MHUHHUCTEPCTBO TPAHCIIOPTA POCCUICKOM ®EJEPALIIN

OEJIEPAJTBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE
YUYPEXJIEHUE BBICIHEI'O OBPA3OBAHUA

«POCCHUUCKHNHA YHUBEPCUTET TPAHCIIOPTA»

(PYT (MAUT)

/ Paboyast mporpamMma IMCHUTIINHBI (MOIYIA),
KaK KOMIIOHEHT 00pa30BaTeIbHOI IPOrpaMmBbl
BBICIIEr0 00pa30BaHMs - IPOrpaMMa MarucTpaTypsl
10 HAaNPaBJIEHHIO IOATOTOBKI
38.04.02 MeHemKMEHT,
YTBEPKIEHHOM nepBbIM npopexkropoM PYT (MUMT)
Tumonunsim B.C.

N

\

J

PABOYASI MPOIPAMMA JUCLMITJIMHBI (MOIY.JI5D)

yl'lpaBJ'leHl/le OpPraHm3alilMOHHBIMHA PUCKaAMHU

HaHpaBJICHHG IIOATOTOBKH.

Hanpasnennocts (mpodub):

®opma 00ydeHus:

38.04.02 MeHeKMEHT

OpraHu3alMoOHHbIN JU3aliH

OyHO-3a04YHas

PaGouas nmporpaMma JUCIUIIINHEL (MOTYJIS) B BUIE
3JIEKTPOHHOTO JIOKYMEHTA BBITPYKEHA U3 €IUHOM
KOPIIOPATHBHOW MH()OPMAIIIOHHOM CHCTEMBI yIPaBICHUS
YHHBEPCUTETOM U COOTBETCTBYET OPHIUHAILY

~

ITpocrast aaeKTpoHHas NOANHCH, BblganHas PYT (MUUT)
ID noxmucu: 11244
IMoxmucan: 3aBexyromuii kadenpoit Envmkun Unbs
AnartonbeBuY
Jlata: 05.05.2025




1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

Ilenpto OCBOEHMsSI y4yeOHOW JUCUUIUIMHBI  SBJISETCS  O3HAKOMIJICHHE
MarucTpaHTOB C TEOPETHUYECKHMMH OCHOBaMH PHCK-MEHEKMEHTa B 00JIacTU
OpPraHMU3aIMOHHOTO JM3aiiHa C YYETOM BIIMSHUS BHEIIHEH U BHYTPEHHEH Ou3Hec-
Cpelbl OpraHu3aLuu.

3amayamMy JUCLUILIMHBI (MOYJIsA) SIBJISIOTCA:

- PacCCMOTPEHHE TEOPETHYECKUX ACIIEKTOB OLIEHKHU PUCKOB;

- OLICHKA 3KOHOMHUYECKOW 3((EKTUBHOCTH U BBIABICHUS (PAKTOPOB pUCKA
[PYU OPraHU3ALMOHHBIX U3MEHEHUSX, a TAKXKE aHAJIU3 BAPUAHTOB U 0OOCHOBAaHME
BBIOPAHHOTO C TOYKU 3peHUs 3PPEKTUBHOCTH U PUCKOB.

2. [Inanupyembie pe3yibTaThl 00yYEHUS MO TUCHUILITUHE (MOIYIIIO).

[lepeuenp (GopMupyeMBIX pPeE3yJbTaTOB OCBOCHHUS  0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHIIUI) B pe3ysbTaTe 00y4eHUs 10 AUCHUILUIMHE (MOIYIIO):

OIIK-3 - CoocobeH caMOCTOSITENBHO NPUHUMATh  OOOCHOBAHHBIC
OpraHU3allMOHHO-YIIPABJICHYECKNE PELICHUs, OLEHMUBATh UX ONEPALMOHHYIO H
OpraHMU3aIMOHHYI0 3()(PEKTUBHOCTD, COLUANIBHYIO 3HAUUMOCTh, 00eCneunBaTh UX
peaiv3alii0 B YCIOBUSAX CIOXKHOH (B TOM 4YHCIE KpPOCC-KYJIbTYpHOH) U
TWHAMUAYHOW CpEbl ;

IIK-3 - Coocoben pa3pabaTeiBaTh MPOTPAaMMbl  OPTaHHU3AIMOHHBIX
M3MEHEHUH C YYETOM KOPIIOPATUBHOM KYJIbTYpPbl U OPraHU3alMOHHBIX PUCKOB.

OO0yueHnue 1Mo JUCIUIUTHHE (MOTYJIII0) MPEIOIaraeT, 4To M0 ero pe3yabTaTaM
oOyyarommuiicst Oyier:

3HaTh:

- OCHOBHBI€ IMOHATHS PUCK-MEHEIPKMEHTA;

- KJaccu(UKaIMIo OpraHN3allMOHHBIX PUCKOB;
- 9Tarbl NPOIECcca YIPaBICHUS] PUCKAMH.

Ymern:

- BBISIBJISITh M OMTMCHIBATh OPTaHU3AIMOHHBIE PUCKHU B 3aBUCUMOCTH OT IIeJIeH
KOMIIaHUH B IIEJIOM, OIIPEACICHHOTO OM3HEC-TIPOIIecca MIIH MPOSKTa;

- ONpEeNeNsATh PHUCK-()AKTOPHI W BO3MOXKHBIC IIOCICACTBUS pean3aIlin
PHUCKOB;

- ONpEETSATh KITFOUEBbIe UHIUKATOPHI PUCKA;

- ONpeNEsATh METO/IbI BO3JICUCTBUS Ha OPTaHU3AIIMOHHBIN PUCK.

Baanern:



- Ka4CCTBCHHBIMM W  KOJMYCCTBCHHBIMM  MCTOJaMMU IIPHU  aHAJIM3C
OpraHu3allMOHHBIX PHUCKOB;

- HaBbIKaMH COCTABJICHUA KAPThI PUCKOB,

- HaBBbIKaMH H01160pa HauoOoce MpCAIIOYTUTCIIBHBIX MCpOHpI/IHTI/IfI 110
BO3I[€I>’ICTBHIO Ha OpraHu3allMOHHBLIC PHUCKH C OIPCACICHHUCM KOHTPOJIbBHBIX

MIPOIICTYP.
3. O6beM AUCITUTLIUHBI (MOIYJIs).

3.1. O0mas TpyA0€MKOCTb JUCHUIUIUHBI (MOIYJIA).

OO6mast TPyJIOEMKOCTh AUCHUILIMHBI (Moaynsi) coctaBisier 5 3.e. (180
aKaJIeMUYECKUX Jaca(oB).

3.2. O6bem pguctuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOydamommxcs ¢ MeJarorM4YeCKUMH  padOTHUKaAMU U (WIM)  JIHIAMH,
MIPUBJICKAEMBIMHU K peau3aini 00pa30BaTEIbHON MPOTPaMMBbI Ha MHBIX yCIOBHUSX,
[P MPOBEJICHUHN YUE€OHBIX 3aHITHI:

KommaecTBo yacoB

Tun y4eOHbIX 3aHSTHIT
Bcero | Cemectp Ned

KonrakTHas paboTa Ipu NMpoBeIeHUH YUeOHBIX 3aHATHI (BCEro): 30 30
B tom uucane:

3aHATHSA JIEKIHOHHOTO THIIA 10 10
3aHATHSI CEMUHAPCKOTO THUIIA 20 20

3.3. O6bemM auCHMIUIMHBL (MOAYJsl) B (POopMe CaMOCTOATENIbHOU pPabOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYAIOUIUXCSA C
MearoruIecKuMU PabOTHUKAMHU | (WJIH) JTUI[AaMU, TIPUBJICKAEMBIMH K PeaTi3aIiu
oOpa3oBaTeNnpHON TIpOrpaMMbl  HA HWHBIX  YCJIOBHUSAX, TP  IPOBEICHUU
IPOMEKYTOUHOM aTTecTanuu cocrapisier 150 akagemuyeckux yaca (0B).

3.4. Ilpu 00y4yeHnH 1o MHAMBUAYAIbHOMY Y4€OHOMY IIJIaHY, B TOM YHCIIE TPU
YCKOPEHHOM O0y4e€HHH, 00bEeM NUCIUILIMHBI (MOIYJIs1) MOXKET OBITh pean30BaH
MOJIHOCTBIO B (POpME CaMOCTOSITENBHOU padOThl 00yHaIoIUXCs, a TaKkKe B (hopme
KOHTAKTHOU pabOThl 00Yy4YarOIIUXCSl C MEJarornuecCKuMu pabOTHUKaMU U (WJIN)
JUIAMU, MIPUBJIEKAEMBbIMH K peain3alluy 00pa30oBaTEIbHOM MPOrpaMMbl HA MHBIX
YCIIOBHSIX, TPU MPOBEAECHUN TPOMEKYTOUHON aTTECTALIMH.

4. ConepxaHue JUCUUIUIAHBI (MOZYJIS).

4.1. 3aHsATHs JIEKIIUOHHOTO THUIIA.




/o

TemaTuka JTEKIIMOHHBIX 3aHATUM / KPAaTKOE COEP)KaHNE

OpraHu3anioOHHBIN PUCK KaK OOBEKT yIPaBICHUS

PaccmaTpuBaemble BOIIPOCHI:

- [lonsiTuE pucka.

- Puck 1 HeonpeneneHHoCTh.

- OCHOBHBIE IPUYUHBI BO3SHUKHOBEHHS PUCKA.

- OyHKUMYU pUcKa.

- OcHOBHBIE ()aKTOPHI, BIUSIONINE HA PHUCK.

- [lonsiTre OpraHn3aliMOHHOTO PUCKA, XapaKTEPUCTUKN KaTErOPHH «OPraHU3al[MOHHBIA PUCKY.

Opranu3anuoOHHBIN PUCK KaK 0OBEKT YIPABJICHHS

PaccmarpuBaeMble BOIIPOCHL:

- MecTo opraHu3aIlMOHHOTO pUCKa B 00LIEH cUCTeMe NpeIPUHIMATEIbCKUX PHCKOB.
- Knaccudukamnus opraHn3aiioHHBIX PUCKOB.

- OCHOBHBIE TOHATHUS KIAaCCU(PUKALNN: CYOBEKT PHUCKA, BUJ PUCKA, TIPOSIBICHHUE PUCKA.
- XapaKTepHUCTHKA OTACIbHBIX BUIOB OPTaHU3AI[OHHBIX PHCKOB.

TeOpeTI/I‘-IeCKI/Ie OCHOBBLI OpPTraHU3allMOHHOI'0 pUCK-MCHC/PKMCHTA
PaccMarpuBaeMble BOIIPOCHL:

- Puck-MeHeKMEHT Kak OTpacilb HAy4HOTO YIIPaBICHUS.

- CymHOCTb U coziepKaHHe YIIPaBJICHHUs OpraHN3aI[HOHHBIMHI PHCKAMH.

TeOpeTI/I‘IeCKI/Ie OCHOBBI OPraHn3aliuOHHOI'O0 pUCK-MCHCI)KMCHTA
PaccmaTpuBaemble BOTIPOCH:

- OTamnsl ynpasiIeHUsl OPTaHU3AMOHHBIMI PHCKAMH.

- [Ipobnema opmMupoBaHUS PHCKOBOTO CO3HAHMS.

AHanu3 ¥ OlleHKa pUcKa

PaccMarpuBaeMble BOIPOCHL:

- KauecTBeHHBIN aHAU3.

- KonnuecTBeHHBIN aHAIH3.

- Metopl aHanu3a U OLIEHKH OPTraHU3aIMOHHOTO PUCKA.
- Puck-anmerwur.

AHanm3 ¥ OlleHKa pucKa

PaccmaTpuBaemble BOTIPOCHI:

- Kapra puckos.

- OCHOBHBIE HAIIPABJICHHS OPTaHU3ALMOHHBIMHU PHCKAMH.
- Cioco0BI CHIKEHHUS OPTaHU3AIMOHHOTO PHCKA.

4.2. 3aHATUS CEMUHAPCKOTO THUTIA.

[IpakTrueckue 3aHATHS

Tematuka MPAKTUYCCKUX 3aHSATHII/ KpaTKO€ COACPIKAHUC

OpraHu3anvoOHHBIA PUCK KaK 0OBEKT YIpaBIeHUs

B pe3yibTare pa6OTI)I Ha MPAKTUYCCKOM 3aHATUU CTYJACHT U3Yy4acT IIOHATHEC, q)yHKIII/II/I U UCTOYHHUKH

pHcKa.

TeOpeTquCKHe OCHOBBI OpTraHU3allMOHHOI'0 pUCK-MCHC/PKMCHTA

B pe3yibTare pa6OTI)I Ha MPAaKTUYCCKOM 3aHATUU CTYACHT YUUTCA IPOBOJAUTH KOJIMYECTBEHHBIN 1

KAaueCTBEHHBbII aHAJIU3 PUCKOB.




TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

Knaccudukanus puckoB, MOJIENN U TEXOJIOTUU YIIPABICHHUS PUCKAMU
B pe3yabTare pa6OTI)I Ha MPAKTUYCCKOM 3aHATUN CTYACHT YUUTCA COCTABJIATH KapTy PUCKOB,
OCYHICCTBJIATD MOHUTOPHUHI pPUCKOB.

Ananmu3 u OLICHKA pHCKa
B pesynbrate paboThl Ha MPAKTHYECKOM 3aHSITHHU CTYACHT YYUTCS Paclio3HaBaTh PUCKH, IIOHUMATh UX
CYIIIHOCTb..

Omnpeznenenue posid ynpaBiIeHUS pUCKaMU Ipy (POPMHUPOBAHUY CTPATETHH PA3BUTHUS B

JIOJITOCPOYHOMN U CPEHECPOUHOI MEPIEKTUBAX
B pesynabTate paboThl Ha MPAKTUYECKOM 3aHSITHH CTYACHT YYUTCS aHATU3HPOBATh BHEITHNE U BHYTPEHHHE
(haxkTOpBI, BIMUAIONINE HA JEeATeIbCHOCTD UCCIIELYyeMOr0 OApa3ie/eHus.

OHeHKa PUCKOB ITpU IMMPOBEACHNHN OpraHU3allMOHHBIX W3MCEHEHHI B HCCIICAYEMOM

noApa3aesieHun
B pe3yiabTare pa6OTI)I Ha MPaKTUYCCKOM 3aHATUUN CTYACHT YUUTCA NPUMCHATH MEXaHU3MBbI YIIPABJICHUA
pUCKaMH.

Cucrema yrpaBiieHHs] pUCKaMU U BHYTPEHHETO KOHTPOJIS
B pesynbrate paboThl Ha MPAKTHYECKOM 3aHATHU CTYACHT N3ydaeT OCHOBHI 3()(EKTUBHOTO
(YHKIIMOHHPOBAHUS MTPOIIECCa YIPABICHHUS PUCKAMU.

Ananuz TEKYLICTO COCTOAHUA OLCHKU YIIPABJICHUA PUCKaMH B UCCICAYEMOM

moapa3aCJICHUU
B pesynbraTe paboThl Ha MPAKTUYECKOM 3aHSITHU CTYACHT YUUTCS ONPEAEIISATh NePCHeKTUBBI Pa3BUTUSA
UCCIIEAYEMOTO NOAPA3AEICHHUS.

OrneHKa SKOHOMUYECKOM 11e1ec000pa3HOCTH MPOBECHHS OPTaHN3aMOHHBIX H3MEHEHHH
B pesynbTate paboThl Ha MPAKTUUECKOM 3aHSITHHU CTYACHT yYUTCS BEIOMpaTh Hanbosee 3 EeKTUBHBIN
BapHaHT pean3alliii OPraHU3AIMOHHBIX U3MCHEHHH.

10

Pa3pa60TKa CHUCTCMBI COBCPHICHCTBOBAHUS CUCTEMbI YIIPABJICHUS PUCKAMU IIpHU

OpraHru3alilMOHHBIX U3MCHCHHAX
B pesynbTate paboThl Ha MPAKTHUECKOM 3aHSITHHU CTYACHT YYUTCs BBIOUpaTh Hanboiee ek TUBHBIH

BapHaHT CTPYKTYPHBIX MPeoOpa30oBaHUM.

4.3. CamocrosiTenbHas paboTa 00y4Jarommuxcs.

/o

Bun camocrosTensHo# paboTh

IToaroroBka k MPAKTUYCCKUM 3aHATUAM.

Pabota c neKImoHHBIM MaTepUaIOM.

Pa6ota c nutepatypoii.

[ToaroroBka k IpOMEKYTOYHOM aTTECTALIMH.

gl B W N -

IToaroroBka K T€KyIemMy KOHTPOJIIO.

5. llepeueHb wu3AaHWN, KOTOPBIE PEKOMEHIYETCS MCIOJb30BATh IMpPHU

OCBOCHMH TUCUHUILITUHBI (MOIYJIS).

Ne
n/

bubnuorpaduueckoe onucanue Mecto noctyna




1 | BopoHuosckuii, A. B. YipaBnenue puckamu : y4eOHUK U https://urait.ru/bcode/560651
MPAKTUKYM Tt By30B / A. B. BopoHIIOBCKMil. — 2-€ U3I. (mata oOpamieHusL:
— Mocksa : U3natensctBo FOpaiit, 2025. — 485 ¢. — 05.05.2025) — Texer :
(Boicuiee obpaszosanue). — ISBN 978-5-534-12206-0. SMEKTPOHHEIH.

2 | OcHoBbl puck-menemxmenta / M. Kpyw, /1. I'anau, B. b. https://urait.ru/bcode/559670
Mumnacsiz, P. Mapk. — Mocksa : U3narensctBo FOpaii, (naTa oOpamieHus:
2024. — 388 c. — (Briciiee oopazoBanue). — ISBN 978- 05.05.2025) — Texer :
5-534-02578-1. 3JIEKTPOHHBIN.

3 | Barxun, B. H. Puck-menemkmenr : yaeonuk / B. H. https://urait.ru/bcode/560309
Barkun, B. A. I'am3a, @. B. Maesckuii. — 2-€ u3n., (mara oOpareHus:
nepepad. u gon. — Mocksa : M3natensctBo FOpaiit, 2025. 04.05.2025) — Texer :
— 365 ¢. — (Boiciee obpazosanue). — ISBN 978-5-9916- | ICKTPOHHBIA.
3502-8.

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH(OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJB30BATHCS MPH
OCBOCHMH JTUCUHUILIUHBI (MOTYJIS).

Odunuansueiii caiit PYT (MUUAT) (https://www.miit.ru/).

Hayuno-texuuueckast oudnuoreka PYT (MUUT) (http:/library.miit.ru).

Oo6pa3zoBarenbHas miatdopma «kOpaitt» (https://urait.ru/).

7. llepedyeHb  JUIEH3UOHHOTO M  CBOOOJHO  PacHpoCTPaHSIEMOIo
IpPOrpaMMHOr0 00€cleYeHusl, B TOM YHCIE OTEYECTBEHHOIO IPOU3BOJICTBA,
HEO0OXOIMMOTO /I OCBOCHHUS AUCIUTLIIMHBI (MOIYJIs).

Aunnexc bpaysep (wnm apyroit Opaysep).
Oneparnonnas cucrema Microsoft Windows.
Microsoft Office.

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOW ©0a3bl, HEOOXOIUMOM IS
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILUIMHE (MOIYIIIO).

YueOHble ayIUTOpPUU ISl MPOBEACHUS YYEOHBIX 3aHATHM, OCHAICHHbBIC
KOMITHIOTEPHON TEXHUKOW M HaOOpaMH JIEMOHCTPAIIMOHHOTO 000PY/I0BaHMSI.

9. ®opma MPOMEKYTOUHOM ATTECTALNU:

DK3aMeH B 4 cemecTpe.

10. OueHouHbIE MaTEpHUATIBI.



OrneHOYHBIE MaTepUaNbl, TPUMEHSIEMbIE TTPU MPOBEACHUH TTPOMEKYTOUHOM
aTTecTanuu, pa3pabaThIBalOTCS B COOTBETCTBUU C JIOKAJIBHBIM HOPMATHBHBIM
aktoM PYT (MUUT).
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