPEeI0OBOI0 HAIIMOHATIBHOTO U
MEXTYHApOAHOIO OIbITA 10 IPOEKTUPOBAHUIO U BHEJPEHUIO CUCTEM
yIIpaBJIEHUS] KAUECTBOM,

4. O0mas TPy10eMKOCTh M CHUIIMHBI COCTABJISET
4 3aueTHbIX eauHuIl (144 ak. 4.).
5. Ob6pa3oBaTesbHbIE TEXHOJIOTHH

[IpenonaBanye QUCHUIUIMHBL «YIPAaBICHUE KAYECTBOM) OCYLIECTBISIETCA B (hopMe
JIEKLIIUH U MPAKTUYECKUX 3aHATUHN. JIEKIUK TPOBOAATCA B TPAJULIMOHHON KJIIACCHO-YPOYHON




OpPTaHU3AIMOHHON (opMe, IO THITY YIIPABJICHUS MTO3HABATEIHHON JAESITETFHOCTHIO B BHJIE
WHTEPAKTUBHBIX BUJOB 3aHATHI — rpynnoBoil nuckyccun.lIpakTuueckue 3aHsITHS OpraHu30BaHbI
C MCIIOJIb30BAaHUEM TEXHOJIOTHI Pa3BUBAIOIIET0 00ydeHus. YacTh MpaKkTHUECKOTo Kypca
BBITIOJHSETCS B BUJI€ TPAAUIIUOHHBIX TPAKTHUYECKUX 3aHATUHN (0OBSICHUTEIHHO-UILTIOCTPATUBHOE
pemienue 3ana4). OcrajgbHas 4acTh MPAKTUYECKOTO Kypca MPOBOIUTHCS C UCIIOIb30BaHHEM
MHTEPAKTHBHBIX (IMAJIOTOBBIC) TEXHOJIOTHI, B TOM YHCIIE Pa300p M aHAIN3 KOHKPETHBIX
CUTYallui, SJIEKTPOHHBIN MPAKTUKYM (pellieHrne IPOOIEMHBIX TOCTABIEHHBIX 3a/a4 C ITOMOIIBIO
COBPEMEHHOM BBIUUCIUTEIHHON TEXHUKHU U UCCIIECOBAaHUE MOJIETIEH ); TEXHOJIOTHU, OCHOBAaHHBIX
Ha KOJUIEKTUBHBIX cIIoco0ax 0OyueHHsl, a TaK e UCIOJIb30BAHUEM KOMITBIOTEPHOM
TecTUpytoliei cucrtembl. CaMocTosTEIbHAS paboTa CTyJeHTa OPraHu30BaHHA C UCIIOJIb30BAaHHEM
TPaIUIIMOHHBIX BUAOB paboThl. K TpaauIMOHHBIM BUAAM PabOTHI OTHOCATCS OTPaOOTKA
JICKIIMOHHOTO MaTepuaia U oTpaboTKa OT/IEIbHBIX TeM M0 yueOHbIM ocoousM. OleHka
MOJIyYEHHBIX 3HAHUM, YMEHUI U HABBIKOB OCHOBAaHA HA MOAYJIbHO-PEUTUHIOBOM TEXHOJIOTHHU.
@DOH/IBI OLICHOYHBIX CPEACTB OCBOCHHBIX KOMIIETEHIIMH BKJIOYAIOT KAK BOIIPOCHI
TEOPETHYECKOr0 XapakTepa sl OUEHKH 3HaHUW, TaK U 3a/IaHHs IPAKTUYECKOTO COIepKaHUs
(pemeHye CUTYAIIMOHHBIX 3a]1a4, aHAJM3 KOHKPETHBIX CUTyalui, paboTa ¢ TaHHBIMH) JUIs
OLICHKM YMEHUI M HaBBIKOB. TeopeTnyeckne 3HaHus POBEPSIOTCS IIyTEM IIPUMEHEHHUS TAKUX
OpraHU3aIMOHHBIX (POPM, KaK MHIUBUyaTbHbIC U TPYIIIIOBBIE OMPOCHI, PEIICHHE TECTOB C
UCIIOJIb30BaHUEM OyMa)KHBIX HOCUTEIEH. .

6. Coepkanue TMCHUILIHHBI (MOIYJIfA), CTPYKTYPHPOBAHHOE IO TeMaM (pa3aesiaM)

PA3AEIT 1

OTanbl pa3BUTHS YIIPABIEHUS KaU€CTBOM

1. Beegenue B mpoOaembl kadecTBa. Llenu u 3amaun kypca. OCHOBHBIE MIOHATUS U ONIPEICIICHUS.
CBs3b ¢ IpYrUMH IUCLHUIUIMHAMH. 2. DBOJIOLUUOHHBIN IyTh Pa3BUTHSI MEHEPKMEHTA KaueCcTBa U
o011ero MeHeKMEHTA. DTallbl pa3BUTHS yIIpaBIeHUS KadecTBa. 3. TeXHUUECKUE yCIOBHSL.
Cranpaptsl U cTaHaapTu3anus. JlokyMeHTalbHasi OCHOBA TpeOOBaHMI K kauecTBY. JKu3HeHHO
BaXkHasi poJib MapkeTHHra. 4. [letns kauectBa. BHyTpennuii ooMeH nnpopmanuei.
OpraHu3anroHHas CTPYKTypa npeanpusTus. Poiabs pykoBoacTBa. YTpaBieHue 1 00ydeHue
nepcoHaia.

PA3IEJI 1
Otansl pa3BUTHSA YIIPABICHUS KAUECTBOM
Tect

PA3JIET 2
HpOCKTI/IpOBaHI/IC KadycCTBa

PA3JIEJI 3

3aTpathbl Ha KAYECTBO

6 Paznen 3. 3aTparsl Ha KAYECTBO

1. 3aTpartsl Ha KauecTBO. LleHa HU3KOrO KayecTBa. YIpaBieHUE 3aTpaTaMu Ha KauyecTBo. 2.
Mogenu: «CTOMMOCTHAs, «IPEAYNPEKACHUS, OEHKH, 0TKa30B ». Monenb Taryuu. 3. OT4éT 0
3aTparax. OnopHbIe TOUKH.

PA3JIEJI 4

KonTposns kauecTBa

1. KonTponb kauectBa. Buasl konTposs. Opranuzanus paboTsl B 0071aCTH KOHTPOJIS KauecTBa.
2. MeTonbl CTaTUCTUYECKOT0 KOHTpoJisl. [ToHsTHE BRIOOPKH, 00bEMa BEIOOPKH, TAPTHH, KPHUBBIE
pacnpenenenus. OcymecTBUMOCTS Tponecca. Kpurepuu ynpasieHus mpoiiecca. 3.
WMHCTpyMEHTHI yIIpaBIEHUs KAU€CTBOM: MO3TOBOM ITYPM, IPUYUHHO-CIICACTBEHHAS JUarpamma
WMmvkaBel, KapTa IOTOKOB, JPEBOBUIHAS IAAarpaMMa, THCTOrpaMMa, KOHTPOJIbHBIE KapThl,



nuarpamma [lapero, quarpaMma paccenBaHusi, KOHTPOJIbHBIC JTUCTHL. 4. CepTHhHUKAIIHSL.
OcHoBHbIe TOHATHS U onpeaenenus. Ceptudukarus 1-oi, 2-o#, 3-eii croponsl. Llenn u 3amayn.
Cucrema ceprudukarnmu. Knaccupukamus, cXeMbl, y4aCTHUKUA CEPTHPHUKAINH.
3akoHoAaTenbHas 06a3a cTaHAapTU3ALNN U CepTUDUKALINU.

PA3JIEJL 4
Kontposb kauecTBa
Orpoc

DK3aMeH



