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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

LenssMu ocBoeHUs1 y4eOHOM AUCIUIUIMHBI «Y IPaBICHUE IEPCOHAIIOM OpraHH3alun» B
cootBercTBUM ¢ TpeboBaHussMU PI'OC sBistoTCs hopMupoBaHue y 00ydarouierocs
CJIEIYIOILETO COCTaBa KOMIIETEHIIUN:

Kon

koMeTeHIMM Ha3BaHue koMIieTeHuuu

OIIK-4 ciocoOHOCTh HAXOAUTH OPTaHU3AIMOHHO-YIIPABJICHUECKUE PEILICHHS B
npodeCCHOHATLHOM eATETFHOCTH M TOTOBHOCTD HECTH 32 HUX OTBETCTBEHHOCTh

JucuummHa - «YnpasieHHe NepCOHAIOM OpraHu3anum» GOpMUpPyeT KOMIETSHIIUH, 3HAHUS,
yMEHHS B 00JIaCTH YIPABJICHHSI IEPCOHAIOM COBPEMEHHOW OpPraHMU3aIiH, a TAKKe 00eCIIeYnBaeT
npruoOpeTeHne NPaKTHYECKUX HAaBBIKOB IPUMEHEHUS Pa3JIMYHBIX METOAUK YIPABICHHS
NePCOHANIOM, HEOOXOAMMBIX 17151 3(h(PEeKTUBHOTO yrpaBIIeHUs] OpraHU3aInei.

2. Mecto yueOHoii JucuumiiMHbl B cTpyktrype OIl BO

VYyeOunas aucuuiinHa "YpaplieHue IepcoHaloM OpraHu3aiuu" OTHOCUTCS K OJIOKY 1
"ucumniauHel (MOIyau)" U BXOJUT B €70 BAPUATUBHYIO YacCTh.

3. I[lnanupyembie pe3yJIbTAThl 00y4eHUs M0 JUCHHUILINHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHNPYeMBbIMH Pe3yJIbTATAMH 0CBOCHHSI 00pa30BaTeJbHOM NPOrpaMMbl

[Ipouiecc n3yueHus JUCHMILTUHBI HAMIPaBJieH HAa (OPMUPOBAHUE CIEAYIOIIUX
KOMIIETEHIIUN:

[TKC-19 Crnoco0eH MporHo3upoBaTh, INIAHKPOBATH U AHAJIM3UPOBATH MOKA3aTEIU
COLMATILHO-TPYAOBOM Cepbl OpraHn3aluy C IPUMEHEHUEM COBPEMEHHBIX
MU (POBBIX TEXHOJIOTUI

4. O01mast TpyA0eMKOCTh JUCHUIIJIMHBI COCTABJIsIET
3 3auetHbIx eauHMI] (108 ak. 4.).
5. O0pa3oBaTebHbIEC TEXHOJIOTHH

OCHOBHBIMHU (pOPMaMU TPOBEIEHUS 3aHIATUIN SABJIAIOTCS JIGKLIMU U ceMUHAaphl. Ha 1aHHBIX
3aHATHUSIX BaXXHO C()OPMUPOBATH HHTEPEC CTYJEHTOB K TEOPETUYECKUM aCcTIeKTaM U OCHOBHBIM
HaIpPaBJICHUSM IPAKTUYECKOI paboThl B chepe ynpaBiieHUs IEPCOHAIIOM OpPTaHU3alluU, YTO
IpernonaraeT 3aMHTePECOBAaHHOCTh CaMOT0 MPEIoiaBaTess U3y4aeMoil podieMaTUKoH,
IIyOOKYIO TPOPaOOTKY KaXk/10M TeMbI 3aHATHS, IOCTOSHHOE COBEPILIEHCTBOBAHNE CBOUX
YMEHM, U TIOBBIIEHNE KauecTBa 3HaHui.Ipy npoBeeHNy TEKIIMOHHBIX 3aHATHH CIIEyeT
YYUTBIBaTh MHOTOCTOPOHHHUI XapaKTep U3yd4aeMbIX aclleKTOB pa3HOOOpa3HOM paboThI C
MEPCOHAIOM, TIOATOMY HEOOXOAUMO MPUMEHSATH pa3Hble (OPMBbI JEKINN: HTHPOPMAITMOHHO-
00BSICHUTENBbHBIE, TPOOJIEMHBIE, TIEKIIUN-TUCKYCCUH, JeKIIMU-0ece bl U T.1. Baxuelmue
TpeGoBaHUs /711 IFOOO0T0 BHU/IA JIEKLIUH — BBICOKHI HayYHO-TEOPETUUECKUI YPOBEHbD,
apryMeHTHPOBAHHOE OCBEILIEHHE HanboJiee CIOKHBIX KaTeropuil, Joruueckasi CTpOMHOCTb U
yOeaUTeNbHOCTD, ICHOCTh U JOXOAYUBOCTh M3JI0KEHU. JISKIIMM 10 AUCHUIUINHE «YTIpaBJIeHUE
HEPCOHAIOM OpraHu3aluKu» JOJDKHBI COJIEpkKaTh 00JIbIIOE KOJIMYECTBO Pa3HOOOPa3HBIX
IIPUMEPOB U aHAIN3 KOHKPETHBIX TPOU3BOJCTBEHHBIX CUTYAIlMi, BOSHUKAIOIINX B pealbHON
NpPaKTUKE YIPaBIEHHsS IEPCOHATIOM, UTO MO3BOJMUT Hanuboee spko U apryMeHTHUPOBAHO
IpenoaaTh TEOPETUUECKHUI MaTepHrall ¥ MOKa3aTh MPAKTUYECKOE 3HAUEHUE pacCMaTpUBAaEMBbIX
Hay4YHO-O0OOCHOBAaHHBIX TEXHOJIOTUI U MEXaHU3MOB paboThI ¢ epcoHanoM.IIpu oOobsicHeHUn
OCHOBHBIX KaTeropuil KaJipoBoil pabOThI U pabOTHI C MIEPCOHATIOM CIEAYET YACIATh 0c000e
BHHUMaHUE OTJINYHNIO B TOHUMAaHUU UX C TOUYKH 3PEHUS SKOHOMHUYECKOTO U MCUXO0JIOTHYECKOr0




1o1x0/10B. LlenecooOpa3Ho yTOUHATH y CTYACHTOB CYIIECTBYIOIINE 3HAHUS U YCBOCHHBIC
HOHATUS U3 IPYTUX YK€ U3yYEHHBIX AUCLUUIUINH, IPOCUTh UX MIPUBOAUTH IPUMEPHI U UCKATh
cBs3u. TakuMm o6pa3oM, popmupyeTcs LETOCTHOE MPeACTaBIeHHE 00 0COOEHHOCTAX Hay4HO-
000CHOBAHHOTO 110/IX0/Ia K YIIPaBJIEHUIO MEPCOHAIOM. B 11e/1X MOBBIIIEHHUs KayecTBAa OCBOCHUS
CTYAECHTaMM U3y4aeMO! AMCLUIUINHBL, 11€JI€CO00Pa3HO UCII0Ib30BaTh MHHOBAIIMIOHHBIE METOIbI
o0yuenus. Kpome Toro, B X0/1€ MPOBEJICHUS JIEKIIUKA 1 CEMUHAPOB 0COO0E BHUMAHUE YACTSETCS
IPaKTUYECKON OpUEHTalMU MaTepuaia. B 3Toil cBs3M BIIOJIHE BO3MOXKHO UCIOJIb30BaHUE
METO/1a J1eJI0Bast Urpa. JlesoBble Urphl, 10 CPAaBHEHUIO C IPYTUMH METOAAMH TEOPETUUYECKOTO
00y4YeHHSI, UMEIOT PsiJi IPEUMYIIECTB, TaK KaK LI UTPBI B OOJIBIIECH MEpe OTBEYAIOT
IPaKTUYECKUM HYX/1aM o0ydJaromuxcs. JJaHHbIi MEeTOJ1 coYeTaeT B cede C OJHON CTOPOHBI
MIMPOKHUIA OXBAT MPOOJIEM, a ¢ APYroi ryOuHy UX OcMbICTIeHHs. B ¢popme urpsl stydie Bcero
oTpalaTbIBaeTCs JOrMKa JEMCTBUH, a TaK)Ke UMEET MECTO CollMaIbHOE B3aumozencTaue. Jla u
caM IIpolLecc Urpbl BO30YKIaeT HHTEPEC YUACTHUKOB U CIIOCOOCTBYET UX OOJIbIICH
BOBJIEUEHHOCTU. [IpH KOHCTPYHpPOBAaHUY JIE€TIOBBIX U IVIABHBIM SIBJISIETCS. MOACIMPOBAHNE
Cpelbl, a He JesTeIbHOCTH. JIaHHBIH Ipoliece MpeArnoaraeT OpraHu3alio COBMECTHON
JeSITEIbHOCTH UTPOKOB, KOTOPAsi UMEET XapaKTep POJIEBOr0 B3aUMOJIEHCTBUS B COOTBETCTBUU C
IpaBWJIaMu ¥ HOpMaMmHu. B miporiecce Urpsbl 1esnb JOCTUTaeTCs MyTEM NPUHATHS
WH/IMBUYaJIbHBIX U IPYIIOBBIX pemeHuid. J{is Toro, 4To0sl mporecc 0bL1 HHTEPECEeH, UTPOBast
CUTYyallUs JOJKHA MIPEAIOoIaraTh HEOJAHO3HAYHOCTh PEIIEHUs. DTO CIIOCOOCTBYET TaKXKe
JMYHOCTHOMY IPOSIBIICHUIO YYaCTBYIOIIUX UTPOKOB. B X0z€ Urpsl Kax/10My y4acTHUKY JOJKHA
OBbITH JaHa BO3MOKHOCTb IPUHUMATh pelieHue. i 3Toro moAroTaBinBaeTcs NakeT
JOKYMEHTOB TaKUM 00pa30M, 4TOOBI KaX/Iblil JOKYyMEHT ObLJI NpeAHa3HAuYEH Ul OIPEIECICHHOTO
UTpoKa. B KOHCTPYKIIMHM UIPbI JOJDKHO OBITH OTPAaXXEHO HE BCE MHOrooOpasue (pakTopoB, a JHIIb
T€, YTO UMEIOT MTPAKTUUECKYIO 3HAUUMOCTh.[10 BO3MOXKHOCTH HEOOXOJMMO BKJIIOUATh B
IpernoiaBaHie JaHHOW JUCIUIUIMHBI Takue (opMbI pabOThI, KaK JeMOHCTPAIHS MPAKTUIECKUX
METO/I0B pabOThI C IEPCOHATIOM, HApUMEp, pa3padoTKa JOJKHOCTHON MHCTPYKIIMH KaKOH-JI100
CIIEUAIbHOCTH, COCTABJICHNE OOBSIBICHHS O IpHUEMe Ha paboTy, COCTABICHNE U IIPE/ICTABICHNE
JUYHOTO PE3IOMe, pa3paboTka IPUMEPHOTO MEPEUHs BOIPOCOB IIPU MPOBEAECHUH 0TOOPOYHOTO
UHTEPBBIO, COCTABIICHUE YBEJOMJIEHHS 00 YBOJIbHEHHH paboTHUKA U T.1./[J1 HarsiiHOCTH U
BU3YalIM3al[Mi U3y4yaeMol TeMbl BO3MOXKHA pa3paboTKa U MpeACcTaBIeHUE NPE3eHTAUI
pa3INYHBIX HANpaBJIEHUH, KaK TEOPETUYECKHX, TaK U MPUKIATHBIX ACTIEKTOB YIIPABICHHS
nepcoHasioM. Harmpumep, B paMkax KaKJoro MOAYJIsl MOXKHO BBIIETIUTH OJHY TEMY, II0 KOTOPOU
CTYJEHTBI TOTOBST NPE3EHTAIUIO, a 3aTEM MIPE/ICTABIISAIOT €€ Ha IPAKTUUYECKOM 3aHSATHUH,
AQHAIN3UPYIOT TOCTOMHCTBA U HEJOCTATKH Ka)KJIOM M3 NPEACTABICHHBIX IPE3EHTAUN U
BbIOMpatoT Jyuiryro.CamocrosiTesnibHas padoTa CTy/IeHTa OPraHu30BaHHA € UCTIOJIb30BaHUEM
TPaJMLIMOHHBIX BUJIOB pa0OThI U HHTEPAKTUBHBIX TeXHOJOTUH. K TpaguIIMOHHBIM BUJIaM pabOThI
OTHOCATCS OTPa0OTKA JIEKIIMOHHOTO MaTepuana U 0TpaboTKa OTAEIbHBIX TEM MO YU4EOHBIM
noco6usiM. K MHTepakTUBHBIM (AMATIOTOBBIM) TEXHOJIOTUSIM OTHOCUTHCS OTPabOTKa BCEX TEM
Kypca ¢ IIOMOIIBIO 3JIEKTPOHHOTO Kypca, NHTEPAKTUBHBIE KOHCYJIBTAllUU B PEXXUME PEAIBHOTO
BPEMEHHU I10 CTIELUAIbHBIM pa3jiesiaM M TEXHOJIOTUSIM, OCHOBAaHHBIM Ha KOJUIEKTHBHBIX CIIOCO0ax
CaMOCTOSITENbHOM paboThI cTy1eHTOB.O1leHKa MOTYyYeHHbIX 3HAaHUM, YMEHUI U HaBBIKOB
OCHOBaHa Ha MOJYJIbHO-PEUTHHTOBOM TexXHOJI0ruu. Bech Kypc pa3ouTt Ha 13 pa3zaenos,
MPEJICTaBIISIIOIIMX CO0O0M JTOrMYeCKH 3aBeplIeHHbIH 00BEM yueOHoM nHopmanu. OoH kI
OILICHOYHBIX CPEJICTB OCBOCHHBIX KOMIETEHIIMH BKIIIOUAIOT KaK BOIPOCH! TEOPETUYECKOTO
XapakTepa s OLEHKH 3HaHUH, TaK U 3a/1aHus IPAKTHUECKOTO COAepkKaHus (pelieHue
CUTYallMOHHBIX 3a/1a4, aHaJIN3 KOHKPETHBIX CUTYyallUi, paboTa ¢ JaHHBIMH) JJI OLIEHKH YMEHUI
Y HaBBIKOB. TeopeTruecknue 3HaHUs TPOBEPSAIOTCS MyTEM IPUMEHEHUS TAKUX OPraHU3alMOHHBIX
¢dopM, KaK HHAMBHIyalTbHbIE U TPYIIIOBBIE OMPOCHI, pEIIEHHE TECTOB C UCIOIb30BAHUEM
KOMIIBIOTEPOB MJIM Ha OyMa)KHBIX HOCUTEJISIX. .

6. Conep:kanue TUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aejiam)



PA3JIEJT 1

[TonutHka U cTparerus ynpasJeHHs IEPCOHATIOM U YEIOBEUYECKUMU PECYpCaMU B OpraHu3aluu
Ornpenenenus, cxembl YYUP, nenu u 3agaun YUP, YUP B opranuzanusix, nojacucremsl YYP,
akcroMbl YUP, YUP u VII (ynpasieHue nepcoHaaoMm) — pa3andms, YeJI0BEUECKUN KamuTall,
cucreMa YYP B koMITaHUAX — pOJIb, IOCTPOCHUE, OPICTPYKTYpa

PA3EJI 2

KoMneTeHTHOCTHBIN ITOIX 0.1

IToHsTHE KOMIIETCHIIMH 1 KOMIIETCHTHOCTH
Moenb KOMITIETCHITNHT

Tunel KOMIIETEHIITNN

[Tpoduns KommeTeHIu

DOopMBbI 1 THCTPYMEHTHI Pa3BUTHS KOMITETCHITUN

PA3JIEJI 3

KanpoBast monuTHka opranuzanuu

CoBpeMeHHbIE TEHIEHIIUN KaJApOBOU MMOJIMTUKY B OpraHU3aLUsIX
[ToHsATHS, BUJIBI M COZIEpIKAHUE KaIPOBOM MOJUTUKH OpraHU3aLUU
Lenu u npuHIUTIBL (POPMHUPOBAHUS KAAPOBOH ITOIUTHKU

Kanposast monuTrka — QyHKIUY 110Apa3AeaeHus o yrnpasieHuo YP
OpranuzanyoHHas (KoprnopaTuBHasi) KyJlabTypa

PA3/IEJI 4

Anarntanusi mepcoHana

Lenu u Buasl agantanuu. PazpaboTka mporpamMM BBeIEHHS B TOJDKHOCTh. HacTaBHMYECTBO —
3¢ PeKTUBHBIN MeTO1 00y4eHHUs1 HOBUYKA. KpuTepun ycrenHocTu nporecca aanTaiun

PA3JIEJL 5

MortuBanus 1 omiara Tpyaa

[ToHsiTHE MOTHBAIMH U €€ POJIb B yrpaBieHUH. OCHOBHBIC TPUHIIUIIBI TPYTOBOM MOTHBAIIHH.
O0630p COBPEMEHHBIX TEOPU TPYTOBON MOTHUBAITUU. BO3MOXHOCTH HEMaTepUATbHON
MoTuBan. KOMIOHEHTHI yA0BIETBOPEHHOCTH PabOTONH. MOHUTOPHUHT yIOBIETBOPEHHOCTH
nepconana. OT OLIEHKHU MepcoHalia K pa3padoTke 3 (HEKTUBHON CUCTEMBI MOTHUBAITUH.
Omnpenenenue kmoueBbix nokazatenet addexkruBHocT (KPIs). CTpykTypa KOMIIEHCAITHOHHOTO
naketa. PazpaboTka cucTeMbl JOIKHOCTHBIX OKJIa/IOB, TOCTPOEHUE CUCTEMBI "TpeiiioB".
Pa3paboTka nmpemMuanbHOM cUCTEMBL. 3aBUCUMOCTh IIPEMUPOBAHUS OT BBHITIOTHEHUS IIeNeH:
KOMIIaHUH, OT/IeJIa, COTpyaHUKa. COOTHOIICHHUE MTOCTOSTHHOW U TIEPEMEHHOM YacTH B CTPYKTYpe
JUYHOTO TPYIOBOTO JIOXOMAA JUIS pa3IMYHbBIX KaTeropuil cOTpyAHUKOB. Pa3paboTka comranbHbIX
IpOorpaMM JJisi IEpCoHaIa.

PA3/IEJI 6

OO0yueHue U pa3BUTHE TIEpCcOHANIA

JloBOZBI «3a» U «IIPOTHUB» 00y4YeHUs1. MecTo 00yyeHHs B CUCTEME YIPABICHHSI IEPCOHATIOM.
[enu u 3agaun 00ydenus. OueHka noTpedHOCTe B 00y4eHUH, ONpeiesieHUe MPUOPUTETOB.
Bunast u metosiel 00yueHust. CpaBHUTENbHAS XapaKTEPUCTUKA OCHOBHBIX METO/I0B O0YUYEHHSI.
Pexomenaanuu o BeiOopy nmposaiinepa oOyuenus. Kpurepuu onenku addexTuBHOCTH
oOyuenus. Cuctema yrpaBlieHHs Kapbepoil B COBpeMeHHOM opranu3auuu. [InanupoBanue u
MOJrOTOBKA KaJipoBoro pesepsa. [lpunnumnel o0ydenus. Cneunduka o0yuyeHus: B3pOCIbIX
mroel. MoTuBaLus K y4acTHIO B 00Y4YEeHUH.

PA3JIE 7
OI_ICHKa " aTTeCTalud ICpCoHaIa
BSaI/IMOCBHSB OLICHKHN HepCOHaJ'Ia C )]pyrI/IMI/I TCXHOJIOTUAMHU ynpaBJ'IeHI/ISI HepCOHaJ'IOM. HeJ’II/I nu



pe3yibTaThl OLIEHKU. [IpenMyIecTBO OLIEHKH Il COTPYIHUKA U I opranu3anun. Pazpaborka
KPUTEPHEB OIICHKH, OIIpeIesieHIe MPOQUIIS KOMIIETESHIIHIA. BRIOOp METOIOB OIICHKH:
arrectanus, 360 rpagycoB, aCCECCMEHT-LIEHTP, yIipaBieHue no ueisam. [Inan npoBenenus
aTTeCTAIlMX NIEPCOHaNA. YTIPaBICHYECKHE PEIICHHUS TI0 UTOraM arrecTanui. OeHOYHbIE Kb
[Tponieypa arTecTaliiyl ¥ CONPOBOAUTENBHBIC TOKYMEHTHI. Pa3paboTka monoxkeHus: 00 orieHke

PA3JIEJT 8

CoBpeMeHHbIE POOJIEMBI U 33]]a4H YIIPABICHUS MIEPCOHATIOM OpraHU3aIlluu

TenneHnmu B 00JIACTH OIUIATHI TPYAA U MOTHBAIMK NiepcoHana B Poccuu u mupe. [lonynspabie
JBTOTBI, IPE0CTaBIsIeMble cOTpynHUKaM. COCTOSIHHE TPYAOBBIX pecypcoB B Poccum.
Hemorpaduueckue npoodsemsl. Jlepurnutheie npodeccun. HR- mpobiiempl kKoMITaHmiA

3auer



