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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Henstmu u3ydeHUs: y4eOHON TUCIUTUIHHBI « Y IPABIICHUE JIOTHCTUYECKOM
UH(GPACTPYKTYPOID» SIBISIIOTCS (POPMUPOBAHUE Y CTYIEHTOB 3HAHUI 10 OCHOBHBIM MTPUHIIMIIAM U
METOJIaM YIIpaB-JIEHUs JJOTUCTUYECKUM IIPOLECCOM B paMKax c(hOpMUPOBAHHON JIOTHCTUYECKOM
UHQPACTPYKTYPHI, PA3BUTHS TEOPETUUCCKUX 3HAHUN U TIPAKTHYECKUX HABBIKOB IO MPUKJIAHBIM
acCIIeKTaM JIOTUCTHKHU B CBETE€ COBPEMEHHOM KOHLEIIIIMA UHTETPUPOBAHHOTO MOAX0/1a K
Pa3BUTHUIO JJOTUCTHYECKHUX CHCTEM HA OCHOBE OM3HEC MIAHOB MPEITPUSATHIA.

B PE3YIBTATC U3YUCHUA JUCHUIIIMHBI CTYACHT JOJIZKCH:

- 3HaTh TEOPETHYCCKHE  METOI0JIOTHYECKUE OCHOBBI YIIPABJICHHS JIOTHCTHYCCKON HH(ppa-
CTPYKTYPOH M YMETh UCIIOJIB30BATh 3TH 3HAHUS B JIOTHCTHYECKOM MEHEDKMEHTE;

- UMCTb NIPCACTABJICHUC 00 OCHOBHBIX nprueMax CTpaTCruicCKOro ynpaBjiCHUA JIOTUCTUYECKOH
UHDPACTPYKTYPOH;

- YMCTb UCIIOJIB30BaTh NPHUEMEBI aHaJIn3a U OIITUMHU3allhi Ka4uCCTBA YIIPABJIICHHUA JIOTUCTHYE-CKOH
UHPPACTPYKTYPOIi ¢ yueTom mokasareneit 3pexrnBHOCTH OU3HECA.

2. MecTo yueOHO# qucuumiinubl B crpykrype OII BO

VYyeOHas aucuurinHa "YpaBieHue JIOTUCTUYECKOH HH(PACTPYKTYPOH" OTHOCHUTCS K
osioky 1 "Qucuuminael (MOysn)" U BXOJUT B €M0 BAPUATUBHYIO YacCTh.

3. Ilnanupyembie pe3yJabTaThl 00y4eHHs M0 JMCHHUILINHE (MO1YJII0), COOTHECEHHbIE ¢
IVIAHNUPYEMBbIMH Pe3yJIbTATAMH 0CBOEHHUS 00pa30BaTe/JbHOM NPOrpaMMbl

[Ipouiecc n3yueHus AUCUUILIMHBI HATIpaBlieH Ha GOPMHUPOBAHUE CIEAYIOUTUX
KOMIIETEHIINN:

OIIK-3 CIIOCOOHOCTBIO TPOEKTUPOBATH OPraHU3AL[MIOHHBIE CTPYKTYpPbI, y4aCTBOBAThH B
pa3paboTKe CTpaTeruil ynpaBieHUs YeIOBEUECKUMHU pECypcaMu OpraHu3aluii,
IJIJAHUPOBATh U OCYILECTBIISITE MEPOIIPUATHUSA, PACIPEIEIAT U JAEIETUPOBATh
ITOJIHOMOYHS C YYETOM JINYHON OTBETCTBEHHOCTH 3 OCYLIECTBIISEMBIE
MEPONPHUSTHS

[1K-8 BIIa/ICHHEM HaBBIKAMU JIOKYMEHTAILHOTO O(hOPMIICHUS PEIICHHI B
YIpaBJICHUH ONEPAIMOHHOMN (MPONU3BOICTBEHHOMN) ACSITEIIBHOCTHA OpraHu3aIfit
IIPY BHEAPEHUU TEXHOJIOTMUYECKUX, TPOLYKTOBBIX MHHOBALIMM WIIU
OpPraHu3alMOHHBIX U3MEHEHUHN

4. O01mast TpyA0eMKOCTh JUCHUIJIMHBI COCTABJIsIET
4 3auetHble equHUIBI (144 ak. 4.).
5. O0pa3oBaTe/ibHbIEC TEXHOJIOTHH

CoBOKYMHOCTH (popM 00yUEHUS O AUCIUILTHHE « Y TIpaBlIeHUe IOTUCTHIECKON nH(ppa-
CTPYKTypOI\/’I» BKJIFOYACT:* .HGKHI/IOHHI)Ie 3aHATUA, B XOA€ KOTOPBIX CTYACHTHI U CITYyHIATCIIN
MOJTy4aloT CUCTEM-HOE MPECTaBIeHNE 00 IKOHOMUYECKOM COIEPKAHUH KITFOUEBBIX TOHATUN
JTUCITUI-TUHBI ¥ HEOOXOAMMBIE 3HAHUS ISl PEIISHUS MPAKTUYECKUX 3a/1a4 110 ()OPMUPOBA-HUIO
3¢ (dEeKTUBHON CTpaTEruy pa3BUTHUS JIOTHCTUYECKOW HHDpacTpyKTypsl;* [IpakTuueckue 3aHsTHS,
dbopMupyroliee HEOOXOAUMbIE YMEHUS U HABBIKH 10 YIIPAB-JIEHUIO JJOTUCTHUECKOMN
HH(]ppacTpyKTypOil, MAPKETHHTOBOMY HCCJICIOBAHHUIO PHIHKA, SKOHOMUYECKON YCTOWYMBOCTH,
11€JIECO00PA3HOCTH CTPYKTYPHI yIpaBiieHusI HHPpa-CTPYKTypoii;* CaMOCTOATENbHYIO padoTy,
3aAKPCIUIAIONUC 3HAHUA, YMCHUS U HABBIKH, ITOJTYYCHHBIC B X01€C JICKIIMOHHBIX U IPAKTUYCCKUX
3aHATHH;* [IpoMeXyTOUHBIN KOHTPOJIb 3HAHHUK B ()OpME PEIICHUS TECTOB HJIM KOHTPOJIBHBIX




pabot;* IToroBelii KOHTpOIb 3HaHUH B popme nuddepenunpoBanHoro 3auera.* [loaroroska
KypcoBOTro npoekTa.B yueOHOM mporiecce HCHonb3yoTess (POPMBI U METOBI, O3BOJISIOIINE
peann30BaTh NH-HOBAIIMOHHbBIE 00pPa30BaTEIbHBIE TEXHOJIOTHH U CTUMYJIHPYIOIINE
CaMOCTOATENIFHYIO paboTy CTYACHTOB M CIIyIIaTelIel 10 OCBOSHHIO MaTepuaina. B ux uucine:s
IPOBEJICHUE JICKIIMOHHBIX 3aHATHH B (popme mpeseHTanuu B PowerPoint;* npoBenenne
NPaKTUKYMOB, IIPEIYCMAaTPUBAIOIINX AKTUBHOE y4acTHE 00yYaeMbIX B PEIIEHUN KOHTPOJIBHBIX
TECTOB U NMPAKTUYECKUX 33/1a4; ® OPraHUu3aIis CEMUHAPOB, TUCKYCCUI B «KPYTJIBIX CTOJIOBY,
MOJTrOTOBKA K KOTO-PhIM BKIIIOYaeT (POPMHUPOBAHNE HABBIKOB HAYYHO-UCCIIEI0BATEIBCKON U
HKCHEPT-HO-aHAINTHYECKON pabOThI MyTeM IMOUCKA,* OPraHN3allUsl HHTEPAKTUBHOTO OOLICHUS C
IpernoaaBaTeeM B X0/I€ CaMOCTOSI-TEIILHON paboThl,* MPUMEHEHNE MEKANCIMIUTNHAPHOTO
M0/J1X0/1a, OCHOBAHHOTO Ha €IMHCTBE TEOPUU M MPAKTHUKH, * oOecrieueHue cOaaHCUPOBAHHOCTH
JICKIIMOHHBIX U MHTEPAKTUBHBIX 3aHATHH, a TAKXKE ayJAUTOPHBIX 3aHITHI C CAMOCTOSATEILHON
paboToii..

6. Coepskanue TMCHUILIHHBI (MOIYJIfA), CTPYKTYPHPOBAHHOE 10 TeMaM (pa3aesiaM)

Tema: Ctparerus 1 000CHOBaHUE CTPATETMYECKHUX PEHICHUH 110 PA3BUTHIO JIOTUCTUYECKOM
UHPPACTPYKTYPbI

Crpareruu pa3BUTHUS JIOTUCTHKH U JIOTUCTHUECKOW HHPpACTPyKTypbl. CYIIHOCTD U
OCOOEHHOCTH CTPATErnYECKUX pelIeHni. Bubl CTpaTernuecKux perieHui:
IpEeIIIPUHUMATEIbCKUE, aJalITUBHBIC, IUIAHUPYIOLLUE.

OO61as cxema MPOEKTUPOBAaHMSI cTpaTernyeckux pemeHuil. [loctpoenue crparernueckoi
nupamuabl. Ctparerun komnanuu. Ctpareruu 6usHeca. @yHKIMOHAIBHBIE CTPATETHH.
DopMHUpPOBAaHHE CTPATETUH PA3BUTHUS HA OCHOBE BO3MOKHOCTEW M HA OCHOBE CTPATErH4ECKOT0
BujcHUs. [loHsATHE cTpaTernyeckoro BUIEHUS U €r0 UCTOYHUKH. BO3MOXKHBIE CTpaTernyecKkue
PHUCKH.

Tema: CTpaTCFI/IH 1 000CHOBaHHE CTPATCTUYCCKUX peI_[IeHI/Iﬁ 10 Pa3BUTHUIO JIOTUCTUYECKOH

UH(QPaCTPYKTYpPbI
VYerHbIH onpe

Tewma: MHTErpanus 1 KOOpAUHALMS JOTUCTUYECKUX CUCTEM

WMHTerpanus 1 KOOpAUHaLMs KaK OCHOBHBIE JpaiiBepbl ONTUMU3ALUU PECYPCOB B JIOTUCTUKE U
SCM. Buzpl 1OrucTHYECKON HHTErpaluy B LETSIX OCTaBOK: MH(PACTPyKTypHas,
olepalvOHHas, OpraHu3alMoHHas, HHpopMamonHas. VIHTerpamus B aclekrax peleHui
«MHCOpCUHT/ayTCOPCUHT» JTOTUCTUKH. VHTerpanus TpaHCIOPTHO-CKIIAJICKUX MOIIHOCTEH -
npobaema (opMUPOBaHUS ONITUMAIBHOM JOTHMCTHUECKON HHPPACTPYKTYPHI IIETIH OCTaBOK.
WHuTerpamus onepaliioHHOMN JIOTHCTHYECKOU IEATETLHOCTH B CIIYKO€ JTIOTUCTUKH (DOKYCHOM
KOMITAHWH LIETIHM I0CTaBOK — MHCOPCUHT. MIHTerpanus onepanruoHHON JIOTUCTUYECKOU
JIeATEIbHOCTH IIPH UCIIONBb30BaHUU yciryr 3PL-npoBaiinepa — ayrcopcunr. OpranusaiioHHast
MHTETpalys — BHEAPEHNUE MaTPUYHBIX, IPOLIECCHBIX U MPOEKTHBIX CTPYKTYP YIPABICHUS
JIOTUCTHUKOM.

Tewma: MHTErpanys 1 KOOpAUHALMSA JOTUCTUYECKUX CUCTEM
VYerHbIl onpe

Tema: Ctparerust pa3BUTHsI TPAHCIIOPTHBIX CUCTEM
VYerHbIl onipe

Tema: Ctparerust pa3BUTHsI TPAHCIIOPTHBIX CUCTEM

[Tonsitue «rpancnopT». OCoOOEHHOCTH OT/IENbHBIX BUIOB TpaHcnopTa. [loHsTHE «TpaHCcOpTHAs
cuctema». CocTaBisIOLIME TPAHCIOPTHON cucTeMsl. TpancniopTHas cucrema Poccuiickoit
®Oenepannn. COCTOSHHUE U CTpaTETHsl pa3BUTHA. TPaHCTIOPTHO-JIOTUCTHYECKOE 00CITy)KMBaHNE.



Pucku u o)xuiaeMblie BBITOJBI IIPU CTPOUTENLCTBE onopHou cetu JILI. LleneBsie opueHTUPBI
IPOEKTOB PAa3BUTUS TPAHCIIOPTHO-JIOIMCTUYECKOM NHPPACTPYKTYPHI IPU POPMUPOBAHUU
PErMOHANIBHBIX TpaHCIIOpTHO-oructuueckux cucrem (PTIJIC).

Ocob6ennoctu pasmemenus JIL u repmunansabix koMiuiekcoB (TK) mist oOcmyxuBaHus
KPYIHBIX TOPOJACKUX arjaoMmepaunid. Pazsurue n pazmemenue JIL B 30Hax TAroreHus K
HAIMOHAJIbHBIM U MEXXyYHAPOIHBIM TPaHCIIOPTHBIM Kopuaopam. [Ipunnuns! pasmemenus JIL B
TPAHCHOPTHBIX y3JIaX PA3IMYHOTO TEPPUTOPUATBHOTO PaHra U KOH(PHUTypaIHH.
Mertonosnornyeckue NpUHIUIBI U 0COOEHHOCTH Pa3BUTHS U pa3MELIEHUs 00bEKTOB
TPAHCHOPTHO-IOTUCTUYECKON HHDPACTPYKTYPHI (TEPMHUHAIBHBIE KOMIUIEKCHI, IOTUCTHYECKUE
LEHTPBI, UHIYCTPUAIBHO-IOTMCTUYECKHE TIATPOPMBI U TEXHONAPKH) B TPAHCIIOPTHBIX Y3/1aX.
KonuenTyanbHbIi Moaxoa K (opMUPOBaHUIO MAKPO JOTHCTUYECKUX IIIAaT(GOpM Ha TEPPUTOPUN
(benepanabHbIX OKPYTOB.

Tema: OOBEKTHI Pa3BUTHS JIOTUCTHIECKON HHPPACTPYKTYPHI
VYcrHblit onpe

Tema: OOBEKTHI Pa3BUTHS JIOTUCTHIECKON HHPPACTPYKTYPHI

MynbTuMonansHele goructuueckue nentpsl (MJIL) kak cuctemoobpasytromue
¢yukuroHanbHble 21eMeHTsl PJIC. [TonsTHe M oprann3anroHHO-(QyHKIMOHAIBHAS CTPYKTYpa
MUJILI. Muccus, ctpareruueckue e u 3aaa4u. OcHoBHbIE (DYHKIUY, BbionHAeMble MJILL.
Knaccugukanuonnsie npusznaku 1 tunoiorust MJIL[. Yuyactauku u naptaepst MJILL.
Pa3paboTka MexaHu3Ma ynpaieHus (yHKIIMOHUPOBAHUEM U Pa3BUTHEM PErMOHAIbHBIMU
noructuueckumu cuctremamu (PJIC).

I'paduueckas MoieIb OpraHU3alMOHHOMN CTPYKTYpPBI YIIpaBiIeHHUs GOPMUPOBAHUEM U pa3BUTHEM
PJIC. IIpuauumns! hopMUpOBaHUS HHTETPUPOBAHHON pPErHOHATIBLHON HH()OPMAITHOHHO-
ynpasistoneit noxcucremsl PJIC. HopmaTuBHO-IpaBOBOE U KaJpoBoe oOecreyeHne
¢yHkmonupoBanus u pa3sutus PJIC.

Ocob6ennoctu pasmenienuss MJILL u TepmunaneHbix kKoMiuiekcoB (TK) ms oOciyxnBaHus
KPYIHBIX TOpOACKUX ariaoMmepannid. Pazsurue n pazmemenne MJIL] B 30Hax TAroreHus K
HalMOHAJIbHBIM U MEKIyHApPOAHBIM TPAHCIIOPTHBIM KopuaopaM. IIpunuurnsl pasmemenus MJIL]
B TPAHCIIOPTHBIX y3JIaX Pa3IMnYHOIO TEPPUTOPHUAIIBHOTO paHTra U KOH(UTYpaluH.
Mertonosnornyeckue NpUHIMIBI U 0COOEHHOCTH Pa3BUTHS U Pa3MELICHUs 00bEKTOB
JIOTUCTUYECKON MHPPACTPYKTYPHI (TEPMUHAIIbHBIE KOMILJIEKCHI, JOTUCTUYECKHUE EHTPBI,
UH1yCTPUATILHO-JIOTUCTHYECKHE MIaT(HOPMBI U TEXHONIAPKH) B pErHOHAX

Tema: Merononorust U OCHOBHbIE PUHIUIIBI TPOEKTUPOBAHUS U OpTaHU3a-1IMH, PETHOHATBHBIX
noructuueckux cucrtem (PJIC)

JlorucTrka Kak Hay4yHasi METOJOJIOTUS U IPAKTUUECKUN HHCTPYMEHT (hOPMHUPOBAHUS
PETHOHAJIBHBIX TPAHCIIOPTHO-JIOTUCTUYECKUX CUCTEM. VICTOpHS 3apOKACHUS U SBOJIIOLIUS
JIOTUCTHKH. JIOTMCTUYECKUI NOIXO/1 K OPTAaHU3ALMU U YIIPABIEHUIO CUCTEMOW IPy30- U
ToBapoABMKEeHUS. OCOOEHHOCTH TPAHCIOPTA KaK JIEMEHTa IPOM3BOICTBEHHOM
UH(QPACTPYKTYPHI U CPEPHI YCIYT, €r0 MECTO U POJIb B CHCTEME JIOTUCTUKH. OCHOBHBIE TOHSTHS
U KJIacCU(UKAIMS JOTUCTUIYECKUX CUCTEM.

MeTtoonornyeckue NpUHIUIBI 1 HAYYHO-MeToindeckas 0a3a popMuUpoBaHUS perHOHATIBHBIX
noructuueckux cucteM (PJIC). [Toctpoenue Moaenn opraHn3almoHHO-()yHKIIMOHATEHON
ctpyktypsl PJIC. Metonnueckre mojgoXeHus Mo NPUMEHEHUIO CUCTEMHOTO U MMPOTPAMMHO-
LIEJIEBOT0 MIOJIXO0I0B MU NpoekTupoBanuu 1 opranuzaunu PJIC. CunTe3 opraHn3anoHHO-
¢dbyuknuonanbHoU cTpyKTyphl PJIC. OcHOBHBIE (DyHKIIMOHATBLHBIE U 00ECIIEUNBAIOIINE
MIOJCUCTEMBI

Tema: MeTom010THs 1 OCHOBHBIC MPUHIIAITH TPOSKTUPOBAHKS M OPTaHHU3a-1IUH, PETHOHATBHBIX
noructuyeckux cucrem (PJIC)
YcTHBIM onpc



Tema: IIpo6aembl coraacoBaHMsI SKOHOMUYECKUX UHTEPECOB U MPUHIIUITBI
BHYTPUKOPIOPATUBHOI'O B3aUMO/ICHCTBHS y4aCTHU-KOB U ntapTHepoB PJIC

Opranuzanus MexGUPMEHHOHN KOOTepaluy Ha OCHOBE cucTeMHoM uHTerpanuu B PJIC ¢
npuMeHenueM SCM-ueonoruu.

Omnpenenenust CBSI3aHHBIX C UHTErpanueil TepMuHOB. [IoHATHE «MHTErpaLys» B MEHEIKMEHTE -
JT00OpOBOJIbHBIE O0BEIUHEHUS, aIMUHUCTPATUBHbIE CUCTEMBI, TAPTHEPCTBA U COIO3HI,
KOHTPAKTHBIE CUCTEMBI U COBMECTHBIE MTpeAnpusiTsi. Opranu3aius J0roBOPHbIX OTHOIICHUM B
PJIC na ocnoBe SCM-uaeonoruu. Metonsl ynpasnenus B PJIC (cTpykTypa pacnipeneneHus
IIOJIHOMOYMI U JIMIEPCTBA, paclpeie/ieHue PUCKOB U BO3HAIPaX/I€HUMH, KyJIbTypa OTHOIIECHUN B
PJIC, nBe kaTeropuu ynpaBaeHYECKUX KOMIIOHEHTOR).

Opranmnzanus MexX(yHKIIMOHAIEHON JIOTUCTHYECKOW KOOPAWHAIIMYA BHYTPH OOBEKTOB
(yuactHukoB) PJIC. Co3ganue enuHOr0 HHGOPMAIIMOHHOTO MMPOCTPAHCTBA KOHTPAreHTOB Ienei
N0CTaBOK IpH B3aumoierictBuu B PJIC. MexopranusanyionHasi KOOpAUHALMS U UHTETpalus B
PJIC ¢ ucnonp3oBaHHEM CUCTEMHBIX JIOTUCTUYECKUX MHTETpaTopoB — 4PL-mpoBaiiaepos.
Crparerun MexopraHu3zalvoHHON koomnepanuu U uaterpanuu B PJIC Ha 6a3e konuenuuu SCM.

Tema: IIpoOaembl coraacoBaHUsl SKOHOMUYECKUX HHTEPECOB U MPUHIIUITBI
BHYTPUKOPIIOPATUBHOI'O B3aUMOJEMCTBHSI y4acTHU-KOB U nlapTHEpoB PJIC
VYcrHbli onpe

Tema: D¢ hekTHBHOCT MHBECTUIIMOHHBIX ITPOEKTOB U MPOTPAMM PA3BUTHS JIO-TUCTUIECKON
uHppacTpykTypsl U popmuposanus PJIC

OO01m1re MoI0KEHHSI IO OIIEHKE AP (PEKTUBHOCTH PETHOHAIBHBIX IIEJIEBBIX TPOTPAMM CO3/1aHUS
PJIC. MeToauka OLIEHKH COLMAIbHO-3KOHOMUYECKOH 3()(heKTUBHOCTH MHBECTUIIMOHHBIX
MIPOEKTOB U MPOTPaMM Pa3BUTHS TPAHCIIOPTHO-IIOTUCTHUECKOW HHPPACTPYKTYPHI.

AHanu3 (pUHAHCOBOW U COIMATIBHO-?KOHOMHYECKOH 3(PPEKTUBHOCTH MHBECTULIMOHHBIX
MIPOEKTOB CO3/IaHUS ONIOPHOM CETH TEPMHHAIBHBIX KOMITJIEKCOB U JIOTUCTHYECKHX eHTpOB (JILI)
PETHOHANBHOM JOTMCTUYECKOH cucTeMbl. MyIbTUIIIMKATUBHBIN 3 GEKT OT pa3BUTHS
JIOTHCTUYECKOH HHAPACTPYKTYPHI U POPMHUPOBAHUS PETHOHATBHBIX JJOTHCTHIECKUX
TPAHCHOPTHO-IOTUCTUYECKUX CUCTEM.

[TpuMepbl pernOoHATBHBIX JIOTUCTHYECKUX CUCTEM, MPEAIaraeMpiX K (GOpMUPOBAHHIO U
pa3BUTHIO Ha TeppuTopun Poccun

Tema: O¢p(HeKTUBHOCTh UHBECTUIIMOHHBIX IPOEKTOB U MIPOrPaMM Pa3BUTHS JIO-TUCTUYECKOM
UHpacTpyKTyphl U popmupoBanus PJIC
VYerHbIl onpe

Tema: MexayHapoaHble TPAaHCIIOPTHBIE KOPUIOPHI U JIOTUCTUYECKHUE LIEHTPBI
MexnyHnapoansie TpancnopTHbie Kopunopsl (MTK): onpenenenue, OCHOBHBIC TTOHSTHS,
npakTuka popmupoBanus. CucreMa MaHbeBPONEHCKUX TPAHCIIOPTHBIX KopuaopoB. MTK,
npoxoagmue no teppuropun Poccun; MTK «Cesep-tOr», MTK «3anan-Boctok», CeBepHbIit
Mopckoi myTh, Tpanccu6. Ontumu3zarnus tpansura no MTK. Jloructuueckast undpactpykTypa
MTK.

Jloructuueckue neHtps! (JIL) kak cucremoobpasyronue GpyHkimonansuele anementsl MTJIC.
[TonsiTue n opranu3anoHHO-(PyHKIIMOHANBHAsA cTpykTypa JIL. Muccus, crparerndyeckue neiam
u 3a1a4n. OcHOBHBIE pyHKIMH, BeinoaHsIeMble JIL[. KiaccudpukanmonHbie npu3Haku 1
tunonorus JIL. Yyactuuku u naptaeps! JIL. Pa3paboTka Mexanu3ma yrpaBieHus
¢ynkunonuposanuem u pazsuruem MTIIC.

I'paduueckas Moeab OpraHU3allMOHHOM CTPYKTYpBI YIIPaBIeHHs (HOPMUPOBAHUEM U pa3BUTHEM
MTIJIC. Ilpunnmmnsl GopMupOBaHHS HHTETPUPOBAHHON PErHOHATEHONW HH(POPMAITMOHHO-
ynpasssttonieit noacucremsl MTJIC. HopmatnBHO-IpaBOBOE M KaJIpOBOE 00ECTICUCHHE
¢ynkunonuposanus u passurus MTJIC.

MexayHapoaHoe U rocyaapcTBeHHO-uyacTHOe mapTHepeTBo (I'UIT) kak popma goarocpodnoro



COTPYIHUYECTBA MEXKITYHAPOIHOTO, TOCYJTAPCTBEHHOT'O U YaCTHOTO CEKTOPOB IPH
dbopmupoBannu MTJIC

Tema: MexayHapoaHble TPAHCIOPTHBIE KOPUIOPHI U JIOTUCTHYECKUE LIEHTPHI
VYcrHblii onpe

Tema: Metonbl 000CHOBaHUS CTPATETMYECKUX PEIICHUH 110 Pa3BUTHIO JIOTHCTUYECKOM
UH(PACTPYKTY-PbI

Hcnonb30Banne COBpEeMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTHIA IPU 000CHOBAHUHU
CTpPaTEern4ecKuX PelIeHUH B JIOTUCTUKE. DJKOHOMHKO-MaTeMaTHYECKHE METO/IbI, (PrHAHCOBHIC
MO/IEIN, UCIIOJIb3YyEeMbIE ITPH 000CHOBAaHUU CTPATETHUECKUX PEILICHHA.

[Iporpammuoe obecrieueHue st 000CHOBaHUS PPEKTUBHOCTH CTPATETHYECKUX PELICHUI:
MsProject, Business-Plan 2, ProjectExpert u AnbT-UHBecT.

Maket Ou3Hec-I1aHa 000cHOBaHuUs cTpaTeru. CTPyKTypa U OCHOBHBIE YacTH OM3HEC-TUIaHa:
pe3oMe, ONHMCcaHue YCIyTy ¥ KOMIIAaHWHM, aHAIM3 PHIHKA U IJIaH MAapKETHHTa, IIPOU3BO/ICTBEHHBIIHI
IUIaH, OPraHU3ALMOHHBIN TU1aH, (PMHAHCOBBIX IU1aH. [IpuMeps! pa3paboTku OU3HEC-TUIAHOB JUIS
000CHOBaHHS MIPOEKTOB MO PA3BUTHIO OOBEKTOB JIOTUCTHUECKON HHPPACTPYKTYPHI.

CucremHbIe JTOTUCTUYECKUE HHTETpaTopsl - 4PL-npoBaiinepsl. Pois 4PL-nipoBaiinepos B
CTpaTETUYECKOM IUIAHUPOBAHUH, YIIPABICHUH U KOHTPOJUIMHTE OU3HEC-TIPOIIECCOB B IETISIX
noctaBok. O030p MuUpoBOro peiHKa yciyr 4PL-mpoBaiinepoB. Moienu cTaHOBIEHHS U IPUMEPHI
¢yHkumonuposanust 4PL-npoBaiinepos.

O030p OCHOBHBIX CTpaTernii UHTEIPUPOBAHHOI'O IJIAHUPOBaHUS B Lemsix nocraBok: CPRF
(“CollaborativePlanning, ReplenishmentandForecasting’) — coBMecTHOE TUTaHUPOBAHHE,
nomnoJjHeHue u nporuosuposanue, VMI (Vendor-ManagedInventory) - 3amacel, yrpasisieMbie
kimenToM, ECR (EfficientConsumerResponse) — addekTuBHAs peakius Ha 3apOoChl KITUESHTOB.

Tema: MeTopl 000CHOBaHHUS CTPAaTCTUICCKUX peH_IeHI/Iﬁ 110 pa3BUTHIO JIOTUCTUYECKOH

UHQPaACTPYKTY-Pbl
VYerHbIH onpe

PA3JIEJI 10
3ayeT ¢ OLEHKOH



