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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

Ilenpto OCBOEHMsSI y4yeOHOW JUCUUIUIMHBI  SBJISETCS  O3HAKOMIJICHHE
MarucTpaHTOB C TEOPETHUYECKHMMH OCHOBaMH PHCK-MEHEKMEHTa B 00JIacTU
OpPraHMU3aIMOHHOTO JM3aiiHa C YYETOM BIIMSHUS BHEIIHEH U BHYTPEHHEH Ou3Hec-
Cpelbl OpraHu3aLuu.

3amayamMy JUCLUILIMHBI (MOYJIsA) SIBJISIOTCA:

- PacCCMOTPEHHE TEOPETHYECKUX ACIIEKTOB OLIEHKHU PUCKOB;

- OLICHKA 3KOHOMHUYECKOW 3((EKTUBHOCTH U BBIABICHUS (PAKTOPOB pUCKA
[PYU OPraHU3ALMOHHBIX U3MEHEHUSX, a TAKXKE aHAJIU3 BAPUAHTOB U 0OOCHOBAaHME
BBIOPAHHOTO C TOYKU 3peHUs 3PPEKTUBHOCTH U PUCKOB.

2. [Inanupyembie pe3yibTaThl 00yYEHUS MO TUCHUILITUHE (MOIYIIIO).

[lepeuenp (GopMupyeMBIX pPeE3yJbTaTOB OCBOCHHUS  0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHIIUI) B pe3ysbTaTe 00y4eHUs 10 AUCHUILUIMHE (MOIYIIO):

IIK-3 - Cpoocoben paspabaThiBaTh H  PEANTM30BBIBATH  MPOEKTHI
OpPraHM3allMOHHBIX WM3MEHEHMM Ha OCHOBE COBPEMEHHBIX KOMMYHHKATHBHBIX
TEXHOJIOTMA € YyYETOM KOPHOPaTHMBHOW KYJBTYpbl, OPraHU3allMOHHBIX PHUCKOB,
TPEH0B OPTaHU3ALMOHHOIO PA3BUTHSI.

OO6yueHue Mo JUCUUILIUHE (MOIYJIIO) MPENOaraeT, 4YTo MO €ro pe3yJibTaTam
oOyyaromuiicst Oyer:

3HaTh:

- OCHOBHBI€ IMOHATHS PUCK-MEHEIPKMEHTA;

- KJIacCU(UKAIMIO OPraHU3allMOHHBIX PUCKOB;
- 9TaIbI Ipolecca yIpaBJICHUS PUCKAMM.

YMmeTh:
- BBIABJIATH U OIIUCHEIBATH OpFaHI/ISaHI/IOHHBIe pI/ICKI/I B 3@BUCUMOCTHU OT L[CJ'ICIZ
KOMIIaHUH B 1I€JIOM, ONIPEACICHHOTO OM3HEC-TIpoliecca UIN MPOEKTa;

- OMNpeNeNsATh PUCK-(DAKTOPHI U BO3MOXKHBIE TOCIEACTBUS peau3aluu
PHUCKOB;

- OIIPCACIIATD KIIFOUCBBIC MHANKATOPBLI pUCKA,
- OMpCacIATL MCTOAbI BOSI[GP’ICTBHH Ha OpFaHHBaHI/IOHHBIfI PHUCK.

Baanernb:

- KAUEeCTBEHHBIMU M KOJWYECTBCHHBIMHM METOJAAMU MpPU  aHAJIN3E
OpTraHU3allMOHHBIX PHUCKOB;

- HABBIKAMM COCTABJICHUS KapThl PUCKOB;



- HaBbIKaMH n0ﬂ6opa HauoOoee MpCANOYTUTCIIBbHBIX MepOHpI/IﬂTI/Iﬁ 1o
BO?),Z[CﬁCTBPIIO Ha OpraHu3allMOHHBLIC PHUCKH C ONpPCACICHHEM KOHTPOJbHBIX

IPOLICTYP.
3. O6beM AUCITUTLIUHBI (MOIYJIs).

3.1. O0mas TpyA0€MKOCTb JUCHUIUIUHBI (MOIYJIA).

OO6mast TPyJIOEMKOCTh AUCHUILIMHBI (Moaynsi) coctaBisier 5 3.e. (180
aKaJeMHYEeCKuX Jaca(oB).

3.2. OOwvem mucuuIUIMHBI (MOAynsi) B (OpMe KOHTAaKTHOM pabOThI
oOyJaromuxcsi C  IeJarorM4ecKuMM  paboTHUKaMu ©W  (WIM)  JIMIIAMH,
IPUBJIEKAEMBIMH K peain3aluu 00pa3oBaTesIbHOM NporpaMMbl Ha UHBIX YCIOBUSX,
IIpU MIPOBEICHUH YICOHBIX 3aHATUH:

KomnuectBo yacos

Tun yaeOHBIX 3aHATHI
Bcero | Cemectp Ned

KonrtaktHas paboTa mpu npoBeIeHIH yUeOHBIX 3aHATHH (BCETO): 30 30
B ToMm gncne:

3aHATHUS JEKIIMOHHOTO THUIIa 10 10
3aHATHS CEMHUHAPCKOTO THIIA 20 20

3.3. O6beM auCHUIUIMHBI (MOIyYJisi) B (OpME CaMOCTOSITENIbHOM padOThI
oOydaronuxcsi, a Takke B (opmMe KOHTAKTHOM pabOThl OOydYarOMIMXCA C
nearoruaeckKuMu paboTHUKAMHU U (WIJTH) JIUIIAMU, TIPUBJICKAEMBIMH K peau3aiiuu
o0pa3oBaTeNpHOM MpOTrpaMMbl HA HWHBIX YCIOBHUSX, TMPU TNPOBEIACHUU
MIPOMEKYTOUHOM aTTecTalu cocrapiisier 150 akageMuyeckux vaca (0B).

3.4. ITpu oOy4eHnH o0 UHAUBUAYATbHOMY YYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM 00Y4YeHUH, 00BEM AUCIUIUIMHBI (MOJIYJISI) MOXKET OBITh peain30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHON paboThl 00yJaronuxcs, a Takke B hopme
KOHTAaKTHOW PabOThl OOYYaIOIIUXCSl C MEAaroruueCKUMu paOOTHUKaMU U (WIIH)
JUIaMH, TIPUBIIEKaEMbIMH K pealiu3allii 00pa30BaTeIbHON MPOTrpaMMbl Ha MUHBIX
YCIIOBUSIX, IPH MPOBEICHNN TIPOMEKYTOUHOM aTTECTAIIHH.

4. ConepxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

OpranuzanvoHHbIN PUCK KaK OOBEKT yIpaBJICHUS

PaccmarpuBaeMble BOIIPOCHL:

- [lonsaTue pucka.

- Puck u Heompe1eneHHOCTb.

- OcHOBHBIE IPUYUHBI BOSHUKHOBEHUS PUCKA.

- OyHKIUU pUCKa.

- OcHOBHBIE (haKTOPHI, BIUSIONINE HA PHUCK.

- [NonsiTre OpraHN3aiMOHHOTO PUCKA, XapaKTEPUCTHKN KaTErOPUH «OPTaHU3AMOHHBIH PUCKY.

OpraHu3anvoOHHBIA PUCK KaK OOBEKT yIPaBICHUS

PaccmarprBaeMble BOIIPOCHI:

- Mecto OpraHn3aliuOHHOIO prCKa B O6IlIeI>II CHUCTEME NPECANTPUHUMATCIILCKUX PUCKOB.
- Knaccmbnxaum{ OpraHn3aliuOHHBIX PUCKOB.

- OCHOBHEIE ITOHATHUS K.]'IaCCI/I(l)I/IKaIII/II/IZ Cy6’beKT PpUCKa, BUJ PUCKA, IIPOSABICHUC PUCKA.
- XapaKTepI/ICTI/IKa OTACJbHBIX BUIOB OPraHU3allMOHHBIX PHUCKOB.

TeOpeTI/I‘-IGCKI/Ie OCHOBBLI OpPTraHU3allMOHHOI'0 pUCK-MCHC/PKMCHTA
PaCCManI/IBaeMHC BOIIPOCHI:

- PI/ICK-MGHG,Z[)KMCHT KaK OTpacjib HAYy4YHOI'0 YIIPABJICHUA.

- CyH.[HOCTB " COACPIKAaHUC YIIPABJIICHUA OPraHU3allMOHHBIMHU PUCKAMU.

TeOpeTI/I‘IGCKI/Ie OCHOBBI OPraHn3aliuOHHOI'O pUCK-MCHCI)KMCHTA
PaccMarpuBaeMble BOIIPOCHL:

- OTaIsl ynpaBileHUs OPTraHU3aMOHHBIMU PUCKaMH.

- [Ipo6aema dhopMHUpOBaHHS PUCKOBOTO CO3HAHUSL.

AHanu3 ¥ OlleHKa pUcKa

PaccmarpuBaeMbie BOTIPOCHI:

- KauecTBeHHsbIi aHaMmM3.

- KomnuecTBeHHBIN aHAIH3.

- MeTomp! aHanm3a 1 OLEHKH OPTraHU3allHOHHOTO PHCKA.
- Puck-anmerwur.

Ananu3 u OILICHKA pUCKa

PaccmarpuBaemble BOIPOCHL:

- KapTa puckos.

- OCHOBHBIE HAIIPaBJICHHS OPTaHU3ALMOHHBIMHU PHCKAMH.
- CriocoOBI CHU)KEHHMSI OPTraHU3allMOHHOTO PHUCKA.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

TemaTuka MpakTUYECKUX 3aHATUN/KPATKOE COJEPIKAHNE

Opranu3anvoHHbIA PUCK KaK OOBEKT yIpaBIeHUS

B pe3yabTare pa60T1)1 Ha MPaKTUYCCKOM 3aHATUU CTYACHT U3Y4aCT MOHATHEC, q)yHKLH/II/I 1 UCTOYHHUKH

pucKa.

TCOpeTI/IquKI/IC OCHOBBLI OPTraHU3alIMOHHOT'0 PUCK-MCHC/[PKMCHTA

B pe3yabTare pa60T1)1 Ha MPaKTUYCCKOM 3aHATUUN CTYACHT YUUTCA IIPOBOJIUTH KOJWYECTBCHHBIN U

KayeCTBEHHBIN aHAIN3 PHUCKOB.

Knaccudukanus puckoB, MOJI€IN U TEXOJIOTHH YIPABIECHUS PUCKaAMH
B pe3yibTare pa6OTBI Ha MPAaKTUYCCKOM 3aHATUN CTYACHT YUUTCS COCTABJIATH KapTy PUCKOB,
OCYHIECTBJIATD MOHUTOPHUHI PUCKOB.




TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

AHanu3 ¥ OlleHKa puckKa
B pe3yabTare pa6OTI)I Ha MPaKTUYCCKOM 3aHATUU CTYACHT YUUTCA PACIIO3HABATh PUCKH, IOHUMATb UX
CYIIHOCTb..

Omnpenenenue poiay yIpaBieHUs: pUCKaMH NPpU GOPMUPOBAHUN CTPATETHH Pa3BUTHUS B

JIOJITOCPOYHOM M CPEAHECPOUHOM MEPIIEKTUBAX
B pesynabTate paboThl Ha MPAKTHUECKOM 3aHSITHH CTYACHT YYUTCS aHATU3UPOBATh BHEITHNE U BHYTPEHHHE
(haKTOPBI, BIUSIONINE HA IESTEIbCHOCTD UCCIEAYEMOTO TOAPA3ICIICHHUS.

OLIGHKa PUCKOB IIpU MMPOBCACHNUN OPraHU3aAllMOHHBIX W3MEHEHHI B HCCIICAyEeMOM

H0JIpa3ieiCHUH
B pe3yabTare pa6OTI)I Ha MPaKTUYCCKOM 3aHATUUN CTYACHT YUUTCA NPUMCHATH MEXaHU3MBbI YIIPABJICHUA
pUCKaMHU.

Cucrema yrpaBieHUs: pUCKAMH U BHYTPEHHETO0 KOHTPOJIS
B pe3yabTare pa60T1>1 Ha MPaKTUYCCKOM 3aHATUUN CTYACHT NU3Yy4acT OCHOBbLI 3(1)(1)CKTI/IBHOFO
(hyHKIIMOHUPOBAHU MPOIIEcca YIPABICHUS PUCKAMHU.

Ananus TCKYLIETO COCTOSAHUA OLCHKU YITPABJIICHHUA PUCKaMH B UCCICAYEMOM

HOJIpa3/ieICHUH
B pe3yiabTaTe pa6OTLI Ha MPAKTUYCCKOM 3aHATUU CTYACHT YUUTCA ONPCACIIATH NICPCICKTUBLI PA3BUTUA
HCCIICAYEMOTI'O oApa3ACJICHUs.

OI_[eHKa SKOHOMHYECKOU I_[eJ'IeCOO6pa3HOCTI/I IMPOBCACHUA OpraHU3allMOHHBIX H3MEHEHHI
B pesynbraTe paboThl Ha MPAKTHYECKOM 3aHSATHH CTY/AEHT YYUTCs BEIOMpaTh Haubomuee 3 pexTHBHBIN
BapUaHT peallu3allii OPraHU3aMOHHbIX U3MEHEHU.
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Pa3pabotka cucteMbl COBEPIICHCTBOBAHUSI CUCTEMBI YIIPABIECHUS pPUCKAMU [TPU

OpTraHHU3allMOHHBIX U3MCHCHUAX
B pesynbTate paboThl Ha MPAKTUYECKOM 3aHATHHU CTYACHT yYUTCS BEIOMpATh Hanbosee 3 EeKTUBHBIN

BapHaHT CTPYKTYPHBIX IPE0OPa30OBaHHIA.

4.3. CamocrosiTenbHas padoTa 00y4aroIuXCs.

o/

Buna camocrositensHOM paboTh

HO}IFOTOBKa K IPAKTUYCCKHUM 3aHATHAM.

Pabora ¢ JICKIIUOHHBIM MATCPUAITIOM.

Pabora c nuteparypoii.

IToaroroBka k HpOMe)I(YTO‘{HOfl aTTeCTaluu.

gl B W N =

ITonroroBka K TeKyIemMy KOHTPOJIIO.

5. llepeueHb wu3AaHWN, KOTOPBIE PEKOMEHIYETCS MCIOJb30BATh IMpPHU

OCBOEHUU JUCHUILUIUHBI (MOYJIA).

Ne
i bubnuorpaduueckoe onucanue Mecto noctymna
1 | Boponuosckuii, A. B. YipaBnenue puckamu : yueOHUK U https://urait.ru/bcode/560651

NpPaKTUKyM Juig By30B / A. B. BopoHnoBckuit. — 2-e u3z. (mata oOparreHus:




— Mockaa : U3natenbctBo FOpaiit, 2025. — 485 ¢. — 05.05.2025) — Teker :
(Beicmiee o6paszoBanue). — ISBN 978-5-534-12206-0. BNIEKTPOHHBIH.

2 | OcHosbl puck-menemxkmenta / M. Kpyn, /1. I'anan, B. b. https://urait.ru/bcode/559670
Mumnacsiz, P. Mapk. — Mocksa : U3narensctBo FOpaiir, (naTa oOpamieHus:
2024. — 388 c. — (Briciiee oopazopanue). — ISBN 978- 05.05.2025) — Texer :
5-534-02578-1. 3JIEKTPOHHBIN.

3 Bstkun, B. H. Puck-menemxment : yueonuk / B. H. https://urait.ru/bcode/560309
Barkun, B. A. I'am3a, @. B. Maesckuii. — 2-€ u3n., (mara oOparleHus:
nepepad. u gon. — Mocksa : M3natensctBo FOpaiit, 2025. 04.05.2025) — Texer :
— 365 c. — (Buiciee o6pasosanue). — ISBN 978-5-9916- | ICKTPOHHBIA.
3502-8.

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH(GOPMAIIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIOJB30BaThCS MPH
OCBOCHMH JTUCUHUTLIUHBI (MOIYJIS).

Odunuaneueiii caiit PYT (MUUAT) (https://www.miit.ru/).

Hayuno-texuuueckas oubnuorexa PYT (MUUT) (http:/library.miit.ru).

Oo6pazoBatenbHas miardopma «tOpaitt» (https://urait.ru/).

7. IlepedyeHb  JHUIIEH3MOHHOTO U  CBOOOJHO  PacHpOCTPAHSIEMOTO
MpOrpaMMHOr0 OO€CTEe4YeHUs, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTRA,
HEO0OXOIMMOTO /711 OCBOCHUS JUCIUTLIUHBI (MOIYJIs).

SAunekc bpaysep (wnm apyroit Opaysep).
Oneparnonnas cucrema Microsoft Windows.
Microsoft Office.

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOM ©0a3bl, HEOOXOIUMOM IS
OCYILECTBJICHUSI 00pa30BaTEILHOTO Mpoliecca Mo TUCIUILUTMHE (MOIYIIIO).

YyeOHble aynIuTOpUM ISl MPOBEACHUS Y4YEOHBIX 3aHATHM, OCHAILIEHHbBIE
KOMITBIOTEPHOW TEXHUKON U HAOOpamMu IEMOHCTPAMOHHOTO 000PYI0BAHHUS.

9. ®opma MPOMEKYTOUHOM ATTECTALINU:

DK3aMeH B 4 cemecTpe.

10. OuieHOUHBIE MAaTEpUAIIBI.

OueHouHbIE MaTepuabl, IPUMEHSEMbIE ITPU NTPOBENCHUH MPOMEXYTOYHOM
aTTecTaluu, pa3pabaThIBalOTCS B COOTBETCTBUU C JIOKAJIbHBIM HOPMAaTHBHBIM
aktomM PYT (MUUT).
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JIOLIEHT, IOLIEHT, K.H. Kaeapbl
«DKOHOMUKA TPYJa U yIpaBIICHUE
YEJIOBEUECKUMU peCcypcamm»

JOTIeHT Kadeapsl « IKOHOMHUKA TPyIa
Y YIIPaBJICHUE YEJIOBEUECKUMU
pecypcamm»

CoryiacoBaHo:

3aBenyromuii kadeapoit DTuyYUP

[Ipencenarens yueOHO-METOINYECKOM
KOMHUCCHH

11.B. bnaromarckuit

A.C. KproukoBa

N.A. Enunikug

M.B. Unixausu



