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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Hensamu n3yyenus yueOHOM TUCIUTUTMHBI «Y IPAaBICHHUE JOTUCTHIECKON HHPPACTPYKTY-
poii» ABIAOTCS (HOPMUPOBAHKE y CTYJCHTOB 3HAHUH 110 OCHOBHBIM IPUHIIMIIAM M METOJaM
ylpaB-JI€HHsI JOTMCTUYECKUM IIPOLIECCOM B PaMKax c(hopMUPOBAHHOM JIOTUCTUYECKON
UHPPACTPYKTYPHI, Pa3BUTHS TECOPETUYECKUX 3HAHUN U MPAKTHYECKUX HABBIKOB T10 MPUKJIIATHBIM
aCIIEKTaM JIOTUCTUKH B CBETE€ COBPEMEHHOW KOHLENIUU UHTETPUPOBAHHOIO IIOX01a K
Pa3BUTHIO JIOTHCTUYECKUX CUCTEM Ha OCHOBE OM3HEC IUIAHOB NMPEANPUATHH.

B PE3YIBTATC U3YUCHUA JUCHUIIIMHBI CTYACHT JOJIZKCH:

- 3HaTh TEOPETHYCCKHE  METOI0JIOTHYECKUE OCHOBBI YIIPABJICHHS JIOTHCTHYCCKON HH(ppa-
CTPYKTYPOH M YMETh UCIIOJIB30BATh 3TH 3HAHUS B JIOTHCTHYECKOM MEHEDKMEHTE;

- UMCTb NIPCACTABJICHUC 00 OCHOBHBIX nprueMax CTpaTCruicCKOro ynpaBjiCHUA JIOTUCTHUYE-CKOH
UHDPACTPYKTYPOH;

- YMCTb UCIIOJIB30BaTh NPHUEMEBI aHaJIn3a U OIITUMHU3allhi Ka4uCCTBA YIIPABJIICHHUA JIOTUCTHYE-CKOH
UHPPACTPYKTYPOIi ¢ yueTom mokasareneit 3ppekTnBHOCTH OH3HECA.

2. MecTo yueOHO# qucuumiinubl B crpykrype OII BO

VYyeOHas aucuurinHa "YpaBieHue JIOTUCTUYECKOH HH(PACTPYKTYPOH" OTHOCHUTCS K
osioky 1 "Qucuuminael (MOysn)" U BXOJUT B €M0 BAPUATUBHYIO YacCTh.

3. Ilnanupyembie pe3yJabTaThl 00y4eHHs M0 JMCHHUILINHE (MO1YJII0), COOTHECEHHbIE ¢
IVIAHNUPYEMBbIMH Pe3yJIbTATAMH 0CBOEHHUS 00pa30BaTe/JbHOM NPOrpaMMbl

[Ipouiecc n3yueHus AUCUUILIMHBI HATIpaBlieH Ha GOPMHUPOBAHUE CIEAYIOUTUX
KOMIIETEHIINN:

OIIK-3 CIIOCOOHOCTBIO TPOEKTUPOBATH OPraHU3AL[MIOHHBIE CTPYKTYpPbI, y4aCTBOBAThH B
pa3paboTKe CTpaTeruil ynpaBieHUs YeIOBEUECKUMHU pECypcaMu OpraHu3aluii,
IJIJAHUPOBATh U OCYILECTBIISITE MEPOIIPUATHUSA, PACIPEIEIAT U JAEIETUPOBATh
ITOJIHOMOYHS C YYETOM JINYHON OTBETCTBEHHOCTH 3 OCYLIECTBIISEMBIE
MEPONPHUSTHS

[1K-8 BIIa/ICHHEM HaBBIKAMU JIOKYMEHTAILHOTO O(hOPMIICHUS PEIICHHI B
YIpaBJICHUH ONEPAIMOHHOMN (MPONU3BOICTBEHHOMN) ACSITEIIBHOCTHA OpraHu3aIfit
IIPY BHEAPEHUU TEXHOJIOTMUYECKUX, TPOLYKTOBBIX MHHOBALIMM WIIU
OpPraHu3alMOHHBIX U3MEHEHUHN

4. O01mast TpyA0eMKOCTh JUCHUIJIMHBI COCTABJIsIET
4 3auetHble equHUIBI (144 ak. 4.).
5. O0pa3oBaTe/ibHbIEC TEXHOJIOTHH

CoBOKYMHOCTH (popM 00yUEHUS O AUCIUILTHHE « Y TIpaBlIeHUe IOTUCTHIECKON nH(ppa-
CTPYKTypOI\/’I» BKJIFOYACT:* .HGKHI/IOHHI)Ie 3aHATUA, B XOA€ KOTOPBIX CTYACHTHI U CITYyHIATCIIN
MOJTy4aloT CUCTEM-HOE MPECTaBIeHNE 00 IKOHOMUYECKOM COIEPKAHUH KITFOUEBBIX TOHATUN
JTUCITUI-TUHBI ¥ HEOOXOAMMBIE 3HAHUS ISl PEIISHUS MPAKTUYECKUX 3a/1a4 110 ()OPMUPOBA-HUIO
3¢ (dEeKTUBHON CTpaTEruy pa3BUTHUS JIOTHCTUYECKOW HHDpacTpyKTypsl;* [IpakTuueckue 3aHsTHS,
dbopMupyroliee HEOOXOAUMbIE YMEHUS U HABBIKH 10 YIIPAB-JIEHUIO JJOTUCTHUECKOMN
HH(]ppacTpyKTypOil, MAPKETHHTOBOMY HCCJICIOBAHHUIO PHIHKA, SKOHOMUYECKON YCTOWYMBOCTH,
11€JIECO00PA3HOCTH CTPYKTYPHI yIpaBiieHusI HHPpa-CTPYKTypoii;* CaMOCTOATENbHYIO padoTy,
3aAKPCIUIAIONUC 3HAHUA, YMCHUS U HABBIKH, ITOJTYYCHHBIC B X01€C JICKIIMOHHBIX U IPAKTUYCCKUX
3aHATHH;* [IpoMeXyTOUHBIN KOHTPOJIb 3HAHHUK B ()OpME PEIICHUS TECTOB HJIM KOHTPOJIBHBIX




pabot;* IToroBelii KOHTpOIb 3HaHUH B popme nuddepenunpoBanHoro 3auera.* [loaroroska
KypcoBOTro npoekTa.B yueOHOM mporiecce HCHonb3yoTess (POPMBI U METOBI, O3BOJISIOIINE
peann30BaTh NH-HOBAIIMOHHbBIE 00pPa30BaTEIbHBIE TEXHOJIOTHH U CTUMYJIHPYIOIINE
CaMOCTOATENIFHYIO paboTy CTYACHTOB M CIIyIIaTelIel 10 OCBOSHHIO MaTepuaina. B ux uucine:s
IPOBEJICHUE JICKIIMOHHBIX 3aHATHH B (popme mpeseHTanuu B PowerPoint;* npoBenenne
NPaKTUKYMOB, IIPEIYCMAaTPUBAIOIINX AKTUBHOE y4acTHE 00yYaeMbIX B PEIIEHUN KOHTPOJIBHBIX
TECTOB U NMPAKTUYECKUX 33/1a4; ® OPraHUu3aIis CEMUHAPOB, TUCKYCCUI B «KPYTJIBIX CTOJIOBY,
MOJTrOTOBKA K KOTO-PhIM BKIIIOYaeT (POPMHUPOBAHNE HABBIKOB HAYYHO-UCCIIEI0BATEIBCKON U
HKCHEPT-HO-aHAINTHYECKON pabOThI MyTeM IMOUCKA,* OPraHN3allUsl HHTEPAKTUBHOTO OOLICHUS C
IpernoaaBaTeeM B X0/I€ CaMOCTOSI-TEIILHON paboThl,* MPUMEHEHNE MEKANCIMIUTNHAPHOTO
M0/J1X0/1a, OCHOBAHHOTO Ha €IMHCTBE TEOPUU M MPAKTHUKH, * oOecrieueHue cOaaHCUPOBAHHOCTH
JICKIIMOHHBIX U MHTEPAKTUBHBIX 3aHATHH, a TAKXKE ayJAUTOPHBIX 3aHITHI C CAMOCTOSATEILHON
paboToii..

6. Coepskanue TMCHUILIHHBI (MOIYJIfA), CTPYKTYPHPOBAHHOE 10 TeMaM (pa3aesiaM)

Tema: Ctparerus 1 000CHOBaHUE CTPATETMYECKHUX PEHICHUH 110 PA3BUTHIO JIOTUCTUYECKOM
UHPPACTPYKTYPbI

Crpareruu pa3BUTHUS JIOTUCTHKH U JIOTUCTHUECKOW HHPpACTPyKTypbl. CYIIHOCTD U
OCOOEHHOCTH CTPATErnYECKUX pelIeHni. Bubl CTpaTernuecKux perieHui:
IpEeIIIPUHUMATEIbCKUE, aJalITUBHBIC, IUIAHUPYIOLLUE.

OO61as cxema MPOEKTUPOBAaHMSI cTpaTernyeckux pemeHuil. [loctpoenue crparernueckoi
nupamuabl. Ctparerun komnanuu. Ctpareruu 6usHeca. @yHKIMOHAIBHBIE CTPATETHH.
DopMHUpPOBAaHHE CTPATETUH PA3BUTHUS HA OCHOBE BO3MOKHOCTEW M HA OCHOBE CTPATErH4ECKOT0
BujcHUs. [loHsATHE cTpaTernyeckoro BUIEHUS U €r0 UCTOYHUKH. BO3MOXKHBIE CTpaTernyecKkue
PHUCKH.

Tema: CTpaTCFI/IH 1 000CHOBaHHE CTPATCTUYCCKUX peI_[IeHI/Iﬁ 10 Pa3BUTHUIO JIOTUCTUYECKOH

UH(QPaCTPYKTYpPbI
VYerHbIH onpe

Tewma: MHTErpanus 1 KOOpAUHALMS JOTUCTUYECKUX CUCTEM

WMHTerpanus 1 KOOpAUHaLMs KaK OCHOBHBIE JpaiiBepbl ONTUMU3ALUU PECYPCOB B JIOTUCTUKE U
SCM. Buzpl 1OrucTHYECKON HHTErpaluy B LETSIX OCTaBOK: MH(PACTPyKTypHas,
olepalvOHHas, OpraHu3alMoHHas, HHpopMamonHas. VIHTerpamus B aclekrax peleHui
«MHCOpCUHT/ayTCOPCUHT» JTOTUCTUKH. VHTerpanus TpaHCIOPTHO-CKIIAJICKUX MOIIHOCTEH -
npobaema (opMUPOBaHUS ONITUMAIBHOM JOTHMCTHUECKON HHPPACTPYKTYPHI IIETIH OCTaBOK.
WHuTerpamus onepaliioHHOMN JIOTHCTHYECKOU IEATETLHOCTH B CIIYKO€ JTIOTUCTUKH (DOKYCHOM
KOMITAHWH LIETIHM I0CTaBOK — MHCOPCUHT. MIHTerpanus onepanruoHHON JIOTUCTUYECKOU
JIeATEIbHOCTH IIPH UCIIONBb30BaHUU yciryr 3PL-npoBaiinepa — ayrcopcunr. OpranusaiioHHast
MHTETpalys — BHEAPEHNUE MaTPUYHBIX, IPOLIECCHBIX U MPOEKTHBIX CTPYKTYP YIPABICHUS
JIOTUCTHUKOM.

Tewma: MHTErpanys 1 KOOpAUHALMSA JOTUCTUYECKUX CUCTEM
VYerHbIl onpe

Tema: Ctparerust pa3BUTHsI TPAHCIIOPTHBIX CUCTEM

[TonsiTue «rpancnopt». OcoOEHHOCTH OT/IENbHBIX BUI0OB TpaHcnopTa. [loHsATHE «TpaHCOpTHAS
cuctema». CocTaBisIOLIME TPAHCIOPTHON cucTeMsl. TpancniopTHas cucrema Poccuiickoit
®Oenepannn. COCTOSHHUE U CTpATETHsl pa3BUTHA. TPaHCTIOPTHO-JIOTUCTHYECKOE 00CITY)KMBaHNE.
Pucku u oxuiaeMble BBITOABI IIPU CTPOUTENLCTBE onopHOM cetu JILI. LleneBbie opueHTHpBI
IPOEKTOB PA3BUTUS TPAHCIIOPTHO-IOIMCTUYECKOM NHPPACTPYKTYPHI IPU POPMUPOBAHUHU
PETHOHANIBHBIX TpaHCIOpTHO-oructuuyeckux cucreM (PTIJIC).



OcobGennoctu pazmemienus JIL u repmuransHbix KommuiekcoB (TK) mist o6cmyxuBanus
KPYITHBIX TOPOJICKUX arjoMepanuii. Paspurue u pasmenienne JIL| B 30Hax TATOTEHUS K
HAI[MOHAJILHBIM U MEXTyHAPOIHBIM TPAHCTIOPTHBIM Kopuaopam. [Ipuaiunst pasmemenus JIL B
TPAHCHOPTHBIX y3JIaX PA3IMYHOTO TEPPUTOPUATBHOTO PaHTa U KOH(PHUTypaIIHH.
MeTtononoruyeckre NpUHIUIBI 1 0COOCHHOCTH Pa3BUTHS U Pa3MEUICHUs 00BEKTOB
TPAHCHOPTHO-JIOTUCTUIECKON HHDPACTPYKTYPHI (TEPMUHAIBHBIE KOMIUIEKCHI, TIOTHCTHYECKUE
[EHTPbI, UHIYCTPHATLHO-IOTUCTUYECKHE IIATGOPMBI U TEXHOMAPKH) B TPAHCIIOPTHBIX y3JIaX.
KonuenTyanbHbIH MOaX0a K (OpMUPOBAHHIO MAKPO JIOTHCTHYECKUX TIAT(HOPM HA TEPPUTOPUHU
(benepaabHBIX OKPYTOB.

Tema: Ctparerust pa3BUTHsI TPAaHCIIOPTHBIX CUCTEM
VYerHbll onpe

Tema: OOBEKThI Pa3BUTHS JTOTUCTHUECKON HHPPACTPYKTYPbI
VYerHbll onpe

Tema: OOBEKTHI pa3BUTHUS JTOTUCTUUECKON HHPPACTPYKTYPHI

MynsTuMonansHbie toructudeckue nerTpsl (MJIL) kak cuctemooOpasyromnue
dbyukmonansabie aeMenTsl PJIC. [Tonstue u oprannzannoHHO-QyHKIIMOHAIbHAS CTPYKTYpa
MUJILI. Muccusi, crpaterndeckue menu u 3aaadi. OcHOBHBIC (DYHKIWH, BITOIHsIeMbIe MJILL.
Knaccudukannonnsie npusHaku u tunonorus MJIL. Yuactauku u maptaepsr MUJILI.
Pa3pabotka MexaHu3Ma yrpaBieHUs (PYHKIIMOHUPOBAHUEM U PAa3BUTHEM PETMOHAIbHBIMU
noructuyeckumu cuctemamu (PJIC).

I'paduueckas Mmoaesnb OpraHU3allMOHHON CTPYKTYpPHBI yIIpaBiaeHUs! POPMUPOBAHUEM U PA3BUTHEM
PJIC. Ipunuunsl popMupoBaHUS HHTETPUPOBAHHON perHOHAIbHONU HH(GOPMAIMOHHO-
ynpasistoiieii nogacucrems! PJIC. HopmatuBHO-TIpaBoBO€ U KaJipoBoe oOecredeHne
¢bynkunonupoBanus u passurus PJIC.

Oco6ennoctu pazmemenust MJIL u repmunansabix komiuiekcoB (TK) mist oGcmyxuBanms
KPYIHBIX TOPOACKUX ariaoMmepaunii. Passurue u pasmenienue MJILL B 30Hax TAroreHus K
HallMOHAJIBHBIM M MEKyHApOJHBIM TPAHCIIOPTHBIM KopuaopaMm. [Ipunnumel pasmemenus MJIL]
B TPAHCIIOPTHBIX Y3J1aX Pa3IMYHOTO TEPPUTOPHUAILHOTO PaHTa U KOH(UTYpaLuu.
MeTtoionornyeckre IpUHLIUIBI U OCOOEHHOCTH Pa3BUTHSI U pa3MeIleHNs 00BEKTOB
JIOTUCTUYECKOI HH(PPACTPYKTYpPHI (TEPMUHAIBHbBIE KOMIUIEKCHI, JIOTUCTHUECKUE LIEHTPBI,
MHAYCTPUAIbHO-JIOTUCTHYECKUE TUIaT(HOPMBI M TEXHOIIAPKU) B pErMoHax

Tema: MeTononorust U OCHOBHBIE IPUHIUIIBI TPOEKTUPOBAHUS U OpraHU3a-1IMH, PETHOHAIBHBIX
noructuueckux cucreM (PJIC)

Jloructuka Kak Hay4Hasi METO/I0JIOTUS M IPAKTHYECKUI HHCTPYMEHT (pOpMUPOBAHUS
PErHOHANIbHBIX TPAHCIIOPTHO-JIOTUCTUYECKUX CUCTEM. MICTOpHS 3apOXkKA€HUS U HBOJIIOLINS
JIOTUCTHUKU. JIOTHCTUYECKUI TOAXO01 K OpraHU3allii U YIPaBIECHUIO CUCTEMOM TPy30- U
TOBapoABMKEeHU. OCOOEHHOCTH TPAHCIIOPTA KaK 3JI€MEHTa ITPOU3BOICTBEHHON
UHPPACTPYKTYPHI U ChEPBI YCIYT, €r0 MECTO U POJIb B CUCTEME JIOTUCTUKH. OCHOBHBIE MTOHATHS
U KJacCU(PUKAIUS JIOTUCTUYECKUX CUCTEM.

Metoponoruyeckre NpUHIUIB U HAyYHO-MeToindeckas 6a3a (popMupoBaHUs pernOHAIbHBIX
noructuueckux cucreM (PJIC). [Toctpoenne Monenn oprann3aiioHHO-()yHKIIMOHATBHOM
ctpykTypbl PJIC. MeTonndeckue noinoxeHus o IpUMEHEHUIO0 CUCTEMHOIO U IPOrPaMMHO-
L[EJIEBOT0 MOAXOI0B MPHU MPOEKTUpoBaHuU U opranuzanuu PJIC. CuHTe3 opraHu3aimoHHO-
¢ynkunonanbHO# cTpyKTypsl PJIC. OcHOBHBIE (GYHKIIMOHATIBHBIE U 00ECTIEYMBAIOIIINE
MOJICUCTEMBI

Tema: MeTomoyorust U OCHOBHBIE MPUHITUTIBI TPOSKTUPOBAHMSI U OPTaHHU3a-IIHH, PETHOHATBHBIX
noructuueckux cucreM (PJIC)
VYerHbll onpe



Tema: IIpo6aembl coraacoBaHMsI SKOHOMUYECKUX UHTEPECOB U MPUHIIUITBI
BHYTPUKOPIOPATUBHOI'O B3aUMO/ICHCTBHS y4aCTHU-KOB U ntapTHepoB PJIC

Opranuzanus MexGUPMEHHOHN KOOTepaluy Ha OCHOBE cucTeMHoM uHTerpanuu B PJIC ¢
npuMeHenueM SCM-ueonoruu.

Omnpenenenust CBSI3aHHBIX C UHTErpanueil TepMuHOB. [IoHATHE «MHTErpaLys» B MEHEIKMEHTE -
JT00OpOBOJIbHBIE O0BEIUHEHUS, aIMUHUCTPATUBHbIE CUCTEMBI, TAPTHEPCTBA U COIO3HI,
KOHTPAKTHBIE CUCTEMBI U COBMECTHBIE MTpeAnpusiTsi. Opranu3aius J0roBOPHbIX OTHOIICHUM B
PJIC na ocnoBe SCM-uaeonoruu. Metonsl ynpasnenus B PJIC (cTpykTypa pacnipeneneHus
IIOJIHOMOYMI U JIMIEPCTBA, paclpeie/ieHue PUCKOB U BO3HAIPaX/I€HUMH, KyJIbTypa OTHOIIECHUN B
PJIC, nBe kaTeropuu ynpaBaeHYECKUX KOMIIOHEHTOR).

Opranmnzanus MexX(yHKIIMOHAIEHON JIOTUCTHYECKOW KOOPAWHAIIMYA BHYTPH OOBEKTOB
(yuactHukoB) PJIC. Co3ganue enuHOr0 HHGOPMAIIMOHHOTO MMPOCTPAHCTBA KOHTPAreHTOB Ienei
N0CTaBOK IpH B3aumoierictBuu B PJIC. MexopranusanyionHasi KOOpAUHALMS U UHTETpalus B
PJIC ¢ ucnonp3oBaHHEM CUCTEMHBIX JIOTUCTUYECKUX MHTETpaTopoB — 4PL-mpoBaiiaepos.
Crparerun MexopraHu3zalvoHHON koomnepanuu U uaterpanuu B PJIC Ha 6a3e konuenuuu SCM.

Tema: IIpoOaembl coraacoBaHUsl SKOHOMUYECKUX HHTEPECOB U MPUHIIUITBI
BHYTPUKOPIIOPATUBHOI'O B3aUMOJEMCTBHSI y4acTHU-KOB U nlapTHEpoB PJIC
VYcrHbli onpe

Tema: D¢ hekTHBHOCT MHBECTUIIMOHHBIX ITPOEKTOB U MPOTPAMM PA3BUTHS JIO-TUCTUIECKON
uHOpacTpyKTyphl U popmupoBanus PJIC
VYerHbll onpe

Tema: D¢ hekTHBHOCTH MHBECTUIIMOHHBIX TPOEKTOB U MPOTPaMM Pa3BUTHUS JIO-TUCTUYECKON
uH(ppacTpykTypsl U popmuposanus PJIC

OO111e MosoKeH!s Mo OleHKe AP (PEKTUBHOCTH PETHOHANBHBIX IIEJIEBBIX IPOrpaMM CO3/1aHUS
PJIC. MeToauka O11leHKH COIIMaIbHO-3KOHOMUYECKON 3((EeKTUBHOCTH NHBECTUILIMOHHBIX
IPOEKTOB U NMPOrPaMM pa3BUTHUS TPAHCIIOPTHO-JIOTUCTHUECKOW HHPPACTPYKTYPHI.

AHanu3 (pUHAHCOBOM M COIMAIBHO-3KOHOMUYECKON 3((EKTHUBHOCTH NUHBECTULIMOHHBIX
IPOEKTOB CO3/IaHUS OIIOPHOM CETH TEPMHUHAIBHBIX KOMIIJIEKCOB U JIOTUCTUYECKUX 1IEeHTPoB (JILI)
pEeruoHaNbHOM JIOTUCTUYECKON CUCTEMBI. MyIbTUILNTMKATUBHBIN 3D (EKT OT pa3BUTHS
JIOTHUCTUYECKOI HH(PPACTPYKTYphl U POPMUPOBAHUS PETHOHATIBHBIX JOTMCTHYECKUX
TPAHCIOPTHO-JIOTUCTUYECKUX CUCTEM.

[TprMepbl pernoHaNbHBIX JOTUCTHUECKUX CUCTEM, NpelaraeMbIX K (POPMUPOBAHUIO U
Ppa3BUTHIO HA TeppuTOpuM Poccun

Tema: MexayHapoaHble TPAaHCIIOPTHBIE KOPUIOPHI U JIOTUCTUYECKHUE LIEHTPBI
VYerHbIl onpe

Tema: MexayHapoaHble TPAaHCIIOPTHBIE KOPUIOPHI U JIOTUCTUYECKUE LIEHTPBI
Mexynaponnblie Tpancnoptabie Kopunopsl (MTK): onpenenenne, ocHOBHbIE TOHSTHS,
npakTuka popmupoBanus. CucreMa maHbeBPONEHCKUX TPAHCIIOPTHBIX KopuaopoB. MTK,
npoxogmue no teppuropun Poccnn; MTK «Cesep-tOr», MTK «3anan-BocTtok», CeBepHbIit
Mopckoi myTh, Tpanccu6. Ontumuszanus tpanzura no MTK. Jloructuueckast nuappactpykTypa
MTK.

Jloructuueckue neHTpsl (JIL) kak cucremoobpasyronue GpyHkimonanbuele anementsl MTJIC.
[TonsiTue n opranu3anoHHO-(PyHKIMOHANBHAsA cTpykTypa JIL[. Muccus, crparerndueckue neiam
u 3a1aun. OcHoBHBIE pyHKIMH, BeiodHseMble JIL. KitaccudukaonHsie npu3Haky 1
tunonorus JIL. Yaactauku u naptaeps! JIL[. PazpaboTka Mexanu3ma yrpaBieHUs
¢dbynkunonuposanuem u pazsuruem MTIIC.

I'paduueckas Moeab OpraHU3allMOHHOMN CTPYKTYpPBI YIIPaBIeHHs (HOPMUPOBAHUEM U pa3BUTHEM
MTIJIC. Ilpuntmmnsl GopMupoOBaHHSI HHTETPUPOBAHHON PErHOHATEHONW HH(POPMAITMOHHO-



ynpasistonieit noacucremsl MTJIC. HopmaTtuBHO-TIpaBoBOE U KaipoBoe obecreueHue
dbyakuuonupoBanus u pazsutus MTJIC.

MexayHapoaHOe ¥ rocyaapcTBeHHo-4yacTHOe naptHepcTBo (I'UIT) kak popma qonrocpodHoro
COTPYAHUYECTBA MEXIYHAPOIHOI0, TOCYAAPCTBEHHOTO M YACTHOI'O CEKTOPOB IPH
dopmuposanun MTJIC

Tema: MeTtobl 000CHOBaHUS CTPATETMYECKUX PEIICHUN IO PA3BUTHUIO JIOTUCTHYECKOM
UHPPACTPYKTY-PBI

Hcnonp30BaHre COBPEMEHHBIX MHPOPMAIIMOHHBIX TEXHOJIOTHM TPH 000CHOBAHUH
CTPATETUYECKUX PEIICHUH B JIOTHUCTUKE. DKOHOMHKO-MAaTeMaTHYECKUE METOIbI, (PMHAHCOBBIE
MO/IEJIH, UCIIOJIb3yeMbIe ITPH 0OOOCHOBAHUH CTPATETUYECKUX PEILICHUH.

[TporpammMHuoe obecrnieueHue it 000CHOBaHUS APPEKTUBHOCTH CTPATETUIECKUX PEIICHHIA:
MsProject, Business-Plan 2, ProjectExpert u AnsT-UHBeCT.

MakeTt Ou3Hec-Tu1aHa 000cHOBaHuUs cTpareriu. CTpyKTypa U OCHOBHBIE YacTH OM3HEC-TUIaHA!
pe3ioMe, OMKCaHue YCIyTy U KOMIIAHUH, aHAIIU3 PhIHKA U TUIAH MAapKETHHTa, MPOU3BOACTBEHHBIN
IUIaH, OpraHU3alMOHHBIN I1aH, puHaHCOBBIN IU1aH. [IpuMepsl pazpaboTku OU3HEC-TIIIAHOB JUIsS
000CHOBaHHUS MTPOEKTOB MO Pa3BUTHIO 0OBEKTOB JIOTHCTUYECKON HHPPACTPYKTYPHI.

CucreMHble JorucTuueckue nuTerparopsl - 4PL-nposaiinepsl. Posnb 4PL-nipoBaiinepos B
CTpaTernuecKoM MIIaHUPOBAHUH, YIIPABICHUH U KOHTPOJIJIMHIEe OM3HEC-TIPOIIECCOB B IIEMIX
noctaBoK. O0630p MUPOBOTO phiHKA yciyr 4PL-nipoBaitnepoB. Monienu cTaHOBICHUS U IPUMEPHI
dbyHukumonuposanus 4PL-npoBaiinepos.

O030p OCHOBHBIX CTpaTeruii HUHTErPUPOBAHHOTO IJIAHUPOBaHUs B 1ensax nocraBok: CPRF
(“CollaborativePlanning, ReplenishmentandForecasting”) — coBMecTHOE TIIaHUPOBAaHUE,
nonoJjHeHue u nporuosupoBanue, VMI (Vendor-ManagedInventory) - 3anacel, yrpasisieMbie
knueHToM, ECR (EfficientConsumerResponse) — addexkTuBHas peakius Ha 3alpOChl KITUEHTOB.

Tema: Merosibl 000CHOBaHUS CTPATETMYECKUX PEIICHUN IO PA3BUTHUIO JIOTUCTUYECKOM

UHPPACTPYKTY-pBbI
VYerHbIl onpe

PA3JIEJI 10
3ayeT ¢ OLEHKOH



