MHUHHUCTEPCTBO TPAHCIIOPTA POCCUICKOM ®EJEPALIIN

OEJNEPAJTBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE
YYPEXJIEHUE BBICIHIEI'O OBPA3OBAHMSA

«POCCHUUCKHNHA YHUBEPCUTET TPAHCIIOPTA»

(PYT

(MUAUT)

/

-

Pabouyast mporpaMma AUCHUILIHHBI (MOTYJIsE),

KaK KOMIIOHEHT 06paBOBaT€JIhHOﬁ IlpOI‘paMMhl
BBICILICTO 06pa'303aH1/m - IIpOI‘paMMhI MaI‘I/IC'I'paTyp})I
10 HAPABJICHUIO MOATOTOBKH

38.04.02 MeHeKMEHT,
YTBEPXKJICHHOH 1epBbIM rpopekropom PYT (MUUT)
Tumonunsim B.C.

\

J

PABOYASI MPOIPAMMA JUCLMITJIMHBI (MOIY.JI5D)

anaBJIeHne OpraHm3allMOHHBIMHA U3MECHCHUSIMMU

Hamnpagiienue nmoaroToBku:

HamnpapnerHocTs (mpoduiib):

®opma oOyueHus:

38.04.02 MeHemxMeHT

VYmpasnenue 6uszHecom

OyHag

( PaGouas nmporpaMma JUCIHUIIINHGL (MOIYIS) B BUIE )
3JIEKTPOHHOTO JIOKYMEHTA BBITPYXKEHA U3 eJMHON
KOPIIOPaTUBHOI MH(OPMAILIMOHHON CHCTEMBI YIIPABJICHUSI
YHUBEPCUTETOM M COOTBETCTBYET OPUTHHAILY
- J

IIpocTas snexTpoHHas moanucs, Beltannas PYT (MUUT)
ID nopmucu: 2575

Hoanucan: 3aBemyrouwmii Kapenpoit Tepemmna Hatanbs
[TerpoBna

Jara: 01.07.2021




1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

Ilenbto ocBOEHUST y4eOHON AUCLMILINHBI SBISIOTCA OBJIAJIEHUE MOAXOAAMH U
METOJAMH YIPaBJICHUS U3MEHEHHUSIMHU B MPAKTUYECKUX CUTYalUsX; CHOCOOHOCTBIO
noucka W TNpUHATHS 3(PQPEKTUBHBIX YMNPaBICHUYECKUX PEUICHUH B mpoiiecce
YIPABJICHHS] U3MEHEHUSIMU B IESITEIBHOCTU OpraHU3alui.

3ajayaMy JUCLUIUIMHBI SIBJIIETCS M3YyYEHHE OCHOBHBIX TEOPETUYECKUX
BOIIPOCOB M PACCMOTPEHHME CYILECTBYIOIIETO POCCHUMCKOrO U  3apyO0eixHOro
IIPAKTUYECKOTIO OIBITA IO YIPABICHUIO MU3MEHEHUSMH B OpraHU3alMM, Pa3BUTHE
CHOCOOHOCTH TMarHOCTUPOBAThH CONPOTUBIIEHUE COTPYAHUKOB K OPTaHU3allMOHHBIM
U3MEHEHUSIM U pa3padaTbIBaTh MEPONPUATHS 110 €r0 CHUKEHUIO.

2. [Inanupyembie pe3ynbTaThl 00YUEHHS IO TUCHUILIINHE (MOIYIIIO).

[lepeuenp (GopMupyeMBIX pPeE3yJbTaTOB OCBOCHHUS  0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHIIUI) B pe3ysbTaTe 00y4eHHUs 10 AUCLUILUINHE (MOIYIIO):

OIIK-1 - CnocobeH pemath npodeccuoHadbHbIE 33adyd HA OCHOBE 3HAHMS
(Ha IPOABUHYTOM YPOBHE) SKOHOMHUYECKOH, OpraHU3allMOHHON U yNpaBICHUECKON
TEOPUU,MTHHOBALIMOHHBIX MOJX0A0B, 0000IIEHNS U KPUTUYECKOTO aHaJIn3a MPAKTUK
yIpaBJICHHUS;

YK-1 - CnocobeH oOCyHmIECTBISATh KPUTHUECKHM aHaiu3 MpoOJEMHBIX
CUTyaIliii HA OCHOBE CHCTEMHOTO MTO/IX0/1a, BBIpabaThIBaTh CTPATETHIO JCHCTBHIA.

OOyduenue 1o AMCHUIUIMHE (MOIYJIO) WpEANojaraer, 4YTo IO €ro
pe3ynbTatam o0ydaronuiics OyaeT:

3HaThb.:

TEOPETUUECKUE OCHOBBI YIIPABJIICHUSA U3MCHEHUSIMU; MOJICIIN
OPraHU3alMOHHBIX W3MEHEHUW; MOHATHE MOJIEJIE OpPraHU3alMOHHOW KYJIbTYPHI;
METOJIbI U MOJIENIA PECTPYKTYPHU3AIIMU OM3HEC-TIPOIIECCOB

Baagerts:

HaxOJUTh HEOOXOJMMBIC CIIOCOOBI PEIICHHUS YNPABICHYECKUX  3a]a4y
YIIPaBJICHUsT OpPraHu3aled B MNPOLECCE NPOBOAMMBIX B OpPraHU3alMHd TEPEMEH;
dbopmynupoBaTh O0O0S3aHHOCTH W TOJHOMOYHS JIOJDKHOCTEH TpU  YIpaBICHUU
pealM3alMed  MPOEKTOB;  AHAJIUTUYECKHUMH  HMHCTPYMEHTAMHU  YIPABICHUS
OPTraHU3ALMOHHBIMHA U3MECHEHUSIMU

YMmers.:

nojgoOpaTh HEOOXOJMMYIO CTpaTerdl0 M MOporpaMMy  MEpPONpPHUSATHI
YVIOpaBJICHUS WU3MEHEHHSIMH TMPU peAU3alMid  OPTraHU3AlMOHHBIX IPOEKTOB,;
MOCTPOUTh MPOTPAMMY OPraHU3ALMOHHBIX MEPONPHUATAN ISl  pealn3aluu



CTPATETUYECKUX U3MEHEHU

3. O0beM AUCIUIIIUHBI (MOIYJIS).
3.1. O0mias TpyA0eMKOCTb JTUCHMUIUTMHBI (MOTYJIS).

OO6miast TpyAOEMKOCTh JUCHUMIUIMHBI (MOIyJis) cocTaBiaser S5 3.e. (180
aKaJIeMUYECKHUX yaca(oB).

3.2. OOwveM pmucuuIUIMHBL (MOAynsi) B (OpMe KOHTAaKTHOM pabOThI
oOyyarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU HW  (WIM)  JIMIIAMH,
MIPUBJIEKAEMBIMH K peann3anun 00pa3oBaTeIbHON MpOoTrpaMMbl Ha UHBIX YCIOBHSIX,
IIpU MIPOBEICHUH YICOHBIX 3aHATUH:

KonunuectBo
Tun yueOHbIX 3aHATUN acos
Bcero Ceu.
No2
KonTakTHas paboTa mpu poBeIeHUU Y4eOHBIX 3aHATUHN (BCETO): 26 26
B Tom uucie:
3aHATHS JEKIIMOHHOTO TUTIA 18 18
3aHATHS CEMUHAPCKOTO THUTIA 8 8

3.3. O0ObeM AUCHUIUIMHBI (MOIYJisA) B (opMe CaMOCTOSTEIbHON paboThI
oOydJarommxcs, a Takke B (QopMe KOHTAKTHOM paboOThl O0OyYaromuxcsi ¢
neJaroru4eckuMy paboTHUKaMH U (WJIH) JIUIAMU, TIPUBJICKAEMBIMHU K pealn3aliu
oOpa3oBaTeNbHOM  MPOTPaMMbl  HA  HHBIX  YCJIOBHSX, TP  TMPOBEIACHUU
IPOMEKYTOUYHOM aTTecTallu cocTaBiisaeT 154 akageMuyeckux yaca (0OB).

3.4. Ilpu o0ydeHUH 10 UHAUBUIYAJILHOMY YU4eOHOMY IIJIaHy, B TOM YHCIIE TIPH
YCKOPEHHOM OOy4Ye€HHUH, 00bEM JHMCIMIUIMHBI (MOIYJISI) MOXKET OBITh peaanu30BaH
MOJIHOCTHIO B (DOPME CaMOCTOSITENIbHON pabOThl 00yJaronuxcs, a Takke B Gopme
KOHTAaKTHOW pabOThl OOyYaronuxcsi ¢ TMeAarormuecKuMu pabOTHUKAMH M (WJIN)
JUIAMH, TIPUBJICKAEMBIMH K peaM3aiii 00pa3oBaTEIbHOM MPOTpaMMbl Ha MHBIX
YCIIOBHSIX, TIPH MIPOBEJICHUN TIPOMEKYTOUYHOH aTTECTAIIHH.

4. ConepkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a"HATHA TEKIIMOHHOTO THUIIA.



Temaruka JIEKIIMOHHBIX 3aHSATUH / KPaTKOE COJIEpKaHUE

Paznen 1.0cHOBBI T€OpHUU yIIpaBIEHUS U3MEHEHUSIMU

1.1. OcHOBHBIE TEH/ICHITUH U 3aKOHOMEPHOCTH Pa3BUTHs opranuzaimu. OcoOCHHOCTH U3MEHCHHUS U PA3BUTHS
opranusaiuu. CpaBHUTENbHAS XapaKTEPUCTHKA OOJIBIINX U MaJbIX opranusaimii. KoHnenmus u Moaenu
>Ku3HEeHHOTO 1ukia opranuzanuu (KLO), u3MeHUMBOCTh OPTaHU3allK Ha Pa3HbIX dTanax ee KU3HEHHOTo
uukia. CpaBaurensHbiid aHanu3 mozeneit JXKLO. 1.2. Tlonarue u 3BOdIOIUS TEOPUH OpTraHU3alMOHHBIX
n3MeHeHui. [IoHATHE, UCTOPHS Pa3BUTHSA, IPUYUHBI U KJIACCH(DUKAIIUN OPTaHU3aIMOHHBIX H3MCHCHHUA.
Ilonutrka U3MEHEHUH B OpraHu3ali. AHAJIN3 TOTOBHOCTH OPTaHM3aLMM K u3MeHeHusM. [loaxonel u
METOZBI yIpaBieHus m3MeHeHUsAMH. 1.3. ConpoTHBIEHHE ITepCcoHala N3MEHEHUAM U METOIBI €TO
npeononeHud. 1.4.Moaenu oprann3annoHHBIX m3MeHeHnH. OcHOBHBIE BHBI Mozeneil. Mozaenn K.JleBuHa,
JL.T'peitrepa. Teopun O u E.u np.

Pasz(en 2. CTpaTerH‘leCKPIe OCHOBBI YIIPABJICHU U3MCHCHUSAMU

2.1.Ctpateruu ocymecTBICHHUS OPraHU3aI[MOHHBIX N3MEHEHHUH. B3aMOCBA3b MOHATHH «IIpoliece
U3MEHEHHUA», «ITOTCHIHAT U3MEHEHUS» U «CTpaTerust N3MEHEHUA». DJIEeMEHTHI CTpaTeruy n3MeHeHus. Bunsl
CTpaTeruil n3MeHeHui. 2.2. Peopranuzaius 1 pecTpyKTypH3allHsl CUCTEM YIIPaBICHUS KOMIIAHUCH B
YCIIOBUSIX PBIHOYHBIX OTHOIIEHHH. PecTpyKTypu3aus: oHsITHE, SKOHOMHYECKUE (OPMBI, NPUUUHEL.
OCHOBHBIC HalpaBJICHHS, 3aJa9H U STalbl €€ NPOBEACHU. METOAbI M MOJICIH PECTPYKTYpH3aLui OU3HEC-
nporeccoB. KoHLenTyansHble U IPUKIaHBIE, PEBONIOLMOHHBIE U SBOIOLUOHHBIE, IPOLECCHO- U
(yHKIIMOHAIbHO-OPHEHTHPOBAHHBIE METO/IBI PECTPYKTYPU3AIMN B UX B3aUMOCBs3b. [IpaBoBoe
pETyIUpOBaHNE PECTPYKTYPU3ALUHU U €TO OCHOBHBIE HAaNpaBIeHUs. [10AX0abI K IOCTPOCHUIO
OpPraHU3alMOHHBIX CTPYKTYpP. I1oaX0abl K pecTpyKTypHu3aluu opranusanui. 2.3. IlpoueccHslil moaxon B
CHCTEME CTPAaTEern4ecKoro MeHekMeHTa. [IoHATHs «IIpoliecey, «OU3HEeC-TIPoLecey: MOHITHE,
Ki1accuduKanuys, MpU3HaKK U B3aUMOCBsI3b. bU3Hec-npoliecc kak 00bEKT PeCcTPYKTypH3aii. HXKUHUPHUHT U
PEHHXHHUPHUT ON3HEC-TIPOIIECCOB KaK METOJIBI PECTPYKTypHu3anuu. [10AX0a6I ¥ MPUHITUIIEI PEHHKUHUPHHTA
OGU3HEC-TIPOLIECCOB CTPYKTYpa PEUHKUHUPUHTa OM3HEC-TIPOLIECCOB.

Paznen 3. 3.MeToas! 1 MHCTPYMEHTHI YIIPABIECHUS U3MEHEHUSIMU

3.1. JInuHOCTHBIC HHCTPYMEHTHI BIMSHUS Ha OPTaHU3AMOHHbBIE I3MEHEHNs. BisiHne KoprnopaTHBHON
KyJIbTYypBl Ha OpraHN3allMOHHbIC H3MeHeH!s [1oHsTHEe KOPIIOPaTUBHOM KyJIbTYpHI M €€ BIMSHHUE Ha IPOIece
OPTaHM3AIOHHBIX N3MEHEHHUH. /InarHoCTHKa U N3MEHEHNE OPTaHN3aIl[MOHHON KYJIbTYPhI HA OCHOBE
«oOy4eHus» opranuzanui. @opMHUpoBaHHE KOMAHIbI Ul OPraHU3AIMOHHBIX U3MeHeHHH. [ToHsATHE KOMaH bl
B OpPTraHU3aIIMOHHOM IMOBeIeHUH. PoJb TuiepcTBa B OpraHU3alMOHHBIX H3MEeHeHIsIX. Konnenmus
OPraHU3aI[IOHHOT0 00Y4eHHs B Mpolecce CTpaTernueckux n3mMeHeHuii Camoo0ydaroniiecs opranu3aliu
Ponp «HenpepbIBHOTO 00YYEHUS OpraHU3alMn» B MPOIIEcCe OPTaHM3alMOHHBIX H3MEHEHU . XapaKTepUCTHKH
oOyuatoreiics opranuzanuu. Mapopmanus u 3Hanue. Teopust co3aHus OpraHM3alMOHHOTO 3HAHUSI.
WunuBuayansHoe ¥ OpraHu3annoHHoe o0y4denne. 3.2. OpraHu3aioHHbIE HHCTPYMEHTHI YIIPaBICHUS
n3MeHeHusMH. [IpoexTupoBanne opranuzannu. benumapkusr. IIpuMeHeHne cOanaHCHPOBaHHON CHCTEMBI
nokaszatesei Uit OueHKH 3()()EeKTUBHOCTH OPraHU3aI[OHHBIX N3MEHEHHUN

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHsaTHS

TemaTuka MpakKTHYECKUX 3aHATUN/KPATKOE COJEPKaHNE

1.Opraamzanust kak cuctema.Peopranuzanus 2.)Ku3HEHHBIN UK OpraHU3aIiH.

3. [IposiBiieHNE ¥ MPUYHHBI COMTPOTUBIICHHS OPTaHU3AIIMOHHBIM U3MEHEHUAM. IHCTpYMEHTHI PE010JICHHUS
COTIPOTHBIICHUS TIepeMeHaM (KkoMMyHuKanun) 4. I[lporpamMmma opraHn3alliOHHBIX H3MEHEHHH. bromkeT
M3MCHEHUM.




4.3. CamocrosiTenbHas paboTa 00yJarommxcsl.

/ Bun camocrositensHOM paboTh
/1

IloaroroBka k TCKYIIEMY KOHTPOJIIO. IloaroroBka k HpOMe)KyTO‘{HOﬁ artectauuu. [loaroroBska k
MPaKTUYCCKUM 3aHATUAM. Pa6ora ¢ JICKIIMOHHBIM MaTCcpUuaJIoM. Pabora ¢ HHTepaTypOﬁ.

IToaroroBka K MpOMEXyTOYHOM aTTECTALMHU.

3 | IloaroroBka K TEKyIeMy KOHTPOJIIO.

5. IlepeueHp wu3MaHWM, KOTOpPBIE PEKOMEHAYETCS MCIIOIb30BATh IIPHU
OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

Ne
i bubnnorpaduueckoe onucanue Mecro nocryna
1 VYupasnenue nuzmenenusimu 3. M. Kopotkos, M. b. HTB PYT (MUHUT), ObC
XKepnakosa, T. FO. Kporenko. Yue6uux M.: FOPAUT, , 2021 | FOPAUT, URL:
https://urait.ru/bcode/469068
2 VYupasienue uzmenenusimu B. A. CnimBak YueOHUK M.: HTB PYT (MUUT), ObC

IOPAWT , 2021 FOPAIIT, URL:
https://urait.ru/bcode/468828

1 VYmpasnenne uzmenenusivu 0. M. CapartoBues. YueOuuk M.: | HTb PYT (MUUT), 5bC

IOPAWT , 2021 IOPAIT, URL:
https://urait.ru/bcode/469753

6. IlepeueHb CcOBpeMEHHBIX NPOPECCHOHATBHBIX 0a3 JaHHBIX W
MH(POPMAITMOHHBIX CIPABOYHBIX CHCTEM, KOTOpPBIE MOTYT HCIIOJIb30BaThCS IIPHU
OCBOCHUU JUCUUIUIUHBI (MOIYJIA).

Hayuno-texauueckast oubnuoreka PYT (MUUT): http://library.miit.ru

7. IlepeuyeHp JMIIEH3UOHHOTO H  CBOOOJHO  PACIPOCTPAHSIEMOTO
MPOTPaMMHOr0 OOECIeUYeHUsI, B TOM YHCJIC OTEUCCTBEHHOI'O IPOM3BOJICTBA,
HEO0OXOIMMOT0 /I OCBOCHUS JUCIUTIIMHBI (MOTYJIs).

Oducubiit naker npunoxenuit Microsoft Office

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOW O0a3pl, HEOOXOJAMMOM IS
OCYILIECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILTHHE (MOIYIIIO).

JUiss  mpoBeleHMs ayIUTOPHBIX 3aHATUH HEoOXOoauMa ayAuTOpUsi C
MyJIbTUMEIMA aNIapaTypou.

9. ®opma POMEKYTOUHOM ATTECTALINU:

DK3aM€H BO 2 CEMECTpE.




10. OueHouHbIE MaTEPHAIIBI.

OueHouHblE MaTepHalibl, IPUMEHIEMBbIE MPU MPOBEACHUH MPOMEKYTOUHOU
aTTeCTallH, pa3padaThIBalOTCA B COOTBETCTBHUH C JIOKAJIbHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).



ABTOpBI

JIOLIEHT, TOLIEHT, K.H. Kadeapsl
«DKOHOMUKA U YIPABJICHHUE HA NBanosa Enena
TPAHCIIOPTE» AnekceeBHa

JIuct corytacoBanus

3aBenyromuii kadeapoi DY T H.IT. Tepemmna
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